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DEPARTMENT  OF  PUBLIC  WORKS 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIRECTOR 


November  10,  1975 


Annual  Repoi 
197^-1975 


Mr.  Thomas  J.  Mel  Ion 

Chief  Administrative  Officer 

City  and  County  of  San  Francisco 

Dear  Mr.  Mel  Ion: 

I  am  pleased  to  submit  herewith,    in  accordance  with  the  provisions  of  Section 
3.501  of  the  Charter  of  the  City  and  County  of  San  Francisco,   the  Annual 
Report  of  the  Department  of  Public  Works  for  the  fiscal   year  ending  June  30, 

1975. 

The  regular  departmental  budget  for  the  year  totaled  some  $42,200,000,  which 
was  derived  mainly  from  general   funds  and  gas  taxes.     The  amount  actually 
expended  was  $38,400,000,  which  did  not   include  large  encumbrances  being 
disbursed,  but  not  yet  finalized,   for  capital    improvements.     These  amounts 
were  also  exclusive  of  fundings  and  expenditures  from  bond  sources  and 
federal  and  state  grants. 

During  the  past  year,  the  Department  awarded  328  public  contracts  for  con- 
struction and  services  estimated  to  cost  approximately  $57,000,000  worth  of 

Private  building  activity  was  at  a  reduced  rate  with  10,855  permits  issued 
for  approximately  $183,000,000  worth  of  construction.     These  figures, 
compared  with  those  of  the  previous  year,   represented  reductions  of  about  4% 
and  10%  respectively. 

In  addition  to  performing  our  routine  functions,   the  Department  expended 
special  efforts   in  several   high  public   impact  activities  as  follows: 

Advancing  the  design  and  planned  construction  program  of  the  Waste 
Water  Management  Plan  to  absorb  an  additional   $200,000,000  made 
available  to  San  Francisco  from  the  sudden  release  of  impounded  federal 
funds,  preparing  for  acquisition  of  major  treatment  plant  sites,  and 
completing  detailed  plans  for  the  initial  construction  of  major 
sewerage/we t-wea ther-f 1 ow- re  tent  i  on  sys  terns ; 

Continuing  with  the  Field  Act  correction  work  on  62  schools,  the 
status  of  which  work  at  the  end  of  the  year,  was  about   1/3  completed, 
1/3  under  construction  and  the  remaining   1/3  under  design; 

Obtaining  cleaner  streets  at  reduced  expenditures   in  the  Richmond 
District,   through  the  use  of  controlled  parking  and  greatly  increased 
use  of  mechanical  sweepers; 

Developing  a  solid  waste  management  plan  for  San  Francisco,  to  satisfy 
state  requirements,  with  the  help  of  representatives  from  contractors, 
scavenger  companies,  environmental  groups,  the  power  company,  business 
groups,  and  city  departments; 

Placing  most  of  the  City's  traffic  signals,  during  the  early  morning 
light  traffic  hours,  on  a  flashing  cycle,  as  an  energy  conservation 
program;  and 

Opening  the  Geary  S treet -Mason i c  Avenue  Underpass  to  traffic,  which 
intersection,  prior  to  the  construction  of  the  underpass,  was  one  of 
the  City's  worse  traffic  accident  and  congestion  generating  locations. 

The  Assistant  Directors,   the  Bureau  Heads,  and  their  respective  staffs  have 
my  sincerest  appreciation  for  their  fine  efforts   in  conducting  their  re- 
spective operations,  especially   in  this  period  of  tight  budgeting  constraints 
coupled  with  increased  public  demands  for  service.     I  am  also  deeply 
grateful   to  you  for  your  help  and  support   in  matters  affecting  the  Department. 


S.  M.  Tatarian 
Director  of  Pul 
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BUREAU  OF  ENGINEERING 
Robert  C.  Levy,  City  Engineer 


New  public  works  capital  improvements ,  as  well  as  major  maintenance 
of  existing  capital  improvements ,  have  shown  an  alarming  trend  over 
the  last  few  years  to  almost  total  dependence  on  federal  and  state 
grants.     Previous  local  sources  of  funds ,  such  as  property  taxes, 
sales  taxes ,  and  gasoline  tax  subventions,  have  seen  such  a  demand 
placed  on  them  for  rising  day-to-day  operational  costs  that  the 
legislative  branch  of  the  City  government  has  allocated  less  and 
less  each  year  for  capital  improvements.     In  addition,  the  total 
dollars  from  gasoline  taxes  have  decreased  due  to  the  oil  situation 
and  rising  gasoline  prices  which  have  reduced  the  amount  of  gaso- 
line sold. 

Federal  and  state  funds  bring  with  them  all  of  the  red  tape  and 
time-consuming  discussions  required  in  processing  any  request 
through  the  bureaucratic  maze  that  is  established  to  regulate 
these  programs.     Not  only  are  environmental  impact  reports  (EIR's) 
required,  but  also  endless  public  hearings  by  local,  regional,  and 
state  agencies.     This  increased  paperwork,  as  well  as  long  hours 
spent  at  hearings  and  delays  in  obtaining  permits  and  approvals, 
have  not  only  lengthened  the  time  required  from  concept  to  actual 
construction,  but  have  also  increased  the  costs  of  projects. 

Our  major  emphasis  this  past  fiscal  year  has  been  on  the  water 
pollution  control  program — more  specifically,  on  the  Southeast 
Plant  expansion  and  the  accelerated  grant-funded  program  for 
outfall  consolidations,  as  explained  in  more  detail  further  on  in 
this  report.     In  addition  to  our  normal  types  of  work,  considerable 
time  has  been  devoted  to  the  Federal  Aid  to  Urban  Streets  Program 
and  the  Protected  Neighborhood  Streets  Program. 

Our  major  concerns  for  the  future  are  where  will  funds  come  from 
to  carry  on  needed  improvements,  major  maintenance,  and  updating 
of  existing  improvements  so  that  the  vast  investment  that  we  have 
in  streets,  sewers,  lighting,  structures,  and  other  public  facil- 
ities is  not  jeopardized  by  permitting  these  facilities  to 
deteriorate  to  the  point  of  major  renovation  with  its  attendant 
high  costs.     We  are  investigating  and  putting  into  practice  such 
less  expensive  means  of  restoration  as  relining  existing  sewer 
pipe,  slurry  sealing  roadway  surfaces  in  place  of  asphalt  overlays, 
and  other  less  costly  maintenance  practices. 


SIGNIFICANT  ACTIVITIES 


A.     TRAFFIC,  TRAFFIC WAYS  AND  TRANSPORTATION 


1.     EARLY  MORNING  FLASHING  SIGNAL  PROGRAM 

In  accordance  with  the  Mayor's  policy  of  energy  conservation,  the 
Department  of  Public  Works  has  initiated  a  program  to  flash  most 
of  the  City's  traffic  signals  in  the  early  morning  hours. 

When  our  program  is  fully  implemented,  approximately  6?0  of  the 
840  signalized  intersections  will  be  in  flashing  operation 
during  the  following  time  periods  : 

a.  12  a.m.  to  6  a.m.,  Monday  through  Friday  ) 

AND  j  in  areas  with  night 

2  a.m.  to  6  a.m.,  Saturday  and  Sunday        )  attractions 

b.  12  a.m.  to  6  a.m.,  every  day  in  residential  areas 

When  fully  implemented,  the  program  is  expected  to  save  600,000 
kilowatt  hours  of  electricity  annually.     In  addition,   less  idling 
and  delay  by  motorists  in  the  early  morning  hours  saves  approx- 
imately 450,000  gallons  of  gasoline  per  year. 

The  majority  of  the  intersections  will  flash  amber  on  the  "major" 
street   (motorists  must  exhibit  caution)  and  flash  red  on  the 
"minor"  street   (motorists  must  make  a  full  stop).     At  inter- 
sections where  two  major  streets  cross,  or  at  intersections  with 
unusual  geometries,  the  signals  shall  flash  all  way  red  or  be  in 
the  normal  3-color  operation  mode.     To  help  control  speeding,  we 
plan  continued  normal  operation  at  various  signals  within  certain 
systems . 

We  recently  reviewed  the  accident  records  of  three  of  our  early 
morning  flashing  signal  systems   (the  Mission  system,  the  7th 
Avenue  system,  and  the  Outer  Mission  system);  thus  far,  there 
have  been  no  significant  increases  in  the  amount  of  early  a.m. 
accidents  within  any  of  these  systems.     We  will  continue  reviewals 
periodically  and  make  modifications  to  our  program  where  necessary. 

Our  gradual  expansion  of  the  flashing  operation  to  other  systems 
with  emphasis  on  the  North  of  Market  and  South  of  Market  system 
is  underway,  and  we  hope  to  complete  this  program  soon. 


2.     UPDATE  ON  THE  FEDERAL  AID  URBAN  SYSTEMS  PROGRAM 

San  Francisco's  Federal  Aid  Urban  (FAU)  Program  was  approved  by 
the  Federal  Highway  Administration  in  April,  1975.     The  program 
had  previously  received  approval  by  the  Metropolitan  Transporta- 
tion Commission,  State  of  California,  Department  of  Transportation 


District  4,  and  the  State  Highway  Commission.     The  State  has 
released  the  first  2  years'   (fiscal  year  1973-74  and  1974-75) 
FAU  funds.     For  San  Francisco,  this  amounts  to  approximately 
$7^100,000  for  the  first  2  years. 

The  FAU  Committee,  consisting  of  representatives  from  the 
California  State  Department  of  Transportation,  the  Bay  Area 
Rapid  Transit  District,  San  Francisco's  Municipal  Railway, 
San  Francisco's  Department  of  City  Planning,  Golden  Gate  Bridge 
Highway  and  Transportation  District,  Alameda-Contra  Costa 
Transit  District,  and  this  Department,  set  up  a  formula  for  the 
distribution  of  these  funds  as  follows:     $700,000  off  the  top 
for  "streets  only"  projects  to  compensate  for  previous  annual 
TOPICS  allocations.     The  remainder  to  be  divided  evenly  among 
"streets  only,"  "streets  and  transit,"  and  "transit  only."  This 
arrangement,  with  the  amount  of  funds  allocated  to  San  Francisco, 
works  out  to  be  approximately  57$  for  transit  and  transit-related 
projects,  which  is  a  greater  percentage  of  FAU  funds  allocated 
for  transit  than  in  any  other  jurisdiction  in  the  San  Francisco 
Bay  Area. 

The  projects  submitted  to  the  Federal  Highway  Administration  as 
part  of  the  Department  of  Public  Works  first-year  program  are 
the  following: 

1.  Sansome  Street  Rock  Wall  Barrier 

2.  San  Jose  Avenue  Slope  Stabilization 

3.  Third  Street  Bridge  Reconstruction 

4.  Geneva  Avenue  and  Interstate  280  Ramp  Signals-Contract  1C 

5.  Third  and  Other  Streets  Rehabilitation 

6.  Traffic  Signals   (Modification  to  Pedestrian  Heads ) -Contract  10 

7.  Geneva-Ocean-Phelan  Rechannelization  and  Pedestrian  Overpass 

The  second-year  projects  submitted  to  FHWA  are  the  following: 

1.  Mission  and  Other  Streets  Rehabilitation 

2.  Army  Street  Circle  Landscaping 

In  addition  the  following  projects  will  also  be  submitted  under 
the  second-year  program: 

1.  Market  Street,  McCoppin  to  Collingwood,  Rehabilitation  and 
Bicycle  Lanes 

2.  Park  Presidio  Bypass-Crossover  Drive,  Street  Lighting 

3.  Valencia  Street,  Street  Lighting 

4.  St.  Francis  Circle  Rechannelization 

5.  Mission  and  4th  Streets,  Transit  Preferential  Treatment 
Project 

6.  Judah  Street  Improvement  Project,  Phase  2 

The  Sansome  Street  Rock  Wall  Project  was  approved  late  in  1974 
and  was  completed  in  February,  1975.     In  addition,  the  San  Jose 
Avenue  Slope  Stabilization  Project  has  been  approved  by  FHWA  and 
the  contract  has  been  awarded. 


In  lieu  of  Federal  requirements  for  the  FAU  Program,  the 
procedures  for  development  of  the  program  were  changed  to  re- 
quire the  Board  of  Supervisors  approval  of  the  overall  FAU 
Program  before  submittal  to  the  FHWA  for  approval. 


3.  EPA'S  PARKING  MANAGEMENT  PLAN 

A  Parking  Management  Plan  for  the  City  and  County  of  San  Francisco 
is  currently  being  developed  to  meet  Environmental  Protection 
Agency  (EPA)  guidelines.     These  guidelines  formulated  by  EPA  are 
aimed  at  reducing  vehicle  miles  traveled   (VMT)  and  at  minimizing 
motor  vehicle  pollutant  emissions  to  improve  air  quality  in  the 
San  Francisco  Bay  Area  under  the  Clean  Air  Act  of  1970  and  to 
attain  the  National  Ambient  Air  Quality  Standards. 

The  Parking  Management  Plan  is  essentially  a  plan  devised  to 
regulate  all  parking  in  the  City.     It  is  presently  a  joint  effort 
between  the  Department  of  Public  Works  and  the  City  Planning 
Department.     Funding  for  this  project  is  provided  by  the  Urban 
Mass  Transportation  Administration  (UMTA)  through  the  Metropolitan 
Transportation  Commission  (MTC). 

Since  this  plan  will  ultimately  be  integrated  into  the  Regional 
Transportation  Control  Plan,  cooperation  among  regional  agencies 
is  involved.     These  agencies  include  the  cities  of  Oakland  and 
San  Jose,  MTC,  BARTD,  EPA,  Association  of  Bay  Area  Governments 
(ABAG),  the  Bay  Area  Air  Pollution  Control  District   (BAA PCD) ,  and 
the  consulting  firm  of  Alan  M.  Voorhees  &  Associates. 

4.  TRANSIT  PREFERENTIAL  STREETS 

The  Department  of  Public  Works  has  installed  a  "transit  only" 
lane  on  Sutter  Street  between  Van  Ness  and  Stockton  Streets  and 
on  Post  Street  between  Van  Ness  and  Taylor  Streets.  Special 
signs  and  pavement  markings  are  used  to  delineate  the  'transit 
only"  lane. 

These  "transit  only"  lanes  are  the  first  phase  of  a  traffic 
management  policy  to  improve  the  operational  characteristics  of 
transit  on  congested  streets.     The  "transit  only"  lanes  on  Sutter 
and  Post  are  designed  to  eliminate  the  conflict  between  through 
traffic  and  transit.     Motorists  making  a  right  turn  or  parking 
may  enter  the  "transit  only"  lane.     All  other  traffic  is  excluded. 

Experimental  bus  loading  platforms  have  been  built  on  Polk  Street 
between  Sutter  and  California  Streets  to  determine  their  effect 
on  transit  operations.     The  major  benefit  was  found  to  be  in  the 
convenience  they  afforded  to  bus  patrons.     Hearings  will  be  held 
in  June,   1975;  to  determine  the  future  of  these  platforms. 

The  next  major  project  in  the  program  will  be  the  installation 
of  "transit  only"  lanes  on  both  Mission  and  4th  Streets.  All 
work  in  this  program  is  done  in  coordination  with  City  Planning, 


the  Municipal  Railway,,  and  the  Police  Department. 


5.     PROTECTED  NEIGHBORHOOD  PROJECTS 


Protected  neighborhood  concepts  and  orojects  were  first  discussed 
in  last  year's  Annual  Report.  The  following  were  projects  worked 
upon  during  the  year: 

A.     Harrison-Bryant  Streets.     Contract  plans  and  specifications 
were  completed  in  May,   1975>  for  this  protected  neighborhood 
project.     The  contract  should  be  awarded  in  the  summer  of 
1975  as  soon  as  agreements  are  reached  with  the  residents  of 
the  streets  regarding  tree  maintenance.     The  cost  of  the 
project  is  approximately  $100,000.     The  Harrison  Street  por- 
tion of  the  project  extends  from  23rd  to  25th  Streets;  and 
the  Bryant  Street  portion,  from  21st  to  23rd  Streets.  Both 
streets  include  the  following  types  of  treatment: 


1.  Extending  the  sidewalk  at  intersection  and  midblock 
locations  into  the  street  area  to  narrow  the  existing 
roadways  from  4  lanes  to  2  lanes  and  to  provide  areas 
for  tree  planting. 

2.  Installing  45-degree  angle  parking  in  certain  areas  to 
gain  parking  spaces. 

3.  "Jogging"  the  centerline  of  the  street  around  the  bulbed 
sidewalks  and  the  angle  parking. 


B.  Precita  Avenue.     At  the  request  of  residents  of  Precita 
Avenue  between  Folsom  Street  and  Coso  Avenue,  a  plan  was 
jointly  developed  to  narrow  the  entrances  and  exits  to  this 
already  narrow  one-way  street  by  extending  the  sidewalks 
into  the  street  at  its  intersections  with  Folsom  Street, 
Coso  Avenue,  and  Shotwell  Street.     This  was  developed  as  a 
means  to  discourage  non-neighborhood  traffic  and  the  speed- 
ing of  vehicles  on  Precita  Avenue. 

The  construction  was  performed  by  the  Bureau  of  Street  Repair 
forces  in  September,   197*+.     The  cost  of  the  project  was  approx- 
imately $1,800.     An  afterstudy  will  be  undertaken  very  shortly 
to  ascertain  the  effects  of  the  sidewalk  bulbing  on  traffic 
volumes,  speeds,  and  accidents  by  the  Traffic  Engineering 
Division. 

C.  Inner  Richmond.     The  area  involved  is  bounded  by  Geary  Boule- 
vard, Arguello,  Fulton,  and  Funston  Avenue0     The  treatment 
consists  of  corner  bulbs,  midblock  islands  adjacent  to  the 
existing  sidewalk,  and  small  islands  in  the  center  of  the 
street  at  intersections.     Channelization  restricting  through 
movements  across  Geary  Boulevard  and  across  Balboa  Street  at 
selected  locations  as  well  as  on  Fulton  and  other  streets  is 
planned.     If  landscaping  maintenance  details  can  be  worked 
out,   landscaping  of  the  islands  will  be  included.     The  cost 
of  this  project  will  be  approximately  $150,000,  and  con- 
struction is  planned  to  begin  the  latter  part  of  1975. 

D.  Jordan  Park.     After  several  years  of  planning  with  the  Jordan 
Park  Improvement  Association  and  the  Department  of  City 
Planning,  an  experimental  plan  was  installed  at  the  end  of 
January,  1975. 

The  streets  treated  were  Palm  Avenue,  Commonwealth  Avenue, 
and  Jordan  Avenues  at  Geary  Boulevard  and  California  Street. 
Parker  Avenue  was  also  treated  at  California  Street  and  at 
Euclid  Avenue. 

By  means  of  wooden  barricades,  the  streets  were  narrowed  at 
the  Geary  and  California  intersections  and  traffic  was 
allowed  to  either  enter  or  exit  at  each  street.  Northbound 
Parker  Avenue  traffic  from  Geary  Boulevard  to  Euclid  Avenue 
was  restricted  to  a  right-turn  only. 

Before  and  after  traffic  volumes  and  license  plate  studies 
were  made.     There  was  a  reduction  of  traffic  on  Jordan  Park 
streets  with  the  exceptions  of  Palm  Avenue  between  Geary 
Boulevard  and  Euclid  Avenue  and  Commonwealth  Avenue  between 
Euclid  Avenue  and  California  Street.     However,  a  large  number 
of  people  objected  to  the  plan.     The  experiment  was  ended 
during  the  week  of  June  16,   1975.     A  Dostcard  survey  will  be 
made  to  assess  the  neighborhood  opinion  of  the  plan,  and  a 
report  will  be  transmitted  to  the  Board  of  Supervisors.  The 
cost  of  the  installation  and  removal  of  the  wooden  barricades 
was  approximately  $1,200. 
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Other  protected  neighborhoods  presently  under  study  are: 


1.  Excelsior  District 

2.  Inner  Richmond   (Geary  Boulevard  to  Lake  Street) 

3.  Eureka  Valley 


6.     BIKE  PATHS 

In  perceiving  the  recent  trend  in  bicycle  riding  to  conserve 
energy,  to  protect  the  environment,  and  for  exercising,  San 
Francisco  has  become  a  leader  among  Bay  Area  communities  in 
establishing  bicycle  routes.     Currently,  there  are  29  miles  of 
bike  routes  within  City  limits.     Most  of  these  miles  are  intended 
for  recreational  use.     However,  there  are  commuter  routes  leading 
from  the  Richmond  District  to  the  City  Hall  area  and  from  the 
Marina  District  to  the  Golden  Gateway.     In  addition  to  these 
routes,  neighborhood  routes  have  been  established  within  the  Glen 
Park  and  the  Bayview  areas. 


Markings  along  bike  routes  consist  mainly  of  signs  warning 
motorists  of  the  existence  of  bicyclists,  while  also  indicating 
the  route  for  bicycles.     In  addition  to  signing,  in  some  cases 
bike  lanes  have  been  striped  on  the  pavement  or  separate  bike 
lanes  have  been  built  exclusively  for  bicycles,  such  as  around 
Lake  Merced  along  Sunset  Boulevard  and  in  Golden  Gate  Park. 

Construction  of  a  bicycle  path  along  John  Muir  Drive  and  along 
the  easterly  side  of  Lake  Merced  was  completed  in  December,  197^. 
The  work  was  done  under  two  contracts :     one  for  the  bicycle  path 
along  John  Muir  Drive  between  Skyline  Boulevard  and  the  county 
line,  and  the  other  for  the  bicycle  path  along  the  east  side  of 
Lake  Merced  between  Sunset  Boulevard  and  the  county  line.  The 
Anza  Engineering  Corporation  constructed  the  John  Muir  Drive 
bike  oath  at  a  contract  cost  of  $23*950.     The  Lake  Merced  bike 
path  was  constructed  by  0.  C.  Jones  &  Sons  at  a  contract  cost  of 
$^3^70.     The  bicycle  path  is  8-feet  wide  and  paved  with  2  inches 
of  asphalt  concrete  on  a  3-inch  minimum  red  rock  base.     For  the 
most  part,  the  bike  path  is  separated  from  the  roadway  by  a  3- feet 
wide  buffer  strip.     Wherever  possible,  a  separate  ^4-feet  wide 
unpaved  jogging  path  is  provided  for  joggers.     The  bike  path  was 
funded  partially  by  State  and  Federal  grants.     The  total  project 
cost  was  $80,600.     The  City's  share  of  the  project  cost  was 
$35,700. 

Although  the  usage  of  the  bicycle  routes  has  been  minimal,  it  is 
hoped  that  usage  will  increase  as  the  bikeways  system  in  the  City 
becomes  more  comprehensive.     To  promote  the  usage  of  the  bikeways 
in  San  Francisco,  routes  are  selected  which  provide  safe  access 
between  schools,  recreational  areas,  and  shopping  districts.  The 
selection  of  routes  is  generally  made  by  representatives  of  the 
Bureau  of  Engineering  and  the  Recreation  and  Park  Department. 
In  one  case,  however,  the  Board  of  Supervisors  requested  that  a 


Right:     Two  views  of  the 
bicycle  paths  and  signs 
used  in  the  expanding 
bicycle  routes  program. 
Both  photos  were  taken 
in  the  Lake  Merced  area 
where  it  was  possible  to 
construct  paths  separate 
from  other  traffic. 


bike  route  be  designated  along  the  Upper  Market  Street  area. 
This  route  extends  from  McCoppin  to  Castro  Streets  and  is  current- 
ly being  designed  within  the  Bureau  of  Engineering. 

In  connection  with  the  establishment  of  bike  routes  around  the 
City,  arrangements  have  been  made  with  several  garages  to  provide 
facilities  for  all  day  parking  for  bicycles  at  25  cents  per  day. 
Garages  which  have  installed  bike  racks  are  the  Civic  Center 
Garage,  Golden  Gateway  Garage,  5th  &  Mission  Garage,  Sutter- 
Stockton  Garage,  and  the  Ellis-0 'Farrell  Garage. 


7.     GEARY-MASONIC  UNDERPASS 

The  Geary-Masonic  Underpass  Project,  reported  on  in  last  year's 
Annual  Report,  has  been  completed  and  opened  to  traffic  in 
November,  1974. 

The  landscaping  portion,  which  was  not  included  in  the  original 
contract,  has  been  designed  and  submitted  as  a  second-year  project 
in  the  Federal  Aid  Urban  System  Program.     Under  this  program, 
approximately  83  percent  of  the  cost  qualifies  for  federal  dollars. 
The  cost  of  the  landscaping  is  approximately  $100,000.     The  under- 
pass is  well  used  with  an  average  daily  traffic  volume  of  31,000 
vehicles.     The  surface  intersections  of  Geary  Boulevard  with 
Presidio  and  Masonic  Avenues  operate  with  none  of  the  congestion 
that  was  present  before  construction  began.     Many  branches  of 
this  Bureau  cooperated  in  this  project,  and  all  can  be  proud  of 
a  job  well  done.     The  landscaping  project,  designed  by  the 
Recreation-Park  Engineering  Division,  will  put  the  finishing 
touches  in  place.     It  is  scheduled  to  be  advertised  in  late  1975. 
The  construction  time  for  that  project  is  approximately  2  months. 


Far  Left :    An  aerial  view 
of  the  Geary  Boulevard 
Underpass  at  Masonic  St. 
looking  west.     This  photo 
was  taken  by  the  Police 
Helicopter  Unit  during 
November  1974  as  the 
underpass  neared  comple- 
tion.    Left:     A  view  of 
the  completed  underpass 
looking  east. 


8.     GENEVA,  OCEAN,  &  PHELAN  AVENUES -RECHANNELIZATION  AND 

PEDESTRIAN  OVERPASS 


With  Municipal  Railway's  planned  abandonment  of  the  Phelan  loop 
(City  College  Station)  for  streetcars  and  the  extension  of  the 
K  Car  service  to  the  Geneva  Avenue  BARTD  Station  and  the  Muni 
Metro  Center,  new  pedestrian  loading  and  unloading  facilities 
are  required  for  use  by  students  and  other  transit  riders  using 
the  City  College  Station.     In  order  to  accomplish  this,  it  is 
planned  to  construct  loading  islands  on  Ocean  Avenue  east  of 
Geneva  Avenue,  together  with  a  pedestrian  overpass  between  Geneva 
Avenue  and  the  City  College  campus  with  stairway  connections  to 
the  Muni  loading  islands. 

The  left  turn  from  eastbound  Ocean  Avenue  to  northbound  Phelan 
Avenue  causes  serious  congestion  at  this  intersection.     In  order 
to  relieve  this  condition,  a  new  roadway  is  planned  from  Ocean 
Avenue  near  Lee  Avenue  through  the  present  Phelan  loop  directly 
to  Phelan  Avenue.     This  will  remove  the  present  left  turn  and 
place  it  in  a  less  congested  area.     Rechannelization  of  the  inter- 
section of  Geneva  and  Ocean  Avenues  is  also  proposed  in  this 
project . 

In  order  to  implement  these  changes,  Ocean  Avenue  will  be  widened 
on  the  north  side.     An  embankment,  which  is  presently  the  prop- 
erty of  the  City  College  District,  has  been  acquired.  In 
addition,  land  presently  owned  by  the  Water  Department  has  also 
been  acquired  for  the  new  roadway  connecting  Ocean  Avenue  with 
Phelan  Avenue. 

Since  the  streets  involved  are  on  the  Federal  Aid  Urban  System, 
FHWA  participation  for  funding  has  been  requested.  The  project 
construction  period  is  approximately  9  months  with  the  start  of 
construction  planned  for  late  1975. 

This  project  was  designed  by  City  personnel  and  will  consist  of 
raised  traffic  islands,  loading  islands,  and  a  pedestrian  overpass 
supported  by  concrete  arches.     The  arches  would  also  contain  the 
steps  leading  up  the  overpass  from  the  loading  islands.     A  large 
retaining  wall  will  be  built  on  the  north  side  of  Ocean  just  east 
of  Phelan  Avenue.     The  entire  area  will  be  landscaped.  The 
project  cost  is  expected  to  be  approximately  $1,000,000. 


9.     EXCLUSIVE  STREETCAR  LANES  ON  MARKET  STREET 

As  restoration  of  Market  Street  between  Van  Ness  and  Duboce 
neared  completion,  it  was  practical  to  keep  vehicle  traffic 
from  the  streetcar  track.     Necessary  exceptions  are  on-track 
lanes  for  left  turns  at  Franklin  and  at  Valencia.     Double  yellow 
painted  lines  are  used  to  delineate  a  track-containing  median, 
while  diagonal  lines  emphasize  the  "no  vehicle"  intention. 
Traffic  signal  timing  was  adjusted  to  favor  streetcar  travel, 


particularly  inbound  streetcars  in  the  mornings  and  outbound 
streetcars  in  the  late  afternoons.     Measured  travel  times  showed 
reductions  of  25  percent  for  morning  inbound  streetcars ,  32 
percent  for  late  afternoon  outbound  streetcars ,  and  an  overall 
reduction  (both  directions,  all  times)  of  over  17  percent. 


10.     JUDAH  STREET  TRANSIT  IMPROVEMENT  PROJECT 

The  Judah  Street  Transit  Improvement  Project  between  9th  Avenue 
and  La  Playa  Street  is  one  part  of  the  Municipal  Railway's  city- 
wide  transit  improvement  program  to  improve  the  operation  of 
Municipal  Railway  rail  vehicles  on  City  streets  in  conjunction 
with  the  opening  of  the  Muni  Metro  System.     In  concert  with 
Muni's  Transit  Improvement  Program,  the  Department  of  Public 
Works  is  also  committed  to  making  street  improvements  along  the 
Muni  rail  facility  to  enhance  its  operation. 

The  Judah  Street  Project  includes  the  construction  of  3-inch 
raised  semi-exclusive  right-of -way  for  Municipal  Railway  vehicles 
raised  loading  platforms  at  the  Muni  stops;  narrowings  of  side- 
walks to  10  feet  to  allow  for  one  lane  of  traffic  and  parking  in 
each  direction;  restricting  left  turns  from  Judah  Street  except 
at  specified  intersections;  the  undergrounding  of  overhead 
utilities;  and  the  planting  of  trees  along  the  entire  length  of 
the  project. 

The  first  phase  of  the  Judah  Street  Transit  Improvement  Project 
between  9th  and  19th  Avenues  was  begun  in  July,  197^.  Approx- 
imately 7% 000  linear  feet  of  new  streetcar  tracks  were  laid. 
New  street  lights  arid  traffic  signals  were  installed.  Approx- 
imately 2,000  linear  feet  of  new  sewers  were  constructed.  In 
addition,  an  undergrounding  program  for  the  new  street  light 
system  and  the  Municipal  Railway  feeders  were  also  incorporated 
in  this  contract.     By  June,  1975j  approximately  90^  of  this 
nearly  $2  million  project  has  been  completed.    A  separate  land- 
scaping contract,  mainly  planting  trees,  will  follow  at  a  later 
date. 

The  second  phase  of  the  Judah  Street  Transit  Improvement  Project 
is  scheduled  to  be  under  construction  during  fiscal  1975-76.  It 
is  estimated  that  this  project  will  take  from  one  to  I2  years  to 
complete.     The  Phase  II  portion  will  be  split  into  2  contracts 
of  approximately  15  blocks  each.     It  is  proposed  to  substitute 
bus  service  for  streetcar  service  during  the  construction  period, 
which  will  reduce  construction  time  by  approximately  one-third. 
In  addition,  provisions  have  been  made  so  that  construction  will 
not  disrupt  merchant  areas  along  the  Phase  II  project  during  the 
fall  shopping  season. 

A  committee  was  formed  of  representatives  from  the  City  Planning 
Department,  Municipal  Railway,  Police  Department,  Hetch  Hetchy 
Water  and  Power,  the  Fire  Department,  and  the  Department  of  Publi 
Works  to  undertake  the  planning  and  coordination  of  the  city-wide 


Bottom:  Judah  Street  before  recon-  Top:  Judah  Street  after  reconstruction, 

struction  as  part  of  the  transit  im-        Note  the  raised  exclusive  streetcar 
provement  program.  lanes  in  the  center  of  the  street. 


transit  improvement  program.     Many  meetings  were  held  by  this 
committee  before  the  City  agencies  agreed  to  the  proposed  project 
design.     Meetings  were  then  held  with  various  neighborhood 
organizations  and  other  interested  groups  in  the  Sunset  District 
regarding  the  various  aspects  of  the  project  and  their  concerns 
about  them.     Discussions  were  held  with  SPEAK,  the  Judah  Street 
Merchants  Association,  the  Irving  Street  Merchants  Association, 
Tides  End  Community  Association,  Noriega  Street  Merchants  Asso- 
ciation, Sunset  Heights  Improvement  Club,  among  others.  General 
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support  was  given  for  the  project;  however,  specific  concerns 
were  expressed  regarding  left-turn  prohibitions ,  sidewalk  widths } 
and  stop  locations.     A  widely  advertised  public  hearing  was  held 
by  the  Department  of  Public  Works ,  which  was  well  attended  by 
community  representatives.     Once  again  various  concerns  were 
expressed.     As  a  result,  a  Muni  stop  location  was  revised  and 
some  additional  left-turn  prohibitions  being  proposed  were  removed 
from  the  plan. 

Subsequent  to  the  public  hearing,  a  resolution  was  passed  by  the 
Board  of  Supervisors  in  support  of  a  proposal  of  the  Coalition 
for  the  Removal  of  Architectural  Barriers   (CRAB),  which  called 
for  the  installation  of  loading  islands  raised  to  the  height  of 
the  floor  of  the  new  Municipal  Railway  vehicles  to  allow  easy 
access  by  wheelchair  patrons  of  the  Muni  Metro  System.  Subse- 
quently, the  City  departments  met  with  CRAB  and  SPEAK  represen- 
tatives to  agree  to  a  method  in  which  to  proceed  in  making  a 
decision  regarding  the  installation  of  the  mini-platforms,  while 
at  the  same  time  allowing  the  Judah  Street  Phase  II  Project  to 
continue  at  this  time.     As  a  result  of  those  discussions,  it  was 
generally  agreed  to  proceed  in  the  following  manner: 

1.  To  construct  low  level  6-inch  high  platforms  in  the  locations 
outlined  in  the  original  proposal  without  any  of  the  proposed 
surface  amenities,  i.e.,  without  railings,  lighting,  infor- 
mational signs,  etc.     This  allows  for  easy  modification  at  a 
later  date  to  the  raised  mini -platforms  if  it  is  finally 
decided  to  install  them. 

2.  To  undertake  an  independent  study  of  the  best  way  to  make 
Muni  Metro  service  readily  available  to  the  handicapped, 
including  a  study  of  mini-platforms,  as  well  as  other  possible 
alternative  methods. 

3.  To  proceed  with  implementation  of  an  appropriate  scheme  based 
on  the  results  of  the  independent  study. 

It  was  generally  agreed  to  proceed  in  the  above  manner  for  the 
following  reasons: 

1.  Mini-platforms  could  not  be  used  until  the  new  Muni  vehicles 
are  built  and  in  operation  in  San  Francisco.     This  will  be 
in  approximately  2  years. 

2.  An  independent  study  can  yield  unbiased  results  and  indicate 
the  best  direction  on  which  to  proceed  in  making  the  Muni 
Metro  readily  available  to  all  San  Francisco  residents. 

3.  It  is  expected  that  federal  money  will  be  available  for  such 
a  study,  which  could  be  undertaken  and  completed  before  Muni 
begins  regular  operation  with  their  new  vehicles. 

The  Judah  Street  Phase  II  proposal  was  transmitted  to  the  Board 
of  Supervisors  in  June,  1975^  for  their  consideration. 


11.     TRAFFIC  SIGNAL  INSTALLATIONS 


Two  types  of  traffic  signals  were  installed  during  the  past  year 
in  an  effort  to  reduce  traffic  accidents. 

The  first  of  these  consisted  of  signals  on  the  center  island 
of  Van  Ness  Avenue.  These  used  optically  programmed  signals 
which  make  it  impossible  for  motorists  in  the  left-turn  lanes 
to  see  the  signals  on  the  center  island.  This  procedure  was 
necessary  so  that  the  motorists  would  not  be  confused  by  the 
signals  into  believing  that  a  left-turn  was  protected.  Motorists 
in  other  lanes  see  the  full  complement  of  signals „ 

Another  installation  used  long  arms  to  place  the  signals  over 
the  roadway  to  improve  visibility  at  the  intersection  of  Sloat 
Boulevard  and  the  Great  Highway. 

Both  installations  were  installed  on  wide  boulevard  type  streets 
where  visibility  of  secondary  signals  on  the  extreme  left  side 
of  the  roadwav  was  qImquc  nioar. 
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B.     ENVIRONMENTAL  WASTE  CONTROL 


1 .  MICROFILMING 

The  Bureau's  Division  of  Sanitary  Engineering  purchased  a  3M  Dry 
Silver  Model  201  microfilm  reader-printer ,  which  is  used  at  770 
Golden  Gate  Avenue. 

Over  40,000  of  the  Bureau's  tracings  were  microfilmed,  and  aper- 
ture cards  were  made  from  a  duplicate  roll  of  film.     The  cards 
are  kept  near  the  reader-printer  and  are  used  by  engineers  and 
draftsmen  to  analyze,  on  the  screen,  any  of  the  filmed  drawings 
and  to  make  a  print  if  necessary. 

The  availability  of  the  reader-printer  and  the  aperture  cards 
at  770  Golden  Gate  Avenue  saves  considerable  time  previously 
used  in  walking  to  and  from  City  Hall  for  design  information, 
thereby  increasing  the  efficiency  and  production  of  design  and 
construction  of  sewers  and  treatment  plants. 

Duplicate  aperture  cards  or  rolls  of  film  can  be  made  for  other 
divisions  as  they  acquire  readers  or  reader-printers. 


2.     GRANT  PROGRAM 

In  1974-75,  the  amount  of  grant  offers  for  water  pollution  control 
increased  dramatically  over  previous  years.     With  the  release  of 
impounded  federal  grant  funds,  the  City  has  a  unique  opportunity 
to  move  forward  at  an  earlier  date  than  originally  anticipated  to 
correct  our  wet  weather  bypasses  and  overflows.     The  State  Water 
Resources  Control  Board  has  now  included  the  City's  wet  weather 
projects  on  its  grant  fundable  priority  list,  the  first  time  this 
has  ever  happened.     These  projects  are  more  fully  described  in 
the  Accelerated  Program  section.     The  grant  funding  generally 
fell  into  three  categories:     increases  in  existing  grants,  receipt 
of  new  grants,  and  meeting  requirements  for  anticipated  grants. 

Existing  Grant  Increases: 

(a)  The  North  Point  and  Southeast  Chlorination  Grant  No. 
C-0o-0440  was  increased  by  the  State  from  Ofo  to  25$ 
($149,370). 

(b)  Second  round  reimbursements  for  projects  completed  between 
1966  and  1972  were  received  in  the  amount  of  $396,700, 
bringing  the  total  received  by  the  City  under  this  section 
of  PL  92-500  to  $1,146,217. 

Grants  Received  1974-75: 

(a)     State  and  Federal  grants  totaling  87^  ($4,846,625)  were 
received  for  facilities  planning,  past  and  current  work 


the  City  and  its  consultants  have  performed  in  preparation, 
modification,  and  work  related  to  the  Master  Plan  for  Waste- 
water Treatment. 

(b)  The  first  phase  of  the  North  Point  to  Southeast  Transport 
Project  received  grants  totaling  S7i$  ($16, 066,250) ,  and 
initial  construction  is  underway. 

(c)  A  demonstration  grant  of  75$  ($o5j>000)  to  demonstrate  real 
time  control  of  storm  water  storage  facilities. 

Total  grant  offers  received  to  date  since  i960  for  water  pollution 
control  projects  are: 


Anticipated  Grants  during  1975-76: 

(a)  Facilities  Planning  for  Wet  Weather  Projects  approximately 
$2  million. 

(b)  Interim  work  at  SEWPCP  approximately  $4  million. 

(c)  Interim  work  at  RSWPCP  anproximately  $7  million. 

(d)  Accelerated  Program  approximately  $lo0  million. 

(e)  SEWPCP  Expansion  approximately  $&0  million. 


The  Grants  Branch  has  also  become  the  Department's  National  Flood 
Insurance  Coordinator,  since  compliance  affects  all  federal  grants. 
Appeals  have  been  filed  with  HUD^  documented  by  the  latest  infor- 
mation available,  disputing  the  designation  of  certain  areas  of 
the  City  as  flood  hazard  areas. 


3.     INDUSTRIAL  WASTE  PROGRAM 

San  Francisco's  Industrial  Waste  Program  is  intended  to  regulate 
all  industrial  discharges  as  required  to  protect  the  sewerage 
treatment  system  and  employees  employed  thereabout,  and  to  meet 
State  and  Federal  requirements  placed  upon  the  City.     During  1974, 
4,130  industries  were  inspected,  236  hearings  were  conducted,  and 
229  Director's  Orders  were  issued  involving  time  schedules  for  246 
separate  violations  of  the  Ordinance.     Also,  during  1974,  the 
Industrial  Waste  Questionnaire  was  developed;  and  3*600  question- 
naires were  mailed  by  June,  1975.     In  accordance  with  the  City's 
NPDES  Permits  received  on  December  6,   1974,  we  began  influent 
profiling  on  all  three  water  pollution  control  plants. 

During  1974,  program  objectives  were  pursued  to  further  the  broad 
goals  undertaken  by  the  Department  of  Public  Works  to  insure  that 
industrial  discharges  to  the  sewage  treatment  system  would  not 


Federal 
State 


$33.3  million 
5.3  million 


TOTAL 


$40.6  million 


result  in  damage  to  the  receiving  water  environment.  The  follow- 
ing have  been  undertaken  to  implement  this  program: 

A.  pH  Control. 

The  CHgM  Hill  Wastewater  Treatment  Pilot  Plant  Study 
demonstrated  the  need  for  a  source  control  program  because 
of  wide  fluctuations  in  pH  observed  in  the  Southeast  Water 
Pollution  Control  Plant  (SEWPCP)  influent.     During  197*1 , 
229  DPW  Orders  were  issued.    As  of  June,  1975*  15?  addi- 
tional DPW  Orders  were  issued  for  the  control  of  pH  vio- 
lations of  the  Industrial  Waste  Ordinance.     To  date,  DPW 
Orders  have  been  issued  for  pH  compliance  applicable  to 
all  known  major  industries. 

B.  Pollutant  Inventory  and  Evaluation. 

As  a  result  of  the  issuance  of  the  NPDES  Permits  for  the 
3  water  pollution  control  plants ,  we  must  provide  to  the 
Regional  Water  Quality  Control  Board  by  March  1,  1976 , 
documented  time  schedules  of  compliance  for  all  major  indus- 
tries.    These  are  the  industries  whose  uncontrolled  discharge 
into  the  sewage  treatment  system  would  result  in  NPDES  Permit 
violations  even  with  secondary  treatment  on  line.  Pollutants 
under  consideration  are  chromium,  mercury,  nickel,  and  zinc. 
The  inventory  of  all  representative  industries  will  involve 
sampling  and  analysis  for  these  pollutants  and  followed  by 
a  quantitative  evaluation  of  probable  impact  on  the  antici- 
pated secondary  treatment  plant. 

C.  Questionnaire  and  Evaluations. 

The  use  of  a  questionnaire  providing  information  of  water 
usage  and  disposition,  process  description,  raw  materials 
used,  production,  etc.,  has  facilitated  the  identification 
of  many  suspect  dischargers.     This  was  deemed  invaluable  due 
to  the  very  large  number  of  industries  which  had  yet  to  be 
inspected.     The  evaluation  of  the  questionnaire  facilitated 
the  identification  of  possible  pH  violations  or  other 
pollutant  discharges. 

D.  Computer  file  of  Pollutant  Records. 

Data  banking  and  retrieval  of  information  on  all  known 
dischargers  will  greatly  facilitate  our  operation.  Perti- 
nent data  will  include  name,  business  location,  sewer 
location,  pollutants,  loading  to  sewerage  treatment  system, 
compliance  schedules,  etc. 

E.  Proposed  Revision  of  Ordinance  15-71. 

We  are  proceeding  with  the  revision  of  Ordinance  15-71  to 
accommodate  the  recent  issuance  of  the  NPDES  Permits  to 
the  City. 


F.  Surveillance,  Accidental  Discharges,  Complaints. 

No  enforcement  program  can  be  assured  effective  unless  a 
follow-up  surveillance  program  is  maintained.     We  are  pro- 
ceeding with  the  purchase  of  advanced  designed  manhole- 
situated  sampling  equipment. 

Accidental  discharges  and  complaints  were  investigated 
immediately  upon  notification.     Appropriate  follow-up  actions 
were  instigated  immediately  thereafter. 

G.  Monitoring. 

During  the  year,  a  study  was  initiated  for  a  continuous 
monitoring  field  station.     This  unattended  facility  will  be 
constructed  inside  the  presently  owned  Modulaire  Mobile 
Trailer  situated  at  the  SEWPCP.     Analyzers  monitoring  a  minor 
stream  from  the  major  influent  channel  will  give  ready  infor- 
mation on  the  discharge  of  pollutants  of  concern.     These  will 
initially  include  Total  Organic  Carbon  (TOC)  and  mercury.  An 
instream  pH  monitoring  system  will  also  be  included. 

H.  Industrial  Waste  Review  Board. 

The  Industrial  Waste  Review  Board  conducted  hearings  in 
Spring,  1975)  regarding  laundry  pH  violations.     As  a  result 
of  these  hearings,  the  power  laundries  in  the  City  found  to 
be  in  pH  violation  were  placed  on  time  schedules  to  stepwise 
reduce  the  pH  of  their  waste  water  discharge  to  the  Ordinance 
limitations  in  effect  in  January,  1977,  by  the  same  date. 


4.     BAY-OCEAN  EFFLUENT  DISPOSAL  STUDY 

This  study,  which  has  been  previously  reported  on  in  the  1970-71 
and  1973-74  Annual  Reports,  was  brought  to  completion  this  year. 
The  study  was  performed  by  Brown  &  Caldwell  under  the  direction 
of  a  Technical  Advisory  Board  consisting  of  recognized  experts 
in  sanitary  engineering,  marine  biology,  and  oceanography.  That 
portion  of  the  study,  completed  in  1971,  was  concerned  with  the 
potential  adverse  effects  of  discharging  primary  effluent  to  the 
Ocean  and  concluded  that  ocean  disposal  in  the  Gulf  of  the 
Farallones  caused  no  ill  effects.     However,   federal  requirements, 
subsequently  adopted,  specified  secondary  treatment  for  both 
ocean  and  estuarine  disposal,  thereby  annulling  some  of  the 
economic  advantages  for  ocean  disposal.     As  a  result  of  this 
requirement,  a  site  in  San  Francisco  Bay  offshore  of  Islais  Creek 
was  also  considered.     Existing  disposal  requirements  do  not 
strongly  differentiate  between  marine  and  estuarine  disposal, 
and  thus  ecological  studies  were  undertaken  to  determine  if  there 
is  a  difference  in  the  impact  a  treated  waste  water  discharge 
would  have  on  the  Bay  versus  Ocean  disposal.     The  effluents  from 
both  a  physical/chemical  and  biological  pilot  plant  were  used  in 
this  evaluation. 


The  data  obtained  in  this  study  indicate  that  differentiation 
between  sites  for  waste  water  disposal  based  on  gross  ecological 
criteria  is  difficult.     Extensive  field  investigations  showed 
that  a  rich  and  diverse  fauna  inhabit  both  the  proposed  ocean 
and  estuarine  disposal  sites.     Toxicity  studies  on  representative 
marine  species  showed  that  test  organisms  were  able  to  withstand 
short  exposures  to  biologically  and  physically/chemically  treated 
pilot  plant  effluents  at  concentrations  higher  than  those  likely 
to  be  found  in  the  environment.     However,  consideration  of  long- 
term  effects  and  physical  conditions  at  each  site  relative  to 
potential  impact  favor  the  ocean  site. 


5.     SEWPCP-PROCESS  DESIGN  AND  EXPANSION 

This  project  was  initiated  in  September,  1973j>  to  develop  a  pre- 
liminary plan  for  the  expansion  and  upgrading  of  the  SEWPCP  to 
handle  the  combined  flow  from  the  North  Point  and  SEWPC  Plants. 

Pour  alternative  schemes  which  have  been  investigated  are  as 
follows : 

Scheme  I  -  Physical,  chemical  treatment,  2-stage  chemical  treat- 
ment (ferric  chloride  and  lime)  and  followed  by 
filtration  and  carbon  adsorption. 

Scheme  II  -  Physical,  chemical  treatment,  single-stage  chemical 
treatment   (ferric  chloride  or  alum)  followed  by 
filtration  and  carbon  adsorption. 
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Scheme  III  -  Biological  treatment,  conventional  air-activated 
sludge  treatment. 

Scheme  IV  -  Biological  treatment,  high-purity  oxygen-activated 

sludge  treatment. 

All  of  these  schemes  are  designed  to  meet  the  Federal  and  State 
discharge  requirements. 

At  present,  the  North  Point  and  SEVJPCP  Plants  jointly  serve  a 
total  resident  population  of  about  500,000.     In  addition,  an 
estimated  200,000  transient  daytime  population  is  served,  coupled 
with  a  significant  industrial  waste  load.     The  industrial  con- 
tribution is  characterized  by  the  presence  of  high  C0D3  chlorides, 
magnesium,  variable  pH,  and  high  toxic  elements  such  as  chromium 
and  zinc.     The  high  C0D5  chlorides,  and  magnesium  of  the  combined 
flow  from  these  two  plants  make  the  physical/chemical  treatment 
processes   (Schemes  I  and  II)  highly  unfavorable.     The  lime  re- 
quirement would  be  as  high  as  600  mg/1.     the  recoverable  lime, 
through  the  lime  recalcinat ion  process,  is  estimated  to  be  less 
than  The  make-up  carbon  for  the  carbon  adsorption  process 

is  estimated  to  be  1,350  pounds  per  million  gallons. 

Comparison  of  the  biological  treatment  processes  (Schemes  III  and 
IV),  based  upon  pilot  plant  testing  of  the  combined  flow  of  the 
North  Point  and  SEWPCP  Plants,  indicates  that  the  treatment 
reliability  of  the  high-purity  activated  sludge  treatment,  in 
both  suspended  solids  and  BOD  removals,  superior  to  the  conven- 
tional air-activated  sludge  treatment.     Based  on  the  pilot  plant 
testing,  process  analyses,  cost  effectiveness  studies,  land 
requirements,  and  other  social  environmental  considerations, 
Scheme  IV  was  selected  as  the  best  process. 

A  series  of  public  hearings  have  been  conducted  to  inform  the 
interested  agencies,  organizations,  groups,  and  individuals 
about  this  selected  scheme.     Strong  opposition  was  expressed  by 
the  neighborhood  residents,  particularly  by  those  individuals 
whose  residences  and  businesses  would  be  affected.     As  a  result, 
the  Board  of  Supervisors1  approval  of  this  scheme,  originally 
scheduled  in  June,  1975>  was  delayed. 

This  preliminary  plan  should  not  be  considered  as  precise  and 
final.     Further  investigation,  oublic  participation,  regulatory 
agency  approvals,  and  pre-design  efforts  must  follow.     These  are 
anticipated  to  start  in  July,  1975. 


6.     ALTERNATIVE  WET  WEATHER  PLANT  SITES  STUDY 

The  1973  Master  Plan  proposed  that  the  raw  sewage  from  the  North 
Point  and  Southeast  drainage  districts  be  treated  at  a  new 
secondary  treatment  plant  in  the  vicinity  of  the  existing  South- 
east treatment  plant  and  that  a  large  wet  weather  treatment  plant 
(Southwest  plant)  be  constructed  in  a  ^3-acre  City-owned  site 


south  of  the  City's  Zoological  Gardens.     The  configuration  pro- 
posed for  the  Southwest  treatment  plant  by  the  Master  Plan  would 
also  provide  for  the  treatment  of  dry  weather  flows  emanating 
from  the  Richmond-Sunset  drainage  district ,  thereby  oermitting 
abandonment  of  the  Richmond-Sunset  plant  situated  in  Golden  Gate 
Park.     The  location  of  the  wet  weather  plant  at  the  Southwest  site 
has  been  conditionally  approved  by  both  the  City  Planning  Commis- 
sion and  the  Recreation  and  Park  Commission. 

The  Board  of  Supervisors  authorized  this  Department  in  July.,  1973* 
to  proceed  with  Stage  I  of  the  1973  Master  Plan  (the  implementa- 
tion of  all  proposed  dry  weather  pollution  control  facilities  and 
portions  of  the  proposed  wet  weather  facilities),  but  requested 
the  Department  to  consider  and  evaluate  alternative  locations  for 
the  wet  weather  plant. 

As  previously  stated,  the  1973  Master  Plan  identified  the  vicinity 
adjacent  to  the  existing  Southeast  treatment  plant  as  the  pre- 
ferred location  for  construction  of  secondary  treatment  facilities 
to  treat  the  combined  North  Point/Southeast  drainage  districts' 
dry  weather  flows.     The  Southwest  site  was  identified  as  the  pre- 
ferred location  for  construction  of  wet  weather  facilities  capable 
of  treating  wet  weather  flows  from  the  entire  City.,  while  the 
option  of  treating  the  Richmond-Sunset  dry  weather  flow  at 
either  the  Southeast  or  Southwest  site  was  left  open. 

In  compliance  with  the  Board  of  Supervisors'  request  to  evaluate 
alternative  locations  to  the  Southeast  site  proposed  by  the  1973 
Master  Plan,  the  Department  of  City  Planning  was  requested  to 
make  an  independent  evaluation  from  the  planning  standpoint  of 
alternative  locations. 

Each  alternative  has  major  advantages  which  are  in  part  economic 
and  in  part  subjective.    After  review  and  consideration  of  these 
factors ,  a  location  in  the  southwest  part  of  the  City  was  recom- 
mended.    The  Board  of  Supervisors  has  acted  favorably  on  this 
recommendation  and  has  directed  the  Department  to  prepare  the 
necessary  ballot  issue  to  allow  use  of  the  site  on  the  November 
1975  ballot. 

7.     RAINFALL-RUNOFF  MONITORING  PROGRAM 

Annual  Reports  since  1970-71  have  extensively  described  the 
rainfall-runoff  data  acquisition  system.     The  system  was  installed 
to  develop  the  required  data  for  the  design  of  Master  Plan 
facilities,  and  the  last  of  the  field  sites  were  completed  in 
late  1972.     The  completed  system  now  consists  of  116  flow  monitor 
stations,  30  rain  gauges,  and  a  central  office  computer. 

The  data  acquisition  program  has  been  continued  in  order  to  add 
to  and  to  develop  the  required  data  base  for  the  design  of  Master 
Plan  facilities  and  the  development  of  the  control  equations  for  a 
real-time  system.     The  rainfall  information  collected  has  been 
excellent;  however,  the  deterioration  of  the  flow  monitors  has 


generated  a  great  deal  of  suspect  data.     As  mentioned  in  the 
1973-7^  Annual  Report ,  rainfall  analysis  has  begun  in  detail.  It 
is  becoming  increasingly  obvious  that  rainfall  measurements  by 
the  United  States  Weather  Bureau's  first  order  gauge  grossly 
understate  the  actual  rainfall  in  the  City.     Preliminary  statis- 
tical analysis  of  storms  from  the  winters  of  197^  and  1975  indi- 
cate that  the  federal  gauge  consistently  measured  less  rainfall 
than  26  other  gauges  in  the  City.     Of  all  the  data  generated,  that 
from  the  federal  gauge  is  further  out  of  line  with  the  rest  than 
other  stations.     Preliminary  analysis  of  the  last  two  years  of 
data  indicates  that  only  3  of  the  30  gauges  measured  less  rainfall 
than  the  federal  gauge.     The  others  are  all  higher,  varying  from 
3%  to  60%  higher.    All  of  the  gauges  in  the  Richmond-Sunset  zone 
are  higher,  varying  from  11$  to  45$.     Only  one  gauge  in  the  North 
Point  district  regularly  registers  less  than  the  federal  gauge. 
In  the  Southeast  district,  2  gauges  register  slightly  less  than 
the  federal  gauge,  while  the  others  are  greater  by  as  much  as  33$. 
These  data  all  indicate  that  the  meteorology  of  San  Francisco 
varies  to  a  great  extent  and  will  have  to  be  taken  into  account 
during  the  facilities  design. 


8.     INFILTRATION/INFLOW  STUDIES 


The  1973-7^  Annual  Report  described  the  results  of  the  Infiltra- 
tion/Inflow Report  for  the  North  Point  District.     It  stated  that 
infiltration  and  inflow  of  water  into  the  sewerage  system 
increases  the  volume  to  be  treated,  the  size  of  the  treatment 
works ,  and  the  cost  of  treating  waste  water.     The  volume  of 
infiltration  and  inflow  is  defined  as  excessive  if  the  estimated 
cost  for  its  treatment  is  greater  than  the  estimated  cost  for 
its  correction  in  the  sewer  system. 

Congress  passed  the  Federal  Water  Pollution  Control  Act  Amendment 
of  19733  whereby  it  becomes  mandatory  for  agencies  seeking  Clean 
Water  Grants  offered  by  the  State  and  Federal  Agencies  to  submit 
a  formal  analysis  of  infiltration  and  inflow  in  the  collection 
system. 

San  Francisco  is  divided  into  3  major  treatment  districts;  North 
Point ,  Richmond-Sunset ,  and  Southeast.     The  latter  two  Infiltration 
Inflow  District  Reports  were  completed  during  the  197^-75  period. 

Major  fresh  water  inflow  occurs  during  the  wet  weather  when 
rainfall  enters  the  system,  which  is  the  normal  function  of  a 
combined  sewer  system,  such  as  San  Francisco's.     Dry  weather 
Inflow,  such  as  would  be  experienced  In  San  Francisco,  would 
Include  basement  dewatering,  well  discharges,  and  hill  drainage. 
Minor  salt  water  inflow  occurs  from  leakage  through  tide  gates 
and  occasional  topping  of  overflow  weirs  by  extreme  high  tides. 

Infiltration  can  occur  when  the  ground  water  level  is  above  the 
sewer  and  enters  through  defects  in  the  pipe.     When  the  high 
water  table  Is  in  the  tidal  areas,  salt  water  may  infiltrate. 

Compilation  of  the  reports  for  the  Richmond-Sunset  and  Southeast 
Districts  gave  us  the  opportunity  to  investigate  the  water 
consumption  for  the  total  City  In  relation  to  the  3  treatment 
regions.     This  revealed  that  the  water  consumption  data  used  in 
the  North  Point  report  was  an  incomplete  record. 

Conclusions  of  the  reports,  including  revised  North  Point  data, 
are  as  follows : 

1.  The  6.0,  4.2,  and  3.9  billion  gallons  per  day  of  wet  weather 
Inflow  during  a  5-year  storm  into  the  North  Point,  Richmond- 
Sunset,  and  Southeast  sewer  systems  respectively  cannot  be 
eliminated,  because  continuation  of  the  combined  sewer  system 
in  San  Francisco  is  the  most  cost-effective  solution. 

2.  There  Is  no  excessive  infiltration  of  inflow  into  the 
Richmond-Sunset  and  Southeast  districts,  nor  is  there 
excessive  infiltration  into  the  North  Point  District. 

3.  The  unaccountable  volumes  presumed  to  be  inflow  to  the  North 
Point,  Richmond-Sunset,  and  Southeast  districts  are  7.0,  0.8, 


and  1.8  million  gal. /day,  respectively.     The  revised  7.0  MGD 
from  North  Point  compares  with  16  MGD  in  the  original  report. 
It  has  not  been  determined  that  eliminating  deliberate  in- 
flows into  a  combined  sewer  system  is  the  most  effective  or 
desirable  means  of  removing  such  water.     The  sewer  rehabil- 
itation program  would  only  identify  inflow  sources ,  and  the 
inflows  would  be  allowed  to  continue  in  all  probability. 
When  private  dischargers  are  identified  and  found  not  to  be 
paying  for  treatment  commensurate  with  the  flow,  such  addi- 
tional costs  could  be  recovered  through  the  sewer  service 
charge  program. 

4.     The  City's  continuing  sewer  improvement  program  will  continue 
to  expend  $3  to  $5  million  in  contracts  annually.  Accordingly, 
corrections  to  infiltration/inflow  problems  will  be  resolved 
as  they  are  encountered. 


9.     TV  SEWER  INSPECTION  PROGRAM 

The  closed  circuit  television  unit  has  proved  to  be  a  valuable  aid 
in  the  detection  of  sewer  problems  throughout  the  City.  On 
several  occasions  this  past  year,  the  unit  was  called  upon  by  the 
Bureau  of  Water  Pollution  Control  to  assist  them  in  assessing 
damage  within  sewers.     In  addition  to  the  emergency  work,  the  unit 
has  been  engaged  in  the  evaluation  of  City  sewers  which  are  75 
years  old  or  older.     Numerous  crushed  sections,  in  a  state  of 
imminent  collapse,  have  been  found  and  reported  to  the  BWPC  for 
repair. 

The  TV  unit  has  created  a  considerable  amount  of  public  interest 
throughout  the  City;  and,  in  May,  1975^  Channel  4  News  requested 
an  interview  concerning  the  operation.     The  interview  was  later 
viewed  on  the  Channel  4  Six  O'clock  News, 

Approximately  $17^000  was  appropriated  to  the  TV  operation  for 
new  equipment  this  year.     The  equipment  v/as  required  in  order  to 
comply  with  State  safety  requirements  and  to  upgrade  the  caliber 
of  the  TV  operation.     Of  particular  interest  is  the  acquisition 
of  air  test  equipment,  which  will  give  the  operation  the  capa- 
bility of  testing  suspected  joints  for  infiltration  and  ex- 
filtration.     Additional  equipment  includes  a  portable  trolley, 
which  will  allow  the  camera  to  be  pulled  through  sewers  4!-0  in 
diameter  and  larger,  and  particularly  the  3'x5'  sewers.  Also 
included  in  the  new  equipment  is  a  Sony  portable  rover  camera. 
The  camera  can  be  used  with  a  portable  video  recorder,  which  is 
presently  on  the  TV  unit,  to  provide  video  tapes  of  areas  per- 
tinent to  design  and  construction  purposes.     Other  equipment 
secured  include  an  emergency  oxygen  administrator,  first  aid  kit3 
fire  extinguisher,  safety  harnesses,  traffic  warning  lights, 
manhole  air  blower,  submersible  sump  pump,  and  a  2,000#  hand 
wrench. 


10.     ACCELERATED  PROGRAM 


Early  in  1975,  federal  water  pollution  funds ,  which  previously  had 
been  impounded  by  the  Executive  Branchy  were  released  by  a  deci- 
sion of  the  Supreme  Court.     At  approximately  the  same  time.  State 
officials  were  examining  the  possibility  of  expediting  new  con- 
struction programs  in  order  to  relieve  severe  unemployment  in  the 
State.     The  City,  in  cooperation  with  State  officials,  submitted 
an  ambitious  program  relating  to  water  pollution  control  projects 
and  is  now  involved  in  the  planning  and  design  of  over  $200 
million  of  such  facilities,  the  bulk  of  which  is  intended  to  be 
under  construction*  in  July,  1976,  or  as  soon  thereafter  as  possi- 
ble. 

One  of  the  first  elements  of  wet  weather  overflow  control  in  this 
accelerated  effort  was  the  North  Shore  Outfalls  Consolidation 
Project.     This  project,  estimated  to  cost  $55  million,  will 
consist  of  a  transport-detention  system  which  will  connect  and 
intercept  existing  outfalls  discharging  into  the  Bay  along  the 
shoreline  between  Baker  and  Jackson  Streets.     The  system  will 
drain  to  a  low  point  in  the  vicinity  of  the  North  Point  plant, 
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where  a  new  pump  station  will  be  constructed.     The  system  will 
be  large  enough  to  not  only  transport  all  of  the  dry  weather 
flow  and  a  portion  of  the  wet  weather  flow,  but  will  also  provide 
sufficient  storage  capacities  to  perform  the  same  function  as  the 
individual  retention  basin  system,  which  was  described  in  earlier 
annual  reports  as  Stage  I  facilities.     In  other  words,  the  con- 
solidating sewers  which  were  required  in  either  scheme  to  connect 
individual  outfalls  have  been  enlarged  to  provide  the  storage 
functions,  thus  eliminating  the  need  for  upstream  retention 
basins  in  this  particular  area.     If  a  higher  level  of  overflow 
protection  were  desirable  in  the  future,  the  system  could  be 
enlarged  or  retention  basins  added.     Planning  Is  essentially 
complete  for  the  North  Shore  Consolidation  Project,  but  is  only 
partially  complete  at  three  other  locations.     A  cost  comparison 
has  been  made  between  the  North  Shore  Project  as  currently  en- 
visioned as  opposed  to  the  individual  basin  concept,  and  a  savings 
of  some  $26  million  is  anticipated  at  the  design  level  of  one 
overflow  per  year. 

This  approach  of  providing  transport  and  storage  in  the  same 
conduit  is  also  being  developed  under  the  Accelerated  Program 
at  other  locations  in  the  City:     at  outfalls  along  the  Channel 
Street  waterway,  at  the  Islais  Creek  outfalls,  and  for  the  West 
Side  Transport  System  in  the  Richmond-Sunset  District.     The  cost 
of  the  wet  weather  program  at  these  four  locations  is  estimated 
to  be  approximately  $80  million. 


11.     NORTH  POINT  CROSSTOWN  TRANSPORT  PROJECT 

This  project,  described  in  the  1973-7^  Annual  Report,  is  designed 
to  transport  the  flows,  which  normally  would  be  treated  at  the 
North  Point  plant,  to  the  Southeast  plant.     The  portion  presently 
planned  consists  of  a  large  pumping  station  at  Channel  Street 
with  a  66-inch  diameter  force  main  extending  to  the  enlarged 
Southeast  plant. 

The  plans  and  specifications  for  the  Channel  Street  Pumping  Sta- 
tion were  essentially  complete  at  the  time  of  the  announcement 
of  the  Accelerated  Program.     With  monies  available  for  a  con- 
solidation program  in  the  Channel  Street  area,  a  new  look  was 
required  at  the  low-level  pumping  capabilities  of  the  proposed 
station.     As  a  result  of  this  review,  a  decision  was  made  to 
lower  the  pump  station  16  feet  in  order  to  drain  the  proposed 
Channel  Street  system,  thus  providing  considerable  future  overall 
savings  to  the  wet  weather  overflow  control  program.     These  design 
revisions  were  essentially  complete  at  the  close  of  the  fiscal 
year,  but  the  contract  will  not  be  advertised  until  land  right-of- 
way  is  acquired. 

The  Channel  Outfall  Consolidation  Project  also  allowed  for  the 
elimination  of  the  need  for  a  force  main  in  Berry  Street.  The 
bids  which  were  received  for  this  project,  designated  as  Contract 
IX,  were  rejected;  and  this  portion  of  the  work  was  cancelled. 


A  contract  was  awarded  on  April  2,  1975a  in  the  amount  of  $2.1 
million  for  the  construction  of  a  66-inch  force  main  in  Indiana 
Street  from  Mariposa  to  Army.     Designs  for  the  remaining  force 
main  contracts ,   estimated  to  cost  approximately  $3  million,  are 
completed  and  should  be  advertised  and  awarded  early  in  the  next 
fiscal  year. 


12.     SEWPCP-SLUDGE  FILTRATION  IMPROVEMENTS 

A  contract  constituting  the  third  phase  in  the  improvement  of  the 
sludge  filtration  system  at  the  Southeast  Water  Pollution  Control 
Plant  was  awarded  for  approximately  $392,000. 

Work  under  this  contract  consists  of  the  installation  of  a  new 
100-ton  sludge  filter  cake  hopper  and  the  rehabilitation  of  the 
existing  100-ton  sludge  filter  cake  hopper.     The  existing  hopper 
had  deteriorated  to  where  it  could  no  longer  store  filter  cake 
without  excessive  leakage,  which  necessitated  the  constant  standby 
of  a  truck  and  driver.     Both  the  new  hopper  and  rehabilitated 
hopper  will  be  provided  with  specially  designed  doors  equipped  with 
" J 1  seals,  which  will  eliminate  leakage  even  when  the  hopper  is 
fully  loaded. 

On  completion  of  the  installation  of  the  new  hopper,  plant 
personnel  can  institute  an  ongoing  maintenance  program  on  the 
hoppers  without  affecting  the  operation  of  the  sludge  filtration 
system. 


13.     NORTH  POINT  OUTFALL  DIFFUSERS 

The  current  Wastewater  Treatment  Consolidation  Master  Plan,  which 
has  been  adopted  by  the  Board  of  Supervisors,  will  ultimately 
phase  the  North  Point  Water  Pollution  Control  Plant  out  of  service 
for  dry  weather  flow.     This  plant,  which  has  an  average  daily  flow 
greater  than  the  combination  of  the  other  two  treatment  facilities 
at  both  the  Southeast  and  the  Richmond-Sunset,  is  located  at  the 
base  of  Bay  Street  at  the  Embarcadero.     In  order  to  meet  the 
increasingly  stringent  Bay  water  quality  requirements  for  the 
quality  of  the  effluent  emanating  from  the  North  Point  Plant, 
even  while  phasing  it  out  of  service,  has  proven  to  be  a  unique 
challenge  to  the  engineering  personnel  of  the  Bureau  of  Engineer- 
ing.    In  addition  to  improving  the  quality  of  the  effluent  dis- 
charge relative  to  chlorine  induced  toxicity  with  the  installation 
of  a  new  dechlorination  system,  this  new  project  constitutes  a 
reconstruction  of  the  outfall  diffuser  system  which  disseminates 
this  effluent. 

The  basic  thrust  of  this  contract  was  to  increase  the  lengths  of 
piping,  which  diffuses  and  disseminates  the  effluent  liquids  into 
San  Francisco  Bay.     This  decreases  the  intensity  of  the  effluent 
composition  over  the  area  and  substantially  deepens  the  elevation 
of  dissemination  so  that  a  greater  volume  of  water  would  separate 


Below:  New  Sludge  Filter  Cake         Below:  48-inch  diffuser  pipe  and  flotation 
Hopper  under  construction  at  spheres  being  assembled  at  Pier  33  as  part  of 

the  Southeast  WPC  Plant.  the  North  Point  Outfall  Diff users  project. 


the  points  of  dissemination  from  the  surface  of  the  Bay. 

The  low  bid  was  submitted  by  Haviside-Heastings ,  Inc.,  of 
Sausalito,  California,  in  the  amount  of  $5/0,000;  and  the  contract 
was  awarded  with  an  official  starting  date  of  February  11,  19/^ • 

The  48-inch  diameter  ductile  iron  diffuser  piping  installed  under 
this  contract  is  supported  by  Monell  Steel  U-bolt  Hangerstraps  and 
was  constructed  in  place  as  follows:     The  l6-foot  long  pre- 
fabricated sections  of  pipe,  with  10-inch  diameter  diffuser  ports 
at  4 '-6"  centers,  were  joined  together  on  the  decks  at  Piers  33  and 
35  and  bolted  into  their  final  configuration.     These  bolted  up 
sections  constituted  some  80  linear  feet  when  finally  made  up. 
The  pipe  was  placed  into  the  Bay  by  crane  where  it  was  attached  to 
l6.5  feet  diameter  float  spheres  of  sufficient  buoyancy  to  support 
the  pipe  while  it  was  floated  from  the  pier  to  its  final  position 
under  the  ends  of  the  piers  by  use  of  ball-check  air  release 
valves  on  the  floats.     Thus,  the  contractor  could  modulate  the 
height  at  which  the  pipe  was  suspended  under  the  water  with  some 
degree  of  accuracy.     The  pipe  was  than  towed  by  the  contractor's 
tug  into  its  final  position  and  slowly  released  into  the  hanger 
brackets  which  had  been  prepared  to  receive  it.     Due  to  the  flow- 
ing of  the  Bay  mud  bottom  at  the  lower  elevation  of  the  pipe 
installation,  the  contractor  was  required  to  jet  away  the  silt 
from  the  area  of  the  pipe  installation.     The  silt  will  be  kept 
away  at  the  time  the  system  is  actualized  by  the  velocity  of  the 
effluent  emanating  from  the  10-inch  diameter  diffuser  ports.  In 
addition,  because  of  possible  effluent  line  surcharge  during  the 
time  of  peak  flow,  14  pressure  manholes  were  installed  on  the 
effluent  line  from  the  North  Point  Treatment  Plant  to  these  dif- 
fusers  to  insure  the  maintenance  of  the  flow  within  the  system  at 


34 


Below:  Precast  pipe  with  modified  invert  Below:  Jefferson  St.  near  Taylor 
stand  ready  for  installation  as  part  of  becomes  a  series  of  dirt  piles  as 

the  Hyde  Street  Outfall  Consolidation.  side  sewers  are  connected. 


all  times,   even  during  heavy  rainfall.     This  contract  was  com- 
pleted during  June,  1975-     The  increased  dilution  afforded  by  this 
system,  coupled  with  improved  effluent  quality  from  the  dechlo- 
rination system,  should  result  in  a  substantially  lessened  environ- 
mental impact  of  the  sewage  effluent  upon  San  Francisco  Bay. 


14.     HYDE  STREET  SEWER  OUTFALL  CONSOLIDATION 

A  portion  of  the  Waste  Water  Control  Master  Plan  concerns  itself 
with  the  consolidation  of  the  existing  4l  sewer  outfalls  which 
terminate  in  San  Francisco  Bay.     These  outfalls  are  functional 
only  during  wet  weather  to  discharge  the  flow  which  exceeds  the 
capacity  of  the  treatment  plants  into  the  Bay. 

The  Hyde  Street-Jefferson  Drainage  District  was  consolidated  with 
the  Beach  Street  Drainage  District,  which  eliminated  discharges 
from  the  Hyde  Street  outfall  and  the  need  for  the  existing  Hyde 
Street  pumping  station.     This  project  went  through  the  heart  of 
Fisherman's  Wharf  and  extended  from  the  Embarcadero  down  both 
Jefferson  and  Beach  Streets  to  Van  Ness  Avenue.     The  contract 
called  for  the  construction  of  5' -2"  x  5*  reinforced  concrete 
box  sewers  and  other  large  sewers  totaling  5>l44  feet  throughout 
the  entire  length  of  this  project.     The  anticipated  disruption 
to  the  Fisherman's  Wharf -Ghiradelli  Square  area  can  well  be 
imagined.     In  light  of  this  project,  the  Director  of  Public  Works 
and  the  City  Engineer  scheduled  numerous  coordination  meetings 
with  the  Fisherman's  Wharf  Merchants  Association  and  other  in- 
terested parties  in  the  area  to  coordinate  in  detail  the  proposed 
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methods  of  operation  and  the  proposed  time  scheduling  of  the 
contract.     Specifications  were  detailed  in  accordance  with  the 
agreements  reached  at  these  meetings.     In  addition,  a  series  of 
preconstruction  conferences  were  scheduled  with  all  the  con- 
tractors who  had  taken  out  copies  of  plans  and  specifications 
for  bidding  purposes  in  order  to  explain  both  the  spirit  and  the 
intent  of  the  provisions  of  the  contract  and  to  insure  the  com- 
plete and  thorough  understanding  of  the  magnitude  of  the  diffi- 
culties that  might  be  encountered  in  this  most  heavily  tourist- 
traffic  area  in  San  Francisco. 

Bids  were  accepted  and  a  contract  award  was  made  to  the  low 
bidder,  Homer  J.  Olsen,  Inc.,  in  the  amount  of  $1,630,000,  with 
the  official  starting  date  of  July  17,   197^.     The  contract  did 
not  allow  any  work  in  the  tourist  area  until  September  24,  1974, 
between  Powell  and  Polk  Streets  on  either  Beach  or  Jefferson.  The 
contractor  did  begin  work  immediately  on  the  cast-in-place  sewer 
section  between  Ernbarcadero  and  Powell  on  Beach.     However,  during 
this  initial  start-up  phase,  the  contractor  proposed  to  the  City 
Engineer  that  we  substitute  precast  reinforced  concrete  sewer  pipe 
of  a  size  with  sufficient  hydraulic  characteristics  to  carry  the 
anticipated  loads  in  lieu  of  the  cast-in-place  reinforced  concrete 
box  sewer.     With  the  installation  of  precast  pipe,  proper  co- 
ordination, and  sufficient  numbers  of  trained  personnel  employed, 
the  contractor  proposed  that  he  could  conclude  the  contract  by 
May  24,  1975>  in  its  entirety  rather  than  May  24,  1976,  the  time 
allowed  by  the  contract  and  agreed  to  by  the  Fisherman's  Wharf 
Merchants  Association.     The  City's  detailed  design  analysis  of 
this  proposed  substitution  indicated  it  was  indeed  feasible  as 
an  alternate,  and  the  Merchants  Association  was  quite  hearty  in 
their  concurrence  with  this  shorter  timetable,  which  would  cut  the 
contract  time  in  half. 

This  contract  was  completed  on  June  2,  1975.     The  one-week  delay 
in  completion  time  from  May  24,  to  June  2,  1975*  was  due  to  the 
fact  that  the  Merchants  Association  had  petitioned  the  City  for 
a  1-week  shutdown  at  Easter,  which  might  be  added  back  on  to 
the  contract  after  the  May  24th  shutdown  period.     The  project 
resulted  in  the  consolidation  of  7  outmoded  Bay  sewer  outfalls 
into  one  line,  as  well  as  the  resurfacing  and/or  reconstruction 
of  the  street  surfaces  throughout  the  entire  Fisherman's  Wharf 
area,  with  the  stipulation  that  these  streets  will  not  be  reopened 
again  by  any  agency,  public  or  private,  for  5  years. 

Several  additional  outfall  consolidation  projects  are  anticipated 
in  the  near  future,  and  it  is  hoped  that  the  successful  conclusion 
of  this  project  in  record  time  will  be  the  harbinger  of  future 
successes  around  the  balance  of  the  Bay  perimeter. 


15.     MARIPOSA  FORCE  MAIN  RELINING 

The  City  had  an  unprecedented  problem  of  solving  recurring  break- 
downs of  a  force  main  in  Mariposa  Street.     These  breakdowns  were 


Left:     Mariposa  Force  Main  is 
repaired  with  a  polyethylene 
liner.     The  short  installation 
trench  needed  minimizes  dis- 
ruption of  vehicular  and  ped- 
estrian traffic.     Pulling  the 
liner  through  the  existing 
pipe  is  the  quickest  step  in 
the  whole  installation. 


the  result  of  the  wearing  out  of  the  force  main  from  continuous 
abrasion  of  particles  in  the  pumped  flow. 

A  series  of  20  failures  occurred  in  the  22-year  old  cast  iron 
pipe  within  a  period  of  13  months ,  which  resulted  in  overflow 
of  raw  sewage  into  the  Bay.     The  rocky  subsurface  made  the  cost 
of  a  new  parallel  line  extremely  expensive.     Replacement  of  the 
existing  force  main  along  the  same  alignment  was  ruled  out, 
because  other  sewers  and  utility  facilities  were  crowded  into  the 
same  trench  carved  out  of  the  rock.     Lining  of  the  cast  iron  pipe 
with  polyethylene  pipe  proved  to  be  a  quick  and  economical  means 
of  maintaining  service  through  the  line.     A  total  of  2,730  L.F. 
of  lining  was  done  in  one  month's  construction  period  using  only 
8  short  trenches. 


16.     SEWER  IMPROVEMENTS  IN  CONJUNCTION  WITH  MUNI  RE-RAILING 

As  part  of  the  Transit  Improvement  Program,  the  San  Francisco 
Municipal  Railway  is  in  the  process  of  re-railing  the  entire 
streetcar  track  system.     In  most  instances  where  the  streetcars 
travel  over  public  streets ,  the  sewers  are  located  beneath  the 
tracks.     Access  to  these  sewers  is  difficult;  and  in  order  not 
to  disrupt  transit  service,  most  maintenance  is  performed  at 
night,  requiring  added  expense. 

Extreme  age,  poor  initial  construction  and  materials,  or  excessive 
surface  loading  can  cause  sewers  to  deteriorate,  undermining  the 


tracks  and  eventually  resulting  in  collapse  of  the  street.  Sewers 
may  also  lack  the  capacity  to  contain  and  transport  storm  runoff, 
causing  sewer  backups  flooding  both  to  public  and  private  property 
and  related  traffic  problems. 

In  order  to  protect  the  City's  investment  in  new  track  facilities, 
it  was  determined  to  make  necessary  sewer  improvements  at  the  time 
the  tracks  are  removed  for  replacement.  Hence,  the  sewer  work 
will  be  included  in  the  re-railing  contracts.  This  procedure  will 
also  reduce  public  inconvenience  by  minimizing  future  street  tear- 
ups  for  sewer  repairs  and  enlargements. 


Approximately  9  miles  of  sewer  interior  film  strips,  supolemented 
with  TV  tapes  from  the  Television  Inspection  Unit,  were  reviewed 
to  determine  the  location  of  necessary  repairs.     The  extent  of 
sewer  deterioration  determined  the  necessity  of  replacing  the 
entire  block.     In  addition  to  the  structural  evaluation,  storm 
drainage  studies  were  made  to  determine  the  hydraulic  adequacy 
of  the  sewers  and  appropriate  enlargements  recommended.  The 
results  of  the  study  indicated  the  following  sewer  improvements, 
which  will  be  made  in  conjunction  with  the  Municipal  Railway 
re-railing  contracts: 

Length  Feet  Project  Cost 

Repair/Replacement  6,100  $1,040,000 

Enlargement  3,000  ^40,000 

Total  9,100  $1,580,000 


Approximately  19  percent  of  the  sewers  investigated  required 
replacement . 


C.  RECREATION  AND  PARK  ENGINEERING 


1.     TELEGRAPH  HILL  BOULEVARD  EMBANKMENT  RESTORATION 

The  face  of  Telegraph  Hill  has  undergone  major  changes  since  the 
days  of  the  Gold  Rush.     Due  to  the  nearness  of  the  Hill  to  the 
wharves,  quarrying  of  rock  was  performed  to  provide  ballast  for 
sailing  ships.     In  1867  further  quarrying  provided  rock  for  the 
sea  walls  that  were  authorized  by  the  Board  of  State  Harbor 
Commissioners.     Over  the  next  50  years,  quarrying,  including 
blasting,  was  performed  in  order  to  obtain  rock  for  construction 
and  to  provide  level  lots  near  the  wharves.     During  this  era, 
many  buildings  were  damaged  or  destroyed  by  the  hazardous  slide 
situation  this  created. 

In  I97I3  over  50  years  after  the  quarrying  had  been  stopped,  a 
slide  occurred  at  Telegraph  Hill  Boulevard  near  the  intersection 


of  Lombard  and  Kearny  Streets.     The  4-level  apartment  house  at 
266-268  Lombard  Street  was  temporarily  evacuated.,  and  emergency 
slide  repair  work  was  started.     A  retaining  wall  was  built  on  the 
east  side  of  Telegraph  Hill  Boulevard,  and  several  wells  were 
drilled  in  order  to  pump  out  ground  water  and  to  relieve  the 
slide-producing  forces. 

The  emergency  work  was  successful  in  stopping  the  slide,  but 
further  work  remained  in  order  to  restore  the  area.     The  miniature 
park  at  the  end  of  Lombard  Street  had  been  destroyed;  and  the 
granite  monument  honoring  Guglielmo  Marconi,  the  developer  of 
wireless  telegraphy,  had  been  removed  and  placed  in  storage  to 
prevent  its  loss  from  plunging  to  the  street  at  the  bottom  of  the 
cliff. 

During  the  summer  and  fall  of  1974,  embankment  restoration  work 
was  performed.     In  order  to  prevent  erosion,  the  exposed  dirt 
between  the  retaining  wall  and  the  top  of  the  cliff  was  covered 
with  gunite.     Additional  retaining  walls  with  exposed  aggregate 
finish  were  constructed  and  concrete  sidewalks  were  built.  On 
the  west  side  of  Telegraph  Hill  Boulevard,  landscaping  was  planted 
and  the  Marconi  Monument  was  restored  in  this  setting. 


The  slide  corrections 
performed  under  three 
final  contract  to  be  b 
ing  of  the  relatively 
loam,  planting,  and  a 
system  was  specially  d 
for  maintaining  planti 
would  be  detrimental  t 
loam. 


and  the  landscaping  restoration  work  was 
separate  contracts  starting  in  1971.  The 
id  in  the  summer  of  1975  includes  the  cover- 
level  portions  of  the  gunited  surfaces  with 
moisture  sensor  irrigation  system.  This 
esigned  to  provide  the  required  moisture 

without  the  danger  of  overwatering,  which 
o  the  stability  of  the  gunite-supported 


Left:  View  of  retaining  wall  and  gunited  slope  along 
Telegraph  Hill  Boulevard.     Above:  Marconi  Monument 
reinstalled  in  an  attractive  landscaped  setting. 
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2.     LAKE  MERCED  RECREATIONAL  DEVELOPMENT 


Lake  Merced,  located  in  the  southwest  corner  of  San  Francisco,  is 
one  of  the  few  and  the  largest  of  the  natural  lakes  in  the  City. 
The  Lake  waters  serve  the  citizens  in  a  dual  capacity;  first,  as 
an  emergency  drinking  water  supply  and,  secondly,  but  not  in 
frequency  of  use,  as  a  valuable  recreational  resource. 

The  Lake  and  surrounding  land  areas  under  the  jurisdiction  of  the 
City  provides   (next  to  Golden  Gate  Park)  the  largest  park-like 
setting  in  San  Francisco  and  the  greatest  potential  for  further 
park  development.     Toward  this  end,  a  construction  contract  is 
nearing  completion  as  of  June,  1975>  which  converts  a  rough, 
heavily  used  parking  area  into  a  facility  which  provides  parking; 
a  system  of  paths  down  to  the  Lake  with  offset  picnic  tables;  a 
final  link  in  the  chain  of  bike  trails  that  now  circumscribe  the 
Lake;  and  generous  planting  to  preserve  the  park-like  setting. 

Costing  about  $^0,000,  this  project  is  a  relatively  small  part 
of  previous  and  future  improvements,  but  is  significant  because 
of  its  heavy  use  in  a  busy  location,  and,  incidentally,  not  far 
from  the  site  of  the  historic  Senator  Broderick-Judge  Terry  duel 
of  1859. 


Right:  Several  paths  were  con- 
structed, as  well  as  other  fa- 
cilities, as  part  of  the  Lake 
Merced  Recreation  Development. 
Below:  Benches,  trash  recepta- 
cles and  landscaping  were  in- 
stalled at  the  Marina  Small 
Craft  Harbor  as  part  of  a  con- 
tinuing program  of  improvement 
upon  these  facilities. 
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3.     MARINA  SMALL  CRAFT  HARBOR  LANDSCAPING 


In  1964  a  major  expansion  of  San  Francisco's  Marina  Small  Craft 
Harbor  was  initiated  with  a  State  loan  in  the  amount  of  $1.5 
million.     In  subsequent  years ,  improvements  continued  at  the 
Harbor  with  a  combination  of  State  and  Federal  funds  and  harbor- 
generated  revenue.     For  the  years  1964  to  1975;  all  of  such 
improvements  concentrated  on  floats,  breakwaters,  seawalls,  con- 
venience stations,  and  other  facilities  related  to  the  utili- 
tarian aspect  of  the  Harbor. 

However,  at  the  beginning  of  1975^  a  construction  contract  was 
awarded  that  was  the  first  of  its  kind  for  many  years  at  the 
Harbor;  this  was  a  contract  that  concentrated  principally  on 
Improvement  of  the  aesthetic  values  of  the  land  adjacent  to  the 
Harbor  waters.     The  work  included  the  intensive  landscaping  of 
City  property  north  of  Marina  Boulevard  and  in  the  vicinity  of 
Gas  House  Cove,  which  formerly  was  rough  weed  covered  terrain. 
The  design,  in  addition  to  providing  for  wide  expanses  of  lawn, 
trees,  and  shrubs,  also  included  attractive  and  practical  recesses 
for  refuse  deposit  and  collection  at  regular  intervals  along  the 
edges  of  the  parking  areas.     Provision  was  also  made  for  a  bike 
trail  that  will  provide  a  link  through  the  Gas  House  Cove  area 
for  a  bike  trail  along  the  City  frontage  from  Fort  Mason  to  Fort 
Point. 


4.     CHILDREN'S  PLAY  AREAS 

The  children's  play  areas  designated  for  rehabilitation  are 
located  in  Buena  Vista  Park,  James  Rolph,  Folsom,  and  Jackson 
Square  Playgrounds . 

The  children's  play  area  at  Buena  Vista  Park  is  located  halfway 
up  the  northwest  slope  and  can  be  reached  from  Haight  Street  or 
Buena  Vista  Avenue.     This  will  be  the  first  effort  of  restoration 
since  the  Park  was  built  around  the  turn  of  the  century.  The 
work  will  include  a  whirl  and  contemporary  swing  designed  for 
small  children,  which  replaces  a  worn  out  swing  and  obsolete 
sandbox;  a  concrete  play  wall  and  pile  structure  for  climbing, 
which  takes  advantage  of  the  hilly  site;  and  a  slide  and  railroad- 
tie  steps  on  a  badly  eroded  slope,  which  also  will  do  double-duty 
as  an  erosion  control  structure.     Landscaping  will  be  added  to 
heal  the  scars  caused  by  construction  to  blend  the  play  area  to 
the  wooded  site. 

In  contrast  to  Buena  Vista,  Folsom,  and  Rolph  Playgrounds  were 
on  flat  sites  in  the  Mission  District.  The  play  equipment  was 
as  old  and  worn  out  as  that  of  Buena  Vista  Park. 

The  children's  area  at  Folsom  is  tucked  away  in  one  corner  of  an 
asphalt-covered  playground.     A  baby  swing  and  a  complex  pile 
structure,  which  affords  various  climbing  experiences  with  pipe 
climbers,  pile  steps,  slides,  and  a  play  house,  allows  an  imagi- 


native  experience  for  a  number  of  children  at  one  time  in  a 
small  space. 


Rolph  play  area  is  an  irregularly  shaped  linear  piece  of  land  left 
over  after  a  ball  field  and  tennis  courts  were  constructed.  The 
configuration  of  the  site  allowed  for  separation  of  the  very  small 
children  from  the  more  active  groups.     The  small  children  were 
allotted  a  space  in  the  middle  of  the  area  with  play  cubes,  small 
swings ,  a  space  spinner,  and  tunnel  maze  away  from  the  danger  of 
adjoining  streets.     The  small  children's  area  is  separated  from 
the  activity  areas  of  the  older  children  by  a  grove  of  four  trees. 
The  older  children's  areas  contain  swings,  tire  swings,  a  play 
structure  with  climber,   rings,  slides,  and  ladders  which  allow 
one  play  experience  to  lead  to  another.     Planting  around  the  peri- 
meter of  the  area  helps  screen  the  adjacent  property  and  creates 
a  more  inviting  entrance. 

Jackson  Square,  a  large  heavily  used  park,   lies  at  the  base  of 
the  northern  slope  of  Potrero  Hill.     It  differs  from  the  above- 
mentioned  rehabilitations  in  that  a  lighting  system  for  the 
existing  baseball  field,  tennis  courts,  and  main  path  was  in- 


Above  Left:  Children  enjoy  the  new 
play  apparatus  installed  at  Folsom 
Playground.     Above  Right:  New  play 
equipment  was  installed  at  Rolph 
Playground.     Right:  A  slide  and  a 
sandbox  were  among  the  new  appar- 
atus installed  in  Buena  Vista 
Park  Playground. 


stalled.     The  new  play  area  is  zoned  into  two  areas  for  younger 
and  older  children  with  a  wood  play  structure  for  climbing  and 
sliding  in  various  ways  for  each  group.     Tree  planting  softened 
the  harshness  of  the  existing  fences  and  buildings a  while 
enclosing  the  play  area.     Also  additional  seating  was  placed 
under  the  trees. 


D.     STREET  BEAUTIFICATION 


MARKET  STREET  BEAUTIFICATION  PROGRESS 

During  the  last  year,  the  finishing  touches  were  added  to  the 
recently  widened  brick  sidewalks  of  Market  Street.     Three  hundred 
more  sycamore  trees  were  planted  to  bring  the  total  number  of 
trees  on  Market  Street  to  almost  600,  with  an  additional  280  to 
be  planted  during  1975-76.     The  white  boxes  which  protected 
foundations  for  street  furniture  began  to  disappear  and  were  re- 
placed by  granite  benches ,  street  clocks ,  and  bus  stop  shelters. 


Above:  Shoppers  pause  to  rest  on  one  of  the  93  granite  benches  newly  installed 
along  Market  Street  as  part  of  the  beautif ication  project. 


New  trash  cans  were  delivered  and  placed  on  the  street,  and 
traffic  signals  were  erected. 

Construction  of  the  new  United  Nations  Plaza  at  Fulton  and  Market 
began  in  March,  1975.     This  one  acre  plaza  will  include  planting 
areas  of  trees  and  grass  in  malls  on  Fulton  and  Leavenworth 
Streets.     Plantings  will  include  sycamores,  holly  oaks,  and 
Lombardy  poplars.     The  mall  will  be  paved    'wall-to-wall"  with 
brick.     Two  80-foot  high  flagpoles  will  fly  flags  of  the  United 
States  and  the  United  Nations.     A  fountain,  which  will  complete 
the  design,  will  be  constructed  at  a  later  date. 

Beautif ication  work  west  of  8th  Street  is  now  nearing  completion. 
Brick  sidewalks  and  granite  curbs  have  been  constructed.  Trees 
have  been  planted.     The  crosswalks  are  now  being  completed. 
Further  west,  beautif ication  of  the  Church  and  Castro  Street 
Station  areas  will  begin  next  year  (1975-76),  with  part  of  the 
work  now  being  done  by  BARTD.     Next  year  work  will  also  begin 
on  the  last  major  sidewalk  beautif ication  contract,  Contract  5* 
which  covers  the  area  in  the  vicinity  of  the  Embarcadero  Station 
at  the  foot  of  Market  Street.     Then,  as  soon  as  Municipal  Railway 
streetcars  begin  operating  underground,  the  surface  tracks  will 
be  removed  and  the  beautif ication  work  will  be  completed. 


Below:  An  unusual  timber  and  chainlink  fence  rockfall  barrier  was  constructed 
on  Sansome  Street  to  correct  a  problem  which  has  long  troubled  this  area. 


E.     GENERAL  ENGINEERING  SERVICES 


1.     SANSOME  STREET  ROCKFALL  BARRIER 

Over  the  course  of  the  past  several  years s  that  section  of 
Telegraph  Hill  which  fronts  on  Sansome  Street  between  Union  and 
Greenwich  Streets  has  presented  a  continuous  problem  because  of 
rock  and  debris  slides.     The  steepness  of  the  slope,  and  the 
continual  weathering  of  the  surface  rock  contributed  to  this 
problem.     This  culminated  2  years  ago  in  a  slide  which  severely 
damaged  several  automobiles  parked  at  the  base  of  the  hill 
with  debris  ending  up  in  a  parking  lot  across  Sansome  Street. 

The  City  thereupon  undertook  a  study  of  several  solutions  to 
protect  passing  traffic  and  pedestrians  from  injury  from  this 
hazardous  condition.     The  resulting  solution  constituted  not 
so  much  a  wall  type  retaining  structure ,  but  an  airy,  aesthetic 
rock,  and  debris  barrier.     The  major  components  of  this  structure 
are : 

(a)    A  timber  bulkhead  wall,  which  acts  as  a  final  barrier  for 
rolling  rock;  and 


(b)     A  zigzag  chainlink  fence  erected  ^4  feet  off  the  ground  to 
halt  and  to  ground  airborne  projectiles. 

The  structure  was  completed  in  May,  1975*  v/ith  assistance  from 
FAU  funds.     It  is  expected  that  this  rockfall  barrier  will  be 
the  prototype  solution  for  similar  conditions  all  over  the  City. 


2.     NOISE  INVESTIGATIONS  OF  TRANSIT  COACHES 

During  fiscal  year  197^-753  various  Municipal  Railway  diesel 
coaches  were  tested  for  noise  by  this  Department.     Standard  pro- 
cedures were  followed  during  the  "pass-by"  and  "run-up"  tests  of 
the  Society  of  Automotive  Engineers   (SAE)  as  prescribed  by  the 
California  Highway  Patrol  and  acoustical  engineering  practice. 

All  tests  were  conducted  in  the  large  Candlestick  parking  lot 
and  Muni's  test  stand  dynamometer.     Surveys  were  conducted  "in 
situ"  on  Muni's  routes.     During  the  SAE  "pass-by"  tests,  the 
standard  Muni  diesel  coach  exceeded  88  dBA  at  z>0  feet.     The  "run- 
up" tests  on  Muni's  dynamometer  test  stand  disclosed  that  the 
radiator  fans,  roof  blowers,  engine  blocks,  and  exhaust  mufflers 
to  be  the  chief  sources  of  noise  emissions.     Component  noise 
levels  ran  as  high  as  117  dBA  at  5  feet  distant. 

The  Municipal  Railway's  shops  reset  governors  and  reduced  engine 
speed  200  r.p.m.,  together  with  fluid  drive  (thermo-controlled ) 
radiator  fans,  the  new  noise  levels  dropped  to  79  dBA  during  the 
SAE  "pass-by"  tests.     Noise  levels  of  the  above  engine  components 
dropped  by  15  to  20  dBs . 

Noise  surveys  on  the  Hoffman  Street  and  Sacramento  Street  steep 
grades  proved  that  the  quieted  coaches  could  mount  the  hills 
carrying  maximum  loads  at  significantly  lower  noise  levels  with 
only  a  sacrifice  of  a  slight  speed  reduction. 

The  new  and  smaller  V-6  diesel  coaches  were  tested  in  the  same 
manner  at  Candlestick  Park  and  found  to  be  comparable  to  the 
larger  quieted  V-8  coaches,  except  that  the  noise  levels  carried 
over  to  the  higher  speed    frequencies  before  dropping  off.  Noise 
levels  exceeding  80  dBA  were  read  inside  the  new  V-6  diesel 
coaches . 

During  the  forthcoming  fiscal  year,  this  Department  will  continue 
to  assist  the  Municipal  Railway  in  quieting  their  vehicles.  The 
quieting  of  steel  rails  embedded  in  concrete  pavement  and  roadway 
structures  is  underway  for  Muni's  fleet  of  streetcars  and  Light 
Rail  Vehicles   (LRV)  on  order. 


3.  PROGRESS  OF  AUXILIARY  WATER  SUPPLY  SYSTEM  (AWSS)  BOND  ISSUES 
Fire  Department  bond  issues  approved  by  the  voters  in  1971  and 


1974  provided  $4,771,000  and  $400,000,  respectively,  for  currently 
proposed  items  in  the  long-term  master  plan  for  AWSS  development. 
During  the  1974-75  fiscal  year,  the  following  projects  funded  from 
the  1971  Bond  Issue  were  under  construction: 

(a)  Diesel  Drive  Conversion  for  Saltwater  Pumping  Station  No.  1, 

$779*000. 

(b)  Golden  Gate  Avenue,  Pierce  to  Fillmore  Streets,  Main 
Extension,  $85,000. 

(c)  Tyalor  Street  near  Beach  to  Bay  and  Powell  Streets,  Main 
Extension,  $133,000. 

(d)  Fairfax,  Newhall  to  Keith,  $88,000. 

(e)  Keith  Street,  Fairfax  to  Evans  Avenues,  Main  Extension, 
;  $37,700. 

(f)  Fire  Department  Pipe  Yard  Improvements  at  2245  Jerrold 
Avenue,  $30,000. 

(g)  Ductile  Iron  Fitting  and  Casting  Purchase  Contract,  $229,000. 

(h)  Gate  Valve  Purchase  Contract,  $128,000. 

(i)  High-pressure  Hydrant  Purchase  Contract,  $217,000. 

By  the  end  of  the  fiscal  year,  contract  awards  had  been  made  for: 

(a)  Diesel  Drive  Conversion  for  Saltwater  Pumping  Station  No.  2, 
$617,000. 

(b)  Third  Street,  Mariposa  to  4th,  AWSS  Extension,  $173,000. 

This  brings  the  total  amount  committed  under  contract  since  1971 
to  $3*1^5,000. 

Design  has  been  completed  for  the  following  contract: 
(a)     Motorized  Valves  at  Various  Locations. 

Design  work  has  been  in  progress  on  the  following  projects,  which 
are  scheduled  to  be  under  construction  during  the  1975  fiscal 
year: 

(a)  Sutter  Street,  Fillmore  to  Laguna,  AWSS  Extension. 

(b)  Fulton  Street,  Fillmore  to  Gough,  AWSS  Extension. 

(c)  Gough  Street,  Fulton  to  Grove,  AWSS  Extension. 

(d)  Grove  Street,  Gough  to  Franklin,  AWSS  Extension. 


(e)     Fourth  Street ,  Berry  to  Third  Street ,  AWSS  Extension 
(funded  under  197^  Bond  Issue). 

Previously  planned  AWSS  extensions  on  Quint  Street  and  Oakdale 
Avenue  are  being  deferred  until  the  areas  involved  in  the  proposed 
expansion  of  the  City's  SEWPCP  have  been  determined. 


F.     SURVEYS  AND  MAPPING 


THE  SUBDIVISION  CODE 

The  Subdivision  Ordinance,  which  was  mentioned  in  last  year's 
report ,  was  enacted  into  law.     This  Department ,  the  Department 
of  City  Planning,  and  the  City  Attorney's  Office  combined  their 
efforts  in  an  attempt  to  draft  legislation  which  would  adequately 
and  equitably  address  the  problems  of  condominium  conversion, 
currently  the  most  prevalent  form  of  subdivision  in  San  Francisco, 
as  well  as  all  other  aspects  involved,  including  subdivision  into 
h  or  less  parcels  which  was  covered  by  changes  in  the  State 
Subdivision  Map  Act. 

The  resulting  draft  legislation  was  the  subject  of  extensive 
public  hearings  by  the  Board  of  Supervisors  to  determine  the 
concerns  of  the  tenant  groups,  the  real  estate  interests,  and 
other  affected  parties. 

Finally,  despite  the  Mayor's  veto  because  of  questions  on  the 
constitutionality  of  certain  provisions  incorporated  into  the 
legislation,  the  Board  of  Supervisors  overrode  the  Mayor's  veto 
by  a  vote  of  10  to  1  and  enacted  Ordinance  No.  163-75*  the 
Subdivision  Code. 

San  Francisco  at  long  last  has  a  comprehensive  plan  which  estab- 
lishes procedures  and  requirements  for  the  control  and  approval 
of  subdivisions  in  San  Francisco.     The  effects  of  this  new  law 
and  its  merits  and  shortcomings  cannot  yet  be  evaluated  as  it 
has  been  in  effect  only  since  May,  1975.     It  is  hoped,  however, 
that  the  Subdivision  Code  will  resolve  much  of  the  controversy 
stirred  up  as  a  result  of  ill-conceived  or  badly  implemented 
subdivisions  in  San  Francisco. 


STATISTICS 


1971^-1975 


A.     DIVISION  OP  SURVEYS  AKD  MAPPING 

MAPS 

Subdivision  Map  Act  and  Land  Surveyors  Act  Activities: 


Subdivision  Maps  Approved  and  Recorded  2 

Condominium  Maps  Approved  and  Recorded  15 

Parcel  Maps  A-sproved  and  Recorded  5 

Record  of  Survey  Maps  Examined  and  Recorded  1 

Street  Actions: 

Street  Dedications   9 

Street  Vacations  22 

Changes  in  Official  Widths  of  Sidewalk  15 

Survey  Plots  Prepared  12 

Drawings  Prepared  for  Studies  Pertaining  to 

Property,  Street  or  Easement  notions  I4.I 


Lumber  of  Surveys  137 

Public  Assessment   6 

bureau  of  Engineering  116 

Bureau  of  Architecture   10 

Recreation  and  Park  Department   fy. 

Municipal  Railway   1 

Extent  of  Surveys: 

Topographic  Surveys   71.0  -  Acres 

Design  Data   16. 6  -  Miles 

Construction  Layout   33-5  -  Miles 

Post-Construction  Examination   2.8  -  Miles 

Earth  Movement  Observations   l\..Q  -  Miles 

block,  Site  and  Lot   20.6  -  Miles 

Monument  Lines   60.2  -  Miles 

Precise  Level  Network   6J4..I  -  Miles 

Miscellaneous   13. 14.  -  Miles 

Monuments : 

Frames  and  Covers  Reset   l±2       -  Each 

Examined,  Repaired,  Referenced  331+      -  Each 


Bench  Marks : 

Established,  Checked  -  671  Intersections 

Number  of  Survey  Parties  

MISCELLANEOUS 


Reports  to  City  Attorney's  Office   5 

Investigations  for  and  Reports  to  the  Board  of 
Supervisors  Regarding  Appeals  from  Decisions  of 

City  Planning  Commission   7 

Legal  Descriptions  for  Deeds  Prepared  and  Checked   84 


B.  DIVISION  OF  TRAFFIC  ENGINEERING 
PARKING  METERS 


New  Installations 


35 


New  Installations  in  Public  Parking  Lots   0 

Removals  53o 

Installations  357 

Relocations  56 

Temporary  Removals  240 

Total  Number  in  Place  June  30,  1975  -  15,437 

MISCELLANEOUS  INVESTIGATIONS 


Written  Reports  to  San  Francisco  Parking  Authority   9 

Parking  Checks   v 

Advisory  Appearance  and  Conferences  with  San  Francisco 

Parking  Authority  13 

Formal  STOP  and  YIELD  Sign  Investigations  151 

Formal  Parking  Control  Investigations  120 

Formal  Traffic  Signal  Investigations  90 

Other  Formal  Investigations  496 

Auto  Parking  Station  or  Garage  Permits  60 

Miscellaneous  Parking  Checks   55 


PAVEMENT  PAINTING 


Standard  Striping,  Miles  390 

12-inch  Stripes,  Feet  (Crosswalks)  562,264 

12-inch  Yellow  Stripes,  Feet  (School  Crosswalks)  187,845 

Bus  Zones,  Feet  117,900 

Parking  Stalls   (All  Types)  6,506 

New  School  Intersections   1 

Total  School  Intersections  in  Place  June  30,  1975  960 

Pounds  of  Reflective  Beads  Used  52,000 

8-inch  Stripes,  Feet  104,670 

Spotting  and  Removing,  Miles  65 

TRAFFIC  AND  STREET  NAME  SIGNS 

Completed 

a.    Traffic  Signs  1974-75 

Parking  Signs  Installed  465 

Parking  Signs  Repaired  or  Changed  1,258 

Parking  Signs  Removed  485 

Other  Signs  Installed  1,419 


Other  Signs  Repaired  or  Changed  2,016 

Other  Signs  Removed  506 

STOP  Signs  Installed  373 

STOP  Signs  Repaired  dr  Changed  845 

STOP  Signs  Removed  59 

TOTAL  7,426 


Special  Signs  Made  by  City  Forces  3>9H 

Estimated  Approximate  Cost  1974-75  $75,750 

Estimated  Total  Number  in  Place 

June  30,  1975   45,034 

b.     Street  Name  Signs 

Street  Signs  Repaired  or  Changed  702 

Street  Signs  Installed   7 

Street  Signs  Removed   9 

TOTAL  718 

Estimated  Approximate  Cost  1974-75  $37,300 

Estimated  Total  Number  in  Place 

June  30,  1975   5,842 

Number 

TRAFFIC  LEGISLATION  Completed    Deleted    In  Place 

1974-75      1974-75  6-30-75 


STOP  Intersections  163  2  2,775 

Through  Streets,  Miles  7.3  0  114 

One-Way  Streets,  Miles  1.44  O.59  95.3 


Speed  Zones   (other  than  25)  0  0  69.7 

Turn  Restrictions   (24  Hours)  14  0 

Turn  Restrictions   (Peak  Hours)  1  0 

Tow  Away,  Block  Faces  24  4 

Time  Limit  Block  Faces  49  32 

Angle  Parking,  Block  Faces  15 

Other  Turn  Controls  19  2 

No  Parking  Any  Time,  Block  Faces        20  1 

Items  Discussed  at  ISCOTT  957 

Items  Having  Department  Public 

Hearing  124 
Items  to  Board  of  Supervisors  for 

Action  142 
Items  Amending  Traffic  Code  5 

Number 

TRAFFIC  SIGNALS  AND  CHANNELIZATION  Completed      In  Place 

1974-75  6-30-75 

1.  Channelized  Intersections: 

Concrete  Islands  5  294 

Raised  Pavement  Bars  9  89 

TOTAL  14  383 

2.  Signalized  Intersections: 

3-Light  Installations  15  863 

Equipped  with  Pedestrian  Signals  16  327 

Actuated  Signals  5  201 

School  Flashing  Signals  1  11 

3.  Pedestrian  Overpasses   (over  City 

Streets)  1  23 


C.     DIVISION  OF  STREETS  AND  HIGHWAYS 


1.     CLAIMS  ACTIVITY 

The  Department  of  Public  Works,  through  legal  representation  by 
the  City  Attorney,  disposed  of  113  claim  actions  filed  against 
the  City  for  personal  injury  or  property  damage  resulting  from 
street  or  sidewalk  use. 

Of  the  113  claim  actions  completed,  the  City  won  or  dismissed 
25  cases;  and  in  88  cases,  the  City  naid  $1,051,720.09  out  of 
$5,360,835.00  through  judgments  or  settlements  sought  by  the 
claimants . 

The  113  cases  above  represent  a  small  portion  of  those  requiring 
investigation  by  the  Street  Inspection  forces  during  the  fiscal 
period.     The  total  number  of  registered  claims  investigated  were 
463. 

In  addition  to  claims  investigation,  the  Department  assists  the 
City  Attorney's  Office  in  preparation  of  defense  actions  through 
consultation,  giving  depositions,  preparing  answers  to  interro- 
gatories, and  making  court  appearances  as  City  witnesses. 

SUMMARY  Previous  Year 

1974-75  1973-74 

Number  of  Cases  Disposed  of  113  103 

Judgments  Paid  1  3 

Litigated  Settlements  47  76 

Settlements  at  Claim  Stage  40  Unknown 

Won  or  Dismissed  25  24 

Amount  of  Claims  in  Cases  Disposed  $5,360,835  $12,131,155 
Amount  Paid  in  Settlements  and 

Judgments  $1,051,720.09  $933,857.97 

Registered  Claims  Investigated  463  500 


PERSONNEL  AT  BEGINNING  AND  END  OF  FISCAL  YEAR 


DIVISION                                 July  1,   1974            June  30,   1975  Change 

Administration                                5  4-1 

General  Engineering                    126  104  -22 

Recreation  &  Park  Engineering    11  16  +5 

Streets  _and  Highways                   38  39  +1 

Sanitary  Engineering                    78  110  +32 

Surveys  and  Mapping                      32  32  0 

Construction                                  44  42  -2 

Traffic  Engineering                     32  35  +3 

Transit  Task  Force     3  0 

369  383  +16 

Employees  in  Professional  Classification    179 

Employees  in  Technical  Classification    144 

Employees  in  Clerical     ..."  62 

PAYROLL 

The  following  tabulation  shows  the  number  of  employees  and  total 
payroll  charged  to  General,  Project,  and  Road  Funds: 

EMPLOYEES  PAYROLL 
SOURCE  OF  PAYROLL  FUNDS  1974-75  1974-75 

General  Fund  (Budget  Payroll)  74  $1,255,256 

Project  Funds  (Gas  Tax,  Bond,  279  3,284,532 
General,  etc.) 

Road  Fund-Traffic  Engineering  _32  422,420 

TOTAL  385  $4,962,210 


RETIREMENTS 

During  the  past  year,  the  following  employees  were 

retired  and  recognition  is  £iven  for  their  faithful  service 
to  the  Bureau: 

C.  EINAR  NELSON  8. 2k. 74-  6230  Street  Inspector            10  yrs 

WILLIAM  R.  DALY  10.  1.7k  5366  Engineering:  Assoc  II     37%  yrs 

WESLEY  C.  EWING  10.  1.7k  5210  Sr  Civil  Engineer          2k*g  yrs 

MARIAN  CKAQUETTE  3.  1.75  lk06  Sr  Clerk                            7  yrs 

LORY  B.  MAI0LINI  3.  1.75  525k  Assoc  Mech  Engineer      25  yrs 

HARRY  DONG  k.  5.75  535k  Slec  Engr  Assoc  I          2k  yrs 


BUREAU  OF  ENGINEERING 


SUPERVISORY  PERSONNEL 
As  of  June  30,  1975 


Robert  C.  Levy,  City  Engineer 
John  E.  Cribbs ,  Assistant  to  City  Engineer 


DIVISION  &  SECTION 

STREETS  &  HIGHWAYS 
Highways 

St.  Improvement  &  Reconstr. 
Street  Inspection 

RECREATION  &  PARK  ENGINEERING 
Engineering 
Landscaping 

GENERAL  ENGINEERING  SERVICES 
Administration 
Office  Management 
Steno  Pool 

Utilities  &  Special  Services 

Contract  Preparation 

Structural 

Mechanical 

Electrical 

SANITARY  ENGINEERING 
Wastewater  Treatment 
Mechanical  Engineering 
Sewer  System 
Wet  Weather  Control 
Administration 
Industrial  Waste 
Grants 

Special  Assignments 

SURVEYS  &  MAPPING 

Administration,  Records,  & 

Office 
Field  Surveys 

CONSTRUCTION  MANAGEMENT 
Contract  Management 
Testing 

CONTRACT  ADMINISTRATION 

TRAFFIC  ENGINEERING 

Design 

Planning 

Operations 


PERSON  IN  CHARGE 

L.  T.  Tom,  Engineer 

G.  M.  Wong,  Associa.te  Engineer 
Everett  Hintze,  Assoc.  Engineer 
T.  A.  Pedersen,  Street  Supt. 

D.  Martin,  Sr.  Engineer 
W.  H.  Person,  Engineer 

H.  C.  Schmidt,  Sr.  Landscape  Architf 

W.  J.  Scruggs,  Sr.  Engineer 

H.  G.  Louie,  Admin.  Engineer 

J.  Jelincich,  Engineering  Asst. 
Elsie  Kesler,  Sr.  Clerk  Typist 

H.  H.  Beneke,  Assoc.  Engineer 

C.  T.  Jensen,  Engineer 

G.  T.  Jeong,  Sr.  Engineer 
C.  J.  Brady,  Sr.  Engineer 
A.  E.  Tanner,  Sr.  Engineer 

A.  0.  Friedland,  Principal  Engineer 

L.  A.  Vagadori,  Sr.  Engineer 

A.  J.  Rando,  Sr.  Engineer 

J.  DelaCruz,  Assoc.  Engineer 

T.  F.  Landers,  Sr.  Engineer 

A.  Brandow,  Assoc.  Engineer 

J.  M.  Barron,  Sr.  Engineer 

H.  L.  Alcalde,  Assoc.  Engineer 
W.  R.  Giessner,   Sr.  Engineer 

George  0.  Woo,  Sr.  Engineer 

J.  Pelayo,  Assoc.  Engineer 
W.  Gee,  Chief  Surveyor 

T.  J.  Ford,  Jr.,  Sr.  Engineer 
P.  T.  Meagher,  Assoc.  Engineer 

E.  W.  Pearson,  Engineer 

J.  S.  Barrett,  Engineer 

W.  Marconi,  Sr.  Traffic  Engineer 
G.  R.  Hansen,  Traffic  Engineer 
R.  J.  Evans,  Traffic  Engineer 
N.  E.  Bray,  Traffic  Engineer 


BUREAU  of  ARCHITECTURE 

DEPARTMENTof  PUBLIC  WORKS 

ORGANIZATION  CHART 
JUNE  30,  1975 


CITY  ARCHITECT 

ASSISTANT 
CITY  ARCHITECT 

OFFICE 
MANAGEMENT 

SCHOOL  FACILITIES 
DIVISION 

1.  ADMINISTRATION  RECORDS 

2.  DOCUMENTS  PREPARATION 

3.  CONTRACT  PAYMENTS 

1.  PLANNING  &  DESIGN 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

CONSTRUCTION 
DIVISION 

HEALTH  FACILITIES 
DIVISION 

1.  CONTRACT  ADMINISTRATION 

2.  TESTING 

3.  INSPECTION 

1.  PLANNING  &  DESIGN 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

YERBA  BUENA  CENTER 
SPECIAL  DIVISION 

MISC.  FACILITIES 
DIVISION 

1.  CONTRACT  ADMINISTRATION 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

1.  PLANNING  &  DESIGN 

2.  CAPITAL  IMPROVEMENT 

3.  SPECIAL  ASSIGNMENTS 
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BUREAU  OF  ARCHITECTURE 
Hugh  Wo   Hiatt,   City  Architect 


The  Bureau  of  Architecture  supervises  the  design  and  construction 
of  new  public  buildings,  and  the  modernization  and  alteration  of 
existing  public  buildings,  under  plans  duly  approved  by  the  various 
City,  State  and  Federal  departments  which  are  involved. 

Once  the  need  for  a  building  project  is  established,   the  Bureau 
assists  the  requesting  City  Department   in  the  preparation  of  a 
basic  program  and  the  acquisition  of  a  building  site.     The  program 
consists  of  general    information  relative  to  the  activities  and 
services  to  be  performed  in  the  building,   the  number  and  type  of 
employees  who  will  be  housed  in  the  building,   the  number  of  public 
to  be  served,  and  related  data.     The  Bureau  then  prepares  sketches, 
specifications,  and  estimates  of  cost,  and  when  funds  are  available, 
prepares,  or  supervises  the  preparation  of  the  schematic,  prelim- 
inary and  final  drawings,  specifications,  and  estimates.  Upon 
approval  of  the  final  documents,  bids  are  requested  by  advertise- 
ment  in  the  official  newspaper,  opened   in  public,   reviewed  and 
analyzed,  and  recommendations  are  prepared  for  award  of  construc- 
tion contract.     After  award  and  certification  of  the  contract, 
Bureau  personnel    inspect  the  construction  as   it  develops,  certify 
monthly  progress  payments,  verify  that   it  has  been  properly  con- 
structed in  conformance  with  the  plans  and  specifications,  and 
initiate  the  final  payment  to  the  contractor,,     The  work  which  was 
being  processed  in  the  Bureau  as  of  July  1,   1975,  was  as  follows: 

1.  Plans  and  Specifications  Stage  (Estimate)     $  37,000,000.00 

2.  Work  Under  Construction  (145  Jobs)  89 , 307 , 058 . 00 

TOTAL  $126,307,058.00 


ORGANIZATION 

The  organization  of  the  Bureau   is  broken  down   into  six  separate 
divisions:     Office  Management,   School   Facilities  Division,  Health 
Facilities  Division,  Miscellaneous  Facilities  Division,  Yerba 
Buena  Center  -  Special  Division,  and  Construction  Division. 
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OFFI CE  MANAGEMENT 


I.     Administration  Records 

This  section   is   responsible  for  personnel  matters,  all  incom- 
ing and  outgoing  correspondence,  dispensing   information  to 
contractors  and  architects,   the  operation  of  the  Bureau's 
main  counter,    requisitioning  supplies,  equipment  and  related 
work . 

II.     Documents  Preparation 

This  section   is  responsible  for  the  assembly  and   issuance  of 
the  contract  documents  to  contractors,   the  filing  of  tracings, 
blueprints,   and  specifications,   and  related  work. 

III.     Contract  Payments 

This  section   is   responsible  for  the  preparation  of  documents 
authorizing  payments  for  work  performed  by  contractors  and 
consu 1  tan ts  . 


This  division   is   responsible  for  all   of  the  design  and  construction 
work  for  the  San  Francisco  Unified  School   District.     This  work  is 
divided   into  three  major  categories:      (I)  District  Funds,  (II) 
Field  Act  Earthquake  Resistant  Construction,  and   (III)  San  Francis- 
co Community  College  Design  Section. 

I.     DISTRICT  FUNDS  $2,906,163.61 

Construction  was  completed  and  the  New  George  Washington 
Carver  School    (Hunters   Point  South)  was  occupied  on 
December  9,  197^. 

II.     Fl ELD  ACT  FUNDS 

Field  Act  Funds  were  obtained  by  the  District  from  several 
sou  rces ,  as  fo 1 1 ows : 


SCHOOL  FACILITIES  DIVISION 


1973  Bond  Issue 
Tax  Override 

State  Matching  Loans  &  Others 


$37,826,000.00 
23,933,000.00 
23,751 ,000.00 


TOTAL 


$85,510,000.00 


56 


A  structural   survey  was  made  in  1970  of  existing  school 
buildings  which  were  constructed  prior  to  193^.     As  a  result 
of  this  survey,  62  schools  were  determined  to  be  "unsafe" 
and  therefore,  not  usable  for  school  purposes  after  June  30, 
1975.     A  program  was  subsequently  started  to  design  and 
reconstruct  these  62  schools.     The  Board  of  Education 
approved  a  tax  override  which  provided  approximately 
$4,000,000  a  year  to  start  the  preparation  of  plans  and  to 
reconstruct  several   small   schools  and  to  eliminate  the  most 
obvious  falling  hazards;  and  also  to  construct  new  portables 
where  existing  schools  were  demolished,, 

The  "unsafe"  schools  which  comprise  this  program  and  their 
status  as  of  June  30,   1975,  are  as  follows: 


Construction  Completed 


1 . 

Al  amo 

10. 

Horace  Mann  Academic 

2. 

Al va  rado 

1  1  . 

LeConte 

3. 

Lafayette 

12. 

Marshal  1  Annex 

4. 

Sanchez 

13. 

Paul   Revere  Annex 

5. 

Sher  i dan 

14. 

Winfield  Scott 

6. 

Commodore 

Stockton 

Annex  15. 

James  Lick  Jr.  High 

7. 

Treasu  re 

I s 1  and 

16. 

Aptos  Gym  &  Shops 

8. 

Franc  i  sco 

Academ  i  c 

17. 

Galileo  -  West  Wing  &  Gym 

9. 

Aptos  Academic 

18. 

Mission  High  -  West  Wing 

Above:  George  Washington  Carver  School  under  construction  at  Hunters  Point. 
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Under  Construction 


Daniel  Webster 
E.   R.  Taylor 
Ed  i  son 
Hawthorne 
John  Mu  i  r 
Mission  Staging 
Raphael  Weill 
West  Portal 


9.  Everett  Jr.  High 

10.  Presidio  Jr.  High 

IK  Balboa  Academic   I   &  Gym 

12.  Ga 1 i 1 eo  -  East  Wi  ng 

13.  Dudley  Stone 

14.  Horace  Mann  Auditorium  - 

Phase   I  I 

15.  Horace  Mann  Gym  -  Phase  III 

16.  Mission  High  -   East  Wing* 


""Original   bids  rejected.     Will   be  re-bid  September  1975. 


Design  Underway 


1  . 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
10. 
1  1  . 


Andrew  Jackson 
Commodore  SI  oat 
Emerson 

Frank  McCoppin 
Gea  ry 

George  Peabody 
Guada 1 upe 
Junipero  Serra 
Marshal  1 
McKi  n 1 ey 
Mon  roe 


12. 
13. 
)k. 
15. 
16. 
17. 
18. 

19. 
20. 
21  . 
22. 


Sherman 
Sunny s  i  de 
Su  t  ro 

Yerba  Buena 
Francisco  Jr. 
Rooseve It  Jr. 
Balboa  Academ 
Phases    I  I  & 


High 
High 
c  - 
I  I  I 


Gym 


Pre-1933  Portable  Bungalows 
Mission  Education  Center 
Chinese  Education  Center 
Filipino  Bilingual  Center 


To  Be  Assigned 

1 .  Bryant  k .  Parks  i  de 

2.  Jefferson  Auditorium  5.  San  Miguel 

3.  Madison  6.  Portola  Jr.  High 


SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 

This  section   is   responsible  for  all   planning  and  design 
for  the  San  Francisco  Community  College  District  which 
includes  all   new  construction  as  well   as  alterations, 
additions  and  maintenance  and   repair  projects. 

A.     Projects  Completed 

1.  The  relocation  of  portable  buildings  to  permit 

the  general   construction  of  the  New  Social  Science 
Classroom  and  Laboratory  Building  (Cloud  Hall  East). 
This  project  was  completed  and  accepted   in  June  1975. 

2.  The   Interim  Student  Health  Project  was  completed 
and  accepted   in  July  197^+. 


B.     Projects  Under  Construction 


1.  The  Science  Building  Alteration  and  Remodeling 
Project  commenced  in  June  1973,    is  estimated  to 
be  completed   in  September  1975. 

2.  The  Radiologic  Technology  Laboratory  Relocation 
and  Alteration  Project  commenced   in  June  197^,  is 
estimated  to  be  completed   in  August  1975. 

3c     The  Social   Science  Classroom  and  Laboratory  Build- 
ing (Cloud  Hall   East),  a  six  and  three  quarter 
million  dollar  project  commenced   in  October  of  197^+ 
is  estimated  to  be  completed  in  October  1976. 

C.     Project  Pending  Construction 

1.     Construction  bids  for  the  Downtown  Community  College 
Education  Center  were  received  in  May  1975  and  a 
construction  contract  was  awarded   in  an  amount 
slightly  under  seven  million  dollars;  construction 
is  anticipated  to  commence  in  August  1975  with 
completion  scheduled  for  April  1977.. 


2.     Construction  bids  for  the  Nursing/Allied  Health 
Learning  Center  were  received   in  June  1975  and  a 
construction  contract  was  awarded  in  an  amount 
slightly  under  forty  thousand  dollars;  construction 
is  scheduled  to  commence  in  August   1975  with  com- 
pletion scheduled  for  November  1975. 


D .     Projects   in  Design  Stage 

1.  The   International   Airport  School    Facility,  a  six 
hundred  thousand  dollar  project   is  presently  being 
checked  by  the  State  of  California,   Office  of  Archi- 
tecture and  Const ruct i on .     This  facility  will  be 
constructed  by  the  Flying  Tiger  Airlines,    Inc.,  for 
use  by  the  Community  College  District.     The  Bureau 
of  Architecture  will   be  responsible  for  construction 
management  and  administration.     Construction  is 
anticipated  to  commence   in   late  summer  1975  with 
completion  scheduled  for  late  spring  1976. 

2.  The  Addition  to  Men's  Gymnasium,  a  thirty  thousand 
dollar  project,    is  presently  being  checked  by  the 
State  of  California,   Office  of  Architecture  and 
Construction,  and   is  anticipated  to  commence  in 
late  summer  1975  with  completion  scheduled  for  early 
spring  1976. 


HEALTH  FACILITIES  DIVISION 


During  the  fiscal   year  197^-1975,   the  Health  Facilities  Division 
was  primarily  engaged   in  preparing  plans,   specifications  and 
estimates,    inspection  and  contract  administration  for  the  Altera- 
tion and  Modernization  of  Health  Department  Buildings. 

In  addition,  this  division  also  provided  contract  administration 
and   inspection  for  the  New  San  Francisco  Medical    Center  Project. 

I.     SAN  FRANCISCO  MEDICAL  CENTER  PROJECT 


San  Francisco  Medical   Center  Bond   Issue  $33,670,000.00 

State  and  Federal   Subventions  5 ,865,697.00 

Total   Project  Funds  $39,535,697.00 

A.     Hospital   Building  $28,769,000.00 

Contract  was  awarded  June  9,  1971. 


Construction  started  July  26,  1972  and  is  approximately 
95%  completed. 


The  Hospital   Building  is  a  seven-story  reinforced  con- 
crete structure  with  a  gross  finished  floor  area  of 
635,000  square  feet  and  will  provide  584  beds  for 
medical,   surgical  and  psychiatric  patients  with  compre- 
hensive ancillary  facilities  and  services. 

1.     Additions  and  Modifications 

a.  Modification  of  Psychiatric  Units  $160,000.00 

This  work  is   in  the  planning  and  design  stage. 
It  will  convert  the  northeast  psychiatric  nurs- 
ing unit  on  the  seventh  floor  to  a  locked  hold- 
ing unit  for  psychiatric  patients  who  are 
imprisoned,  awaiting  disposition  of  their  cases 
in  Court.     Changes  will  also  be  made  to  interior 
finishes,   locks  and  alarm  systems  of  two  addi- 
tional psychiatric  units  to  provide  a  greater 
degree  of  protection  for  patients,  personnel  and 
bu  i 1 d  i  ng  f ac  i 1 i  t  i  es . 

b.  Prisoner  Ward  $720,000.00 

Schematic  drawings  have  been  completed  for  the 
finishing  of  the  shelled  southwest  wing  on  the 
seventh  floor  to  provide  a  jail  unit  for  the 
medical   care  of  prisoners. 


II.     HUNTERS'    P0I NT-BAYV I EW  AMBULATORY  HEALTH 

CARE  CENTER  $1 ,523,000.00 

This  work  is   in  the  schematic  planning  and  design  stage. 
It  will  provide  health  care  services  for  the  Hunters'  Point- 
Bayview  District.     The  building  will  be  a  wood  frame  and 
concrete  block,  one-story  structure  with  approximately 
10,000  square  feet  of  floor  area. 


III.     ALTERATION  AND  MODERNIZATION  PROJECTS 

A.     San  Francisco  General  Hospital 

1.     Chemistry  -  Toxicology  Laboratory  $5^0,000.00 

This  project   is  in  the  preliminary  design  stage,, 
It  will   provide  a  permanent  location  on  the  fifth 
floor  of  Building  No.  30  for  the  Public  Health 
Chemistry-Toxicology  Laboratory  to  perform  their 
general  chemical  and  tox i co 1 og i ca 1  analysis  in 
connection  with  public  health  problems.  Present 
temporary  quarters  for  this  laboratory  is  scheduled 
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Three  views  of  the  San  Francisco  Medical  Center  Expan- 
sion.    Above  Right:  Dishwashing  equipment  being  instal- 
led in  the  kitchen  area.     Below  Right:  The  West  Side 
Courtyard  under  construction.     Below  Left:  Workmen  in- 
stall tile  in  the  Main  Lobby. 


2. 


for  demo  1 i  t  i  on . 

Alterations  to  Department  of 
Anes  thes  i  a 


$  8,270.00 


This  work  provided  a   laboratory  and  office  for  the 
Anesthesia  Department  on  the  second  floor  of  Build- 
ing No.    1.      It   included  the   installation  of  windows, 
casework,   flooring,   painting,   electrical   and  plumb- 
ing work„     Work  was  completed  February  1975. 


Enclose  Main  Sta i rs- Bu i 1 d i ng  90 


$  11,720.00 


This  work  included  the  installation  of  smoke 
detection  devices,   and  a  partition  with  door  on 
each  floor  which  will   enclose  the  main  stairs  from 
the  occupied  areas  of  the  building.     Work  is  90% 
comp 1 eted . 


B .     Laguna  Honda  Hospital 

1.     Automatic  Fire  Sprinklers  -  Buildings 

K  and  M  to  Storage  Spaces  $  6,9^5.00 
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The  automatic  fire  sprinkler  system  was 
extended  to  areas  of  the  ground  floor  of 
Building  K.     Work  was  completed  November  1974. 

2.  Hot  Water  Controls  $25,665.00 

This  project  includes  the  installation  of  ther- 
mostatic controls  for  reducing  the  tempered 
water  from  the  present  140°  to  120°  for  patient 
use  in  ward  lavatories.     This  work  is  required 
by  the  State    Department  of  Public  Health. 
Completion  is  scheduled  for  September  1975. 

3.  Modernization  of  Laundry  Facilities  $141,000.00 

This  project   is   in  the  preliminary  planning 
and  design  stage.     It  will    include  the  installa- 
tion of  a  new  tumbler  and  lint  filter,  a  new 
extractor  and  relocation  of  an  existing  tumbler 
with  their  mechanical  and  electrical  connections. 


Central   Emergency  Hospital 

1.  Miscellaneous  Alterations  $  5,070.00 

This  work  includes  demolition,  partitions,  doors, 
painting  and  related  electrical  work  for  an 
examining  and  waiting  room.     Project  completed 
October  1974, 

2.  Communication  Center  $38,000.00 

Alterations  will  be  made  on  the  first  floor  to 
provide  a  communication  center  for  monitoring 
of  all  emergency  calls  and  the  dispatching  of 
ambulances.     This  center  will  also  serve  as  a 
poison  control  center.     The  work  will  include 
remodeling  the  existing  overflow  ward  by  instal- 
lation of  a  raised  floor,   furred  ceiling,  paint- 
ing, electrical  and  mechanical  work.  Completion 
is  scheduled  for  December  1975. 

3.  Sexual  Assault  Treatment  Center      $  7,000.00 

This  work  located  on  the  first  floor  will  pro- 
vide a  confidential   space  for  interview  of 
sexual  assault  victims.     The  work  will  include 
furring  a  ceiling,  partitioning,  shelving, 
painting,  a  new  shower,  electric  and  mechanical 
work.     Completion   is  scheduled  for  December  1975. 


D .     Mental   Health  Services 


1.  Administrative  Offices  for  Community 
Mental  Health  Services  -  $83,453.00 
555  Polk  Street 

This  project  was   required  to  consolidate  the 
administrative  offices  of  the  Community  Mental 
Health  Services.      It   included  partitions,  light- 
ing,  casework,   painting  and  heating  system 
alterations  to  a   leased  building.     Work  was  com- 
pleted September  1974. 

2.  Mental   Health  Services  Unit  -  $65,000.00 
298  Monterey  Boulevard 

The  work  included  partitions,   roofing,  painting, 
electrical,   plumbing  and  heating  alterations  to 
a   leased  building.     Project  was  completed 
January  1975. 

3.  Bayview  Mental   Health  Center  -  $68,000.00 
4190  Mission  Street 

This  work  will    remodel   a   leased  building  and 
will    include  partitions,  doors,   casework,  paint- 
ing, mechanical,   electrical   and  plumbing  work. 
Completion   is  scheduled  for  December  1975. 


MISCELLANEOUS  FACILITIES  DIVISION 


This  division   is   responsible  for  preparation  of  the  Bureau's 
Annual   Capital    Improvement  Budget  data  sheets  and  provides  most 
of  the  architectural   services  for  Public  Works  projects  other  than 
those  for  Public  Health  and  School   Departments.     Work  for  various 
City  departments  was  performed  as  follows: 


I .     FIRE  DEPARTMENT 


Fire  Department  Bond   Issues  $4 , 953  ,450 . 00 

1964  Bond  Issue 
1952  Bond  Issue 

Present  status  of  Bond  Program  is  as  follows: 

1.     Completed  100%  $3,881,168.00 

(1)  Headquarters  Building  $1,153,117 

(2)  Engine  Co.   No.   28  246,796 

(3)  Engine  Co.   No.   26  300,607 
(Old  No.  7) 
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(4) 

Engine  Coc  No. 

1 

477,512 

(Old  No,  17) 

(5) 

Engine  Co.  No. 

43 

396,426 

(6) 

Engine  Co.  No. 

31 

74,139 

(Old  No.  460 

(7) 

Engine  Co.  No. 

14 

344,573 

(Old  No.  36) 

(8) 

Engine  Co.  Noc 

9 

559,298 

(Old  No,  37) 

(9) 

Engine  Co.  No. 

33 

303,261 

(10) 

Memorial  Plaque 

10,871 

(Headquarters 

Bldg. ) 

5  , 004 

1 1 1  \ 
(11) 

Engine  Co.  No. 

2 

(12) 

Engine  Co.  No. 

16 

10,904 

2.  Under  Construction 

Engine  Co,   No.  3  -  75%  Complete  $  600,000.00 

3.  Preliminary  Study  Phase 
Engine  Co.   No.  4  (Old  No,  8) 

(Will  be  funded  from  balance  of  1974  Bond  Fund 
+  $275,000  and  +  $225,000  from  the  1974  Bond  Fund). 

4e     Funds  Unencumbered  $  10,384.00 

(from  completed  jobs) 


for  Engine  Co.  No.   1 ,  at  a  cost  of  $477,512.        Co.  No.  3  at  1067  Post  Street. 


5.     Funds  Unencumbered 

(from  jobs  not  completed) 


$  ^3,^+78.00 


6.  Office  Management  and  Misc.  Fees            $  100,000.00 

7.  Contingencies  $  43,420.00 

TOTAL  $4,953,450.00 

Fire  Department  -  General 


1.  Firehouse  for  Engine  Co.  No.  13  (Old  No.  1),  corner 
of  Sansome  and  Washington  Streets.  Site  work  under 
way  in  July  1974.  This  house  is  being  completed  at 
no  cost  to  the  City  to  replace  the  house  on  Drumm 
Street,  which  has  been  demolished  to  make  way  for 
the  expanding  Embarcadero  Center.  New  building  will 
be  occupied   in  August  1975. 

99%  Complete  Cost  of  Construction  $1,100,000.00 

2.  Alterations  and  Renovation  to  Central    $  400,000.00 
Fire  Alarm  Station  -   (Contract  Awarded) 

C.     1974  Fire  House  Bond  Fund  $2,200,000.00 


Plans  Underway 

(a)  Headquarters   Bldg.    -  Additions 

to  4th  Floor  $  200,000.00 

(b)  Engine  #42  -  Replace  existing  400,000.00 

(c)  Engine  • 40  -  Alterations  &  Repairs  70,000.00 

(d)  Engine  #k   (Plus   $275,000  from  225,000.00 
previous  bond  funds) 


SHERI FF 


The  Sheriff  has  a  continuing  program  of  bringing  the  jail 
facilities  up  to  State  required  standards.      In  addition  to 
the  State  Department  of  Corrections,   there  is  the  State  Fire 
Marshal's  orders  to  provide  life  safety  systems   in  these 
buildings.     The  projects  currently  under  way  are  as  follows: 

A.     Men's  Showers  -  San  Francisco  County 

Jai 1  #2  $  133,000.00 

New  shower  areas  were  added  on  floors  two  through  six 
to  both  the  North  and  South  Tiers  of  cell   blocks.  Each 
of  these  shower  rooms   is   lined  with  ceramic  tile  on  walls 
and  floor.     Each  shower  area  contains  a  stainless  steel 
shower  assembly  with  six  security  type  shower  heads. 


Water  temperature  is  pre-set  by  thermostatic  control  at 
each  bank  of  showers  for  safety.     A    fan  in  each  room 
removes  excessive  steam  and  insures  air  movement.  A 
tamper  proof  recessed  light  provides  illumination. 

A  rated  wall  with  fire  doors  and  a  smoke  detection  system 
was   included  with  work  at  the  request  of  the  State  Fire 
Marshal . 

B.  Kitchen  Renovations  -  San  Francisco  County  $  180,000.00 
Jai 1  #2 

A  contract  has  been  awarded  and  work  is  now  under  way 
in  the  kitchen  at  Jail  #2,   the  work  in  general  includes 
the  fol 1 owi  ng : 

General   refurbishing  of  kitchen,  new  equipment,  garbage 
compacter,  new  refrigeration  and  new  loading  dock  to 
replace  the  old  dock  in  the  north  wing  which  will  be 
closed  to  accommodate  the  education  facility  now  being 
const  ructed . 

C.  Dental   Facility  -  San  Francisco  County  $32,000.00 
Jail  #2 

A  new  Dental   Facility  was   installed  which  provides  four 
dental   chairs  with  their  attendant  requirements.  An 
X-ray  developing  and  setup  room  adjoins  the  dental 
clinic,  which  includes  sink,  cabinets,  drawers,  and 
dental   tray  shelves. 

D.  Educational   Facilities  -  80%  Complete  $134,000.00 
The  work  in  general  includes: 

Remodeling  of  existing  North  Wing,  and  moving  storage 
to  garage  area.     The  new  facility,   requested  by  the 
Sheriff,  will  help  rehabilitate  inmates  with  help  of 
VISTA  personnel  and  will  provide:     5  classrooms,  Library, 
Typing  Room,  Arts  and  Crafts  Room,  and  Teacher  prepara- 
tion area. 

t„     Laundry  Renewal  $  11,000.00 

Old  laundry  equipment  in  Jails  #1,  #2,  and  #4  is  being 
replaced  with  new  more  efficient  units. 

F.     Fire  Marshal's  Requirements  -  General 

Plans  are  being  completed  for  smoke  towers  and  exit 
facilities  for  jails  #2  and  #4  at  San  Bruno.  Design 
provides  for  security  alarms  when  exit  doors  are  acti- 
vated and  a  wire  enclosure  to  secure  inmates  on  the 
grounds  after  exiting. 
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A  separate  exit  is  required  for  the  infirmary  of  Jail  #2. 
POLICE  DEPARTMENT 

The  reorganization  of  certain  Bureaus  and  the  continuing 
program  of  providing  security  to  police  facilities  con- 
stituted the  main  projects  for  the  department, 

Ac     Security  Traffic  Control    -   (99%  Complete)  $43,000.00 
Hall   of  Justice  -  Phases   I   &  II 

Installation  of  gates,    roll-up  doors,   closed  circuit 
TV  system  and   intercom  for  security  and  to  control  vehi- 
cular traffic  entering  and   leaving  the  Hall   of  Justice. 

B.  Alterations  to  Rm0  459,   Hall  of  Justice  $36,000.00 
for  the  "91 1"  Project         (75%  Complete) 

While  funding  for  the  emergency  telephone  No.  911  has 
not  been  obtained,   the  department   is  expanding  the  com- 
munications area  to  accommodate  this  vital  function. 
The  work  includes   removal   of  partition  to  expand  room 
and   installation  of  security  control  equipment. 

C.  Alterations  to  Rm.  565,   Hall  of  Justice,  $30t000«00 
Internal   Affairs  Bureau     (95%  Complete) 

Installation  of   interview  rooms,  office  cubicles,  inte- 
grated ceiling  and  miscellaneous  work. 

D.  Richmond  Police  Station  $41,000.00 

Miscellaneous  alteration  work  and  installation  of  closed 
circuit  TV  and  security  items. 

E.  S.F.P.D.   Pistol   Range  $38,000.00 

Installation  of  fencing,    intrusion  alarm  and  alarm 
transmission  system. 

F.  Equipment  Shelter,   Southeast  Station  $  5,000.00 


RECREATION  -   PARK  DEPARTMENT 

The  work  for  this  department  consisted  of  plans  and  construc- 
tion for  new  facilities  and  alterations  to  old  facilities. 

A.     Plans   in  Progress 

10     Chinese  Playground  Recreation  Building.     This  project 
has  been  thoroughly  infused  with  community   input.  It 
has  now  into  working  drawings  and  will   be  advertised 
in  August.     Estimated  cost:  $290,000o00. 


2.  Martin  Luther  King  Pool   Enclosure-Bayvi ew  Park. 
Plans  and  specifications  are  in  final   stage„  Will 

be  advertised  for  bids  in  early  September.  Estimated 
cost:  $500,000.00. 

3.  Sharon  Building  -  Golden  Gate  Park 

Damaged  by  fire  in  the  Spring  of  197^,  the  building 
has  been  unusable  and  a  hazardous  place  for  curious 
children.     Architects  have  completed  plans  for  Phase 
I  which  will   renew  the  roof  and  secure  the  building. 
Estimated  cost  of  Phase  I:  $65,000.00. 

4.  Marina  Small   Craft  Harbor  Toilet  Facility 
Estimate:  $80,000.00. 

5.  Mission  Pool  and  Playground  Fieldhouse 

Renovations  and  repairs;  construction  -  90%  completed. 
Cost:  $130,000.00. 

6.  Joseph  Lee  Recreation  Center 

This  facility  in  the  heart  of  the  Bayv i ew-Hunters 
Point  District  receives  heavy  use  by  the  community. 
The  project,  now  95%  complete,   restores  to  near  new 
condition  a  vital  community  facility.     Cost  of  Phases 
I  and  I  I   -  $250,000.00. 


Right:  S.  F.  Zoo  Animal  Hospital  is 
now  complete  and  in  full  operation. 
Below:  Drawing  of  the  Martin  Luther 
King  Pool  Enclosure  to  be  construc- 
ted during  the  coming  fiscal  year. 


7o     San  Francisco  Zoological  Gardens 

Animal   hospital  was  completed  and   is  now  in  full 
operation,  $450,000.00. 

V.     SUPERIOR  AND  MUNICIPAL  COURTS  $10,250.00 

Hall  of  Justice  -    Installation  of  an   integrated  alarm  system 
in  all   court   rooms  and  Judges  chambers   including  miscellaneous 
alterations  for  security  purposes, 

VI.  PURCHASER 

New  twin  post  hoists  for  work  on   large  fire  trucks. 
$30,000.00. 

VII.     YOUTH  GUIDANCE  CENTER  -  JUVENILE  COURT 

A.  Renovation  Cottage  G2  $36,000.00 

B.  Renovation  Cottage  B2  $46,000.00 
C„     Log  Cabin  Ranch  Exhaust  System  $  5,000.00 
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VI  Mo     WAR  MEMORIAL  BUILDINGS  -  Completed  Work 

A.  New  Ticket  Office,  Opera  House  $14,000.00 

B,  Flooring,  Opera  House  $  1,500.00 

C„     Freight  Elevators,  Veterans  Building,  $10,400,00 
Safety  Code  Measures 

IX.     FINE  ARTS  MUSEUMS 

A.  Security  and  Fire  Detection  Systems  - 
DeYoung  Museum,  Golden  Gate  Park  and 

Legion  of  Honor,   Lincoln  Park  $80,000.00 

B.  Skylight  Reconstruction,  DeYoung  Museum  $18,000.00 

Xa     LIBRARIES  -  Completed  Work 

A.  Richmond  Branch  -  Painting  $  6,500,00 

B.  Mission  Branch  -  Renovation  Work  $26,000,00 

C.  Chinatown  Branch  -  Renovation  Work  $25,000,00 
DB     New  Print  Shop  -  Main  Library  $17,000.00 

XL  CONTROLLER 

Electronic  Data  Processing  Division  -     City  Hall  ground 
floor  security  and  protective  measures.     Plans  and  specifi- 
cations are  complete  and  bids  will  be  requested  in  August. 
$90,000,00, 

XI  I.     FINANCE  AND  RECORDS 

Alterations  to  County  Clerk's  Office,  Rm.  317,   City  Hall. 
$35,000.00. 

XIII.     MAYOR'S  OFF  I CE 

Public  Information  Office,  Main  Floor,  City  Hall,  was  com- 
pleted and  occupied.  The  exhibit  room  now  presents  a  con- 
tinuing show  of  San  Francisco  memorabilia.  $70,000,00, 

XIV,     DEPARTMENT  OF  SOCIAL  SERVICES 

ADMINISTRATION  BUILDING  $7,000,000.00 

This  building  will  be  located  at  170  Otis  Street,  adjacent 
to  the  present  building,   150  Otis  Street.     This  will  tend 
to  centralize  the  departmental  activities,  which  are  now 
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scattered  throughout  the  City. 


The  new  building  will   provide  office  space  of  125,000  sq„ 
ft.   area  and  will   house  800  Social    Services  employees,  space 
for   interviews  and  meetings,   parking  for  95  cars   in  the 
basement,   and  a  Commission  Meeting  Room.     Plans  and  specifi- 
cations have  been  completed.     Construction  will   be  started 
before  January  1976. 

XV.     RESTORATION  OF  THE  OLD  SOUTH  SAN  FRANCISCO 

OPERA  HOUSE  $600,000.00 

The  City  and  County  of  San  Francisco  has  obtained  Federal 
funds  for  the  restoration  of  the  South  San  Francisco  Opera 
House  as  a  landmark.     This  structure,  which  was  built  along 
with  a  Masonic  Hall    in   1888,    is   located  at   1601  Newcomb 
Avenue  at  Third  Street.     The  City  has  acquired  the  whole 
block  bounded  by  Newcomb,  Mendel  1,   Oakdale  and  Third  Streets. 
In  addition  to  the  restoration,    it   is  anticipated  that  the 
remaining  portion  of  the  block  and  adjoining  Mendel  1  Street 
will   be  developed  as  a  park  or  urban  plaza.     The  restored 
building  will   be  used  by  residents  of  the  Bayv i ew-Hunters 
Point  areas  as  a  center  for  community  activities.  Construc- 
tion  is  50%  complete, 

XVI .     OTHER  PROJECTS 

The  Division  acted  as  Architect  Consultant  for  the  Bureau 
of  Engineering  on  the  following  projects: 

A.     Channel   Pump  Station.     The  Architectural   design  was 
brought  through  the  three  phases  of  Art  Commission 
approva 1 . 
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Far  Left:  A  Public  Information 
Office  was  constructed  on  the 
main  floor  of  City  Hall.  Left 
Center:  Reconstruction  work  has 
begun  on  the  Old  South  San  Fran- 
cisco Opera  House.     Left:  Draw- 
ing of  the  public  facilities 
proposed  for  the  Yerba  Buena 
Center  Project. 


Geary  Boulevard  Underpass.     The  Architectural  design 
approval  by  Art  Commission  was  obtained.     Project  now 
comp 1 ete. 


Painting  Projects  at  Southeast, 
facilities  were  completed,, 


and  Northpoint  treatment 


Baker  Street  outflow  facility;  survey  and  specifications 
for  correction  of  problems  with  slate  tile  decking. 


XVII.     MISCELLANEOUS  STUDIES 

A„     Fire  Department  197^  Bond  Issue 


Scope  of  Work  Study 


B0 


The  bond  issue  was  favorably  voted  on  in  the  November, 
197^  election„  The  sum  of  $2,200,000  is  earmarked  for 
Firehouse  building  and  recons t ruct i on . 

Police  Department  -  Study  for  Bond   Issue  to  renew  Dis- 
trict stations.     The  proposed  program,  estimated  to 
cost  $19,000,000  was  postponed  by  the  Board  of  Supervi- 
sors „ 


C.     Art  Commission 

Feasibility  study  for  purchase  and  renovation  of  Haight 
Theatre  and  adjoining  property,,     Project  was  abandoned 
due  to  excessive  costs, 

D„     Francis  Scott  Key  Monument  Re-erection 

This  famous  monument  was  dismantled  to  make  way  for 
expansion  to  the  Academy  of  Sciences,,     It  is  proposed 
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to  re-erect  it  in  the  Band  Concourse,  Golden  Gate  Park, 
in  time  for  the  Bicentenial  celebration.  Drawings  are 
complete;   project  awaiting  funding. 

E0     St.   Francis  of  the  Guns 

This  statue  by  Benjamino  Bufano  was  commissioned  to  com- 
memorate the  voluntary  turning-in  of  hundreds  of  hand 
guns  by  the  citizens  of  San  Francisco.      It   is  proposed 
to  erect  this  work  at  Yacht  Harbor  in  time  for  the 
Bicentenial   celebration.     Preliminary  design  complete. 
Project  awaiting  approvals  and  funding. 

F.     City  Hall   Masonry  Restoration  and  Skylight  Alterations 

A  study  and  estimate  was  prepared  and  supplemental  funds 
were  appropriated   in  the  amount  of  $407,000.     The  first 
phase  of  this  project  will   be  advertised  for  bids  in 
August  1975* 


YERBA  BUENA  CENTER  -   SPECIAL  DIVISION 

The  Yerba  Buena  Center,   Public  Facilities,   consisting  of  the 
Underground  Garage,   the  Exhibit  Hall,   the  Central    Powe  Plant 
and  the  Public  Open  Areas  was  advertised  for  bids  on  December  2, 
197^0     During  the  bidding  period  229  contractors,  subcontractors, 
and  material   suppliers  received  bidding  documents.     Bids  were 
received  and  opened  on  February  19,    1975.     The   low  bid  received 
was   in  the  amount  of  $162,887,000.00  and  a  conditional   award  was 
made  to  the   low  bidding  general   contractor.,     Due  to  new  litiga- 
tion  regarding  this  project,   the  contract  was  not  awarded  during 
the  120  day  award  period  which  expired  June  19,    1975.  However, 
with  the  possibility  of  clarification  and  elimination  of  the 
existing  legal   problems  the  low  bid  general   contractor  requested 
and  was  granted  a  waiver  extending  the  bid  award  period  through 
October  20,  1975. 


CONSTRUCTION  DIVISION 

The  Construction  Division  has  the  prime  responsibility  for  the 
supervision  of   inspection  of  Construction  Projects,  which 
includes   inspection  of  the  work  for  conformance  with  contract 
documents,  progress  and  validity  of  contract  work,  recommend 
approval   of  contract  payments  and  certification  of  the  completion 
of  the  contract.     The  Construction  Division   is  also  responsible 
for  investigating  contract  claims  and  making  recommendations  as 
to  the  i  r  d  i  spos  i  t  i  on . 

The  Construction  Division   is  managed  by  a  Senior  Architect  and 
is  assisted  by  two  Architectural  Administrators  who  are  respon- 
sible for  construction  administration  and  a  Chief  Building 
Inspector,  who  directs  and  supervises  the  activities  of  the 
Project  Building  Inspectors. 


BUREAU  OF  ARCHITECTURE 

Supervisory  Personnel 
as  of  June  30,  1975 


City  Architect   .    .    .    .   .    .    .   .    .    .    .    .    =    .  Hugh  W.  Hiatt 


Assistant  City  Architect  .........   Norman  M.  Karasick 


ADMINISTRATION 


Management  Assistant  ............  Richard  A.  DeMartini 

SCHOOL  FACILITIES  DIVISION 


Principal  Architect  and  Division  Head 
Senior  Architect  .   „   .   .   .   .   .   „   .   .  . 

Architect  .............. 

Architect  .............. 

Architect   .   .   .   .   .  . 

Architectural  Associate  I  I  .  .  .  .  „  . 
Architectural  Associate  I  I  .  „  .  .  .  . 
Chief  Building   Inspector  ........ 


„  John  R.  Wi 1 ki  nson 

,  Francis  L,   Ch i nn 

.  Orlando  Orlandi 

.  Gene  Gee 

o  Robert  Appleton 

.  Richard  Leong 

.  Jane  Gee 

.  Robert  J.  0' Connel 1 


HEALTH  FACILITIES  DIVISION 


Senior  Architect  and  Division  Head  .   .   .   .   Robert  J,  Malerbi 

Architect     ................  Harry  J.  Squeri 

Architect     .   .   .   .   .   ...   .   .   .   .   ...   .   Peter  I.   P i ra 

Architectural   Associate  I  I   .   .   „   „   .   .   „    .  Gene  K„  Wong 
Chief  Building  Inspector  .....   ...   .  William  M.  O'Neill 


MISCELLANEOUS  FACILITIES  DIVISION 


Senior  Architect  and  Division  Head  .   .   „   .  Clement  A.  Mull  ins 

Architect     ................  Arthur  Lee 

Architect     ................  Albino  D.  Giusto 

Architect     ................  Kenneth  A.  Housholder 

Architectural   Associate  I  I    .   .   .   .   „   .   .    „  William  Tom 


CONSTRUCTION  DIVISION 


Senior  Architect  and  Division 
Chief  Building   Inspector  .   .  . 
Architectural  Administrator 
Architectural  Administrator 


Head  ....  Alexander  S„  Fadeff 

„   .   „   .   .   .  Robert  F0  Dunne 

......  Lawrence  Young 

.   .   .   .   .   o  Malcolm  C„  Dong 


BUREAU    OF    BUILDING  INSPECTION 
ORGANIZATION  CHART 
JUNE  30,  1975 
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BUREAU  OF  BUILDING  INSPECTION 
Alfred  Goldberg,  Superintendent 


CONSTRUCTION  ACTIVITY 


This  year  saw  the  completion  of  more  of  the  large  number  of 
major  buildings  consisting  of  hotels,  offices  and  hospitals, 
for  which  Site  Permits  were  filed  between  1971  and  1973.  Thus 
the  estimated  cost  figure  for  major  building  construction 
continued  in  rapid  decline.     Since  these  buildings  were  a 
large  component  of  total  construction  during  the  last  several 
years,  this  decline  pulled  the  total  estimated  cost  of  all 
constructions  back  down  to  the  $200,000,000  level  which  had 
prevailed  prior  to  1971. 

Nevertheless,  despite  this  decline  in  the  total  cost,  the 
number  of  permits  increased  again  for  the  third  successive 
year.     This  was  caused  by  increases  in  the  number  of  small 
residential  buildings  and  alterations  to  existing  buildings . 
Thus  the  work  load  of  inspectors  and  permit  processing 
personnel  did  not  decrease  significantly  inasmuch  as  work  load 
is  more  directly  related  to  number  of  permits  rather  than  to 
the  cost  magnitude  of  single  buildings. 


STAFFING  PROBLEMS 


Due  to  the  effects  of  general  inflation  and  recession  of  the 
general  economic  environment  and  the  resulting  local  budgetary 
problems,  the  Bureau  of  Building  Inspection  was  this  year 
continuously  squeezed  by  staff  shortages  due  to  unfilled 
requisitions  for  replacement  of  personnel  lost  by  attrition. 

As  discussed  above  under  Construction  Activity  and  in  various 
other  paragraphs  of  the  report  of  this  Bureau,  the  workload 
did  not  decrease  but  actually  increased  due  to  imposition  by 
new  state  and  local  laws  of  additional  activities.     Thus,  the 
pressure  of  additional  work  on  a  decreased  staff  has  been  a 
challenge  to  the  remaining  personnel.     Most  have  responded 
very  well  and  have  been  generally  able  to  maintain  the  quality 
level  of  services.     However,  the  strain  is  being  felt  severely 
by  this  time,  attrition  is  increasing  and  weak  spots  are 
developing.     Continued  short-staffed  operation  will  surely 
result  in  a  seriously  deteriorating  quality  of  service. 


PLANS  APPROVAL  DIVISION 


The  Division  was  short  two  engineers  for  the  first  nine 
months  of  the  fiscal  year  and  three  engineers  for  the  last 
three  months.     In  addition,  the  services  of  one  architectural 
plan  checker  was  lost  for  the  last  eight  months  of  the  fiscal 
year  due  to  promotion.     Despite  the  establishment  of  the 
structural  engineer  class  and  a  subsequent  list  for  same,  only 
one  "in-house"  placement  was  made  by  promotion  of  an  engineer 
checker  with  a  structural  license  to  that  grade  to  head  the 
Parapet  Section.     This  created  one  of  the  vacancies  in  this 
Division . 

Considerable  amount  of  work  was  done  in  the  review  and 
checking  of  the  Yerba  Buena  Center   (YBC)   project  during  this 
fiscal  year.     This  amount  of  work  cannot  be  reflected  in  any 
totals  inasmuch  as  the  YBC  project  was  subsequently  "shelved" 
due  to  legal  and  economic  obstacles. 

In  terms  of  dollar  volume  of  building  permit  applications 
processed  by  this  Division,  the  volume  is  some  15%  lower  then 
last  fiscal  year  with  however  a  marked  uptrend  noted  for  the 
last  corresponding  half  of  the  fiscal  year.     With  the  plan 
checking  staff  reduced  by  one-third,  a  steadily  increasing 
plan  checking  backlog  has  developed  especially  in  the 
structural  checking  function  of  this  Division.     It  is  hoped 
that  a  forthcoming  posting  of  the  civil  engineering  examina- 
tions together  with  the  existing  Structural  Engineer  list 
and  a  forthcoming  examination  for  Architectural  Plan  Checker 
will  fill  the  existing  vacancies.     It  is  further  noted  that 
considerable  checking  work  involving  Site  Permit  Addenda 
has  been  and  is  an  "on-going"  Division  obligation. 

The  filling  of  the  existing  vacancies  and  certain  proposed 
management  positions  is  urgently  needed  so  that  the  public 
can  be  properly  served  in  the  function  relative  to  approval 
of  new  materials  and  methods  of  construction.     Despite  the 
critical  short-staff  situation,   inconvenience  to  the  public 
was  generally  kept  at  a  manageable  level  and  every  effort 
has  been  made  to  provide  service  whenever  there  was  a 
critical  need. 

PARAPET  ORDINANCE  ENFORCEMENT 


A  Structural  Engineer  was  appointed  and  assigned  in  April 
to  the  newly  activated  Parapet  Safety  Section  to  implement  a 
program  of  enforcement  for  the  Parapet  Ordinance  (Article 
2.5  of  the  San  Francisco  Building  Code).     By  the  middle  of 
June  the  physical  office  facilities  were  set  up,  and  two 
building  inspectors  and  a  senior  clerk  stenographer  were 
hired  and  trained.     Program  procedures,  policies,  and 
technical  criteria  were  formulated     and  were  sent  for  review 


to  various  groups  in  the  design  and  planning  professions. 
Feedback  from  these  groups  was  incorporated  into  the  program. 
Preliminary  field  surveys  to  identify  hazardous  parapets  and 
ornamentations,  and  the  sending  of  correction  notices  to 
owners,  were  started  during  the  last  week  of  June. 

The  field  surveys  were  started  in  the  Union  Square  area  and 
are  proceeding  on  a  systematic,  block-by-block  basis. 
Phase  1  of  the  program  will  cover  170  square  blocks  in  the 
Downtown,  Financial,  Chinatown,  and  South-of -Market  areas. 
Based  on  the  initial  rate  of  progress  being  made,  it  will 
take  approximately  four  years  to  complete  the  surveys  and  to 
have  the  hazards  abated  under  Phase  1. 


REORGANIZATION  OF  BUREAU  OF  BUILDING  INSPECTION 


The  proposed  reorganization  discussed  in  last  year's  report 
was  fully  approved  by  the  Civil  Service  Commission  and  the 
Board  of  Supervisors  with  funding  commencing  July  1,  1975. 
Recruitment  of  the  new  middle  management  staff  through 
examinations  was  initiated.     Examination  filing  deadlines 
were  kept  open  due  to  inadequate  response.     It  is  hoped  that 
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by  the  Fall  of  1975  the  staff  will  have  been  employed  and 
the  reorganization  will  have  become  operative.     Major  support 
was  provided  by  the  professional  societies,   the  Chamber  of 
Commerce  and  SPUR  for  this  major  step  in  providing  for  the 
future  activities  of  the  Bureau  in  serving  the  industry  and 
the  public. 

MICROFILM  OF  BUILDING  RECORDS 


The  microfilm  contract  neared  completion  at  the  end  of  the 
fiscal  year  with  final  stages  expected  to  be  completed  by 
September  1975.     Over  $265,000  has  been  collected  from  the 
several  surcharges  imposed  to  pay  for  the  work  of  the 
contractor  and  to  purchase  the  in-house  capability  for  the 
continuation  of  the  work.     All  plans  and  applications  were 
filmed  and  the  final  work  to  be  done  involves  insertion  of 
application  film  into  IBM  type  aperture  cards  and  then 
sorting  same  into  street  address  order. 

As  auxiliary  benefits  to  the  program,  all  Division  of 
Apartment  House  and  Hotel  records  were  filmed  and  by  August 
1975  will  have  been  replaced  by  microfiche  jackets.  The 
resulting  savings  in  file  space  will  enable  inspectors  to 
operate  more  efficiently  as  well  as  to  provide  desk  space 
for  all  authorized  personnel.     The  cabinets  released  will  be 
assigned  to  other  divisions  thus  obviating  the  need  of 
purchasing  new  file  cabinets.     This  bureau  has  held  off 
requesting  new  cabinets  for  two  years  pending  this 
eventuality . 

All  street  files  in  the  Superintendent's  office  were  filmed 
and  inserted  into  microfiche  jackets.     A  reader  was  installed 
in  the  outer  office  for  office  and  public  use.     The  resultant 
compression  in  required  file  space  permitted  release  of  one  6 
foot  file  as  well  as  amply  providing  for  future  filing 
capability. 

It  is  expected  that  the  collection  of  all  authorized 
surcharges  will  cease  in  1976,  at  least  one  year  ahead  of 
schedule,  based  upon  conservative  contract  estimates.  The 
procedure  utilized,   i.e.  a  public  contract  to  be  paid  for 
out  of  future  revenues  which  in  turn  is  based  upon  expected 
funding  levels  using  a  conservative  evaluation,  is  also  being 
promoted  for  other  governmental  agencies  as  a  result  of  the 
financial  crises  most  governmental  agencies  experienced. 


NEW  BUILDING  CODE  PRINTING 


Due  to  the  financial  crisis  of  the  Cities,  the  1973  Building 
Code  amendments  were  never  printed  by  the  City.     Under  the 


old  procedures,  the  City  put  up  all  the  funds  needed  to  print 
the  changes  or  new  code  and  then  charged  enough  per  copy  to 
recapture  its  outlay  over  a  period  of  time.     The  Superintendent 
had  recommended  in  1969 ,  that  to  speed  up  the  process  as  well 
as  to  lessen  the  cost  to  the  City  of  coming  up  with  the  front 
money,  that  there  be  an  alternate  approach  used,  namely  to 
have  a  private  printer  do  the  job  with  his  own  capital  and 
then  to  permit  him  to  sell  the  codes  to  recapture  his  costs. 
This  is  the  procedure  used  by  the  City  of  Los  Angeles  for 
many  years . 

Finally  in  early  fall  1974,  the  Finance  Committee  of  the 
Board  of  Supervisors  with  the  advice  of  the  City  Attorney 
and  approval  of  the  Purchaser,  all  agreed  to  institute  this 
procedure  for  the  Building  Code  and  all  future  City 
codes  and  ordinances.     The  printing  firm  agreeing  to  do  this 
was  the  one  presently  doing  the  Los  Angeles  codes,  the 
Building  News  Company  of  Los  Angeles.     In  early  June  the 
Building  Code  was  completed  with  over  twenty  amendments 
including  the  major  1973  changes  incorporated  therein.  It 
was  placed  on  public  sale  on  June  24,  1974.     It  represented 
a  recodification,  as  well  as  a  reprinted  document. 

Immediately  thereafter  the  Plumbing  and  Electrical  Codes 
have  been  similarly  started  into  the  process  with  completion 
expected  in  the  fall  of  1975. 

The  printer  has  outlets  for  the  codes  in  each  of  the 
surrounding  counties  as  well  as  by  mail  and  also  offers  an 
amendment  service  at  a  nominal  cost. 

We  have  now  resolved  what  has  been  a  very  unfortunate 
period,  one  in  which  the  public  had  no  way  of  obtaining  a 
copy  of  the  law  it  had  to  follow  in  order  to  properly 
construct  buildings.     By  the  new  procedure,  the  City  saves 
money  and  the  public  interest  will  be  expeditiously  served. 


SECURITY  REGULATIONS  ENACTED  BY  BOARD  OF  SUPERVISORS 


Another  new  era  of  enforcement  activity  placed  upon  the 
Bureau  is  the  recently  enacted  security  requirements 
ordinance.     A  proposed  amendment  to  correct  an  inequity  in 
regard  to  new  buildings  has  been  submitted  and  will  probably 
be  adopted  by  September  1975.     These  requirements  will 
involve  all  multifamily  residential  buildings,  both  new  and 
existing. 

For  new  buildings,  once  the  proposed  amendment  is  approved, 
all  hotel  and  apartment  entry  doors  will  have  to  have  one  - 
inch  deadbolt  locks  and  all  doors  and  windows  within  eight 
feet  of  the  ground  will  have  to  have  approved  locks. 


For  existing  buildings,   the  same  requirements  will  apply 
commencing  January  1980  on  a  retroactive  basis.     The  Bureau 
will  advise  owners  of  the  need  for  the  locks  and  upon  noting 
non-compliance  will  refer  the  matter  to  the  Police  Department 
who  will  issue  citations  for  each  violation  with  a  gradually 
increasing  fine  assessed. 

These  ordinances  are  another  "new"  area  of  code  enforcement 
placed  upon  the  Bureau  and  which  are  not  strictly  health 
and  safety  oriented  in  the  traditional  sense. 


SYSTEMATIC  HOUSING  CODE  ENFORCEMENT      (DAHI/AB47  5) 


The  Systematic  Housing  Code  Enforcement  program  for  apart- 
ment houses  and  hotels  is  the  direct  responsibility  of 
the  Division  of  Apartment  House  and  Hotel  Inspections.  In 
the  past  year,  new  procedures  to  step  up  the  pressures  on 
owners  to  comply  were  initiated. 

One  action  has  been  to  notify  all  those  having  any  financial 
interest  in  a  property,  i.e.  the  owner,  the  mortgage  holder, 
the  lenders  of  any  outstanding  loans  etc.  of  pending  abate- 


Above:  Baja  Vista  Apartments  at  Vallejo 
and  Fillmore  St's.  Right:  The  Southern 
Pacific  Building  under  construction. 


ment  hearings  by  the  Director  about  the  property  and  also 
advising  them  that  the  permit  of  occupancy  has  been  revoked 
due  to  non-compliance.     Since  most  mortgages  require  that 
there  be  a  valid  permit  of  occupancy  for  the  property  at  all 
times,  this  brings  very  considerable  pressure  upon  owners  to 
comply . 

Another  assist  has  been  the  result  of  State  Assembly  Bill  475 
enacted  in  19  74  and  introduced  by  Assemblyman  Willy  Brown. 
This  law  permits  the  enforcement  official   (the  Superintendent) 
to  notify  the  Franchise  Tax  Board  of  any  rental  residential 
property  wherein  the  owner  has  failed  to  abate  the  code 
violations  within  six  months  after  being  advised  of  same.  If 
not  appealed  or  if  the  appeal  is  not  sustained,  the  Franchise 
Tax  Board  then  prohibits  any  tax  exemptions  from  state  taxes 
that  the  owner  normally  takes  for  his  property.     This  has 
had  a  very  powerful  effect  upon  owners  since  in  many  cases 
the  only  profit  they  can  see  is  that  provided  by  the  tax 
deductions  on  their  income  property.     Over  3700  notices  of 
this  new  law  were  sent  to  all  owners  of  property  in  the  code 
compliance  pipe  line. 

Finally,  a  very  aggressive  program  of  court  hearings  has 
been  pursued  by  Assistant  City  Attorney  Ed  Johnson  for  those 


Above:  Telegraph  Landing  Apartments  at 
1  Sansome  and  Embarcadero  Streets  at  the 
I     foot  of  Telegraph  Hill. 
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Below:  A  view  of  Diamond  Heights  Apartments  on  Ora  Way. 


cases  condemned  by  the  Director  of  Public  Works  in  which  the 
owner  has  failed  to  abate  the  violations.     The  rate  of 
compliance  actively  resultina  from  the  actions  of  the  City 
Attorney's  office  in  the  past  year  is  truly  astounding,  and 
full  credit  must  be  given  to  that  office  and  Mr.  Johnson  in 
particular . 


By  these  major  efforts  and  many  other  similar  activities, 
the  program  is  now  proceeding  at  a  very  increased  pace, 
with  the  backlog  being  reduced  at  an  even  greater  rate. 

It  is  unfortunate  that  in  an  era  of  computers,   that  almost 
all  the  activity  in  this  extremely  valuable  program  has 
to  be  done  by  hand  using  up  enormous  amounts  of  man-hours. 
Data  processing,  computerized  retrieval  and  input  upturns 
would  not  only  increase  our  rate  of  field  activity  but 
provide  massive  information  as  to  the  status  of  our  housing 
stock,   its  rate  of  change  and  the  many  other  indices  of 
quality  contained  within  the  program.     Until  funding  is 
provided  for  such  a  system,   it  operates  by  relying  upon 
dedicated  employees  spending  time  and  energy  rather  than 
using  modern  data  processing  systems. 
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BOARD  OF  EXAMINERS  -  CONFLICT  OF  INTEREST 


At  the  federal,  state  and  local  levels  in  the  past  two 
years  there  have  been  increasing  concerns  over  conflict 
of  interest  rules  governing  elected,  appointed  and  other 
officers  of  government.     This  is  a  valid  concern  in  the 
post-Watergate  era  and  is  probably  overdue.     However,  the 
1974  Charter  amendment  in  San  Francisco  has  so  tightened 
the  conflict  of  interest  rules,  particularly  as  interpreted 
by  the  City  Attorney,  as  to  jeopardize  the  continuation 
of  the  Board  of  Examiners.     In  a  related  conflict  of  interest 
opinion  involving  one  Board  of  Examiners  member  and  a 
contract  involving  certain  federal  assistance  to  a  city 
contract  for  the  Municipal  Railway,   the  Board  member  had 
to  resign  from  the  Board. 

The  City  Attorney  has  stated  that,  as  a  result  of  the 
Charter  amendment,  any  Board  member  found  to  have  any 
interest  at  all  in  a  case  coming  before  the  Board  can  no 
longer  abstain  from  participating  in  the  hearing  but 
must  resign.     The  situation  would  be  that  a  sub-contractor 
appealing  a  minor  plumbing  matter  for  a  major  building 
that  might  have  had  one  of  the  Board  members  involved  in 
either  the  structural  or  architectural  design,  that  Board 
member  would  automatically  have  to  resign  even  though  he 
was  in  no  way  aware  or  involved  in  the  appeal  item. 

A  proposed  Charter  amendment  to  lessen  such  harsh  impact 
of  the  present  provisions  has  been  introduced.     Unless  it 
is  passed  by  the  electorate,  the  Board  of  Examiners  will 
cease  to  exist  in  a  relatively  short  time. 

The  Board  established  by  the  1956  Building  Code,  is 
unique  in  the  country.     It  is  made  up  of  the  most  eminent 
men  in  their  respective  fields.     Its  scope  of  operations 
in  the  past  eighteen  years  has  been  outstanding  and  has 
provided  an  essential  service  to  the  City  and  the 
construction  industry.     In  its  years  of  service  there  has 
never  been  anything  but  praise  for  the  professionalism  of 
its  members.     The  conflict  of  interest  rules  have 
unfortunately  claimed  the  innocent  while  searching  for 
the  guilty. 


STATE  FIRE  MARSHAL  -  RETROACTIVE  HIGH  RISE  REGULATIONS 


The  Superintendent  spent  a  very  considerable  amount  of 
time  throughout  the  year,  directly  involved  in  attempting 
to  modify  the  proposed  high-rise  regulations  for  existing 
buildings  so  as  to  make  them  reasonable  acceptable.     As  a 
member  of  the  ad  hoc  advisory  committee  to  the  State  Fire 


Marshal  he  attended  several  meetings  of  that  committee 
where  it  became  very  apparent  that  the  regulations  were 
not  going  to  be  open  to  input  from  the  committee.  In 
December  1974,   the  Fire  Marshal  adopted  his  regulations 
on  an  emergency  basis.     In  March  1975,  he  held  hearings 
in  San  Francisco  and  Los  Angeles  at  which  time  opposi- 
tion of  a  considerable  amount  was  evidenced,  primarily 
at  the  San  Francisco  hearing. 

Following  the  March  hearing,  the  Fire  Marshal  revised  his 
regulations  to  a  minor  degree  and  again  issued  them  on  an 
emergency  basis,  with  further  hearings  to  be  held  the 
first  week  of  July  1975.     Very  strong  opposition  was 
marshalled  throughout  the  state  during  May  and  June  for 
these  pending  hearings  and  the  matter  is  still  not  resolved 

The  basic  issues  are  the  exessive  requirements  imposed  by 
the  proposed  regulations  and  their  very  considerable  cost. 


Many  of  the  requirements  exceed  those  needed  or  authorized 
by  the  Legislature  and  are  therefore  needlessly  costly  to 
the  building  owners.     Another  major  issue  is  the  failure  to 
provide  due  process  for  enactment  of  retroactive  regula- 
tions.       The  regulations  have  been  prepared  by  the  State 
Fire  Marshal,  hearings  have  been  held  by  him  without  his 
answering  to  anyone  as  to  the  need  or  justification  for 
any  provision  and  the  final  determination  as  to  the  effect 
of  the  hearings  is  made  by  the  State  Fire  Marshal.  Any 
appeals  as  to  proper  enforcement  are  to  be  made  to  the 
State  Fire  Marshal.     The  constitutional  question  raised  by 
this  process  may  involve  lawsuits. 

The  Board  of  Supervisors  adopted  a  resolution  supported  by 
the  Fire  Department  and  this  Bureau  urging  the  revision  of 
the  regulations  in  line  with  the  1961  Housing  Code  amend- 
ments adopted  in  San  Francisco  as  the  basis  of  reasonable 
requirements.     This  position  is  the  one  supported  by  most 
groups  in  the  State . 


STATE  IMPOSED  REQUIREMENTS  -  ENERGY  INSULATION,   NOISE  INSULA- 
TION 


The  regulations  adopted  by  the  State  Department  of  Housing 
and  Community  Development  requiring  energy  insulation  and 
noise  insulation  for  all  new  residential  buildings  became 
operative  during  this  year.     The  energy  requirements  have 
been  enforced  during  plan  checking  commencing  February  22, 
1975  . 

The  noise  insulation  requirements  have  not  been  enforced  by 
the  Bureau  since  there  is  no  data  available  relative  to 
external  noise  levels  sufficient  to  permit  such  enforcement. 
It  appears  that  it  may  be  another  year  before  maps  with 
detailed  noise  contours  are  available  for  the  entire  City 
so  that  the  plan  checkers  can  readily  relate  any  particular 
building  under  review  with  the  necessary  reduction  levels 
needed  to  meet  the  state  parameters. 

Energy  insulation    regulations  for  non-residential  buildings 
were  being  formulated  and  there  were  sufficient  problems 
involved  to  delay  adoption  until  later  in  1975. 

These  two  areas  of  state  mandated  regulations  have  been 
imposed  upon  the  local  building  official  without  any  regard 
to  the  fact  that  the  purposes  of  the  building  code  are  being 
compromised  from  health  and  safety  by  the  concerns  of  the 
legislature.     Without  any  additional  staffing  or  funding, 
the  imposition  of  such  non-health  and  safety  areas  of  code 
enforcement  will  result  in  some  lessening  of  enforcement 
in  the  two  areas  of  public  health  and  safety. 


SUMMARY 

BUILDING  PERMITS 

1973-74     1974-75     1973-74  1974-75 

TYPE  OF         NO.   OF       NO.   OF       ESTIMATED  ESTIMATED 


CONSTRUCTION 

PERMITS 

PERMITS 

COST 

COST 

Type  1 

20 

14 

$  58,359,353 

$  84,498,419 

Type  2 

1 

2 

2,500,000 

3,460,988 

Type  3 

7 

6 

816,483 

749 ,000 

Type  4 

2.6 

13 

1,127,935 

708,873 

Type  5 

514 

387 

59,534,430 

33  ,724,416 

Alterations 

10,713 

10,433 

80,514,651 

59,964,121 

TOTAL 

11,281 

10,855 

$202,852,852 

$183,105,817 

Type  1  -  Steel  frame,  reinforced  concrete,  or  reinforced 
masonry  structural  elements.  Fire-resistive 
cons  truction . 

Type  2  -  Similar  to  Type  1,   but  with  limitations. 

Type  3  -  Wood  frame  floors  with  exterior  walls  of  concrete  or 
masonry . 

Type  4  -  Light  incombustible  frame  construction. 
Type  5  -  Wood  frame  construction. 


MISCELLANEOUS  STATISTICS 


1973-74  1974-75 


Inspections  reported  by  building 
inspectors  32,975  39,662 

Projects  remaining  on  which  permits 
have  been  issued  that  have  not  been 
reported  completed  by  building 

inspectors     "  5,019  5,049 

Complaints  reported  that  have  been 
adjusted  by  building  inspectors  1,750  2,819 

Inspections  reported  by  boiler 
inspectors  -  total  1,746  2,079 

Inspections  of  City  boilers  and  air 
tanks  (included  in  total)  95  131 

Complaints  received  and  adjusted  - 
boiler  and  air  tanks  (included  in  total)       716  801 

Complaints  and  requests 
for  information  recorded  1,932  3,100 

Applications  for  permits 
examined  and  approved  Buildings      2,137  1,246 

by  Plans  Approval  Division      Signs  693  811 

Miles  traveled  during  the  year  by 
vehicles  on  inspection  service  491,100  322,905 

Report  of  Residential  Records  7,836  7,620 


Above:  New  Mastercharge  Building  is  under  construction  at  950  Front  Street 


DIVISION  OF  APARTMENT  AND  HOTEL  INSPECTIONS 


1973-74 


1974-75 


No.  of  Structures  inspected-Inspection 
Orders  turned  in  (Does  not  constitute 
total  number  of  inspections  made) 


Apartment  Buildings 
Hotels 

No.   Complete  Inspections 
No.   Structures  Rehabilitated 

No.   Structures  "Picked  Up" 
no  Previous  Housing  Files 

Apartment  Buildings 

Hotels 


8,437 
292 
879 
465 


Bldgs.  Units 
53  515 
2  18 


6,731 
188 
539 
538 


Bldgs . 
108 
0 


Units 
425 
0 


No.  New  Buildings  and  No.  Units 
Gained 

Apartment  Buildings 
Hotels 


76 
1 


No.  of  Structures  Reverted  to  Dwelling 

No.  of  Structures  Demolished  Bldgs. 
Apartment  Buildings  58 
Hotels  10 


2,266 
500 

24 

Units 
321 
464 


79  2,015 
1  240 

15 

Bldgs.  Units 
50  468 
11  943 


No. 


Cases  Abated 

With  Building  Permit 


Total  Units  in  Substandard  Bldgs. 
Last  Total  No.  Legal  Units 
No.  Dwelling  Units  Brought 

Into  Compliance 
No.   Units  Eliminated 
No.  Units  Gained 


465 
403 


542 
529 


A* 

B* 

A* 

B* 

5  ,539 

4,365 

5,426 

4,198 

5,449 

5,453 

4,122 

4,122 

100 

91 

189 

247 

135 

10 

113 

4 

No.  Permits  of  Occupancy 

Apartment  Buildings 
Hotels 

No.  Principal  Conferences 
No.  Abatement  Conferences 


A*  -  As  per  original  use. 
B*  -  As  per  existing  use. 

Issued  Revoked      Issued  Revoked 


134 


58 


410 
539 


1,131  110 
38  9 


185 
572 


DIVISION  OF  APARTMENT  AND  HOTEL  INSPECTIONS  (Continued) 


1973-74  1974-75 

No.   Condemnation  Cases  -  Recommended 

Apartment  Buildings  404  311 

Hotels                    ~  76  9 

No.  Building  Permit  Applications 

Received  and  Processed  2,256  2,097 

No.  Requests  for  Citation  to 

District  Attorney  7  0 

No.  Requests  for  Warrants  0  0 

No.  Complaints  Received  624  713 

No.  Complaints  Abated  567  467 

No.  Notices  Sent  7,382  8,025 

No.  Potential  Displacements 

Apartment  Buildings  151  208 

Hotels  78  22 
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PLUMBING    INSPECTION  DIVISION 


197  3-7['       19  7*+ -75 

PERMITS  AND  FEES 


Number  of  permits,    combined  work(PluT:b 

i  ng , 

water  piping,   gas,  etc.) 

2500 

2  30  3 

Number  of  permits,   plumbing  only 

952 

1  1  72 

Number  of  permits,    ^as  only 

5h  1 9 

5  2^ 

Number  of  permits,   water  only 

1 9J46 

2611 

Number  of  plumbing  permit  issuance 

fees  paid 

2967 

2370 

Number  of  gas  permit   issuance  fees  pa i 

d        2 169 

2  110 

Number  of  water   line  permit  issuance 

fees  paid 

/+068 

^09*4 

Number  of  extra  charge  fees 

565 

Number  of  reinspection  charge  fees 

k8 

1  \k 

Total   Receipts  for   fiscal  year 

$28U, 332 

216,6^6 

INSPECTIONS 


Number  of  inspections  made ( p 1 umb i ng, 

water,  gas,  etc.) 

Number  of  jobs  finaled 

Number  of  lockouts 


Number  of  hours  spent  on  fee  exempt  work 


16,  360 
568*4 
1079 
3851 


15.68U 

6220 

992 
3732 


COMPLAINTS  AND  ADJUSTMENTS 


Number  of  complaints  received 
Number  of  complaint  inspections 
Number  of  Coroner's   request  for 

i  nves  t  i  ga  t  i  on 
Number  of  condemnation  reports 
Number  of  work  without  permit  found 

( pena 1 ty  work) 


1070 
2105 

1 

21 
103 


1015 
1972 


1  ]k 


SEWERS 

Numbe  r  of  building 
Number  of  bu  i  1 di  ng 
Numbe  r  of  building 
repa  i  red 


s  ewe  r s   i  ns  ta 1  led 
sewer  traps  replaced 
sewers  replaced  or 


Ml  k  39 

2  3  80 

32k  160 
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PLUMBING   INSPECTION  DIVISION 
( Cont  i  nued) 


1973-7*i      1 97^4-75 


PLUMBING  FIXTURES,  ETC. 

Number  of  plumbing  fixtures  and  water 

discharge  51,682  27,561 

Number  of  sump  ejectors  6  5 

Number  of  grease   interceptors  0  A 

Number  of  rain  water  leaders  656  385 

Number  of  water  outlets  (over  k)  93,983  55,935 


GAS  INSTALLATIONS 


Number 

of 

gas   1 i  nes   i  nsta 1  led, 

2709 

2860 

1  outlet  only 

Numbe  r 

of 

gas  outlets  over  1 

3368 

2796 

Numbe  r 

of 

gas  conversions 

6*i 

]k 

Numbe  r 

of 

warm  air  furnaces 

2082 

1918 

Number 

of 

water  heaters 

3071 

3056 

Number 

of 

miscellaneous  gas  appliances 

^371 

3692 
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ELECTRICAL  INSPECTION  DIVISION 


PERMITS  AND  FEES 

Permits  issued,  wiring 

Permits  issued,  signs 

Electrical  sales,  licenses 
registered 

Electrical  contractors , 
registered 

Plant  owners ,  licenses 
registered 

Electrical  wiring  and  fixtures  - 
permit  fees  received 

Electrical  sign  permit  fees 
received 

Electrical  sales  license  fees 
received 

Plant  owners  license  fees 
received 

Total  receipts  for  Fiscal  Year 

INSPECTIONS 

Inspections  made 

Electrical  surveys  of  multi-unit 
buildings  for  code  compliance 
(DAHI) 

Complaints  investigated  (found 
defective) 

Jobs  discovered  without  permit 

Installations  in  progress  as  of 
June  30 

Number  of  lockouts 


1973-1974 
10,198 
850 

2,273 

768 

26 

$312,442.38 

4,588.42 

40,909.25 

3,000.00 
$382,089  .83 

32 ,434 

589 
3,038 

110 

4,736 
1,262 


1974-75 
9,984 
776 

2,222 

786 

36 

$331,083.22 

5,016.50 

56,250.25 

3,000.00 
$395,350.47 

33,132 

551 
2,866 

140 

4,714 
1,143 


ELECTRICAL  INSPECTION  DIVISION  (Continued) 

1973-74  1974-75 

Number  of  hours  spent  on 

fee  exempt  work  6,586  6,301 

Wiring  and  fixture  installations 

inspected  and  completed  9,662  10,292 

Sign  installations  inspected 

and  completed  889  790 

Pinball  machine  inspections  64  349 

Inspections  of  nursing  homes  and 
boarding  homes  for  ambulatory 

aged  3  27 

Night  clubs,  public  assembly,  dance 
halls,  movie,  theaters,  etc.  - 

inspections  40  339 

Spray  booth  inspections  5  13 

Massage  parlor  inspections  7  21 

Specials  (garages ,  parking  lots , 
laundries,  second-hand  stores, 

etc.)  21  219 

Citations  to  the  District  Attorney  36  43 
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PERSONNEL 


As  of  June  30,  1975 

Alfred  Goldberg,  Superintendent 
W.  A.  Kastius,  Assistant  Superintendent 


GENERAL  OFFICE  - 
ADMINISTRATIVE 

D.  Barnard 
Principal  Clerk 


1408  Principal  Clerk 

1446  Senior  Clerk  Steno 

1444  Clerk  Steno 

1426  Sr.  Clerk  Typist 


PLANS  APPROVAL 
DIVISION 


M .  Choy 

Sr .   Civil  Engineer 

H.  G.  Fong,  Bldg. 
Plans  Engineer 


1 
1 
1 
6 
1 
2 
2 
1 
15 


5210  Sr.  Civil  Engineer 

5214  Bldg.  Plans  Engineer 

5218  Structural  Engineer 

5208  Civil  Engineer 

5206  Assoc.  Civil  Engineer 

6266  Sr.  Plan  Checker 

6264  Plan  Checker 

1424  Clerk  Typist 


BUILDING  INSPECTION 
DIVISION 


R.  McDonnell 
Chief  Inspector 


2 
18 
2TJ 


6334  Chief  Bldg.  Inspector 
6331     Bldg.  Inspector 


ELECTRICAL  INSPECTION 
DIVISION 

W.   0.  Maitland 
Chief  Inspector 


1 
16 
1 
1 
1 


6250  Chief  Electrical  Insp. 

6248  Electrical  Inspector 

6252  Line  Inspector 

1446  Senior  Clerk  Steno 

1424  Clerk  Typist 


PLUMBING  INSPECTION 
DIVISION 

K.   R.  Lewis 
Chief  Inspector 


6244     Chief  Plumbing  Inspector 
6242     Plumbing  Inspector 
1424     Clerk  Typist 


BOILER  INSPECTION 
DIVISION 

J.   T.  Edson 
Senior  Inspector 


6238  Sr.  Boiler  Inspector 
6236    Boiler  Inspector 


PERSONNEL  (Continued) 


APARTMENT  6c  HOTEL 

1 

6274 

INSPECTION  DIVISION 

E .  Orr 

1 

6272 

Chief  Inspector 

12 

6270 

A .  Chinn 

Senior  Inspector 

1 

1444 

1 

1424 

16 

RESIDENTIAL  BUILDING 

1 

B516 

RECORDS  SECTION 

1 

1426 

1 

1424 

J.  Farr,  Sr.  Clerk 

J 

PROPERTY  CONSERVATION 

1 

5286 

DIVISION 

1 

6334 

B.  A.  Cummings 

10 

6331 

Chief  -  PCD 

3 

6248 

1 

6242 

A.  S.  Cole 

2 

6270 

Chief  Inspector 

1 

1446 

1 

1444 

1 

1424 

2T 

PARAPET  SAFETY 

SECTION 

1 

5218 

2 

6331 

Franklin  Lew 

1 

1446 

Structural  Engineer 

ZT 

Chief  Residential 
Environment  Inspector 

Senior  Residential 
Environment  Inspector 
Residential  Environment 
Inspector 
Clerk  Steno 
Clerk  Typist 


Sr.  Clerk  Typist 
Sr.  Clerk  Typist 
Clerk  Typist 


Chief,  Property 
Conservation  Division 
Chief  Bldg.  Inspector 
Building  Inspector 
Electrical  Inspector 
Plumbing  Inspector 
Residential  Environmental 
Inspector 

Senior  Clerk  Steno 
Clerk  Steno 
Clerk  Typist 


Structural  Engineer 
Building  Inspection 
Senior  Clerk  Steno 


RETIREMENTS 

During  the  past  year,  the  following  employees  were  retired  and 
recognition  is  given  for  their  faithful  service: 


ELVIN,  Marshall 
GIFFORD,  Stephen  I. 
GUSTAFSON,  Earl  T. 
SNYDER,  George 


6331  Bldg.  Inspector  22  years 

6333  Senior  Bldg.  Insp.  28  years 

6331  Bldg.  Inspector  24  years 

6242  Plumbing  Inspector  26  years 


DEATH  IN  SERVICE 


WILLS,  Harry 


6242  Plumbing  Inspector 


27  years 


DEPARTMENT  OF  PUBLIC  WORKS 
CENTRAL  PERMIT  BUREAU 
ORGANIZATION  CHART 
JULY  1,  1975 


DEPARTMENT  OF  PUBLIC  WORKS 
1-5184  Building  Inspection  Superintendent 


CENTRAL  PERMIT  BUREAU 
1-1844    Senior  Management 
Assistant 


Cash  Receipts  &  Acctg. 
Building  Permit 

Statistics  &  Reoorts 
Street  Address  No. 

Assignments 
Permit  Issuance 

Notification 


Receipt  &  Processing 

of  Permit 

Applications 
Permit  Issuance 
Record  Research 


Pe^g!s^r^11Catl0n 
Refundable  Deposit 

Trust  Funds 
Forms  and  Supplies 
Permit  5usper-J  - 


1-  1408  Prln.  Clk. 

2-  1426  Sr. Clk. Typist 
1-4320  Teller 
1-1424  Clerk  Typist 


1-1408  Prln.  Clk. 
1-1426  Sr. CI. Typist 
3-1424  Clerk  Typist 


BUREAU  OE  BUILDING  INSPECTION 


CENTRAL  PERMIT  BUREAU 
Clyde  Volens  -  Senior  Management  Assistant 


The  Central  Permit  Bureau  is  charged  with  the  receiving, 
recording,  and  processing  of  applications  for  the  various 
permits  and  licenses  under  the  jurisdiction  of  the  Department 
of  Public  Works,  collection  of  the  applicable  fees,  including 
extra  charge  and  penalty  amounts,  and  issuance  of  the  permits. 
Included  are  permits  covering  each  aspect  of  the  erection, 
alteration,  demolition  and  moving  of  buildings;  permits  for 


the  various  types  of  signs;  permits  involving  the  use  or 
excavation  of  streets  and  sidewalks;  and  plumbing,  gas 
appliance,  boiler  and  electrical  permits. 

Departmental  monetary  receipts  are  received  for  deposit  with 
the  City  Treasurer.    Detailed  accounting  records  are  maintain- 
ed as  to  revenue  or  non-revenue  classification  account  number; 
records  relative  to  receipt  and  refund  of  certain  refundable 
deposit  trust  monies;  records  of  certain  Departmental  receiv- 
ables; and  records  for  use  in  preparing  of  revenue  estimates. 

Claims  for  refund  of  permit  fees  paid  are  reviewed  and  process- 
ed in  accordance  with  applicable  code  or  other  reference  autho- 
rization.   Uncollected  receivables  are  transferred  to  the 
Bureau  of  Delinquent  Revenue  for  further  collection  attempts, 
abandonment  or  compromise. 

Reports  prepared  by  the  Bureau  include  building  permit  issuance 
statistics  and  divisional  revenue  receipts. 

The  Bureau  maintains  the  official  record  of  street  addresses, 
which  function  includes  assignments,  changes,  corrections  and 
verifications . 

Postings  of  notification  of  permit  issuance  are  made  on  the 
premises  of  property  affected  relative  to  new  buildings  and 
structures,  moving  of  buildings  from  one  site  to  another,  and 
for  permits  affecting  a  change  of  use  of  occupancy.  Permittees 
are  notified  of  appeals  filed  at  the  Board  of  Permit  Appeals 
and  of  permit  suspensions  and  revocations. 

Applicable  permit  documents  are  processed  in  accordance  with 
the  regulatory  program  requirements  of  the  California  Coastal 
Zone  Conservation  Commission. 

The  Bureau  responds  to  subpoenas  duces  tecum  by  appearing  at 
court  with  official  records  as  ordered. 

In  compliance  with  requirements  of  the  State  Strong  Motion 
Instrumentation  Program,  the  Bureau  collects  a  fee  of  0.007 
per  cent  of  the  estimated  construction  cost  on  building 
permits  authorized  for  deposit  in  the  State  Treasury. 

Begun  during  early  197^  was  the  program  to  convert  to  a  micro- 
film system  for  retention  of  building  permit  records.  The 
ongoing  program  has,  at  this  writing,  produced  approximately 
2,500,000  microfilm  document  frames  of  various  records  includ- 
ing all  plan  documents,  permit  applications  and  inspection 
records.    Approximately  three  thousand  square  feet  of  storage 
floor  space  has  been  released  thereby  for  other  uses.  The 
program  of  conversion  to  microfilming  all  building  records 
and  discard  of  the  originals  will  be  completed  prior  to  the 
end  of  1975  at  which  time  considerable  space  within  the  Bureau 
office  space  will  be  available  for  other  use. 


THE  FOLLOWING  TABLES  ILLUSTRATE  THE  SCOPE  OF  THE 
ACTIVITIES  OF  THE  CENTRAL  PERMIT  BUREAU 


TABLE  I 

PERMITS  ISSUED  AND  FEES  RECEIVED 


1974-75 
PERMITS  FEES 


1973-74 

PERMITS  FEES 
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Building  Permit 

Application  Filing  Fee 
Demolition 
Boiler  Installation 
Boiler  Inspection 
Street  Space* 
House  Number 
House  Moving 
House  Moving  Invest.  Fee 
Excavation  (Pub.  Util.) 
Excavation  &  Curb  (Other) 
Partition  Relocation 
Flue  1 
Posting  Notice 
Flower  Market 
Advertising 
Survey 

Engineering  Inspection 

Elec .  Wiring  and/or  Fxtr.  9 

Electrical  Sign 

Electrical  Sales  2 

Plant  Owner 

Plan  Checking  3 
Garage  Door  Coupons 
Hearings  -  Code  Variances 
Hearings  -  Sub.  Materials 
Plbg.  Fxtr.  &  Gas  Appl.  10 
Journeyman  Plumber  License** 
Gas  Appliance  Dealer 
Gas  Appliance  Workman 
Residential  Inspec.  Report 
Residential  Record  Report  7 
Industrial  Wastes 
Blasting 
Sidewalk 

Sub-Sidev;alk  Space* 
Debris  Box 

TOTAL  -  TABLE  I 

TOTAL  -  TABLE  II 

TOTAL  -  TABLE  III 
GRAND  TOTAL  -  PERMITS 

AND  RECEIPTS 


,879 
,793 

%l 

636 
494 
3 1^ 
14 
3 

,494 
338 
50 
,388 
267 
29 
3 
7 

116 

,926 
723 
,219 

25 
,415 
750 

32 
3 

737 

29 

19 

,682 
805 


2,186 


,450 
,194 
,672 


\  454,573 
(Above) 
105l69 
1,530 

106,285 
2,848 
475 
45 

34,988 
2,479 
150 
5,955 
893 
2,065 
688 
4,430 
63,330 
331,288 
5,019 
56,650 
2,500 
240,759 
2,250 
391 
450 
215,617 

725 

1,225 
57,143 
168,164 
62 

15,6l4 
2h 

10,900 
1,811,035 
559,248 
18,668,131 


11,275 
8,890 
453 
151 
578 
570 
330 
4 

14,311 
376 
25 
1,252 
275 
44 
7 
6 

130 
10,090 
854 
2,276 

3S 
3,028 

425 
59 
1 

10,126 
146 
22 
26 
10 
7,901 

3,07^ 

l,38l 

6,750 
84,392 
1*784 


484,237 
(Above) 
9,259 
2,852 
9,26l 
127,788 
2,784 


28,622 
3,973 
75 
5,970 
743 
1,632 
1,129 
6,150 
59,007 
3l4,442 
5,193 
59,150 
3,000 
184,481 
1,275 
590 
150 
282,261 
1,285 
550 
130 
1,050 
58,875 
68,058 
36 

11,959 
77 
13,740 
1,749,864 
430,403 
17,482,606 


89,866    21,038,414  86,676  19,662,873 

*  Permits  and  fees  only.  See  Table  II  for  Refundable  Deposits 
**    Discontinued  February  1974 
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TABLE  II 
TRUST  FUND  DEPOSITS 


1974.75  1973-7^ 
PERMITS  DEPOSITS  PERMITS  DEPOSITS 

REFUNDABLE  DEPOSITS 

Street  Soace                              *        $  19,620  *        $  21,250 

Sub-Sidewalk                              *             1,720  *  6,590 

Deposit  on  Plans                   2,189      188,170  1,275  6l,54o 

Excavations                               *                 34  *  138 

S,l89    $209,544  1,275    $  89,518 

*    Street  Space,  Sub-Sidewalk  and  Excavations  require  both  a  f 

and  a  deposit.    Amounts  shown  are  deposits  only. 

PARTIALLY  REFUNDABLE  DEPOSITS 

Side  Sewers                                222    $237, 060  210  $244,550 

Side  Sewers  -  Excess  Costs                    23,934  _  18,013 

222     $260,994  210  $262,563 


AGENCY  DEPOSITS 

Street  Improvement  Bonds          26l  $  75,949  299    $  64,738 

State  -  Strong  Motion  Program  12,76l  _  13,584 

26T  $  88,710  299    $  78,322 


TOTAL  TRUST  FUND  DEPOSITS        2,672     $559,248     1,784  $430,403 


TABLE  III 
OTHER  RECEIPTS 

1974-75  1973-74 

General  Fund                                  $  9,042,603  $  7,252,344 

5,947,659  6,455,027 

Road  Fund                                              3,628,720  3,702,685 

State  Highway  Trust  Fund                       22,137  21,334 

Various  Funds                                          27,012  51,216 

TOTAL  OTHER  RECEIPTS                       $18,668,131  $17,432,6o6 


TABLE  IV 

STATEMENT  OF  CONDITION  -  PRIVATE  TRUST  FUNDS 
As  of  June  30,  1975 


BALANCE 
6-30-74 

Excavation  $  5,7l8 

Street  Space 

&  Sub -Sidewalk  165,325 

Plans  &  Specifications  36,298 


TRANSFERS 
DEPOSITS  &  REFUNDS  BALANCE 
1974-75       1974-75  6-30-75 

;       34     $      220  $  5,532 

21,340  17,185  169,480 
188,170       180,660  43,808 


*  Consultant  PROPERTY  CONSERVATION  DIVISION 

**  Under  tech  control   (pCD)  

of  R.E. 


FY  1974-75 


Oept 

***  Contact  for  UA  (RAP) 
****  Contact  for  IR  ( RAP) 


Cumml ngs 


(16) 


CHIEF 
jjLDG.  INSP. 


ABATEMENT  SECTION 


CLERKS 
Sr.Clk-Steno 

( Esca lambre) 
Clk-Typist  (Ho  I  comb) 


BLDG.  INSP 
(Fisher) 
(Foley) 
(Kimbal 1) 
(lim) 
(McCabe) 
(Tom) 

(Vi  sman  i  s) 
(Borovkoff)FACE  1-4 
(Powers)  FACE  l-*4 
(Stranzl)     FACE  1-4 


Area 
2C 
5C 
1C 
kC 
3C 
1C 
6C 


ELEC.  INSP. 
(Penna) 


PLBG.  INSP. 
(Hastings) 


FIRE  INSP. 
(Harris)* 


CENTRAL  RELOCATION 
SERVICES  INSPECTIONS 


On  call  to  OAHI 


(57) 


PROPERTY  REHAB 
MANAGER 


(29) 


PCD/FACE-RAP  CENTRAL 
Chief  Clerk  (Casnman) 
Sr.  Clk-Typist  (Saizar) 
Sr.  Clk-Typist  (Betz) 
Clk-Typist  (Ford) 
Clk-Typist  (Bradford) 
Jr. Clerk  (Aveiro) 


Syst  6-  Proc  Anal  (Ki  rk) 
Jr.Mgt.Asst. (McChesney) 
Community  Liaison: 

CLO  (Vacant) 

SpecM  (Lee) 


AREA  FIELD'OFFICES 


(05)   ALAMO  SQUARE  1 1(06)   BERNAL  HTS 

(07)   DUBOCE  TRI 

Sr.  Bldg.   Insp.     ||  Sr.  Bldg.  Insp. 
(Vacant)             James  (Vacant) 

Sr.  Bldg.  Insp. 
Mol inari**** 

CLERKS 

Sr. Clk-Typist 
(0 1 Brennan) 

Clk-Typist 
(Monti  1 1 iano) 

CLERKS 

Sr.  Clk-Typist 

(Ompad) 
Clk-Typist 

(Vacant) 

BLDG.  INSP. 
(Greene, J) 
(Larsen) 
(Nelson) 
(Selby) 
(Vacant) 

BLDG.  INSP. 
(Bergantz) 
(Warman) 
(Vacant) 

3LDG.  INSP. 
(Barker) 
(Dittmar) 
(Gearey) 
(Greene, A) 
(Sanguinetti) 
(Vi 1 1 iams) 

PLBG.  INSP. 

ELEC.  INSP. 

 u_      -  - 

LOAN  OFFICERS  • 

(Bauer) 
(Coakley) 

(Durkin) 
(Fong) 

(Spillane)  | 
(Rathsam)  ( 
^Soojiooj  **_  j 

(Not  shown:  Depts/Of f ices  which  provide  support:  Real  Estate;  City  Ping; 
City  Att'y;  Bur  Accts(DPW);  City  Engr.    Also,  S. F. Redev. Agcy  provides 
rteloc  svcs  on  "per  move"  basis. 


PROPERTY  CONSERVATION  DIVISION 
FEDERALLY  ASSISTED  CODE  ENFORCEMENT  (FACE) 
REHABILITATION  ASSISTANCE  PROGRAM 
AND  ABATEMENT 


In  Feb.  1975,  the  California  Court  of  Appeals  ruled  in  S.F.  vs  Dolan 
that  the  sale  of  bonds  for  RAP  was  constitutional.    This  decision  was 
upheld  on  appeal  to  the  State  Supreme  Court  in  March  1975. 

An  IRS  ruling  has  been  requested  to  determine  whether  the  bonds  will 
be  tax  exempt.    This  ruling  is  expected  in  August  1975. 

HUD  has  released  $598,606  in  Community  Development  Special  Revenue 
Sharing  funds  for  administration,  relocation  benefits,  hardship  loan 
interest  subsidy,  acquisition  for  rehabilitation/resale,  and  temporary 
rent  payments  in  the  Inner  Richmond  RAP  area. 

An  Environmental  Impact  Report  is  being  prepared  by  the  Department 
of  City  Planning  for  the  Upper  Ashbury  RAP  area.    This  EIR  should  be 
completed  in  November  1975. 

As  of  June  30,  1975,  the  total  budget  and  cost  of  the  project  (since 
its  inception  in  September  1966)  is  as  follows: 

FACE  Expenditures/ 
Budget*         Encumbrances  Balance 
l)Administration  and  operations  "  ' 

(expended  §  obligated) : 

a.  Sec  117  §  local  funds  (Admin  - 
instration/operations  costs) , 
including  land  acquisition  costs 

and  public  improvements  costs       $9,924,994       $8,977,440  $947,554 

b.  Supplemental  City  budget 
expenditures  (Expended  ($450,078, 

encumbered  $60,308)    630,840**        630,840  0 

c.  Total    $10,555,834       $9,608,280  $947,554 

2)  Relocation  Grants    803,500  709,677  93,823 

3)  Rehab  grants  (Sec  115)  .  .  .         896,085  859,993  36,092 

4)  Rehab  loans  (Sec  312)    .  .  .     None***  $14,009,500 

As  of  June  3Q,  1975  there  have  been  1,028  Sec  312  loans  made,  valued 
at  $14,009,500  and  355  Sec  115  rehabilitation  grants,  valued  at  $859,992 
for  property  in  all  seven  FACE  areas. 

*Thru  Budget  #10. 

**Approximately  $400,000  of  this  amount  is  to  be  reimbursed  from  the 
$947,554  balance.  This  balance  also  includes  $417,000  in  withheld 
Sec  117  funds. 

***Rehab  loan  requirements  are  not  budgeted.    Loan  funds  are  approved/ 
obligated  upon  approval  of  the  loan(s)  by  HUD. 


The  FACE  contract  was  extended  to  Aug.  31,  1975  and  $420,000  in  Sec 
117  funds  have  been  received.    An  additional  $470,000  was  approved  in 
April  1975  as  an  allocation  of  transitional  funding  by  the  Mayor's  office 
of  Community  Development  (OCD) .    Community  Development  funds  are  expected 
in  July  1975  for  FACE  ($620,832)  and  ($598,606)  for  the  Inner  Richmond 
RAP  area.  A  further  extension  of  time  on  the  FACE  contract  has  been 
requested  to  June  30,  1976. 

As  of  June  30,  1975  (excluding  152  cases  in  litigation  which  are 
considered  out  of  the  workload  -  see  below),  89.1%  of  the  buildings  in 
areas  1-7  were  SCC'd  (Satisfactory  Code  Compliance,  which  can  be  attained 
by  a  building  meeting  any  one  of  3  conditions  being  "Found  Standard"  at 
time  of  initial  inspection,  by  rehabilitation  to  code,  or  by  demolition 
of  the  structure.) 

As  of  June  1975,  there  are  in  excess  of  131  applications  on  hand/ in 
process,  with  a  value/cost  of  over  $3.1  million,  including  an  estimated 
inflationary  cost  to  compensate  for  "age"  of  bids  (up  to  over  30  months 
old  due  to  lack  of  loan  funds) .    See  table  on  next  page  showing  require- 
ments and  status  of  loan  funds. 

Of  the  total  budgeted  costs  $1.65  million  for  public  improvements 
(street  lights,  street  trees,  street  reconstruction,  etc.),  included  in 
the  $6.5  million  for  administration  and  operating  costs  shown  above, 
about  $1.81  million  worth  of  construction,  or  over  1001  of  the  programmed 
(budgeted)  work,  was  in  place  as  of  June  30,  1974.    The  City's  local 
(budgeted)  contribution  is  78.51  (almost  $1.3  million)  of  the  Public 
Improvements  portion  of  the  budget,  with  the  Federal  Government  financing 
the  balance  ($355,325).    See  table  showing  further  breakout  of  status. 

An  evaluation  of  rehabilitation  costs  (through  June  30,  (1974)  in  the 
currently  active  three  (3)  FACE  Areas  reveals  that  average  costs  for 
rehabilitation  have  varied  from  about  $1000  per  dwelling  unit  for  those 
privately  financed  to  slightly  over  $5000  per  unit  for  those  financed  with 
Federal  funds.    The  average  cost  per  dwelling  unit  was  lowest  in  Bernal 
Heights  for  those  privately  financed  and  highest  in  Duboce  Triangle  for 
those  Federally  funded.    In  respect  to  individual  building  rehabilitation 
costs,  as  opposed  to  cost  per  dwelling  unit,  Duboce  Triangle  had  the 
lowest  costs  for  those  privately  financed,  whereas  Bernal  Heights  had  the 
lowest  expenditures  in  relation  to  number  of  building  rehabilitated  using 
Federal  funds. 

The  rehabilitation  costs  of  structures  in  the  FACE  Areas  for  "work  in 
place"  totals  over  $14.0  million.    The  "work  in  place"  consists  of  those 
structures  in  which  the  rehabilitation  has  been  completed  and  meets  code 
requirements.    In  addition,  there  have  been  improvements  above  code  which, 
in  regard  to  Areas  5-7,  for  example,  have  amounted  to  over  $1.4  million. 
(See  chart  Table  A) 

Of  the  residential  structures  in  areas  5-7  rehabilitated  to  code 
requirements  through  June  30,  1975,  491  of  the  buildings  have  been  re- 
novated by  private  means,  constituting  only  20%  of  the  total  dollars 
expended  (both  private  §  Federal  loan  and  grant  funds)  for  renovation  of 
all  residential  structures. 


June  30, 
1975 


COST  OF  REHABILITATION  OF  PROPERTIES  (IN  $THOUS) 

(Excluding  Improvements  Above  Code)  Table  A 


FACE  Areas 
Total  1-4 


Total 
$  5,190,100 
8,845,859 
14,035,959 


Residential 
$  4,975,669 
8,546,453 
13,522,122 


Non-Res  idential 
$  21,385 
26,894 
48,279 


Mixed 
$193,046 
272,512 
465,558 


COST  OF  REHABILITATION  OF  AREAS  5-7  PROPERTIES 
BY  CATEGORY  (IN  $THOUS) 


June  30,  Non 

1975              FACE  Areas     Category  Total       Residential       Residential  Mixed 

5-7              Code  Enf.  $8,845.9    $8,546.5            $  26.9  $272.5 
Impr  Above 

code  1,410.2     1,220.2              132.0  57.9 

Total  Code  Enf  § 

Impr.        $10,256.1    $9,766.7  $158.9  $630.4 


LOAN  APPLICATIONS 


Table 

B 

BY  MAJOR  PRIORITY  CATEGORY 

As  of  June  30,  1975 

MAJOR 

LOANS 

REMAINDER 

PRIORITY 

TOTAL  LOANS 

REFINANCE 

APPROVED 

IN  PROCESS 

A 

(11) 

$  608,150 

(1) 

$  55,000  (7) 

$422,900 

(4) 

$  185,250 

I 

(  9) 

188,552 

(5) 

51,055  (4) 

65,250* 

(5) 

123,302** 

II 

(  9) 

269,700 

(4) 

114,600 

(9) 

267,800 

III 

(65) 

1,207,950 

(65) 

1,207,950 

IV 

(  3) 

30,000 

(3) 

30,000 

V 

(  3) 

99,500 

(3) 

99,500 

VI 

(31) 

1,186,800 

(31) 

1,186,800 

Grand  Total 
All 

Priorities (131)       $3,590,652         (10)         $220,655         (11)  $488,150*    (120)  $3,100,602** 


*Plus  2  grants  ($2500  §  $3500)  totalling  $6,000. 
**Plus  1  grant  ($3500) 

Priority  A:  The  35  ECP  applications  not  approved  by  HUD. 

Priority  I:  Sec  221d(3)  applicants.  Any  qualifying  under  this  priority  superceded  any 

other  priorities  regardless  of  date  of  filing. 
Priority  II:  Owner- occupants  of  1-4  family  dwellings  -  loan  will  exceed  201  gross  income. 

Priority  III:  Owner-occupants  or  investor-owned  applicants  of  1-4  family  dwellings  and 

unable  to  obtain  private  financing. 
Priority  IV:  Remainder  of  owner -occupants  of  1-4  family  dwellings  (none  listed  in  the 

attached  listings) . 

Priority  V:  All  other  (remaining)  owner-occupied  property  applicants. 

Priority  VI:  All  other  (remaining)  investor- owned  property  applicants. 


STATUS  OF  BUILDING  IN  ORIGINAL  FOUR  FACE  AREAS  (CLOSED) 
(01)  ARGUELLO  PARK:  (02)  BUENA  VISTA:  (03)  GLEN  PARK;  (04)  GREAT  HIGHWAY 
AS  OF  JUNE  30,  1975 


Dwelling 

Non 

Units 

Total 

\ 

Res  id 

Resid 

Mixed 

Total 

t 

2988 

100.0 

2885 

32 

71 

5734 

100.0 

2986 

99.9 

2883 

32 

71 

5731 

99.9 

2596 

86.9 

2511 

21 

64 

5155 

89.9 

390 

13.0 

372 

11 

7 

576 

10.0 

2483 

82.4 

2406 

18 

59 

4998 

86.6 

57 

1.8 

49 

4 

4 

77 

1.4 

2930 

97.4 

2827 

33 

70 

5639 

99.3 

Category 

(a)  Total  Buildings 

(b)  Insp.  Completed 

(c)  Found  Code  Viol. 

(d)  Found  Standard 

(e)  Rehabilitated 

(f)  Demolished 

(g)  Total  SCC'd* 

(d,e,§f) 

*SCC'd-Satisfactory  Code  Compliance  (Found  Standard,  Rehabilitated 
Demolished) 


§  or 


STATUS  OF  BUILDINGS  IN  (CURRENTLY  ACTIVE  THREE  FACE  AREAS 
(05)  ALAMO  SQUARE;  (06)  BERNAL  HEIGHTS;  (07)  DUBOCE  TRIANGLE 
AS  OF  JUNE  30,  1975 


Dwelling 


Non 

Units 

Category 

Total 

Resid 

Resid 

Mixed 

Total 

% 

(a)  Total  Buildings 

1611 

100 

0 

1509 

29 

73 

4598 

100 

0 

(b)  Insp.  Completed 

1611 

100 

0 

1509 

29 

73 

4598 

100 

0 

(c) Found  Code  Viol. 

1573 

97 

6 

1476 

25 

72 

4549 

98 

9 

(d)  Found  Standard 

33 

2 

4 

32 

1 

0 

44 

1 

1 

(e)  Rehabilitated 

969 

54 

1 

917 

21 

31 

2736 

51 

3 

(f)  Demolished 

28 

1 

6 

25 

2 

1 

41 

1 

0 

(g)  Total  SCC'd 

1030 

58 

0 

974 

24 

32 

2821 

53 

4 

(d,e,$f) 


FACE  AREAS  1-7  REHABILITATION  LOANS 
(In  Thous.  of  Dollars) 
CUMULATIVE  THROUGH  FISCAL  YEARS  1971,  1972, 
THROUGH  THROUGH 
June  30,  1972       June  30,  1973 
Service  (Sec)  Number  $ Amount     Number  $  Amount 
Loan  (312)       832     $9,858.2     964  $12,716.9 
Grant  (115)      307  708.6     329  785.0 

Total  1139    $10,566.8    1293  $13,501.9 


$  GRANTS 

1973,  1974  $  1975 

THROUGH  THROUGH 

June  30    1974    June  30,  1975 

Number  $ Amount  Number  {Amount 
958    $12,688.7  1028  $14,009.5 
345  833.4    355  859.9 

1303    $13,522.1  1383  $14,869.4 


LOANS  $  GRANTS  BY  CLOSED  §  ACTIVE  FACE  AREAS 
CUMULATIVE  THRU  JUNE  30,  1975 


Total 
Loans  §  Grants 
FACE  Areas         Number  Amount 
Closed:  Areas  1-4    842  $4,958,952 
Active:  Areas  5-7    541  9,910,540 
Total:  1383  $14,869,492 


Loans  Grants 
Number   Amount      Number  Amount 
612    $  4,505,650    230  $453,302 
416       9,503,850    125  406,690 
1028    $14,009,500    355  $859,992 
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PUBLIC  IMPROVEMENTS 

Part  of  the  City's  contribution  to  the  enhancement  of  the  FACE 
Neighborhoods  is  in  the  form  of  various  public  improvements,  such  as 
street  lighting,  street  trees  and  street  paving,  which  it  installs  in 
the  areas.    Public  utilities  assist  area  beautification  by  underground - 
ing  overhead  wires  on  key  streets  in  the  areas. 


PUBLIC  IMPROVEMENTS  IN  AREAS  1-4 
(Thru  June  30 ,  1974) 


Initial 

Cost  of 

Estimated 

Work  in 

% 

Lineal 

Cost 

Place 

Com- 

Public Improvement 

Number 

Feet* 

($Thous) 

($Thous) 

plete 

Streets 

5280 

$408.0 

$316.1 

100 

Curbs  §  Gutters 

7920 

28.0 

22.8 

100 

Sidewalks 

7920 

31.0 

30.6 

100 

Traffic  Lights 

13 

57.0 

17.2 

100 

Street  Lights 

152 

217.0 

85.2 

100 

Fire  §  Police  Communications 

5 

0 

4.0 

100 

Street  Trees 

965 

111.0 

73.7 

100 

Street  Resurfacing 

547,318* 

51.8 

51.9 

100 

Other 

221.0 

187.8 

100 

Total 

$1,124.8 

$789.3 

100 

!Square  feet  for  street  resurfacing 


STATUS  -  PUBLIC  IMPROVEMENTS* 
(In  Thous  of  Dollars) 
June  1975 

Ttl.  Constr  § 


FACE  Area 

Construction 
Current  In 
Est'd  Cost  Place 

Engr  § 
Insp 
Costs 

Engr/ Insp 
Costs 
(Cols(cj+(d)) 

Street 
Resurf . 
Costs* 

Total  % 
All  Costs  Com- 
(ColsCeMf)  plete 

(a) 

~w 

(g)  W 

(01)  Arguello  Pk. 

(02)  Buena  Vista  Hts 

(03)  den  Park 

(04)  Great  Highway 

$  71.0 
81.0 
556.0 
32.0 

$  70.6 
80.4 
553.2 
32.2 

$  14.1 
16.2 
101.1 
6.4 

$  84.7 
96.6 
654.3 
38.6 

$  16.7 
3.0 
10.3 
21.9 

$  101.4 
99.6 
664.6 
60.5 

Total  ((01) -(04)) 

740.0 

736.4 

137.8 

874.2 

51.9 

926.1 

(05)  Alamo  Square 

(06)  Bernal  Heights 

(07)  Duboce  Triangle 

131.0 
265.0 
327.0 

130.5 
265.3 
326.2 

25.8 
51.0 
64.1 

156.3 
316.3 
390.3 

1.3 
1.5 
3.2 

157.6 
317.8 
393.5 

Total  ((05) -(07)) 

723.0 

722.0 

140.9 

862.9 

6.0 

868.9 

((01)  -  (07)) 

$1,463.0 

$1,458.4 

$278.7 

$1,737.1 

$  57.9 

$1,796.0 

•Excludes  following  tree  planting  in  areas  5-7  by  Force  account: 

Area  No.  of  trees  planted (approx)  $'s  Available  $'s  expended  Remainder  unexpended* 

(05)  Alamo  Square  89  ... 

(06)  Bemal  Hts.  79  -  - 

(07)  Duboce  Triangle                    94  ... 
Total  (Areas  5-7)  262  $23,100  $22,588.28  $511.72 

**Project  is  1001  complete  per  Bureau  of  Street  Cleaning  §  Tree  Planting  memo  of 
February  13,  1975. 


RELOCATION  OF  FAMILIES  AND  INDIVIDUALS 
Relocation  services  for  persons  displaced  by  FACE  Program 
activities  are  provided  by  the  Central  Relocation  Service  (CRS)  of 
the  San  Francisco  Redevelopment  Agency.    Since  the  Inception  of 
the  FACE  program,  families  and  individuals  have  been  relocated  in 
the  seven  areas  due  to  either  the  extensiveness  of  the  rehabilitation 
and/or  rent  increasing  101  of  more.    As  of  January  31,  1975  Rent 
Increase  is  no  longer  grounds  for  eligibility  under  HUD  regulations/ 
Uniform  Relocation  Act. 

Requests  for  Relocation 
(Sent  to  CRS) 
All  FACE  Areas 

 (By  number  of  cases)  

Number  of              Reasons  for  Relocations 
Requests  (Number  of  cases)  


FACE  Area 

Rehabi- 
litation 

Demo- 
lition 

Rent 
Increase 

Other* 

(01)  Arguello  Park 

12 

12 

0 

0 

0 

(02)  Buena  Vista  Hgts. 

9 

9 

0 

0 

0 

(03)  Glen  Park 

4 

2 

2 

0 

0 

(04)  Great  Highway 

11 

8 

3 

0 

0 

Total  (01-04) 

36 

31 

5 

0 

0 

(05)  Alamo  Square 

142 

99 

9 

5(4) 

29 

(06)  Bernal  Heights 

71 

70 

0 

1 

0 

(07)  Duboce  Triangle 

68 

61 

0 

1(3) 

6 

Total  (05-07) 

281 

230 

9 

7(7) 

35 

Total  (01-07) 

317 

261 

14 

7(7) 

35 

)  Represents  those  cases  where  rent  increases  were  a  secondary 

cause  of  displacement. 
*  This  category  includes  those  displacements  resulting  from  life 

hazards,  health  hazards  and  overcrowding. 

Relocations  Thru  June  30,  1974 


(1)  Net  estimated  workload  in  ori- 
ginal applications 

(2)  Total  in  workload  to  June  30,  75 

(3)  Total  removed  from  workload  thru 
June  30,  1975 

(4)  In  workload,  end  of  period  (June 
30,  1975) 


Total 

Cases 

Families 

Individuals 

Businesses 

547 

187 

357 

3 

253 

144 

106 

3 

236 

138 

95 

3 

17 

6 

11 

0 

FACE  FEDERAL  GRANT  FUNDS 
(In  Thous  of  Dollars) 


A-Actual  Amount 
C-Cumulative  Amount 


ment/ 
Budget 

Date  of 
Approval 

Purpose 

Area 
Cov'd 

Frame 
(to) 

Grants  ($)  Approved  in  Budget          Sec  312  loans 

Total          Code  Enf  Reloc    Rehab  Date*  No."  $'s 

Basic 
Contract 

Budget 
#1 

11/30/66 

Authorized 
FACE  in  Areas 
01-04  §  Sec 
117/114  funds 

01-04 

9/69 

A/C2,646.7 

Sec  117 
$2,560.7 

Sec  114 
$  86.0 

Sec 
115 
$0 

Amend  1 
Budget  2 

7/7/67 

Authorized/ 
provided  Sec 
115  funds 

01-04 

9/63 

A(+)337.5 
C2,984.2 

0 

2,560.7 

0 

86.0 

337.5 
337.5 

Amend  2 
Budget  3 

6/27/69 

Incr.  funds 
§  Added  areas 
(05)  (07) 

01-07 

9/69 

A(+)817.5 
C3,801.6 

(+)424.5 
2,985.1 

+148.7 
234.6 

+244.4 
581.9 

6/69 

369 

$3,179.7 

Amend  3 

Budget 
4  §  4A** 

12/11/69 

Changed  Bemal 
Hts.  Boundary 
No  funds  in- 
volved 

05-07 
05-07 

01-04: 
6/70 
05-07: 
3/72 

Al, 000.0 
C4.801.6 

+972.5 
3,957.7 

-86.7 
147.9 

€14.2 
696.1 

6/70 

A296 
C665 

$1,843.8 
$5,023.5 

3/72 

A  0 
C4.801.6 

0 

3,957.7 

0 

147.9 

0 

696.1 

6/71 

A83 
C748 

$2,767.6 
$7,791.1 

Amend  4 
Budget  5 

7/30/70 

Amended 
boundary  of 
Alamo  Square 
(inc.  Fred- 
erick Douglas 
Plaza) 

05-07 

01-04 
6/70 

3/73 

A+l, 800.0 
C6.601.6 

1,600.0 
5,557.7 

0 

147.9 

+200.0 
896.1 

Amend  5 
Budget  6 

4/30/71 

Changed  fi- 
nancing amts 
§  changed 
boundaries  of 
all  areas  ex- 
ccept  Bernal 

05-07 

3/73 

A+824.6 
C7.426.2 

+169.0 
5,726.7 

+655.6 
803.5 

(Conti 

0 

896.1 
lued  nt 

xt  p 

age) 

"Only  representative  dates  shown.  Actual  (A) 'amount  is  increased  since  previous  date. 
**Budget  4A  only  adjusted  funds  between  line  items  within  approved  budget. 


A- Actual  Amount  (from  previous  period)      FACE  FEDERAL  GRANT  FUNDS 

C-Cumulative  Amount  (from  beginning  to  date)  (In  Thous  of  Dollars)  (Continued) 


Amend - 
Budget 

Contract/Amendment/Ltr 
Date  of 

Approval  Purpose 

Area 
Covered 

Time 
Frame 
(To) 

Grants  ($)  Approved  in  Budget     Sec  312  Loans 

Total 

Code  Enf    Reloc  Rehab  Date  No.  $'s 

Amend  6 
5 

Budgets 
7  $  8* 

3/2/72 

Adjustments  rn 
funding  5  reloc. 
rts/assurances 

05-07 

3/73 

A  0 
C7.426.2 

0 

5,726.7 

0 

803.5 

0 

896.1 

- 

05-07 

6/73 

A  0 
C7,426.2* 

0 

5,726.7* 

0 

803.5 

0 

896.1 

6/72 

A  84 

C832 

$2,067.1 
$9,858.2 

Amend  7 
ud 

9/6/72 

Providing  a  Grant  equal  to  2/3 's  of  the  actual  cost  of  the 
whichever  is  less;  indicated  the  relocations'  assurances  as 
placed  a  ceiling  of  $803.5  for  relocation  payments  with  HUD 
exceed  that  limit.               6/73               (Same  as  Budget  #8) 

progrc 
beinj 
apprc 

in  or 
sat 
va  1  r 

$6,5 

sfac 
eces 

50 

tory; 
sary  to 

Ltr 
Amend  5 
Budget  i 

6/29/73 

Extending  the 
project  to  6/30/74 

05-07 

6/74 

(S 

1 

iiae  as  Budget  #8) 

6/73 

A13  2 
C964 

$2,858.0 
$12,716.9 

HUD  Msg 
(FAX) 

Ll/27/73 

Approved  the  use  of 
$243,463  of  the  10% 
holdback** 

05-07*' 

6/74 

[S 

[  1  

jne  as  Budget  #8) 

Amend  8 
Budget 9 

LO/4/74 

Auth  fds  to  cover 
remaining  activi- 
ties in  areas 
5,657 

05-07 

1/75 

A  420.0 
C7.846.2 

420 
6,146.6 

0 

803.5 

0 

896.1 

6/74 

$12,688.7 

Amend  9 
Budget 
10 

2/3/75 

Auth  fds  to  cover 
remaining  activi- 
ties in  areas 
5,657 

05-07 

6/75 

A  470.0 

C8.316.2 

470 
6,616.6 

0 

803.5 

0 

896.1 

6/75 

$14,009.5 

•Budget  18  did  not  increase  or  decrease  budgeted  funds  -  only 
involved  adjustments  in  Sec  117  (Code  Enforcement)  line  items. 

**Only  FACE  Areas  5-7  are  active;  areas  1-4  (under  same  basic 
contract  with  areas  5-7)  were  closed  out  in  1970.    However,  HUD  had 
not  allowed  expenditure/obligation  of  101  (called  "holdback")  of  the 
Sec  117  (Project  Cost)  funds  (10%  of  $5,726,666  =  $572,666  holdback). 
As  result  of  City's  request,  HUD  released  $243,463  of  $572,666,  based 
on  completion  of  areas  1-4  and  the  HUD  Area  Director's  recommendation 
that  the  balance  (of  the  lOt)  withheld  ($329,203)  would  be  sufficient 
to  meet  any  possible  differences  at  time  of  final  closeout  of  areas 
5-7  and  final  audit.    The  $243,463  was  used  for  FACE  Sec  117 
adniinistrative/ope rating  costs  for  period  November  27,  1973  to  about 
April  1,  1974.    With  receipt  of  additional  Sec  117  code  enforcement 
grant  funds  in  the  amount  of  $890,000  during  FY  74-75,  a  total  of 
$441,053  in  "holdback"  funds  remain  as  of  June  30,  1975. 

***Re duct ions  during  FY  1973-74  due  to  cancellations  and  other 
adjustments.  There  were  only  3  loans  for  $45,750  approved  during 
the  period  (August  1973) . 


ABATEMENT  ACTIVITIES 


FISCAL  YEAR 
1972  1973  1974  1975 


Cases  on  hand   2243  2787  3318  3522 

Cases  logged  in   982  1031  619  350 

Initial  Inspections   601  640  453  181 

Reports  mailed   460  526  420  319 

Cases  sent  to  Director's  Hearings.  .  640  549  736  314 
Abatement  Appeals  Board 

Filed   383  282  209  170 

Decisions  Rendered   386  333  166  163 

Cases  referred  to  City  Attorney    .  .  229  414  185  223 

Complaints  Closed   438  403  415  409 

Complaints  unjustified  $  closed    .  121  0  11  0 

Buildings  Restored   346  323  334  358 

Buildings  Demolished   71  80  70  51 

Cases  on  Hand  end  of  Fiscal  Year  2787  3318  3522  3469 


The  City  Attorney,  on  a  work  order  basis,  has  provided  legal 
services  to  FACE  equivalent  to  one  full  time  Deputy  City  Attorney  and 
a  legal  stenographer.    Also,  but  not  on  a  work  order  basis,  legal 
services  are  provided  for  other  Abatement  cases  (in  addition  to  FACE) . 
In  cases  upheld  by  the  Director  and  the  AAB,  and  in  which  the  owner 
does  not  comply  with  their  decision,  they  are  referred  to  the  City 
Attorney's  office  for  legal  action. 


Abatement  Cases  in  Office  of 
City  Attorney 
FY  73-75 

Cases  Filed         Cases  Terminated  Remaining 


Workload 

Total     FACE        Total  FACE       Total     FACE  % 

June  1973  414        114  203  43         714        161  22 

June  1974  185  25  175  36        734        150  20 

June  1975  207  36  184*  40        705        145  21 

*184  Cases:    Rehabilitated    112 

Demolished   37 

Unjustified/closed    ....  35 


FACE  PROGRESS 
INSPECTIONS  -  SCC'S  -  LOANS/GRANTS 
THRU  JUNE  30,  1975 


AREAS  1-4 


BLDGS 
3000 


2000 


1000 


CY  1967J_  1968|_l969j_1970jj_  I97lj[  1972 _1  ,973_L  ]37k 


BLDGS 


Jun  30 
-U.975 


AREAS  5-7 


1611 


CY  1967]_  1968_[l969_|_  197°_L  ,971J_  '972 J_  1973 J_  197**  ^1975 


KO.  OF 
LOANS 


AREAS  5-7 
LOAN  APPROVALS  VS  REQUIREMENTS 


$  Value 
<M"1  ons) 


REHABILITATIONS  -  CODE  COMPLIANCE 
Privately  -  Federally  Funded 
Thru  June  30,  1975 


AVERAGE  COST/BUILDING  AND  DWELLING  UNIT 
Private  and  Federally  Funded 
Thru  June  30,  1975 


$  Thous.  Private     Federal  $  Thous. 


113 


ORGANIZATION  RELATIONSHIPS 
MAINTENANCE  -  REPAIR  -  OPERATION 
197^  -  75 


DIRECTOR  OF  PUBLIC  WORKS 
S.  MYRON     TATAR IAN 


ASST.  DIRECTOR  FOR  MAINTENANCE  &  OPERATION 
KSENO    PR AS CHINA 


2.     Operate  and  Maintain  17  Sewage  Pump  Stations 


k.     Conduct  Water  Pollution  Surveys 


PERSONNEL  ALLOWANCE 

(a)  Budgeted  :  Funded             229  232 

Unfunded  3 

(b)  Non-Budgeted  27 

(c)  Assigned  from  other  Departments  k 

(d)  Contract  Employees  on  Hired  Trucks  k 

TOTAL  267 


Budgeted  by  Sure 


tin  and  Repair  Public  Street! 

and  Maintain  3  Lift  Bridges 

and  Maintain  Asphalt  Plant 

Oranlte  Curb  Yard 

and  Maintain  Broadway  Tunnel 

and  Maintain  Underpasses  and 
islngs 


Departments  t 


persokixl  allc«a:;c=: 


SUMMARY:     Total  Funded  Personnel  Allowance  1,175 
Total  Budgeted,  plus  Reimbursements     $29, 572,58[j. 


PERSONNEL  ALLOWANCE 


5  funded  3'2 


;au  op  street  c 
b.m.  crotty, 


MAINTENANCE  AND  OPERATION  BUREAUS 
Keeno  Fraschina 

Assistant  Director  of  Public  Works,  Maintenance  and  Operations 
GENERAL 

All  maintenance  and  operational  functions  of  the  Department 
are  centered  in  the  four  bureaus  of  Building  Repair,  Water 
Pollution  Control,   Street  Cleaning  and  Tree  Planting,  and 
Street  Repair,  with  a  total  of  1,175  employees.  Subsequent 
sections  of  this  report  indicate  functional  and  organizational 
relationships  of  these  bureaus,  both  internally  as  well  as 
department ally . 

Total  budgeted  personnel  of  the  several  bureaus  decreased  by 
21  positions  from  the  last  fiscal  year.     The  Bureau  of  Building 
Repair  lost  9  positions   (3  deleted,  6  unfunded),   the  Bureau  of 
Street  Repair  lost  9  positions,  and  the  Bureau  of  Water  Pollu- 
tion Control  lost  3  positions   (unfunded).     The  apparent  loss  of 
1;  positions  in  the  Bureau  of  Water  Pollution  Control  and  1 
position  in  the  Bureau  of  Street  Repair  are  to  correct  for 
duplication  of  positions  budgeted  in  other  bureaus  but  assigned 
to  these  bureaus.     As  in  the  last  few  years  actual  employments 
were  considerably  less  than  budgeted  positions  because  of  the 
continuing  City  policy  of  not  replacing  personnel  as  vacancies 
occur  and  the  slowness  of  Civil  Service  in  filling  authorized 
positions . 

Commencing  in  mid  January,  156  temporary  trainees  financed  by 
Federal  funds  under  the  Comprehensive  Employment  and  Training 
Act   (CETA)  were  made  available.     Of  these,  120  were  assigned 
to  the  Bureau  of  Street  Cleaning  and  Planting,  22  to  the 
Bureau  of  Building  Repair,   13  to  the  Bureau  of  Water  Pollution 
Control,  and  1  to  the  Bureau  of  Street  Repair.     Although  there 
was  some  loss  by  attrition  in  the  balance  of  the  year,  these 
employments  were  of  considerable  assistance.     In  particular, 
the  Bureau  of  Street  Cleaning  and  Planting  was  able  to  provide 
a  much  higher  level  of  street  cleaning  and  landscape  mainten- 
ance than  has  been  possible  in  the  past  few  years,  and  the 
number  of  complaints  from  the  public  of  poor  service  dropped 
dramatically. 

With  decrease  in  the  available  work  force  and  with  budgeted 
maintenance  funds  continually  falling  behind  skyrocketing 
costs,  there  has  been  an  inevitable  and  serious  erosion  in 
maintenance  levels  and  services  to  the  public  which  can  be 
provided.     While  no  monetary  value  can  be  placed  on  the  widen- 
ing maintenance  gap,  there  is  no  doubt  that  future  replacement 
and  reconstruction  costs  for  under -maintained  facilities  will 
be  much  greater  than  if  they  had  been  properly  kept  up. 


The  Bureau  of  Street  Cleaning  and  Planting  this  year  again 
organized  a  Summer  Youth  Program  to  employ  disadvantaged  youth 
as  it  has  in  the  past   four    years.     Work  was  necessarily  restric- 
ted to  street  related  activities  since  funding  was  from  Gas 
Tax/Road  Fund  monies.     The  program  again  proved  advantageous  to 
both  the  youth  engaged  and  to  the  City.     To  the  youth  it  offered 
an  opportunity  for  constructive  work  and  a  feeling  of  accom- 
plishment for  a  job  well  done.     To  the  City,  it  provided  an 
opportunity  to  undertake  and  to  complete  many  minor  but  necessary 
tasks  that  otherwise  could  not  have  been  done  with  the  manpower 
available . 

EXPENDITURES 

Expenditures  by  Maintenance  and  Operation  Bureaus  amounted  to 
$23,556,361;  from  budgeted  appropriations  and  $1+, 225, 659  from 
funds  received  by  work  order,  or  a  total  of  $27,782,023.  A 
breakdown  of  expenditures  and  per  capita  costs  follows: 


Expenditures 


Total 


Per  Capita  Cost 

Based  on  1970 
Census  of  715*671; 


Street  Repair 

Water  Pollution  Control 

Building  Repair 

St.  Cleaning  &  Planting 


$3,626,51+9 
8,582,51+8 

10,213,1+07 
5,359,519 


$  5.07 
11.99 
11+. 27 
7.1+9 


Total 


$27,782,023 


$38.82 


BUREAU  OF  WATER  POLLUTION  CONTROL 
J.   H.   Crafts,  Superintendent 


The  Bureau  of  Water  Pollution  Control  maintains  900  miles  of 
sewers  and  operates  17  pumping  stations,  one  storm  water  over- 
flow treatment  plant,  and  three  treatment  plants.     To  perform 
these  tasks  the  Bureau  is  divided  into  three  divisions:  Sewer 
Repair,  Wastewater  Pumping,  and  Treatment. 

During  the  year  the  Bureau  had  2  32  budgeted  and  2  7  non-budgeted 
employees,  supplemented  by  4  hired  truck  drivers  with  their 
vehicles  and  11  maintenance  personnel  assigned  from  other  City 
departments  and  bureaus. 

The  bureau  spent  $8,741,836  in  budgeted  funds  as  distributed 
in  Chart  I.     Budgeting  for  the  City's  industrial  waste  control 
and  sewer  service  charge  programs  was  transferred  to  the  Bureau 
of  Engineering  of  the  Department  effective  July  1,  1974. 
The  Treatment  Division  continued  to  provide  laboratory  support 
services  for  the  industrial  waste  program.     In  addition,  the 
Sewer  Repair  Division  spent  $257,151  on  side  sewers  paid  for  by 
property  owners  and  $22,071  on  other  work  by  work  orders  from 
other  departments. 

Total  rainfall  for  the  year  was  16.54  in.   compared  with  average 
annual  rainfall  of  20.57  in.     Although  the  rainfall  was  less 
than  the  24.33  in.   recorded  in  fiscal  year  1973-74  there  was  no 
significant  effect  on  total  wastewater  pumped  and  treated.  In 
addition,  there  were  no  extraordinary  storm  caused  sewer  fail- 
ures during  the  year. 


SEWER  REPAIR  DIVISION 

The  Sewer  Repair  Division  cleans,  repairs  and  make  minor  addit- 
ions to  main  sewers  and  related  structures;   installs  and  repairs 
side  sewers  paid  for  by  property  owners;  tests  sewers  for  oxygen 
deficiency  and  potentially  explosive  and  toxic  gasses;   and  con- 
trols mosquitos  in  catchbasins. 

The  Division  has  109  budgeted  employees  on  main  sewer  work, 
eight  non-budgeted  employees   (12  are  authorized)   for  side  sewer 
installation  and  repair  paid  for  by  property  owners,  and  four 
hired  trucks  with  drivers  to  assist  in  both  activities. 

Unfunded  positions  were  a  bricklayer  and  a  hodcarrier.  This 
reduced  the  number  of  bricklayer  crews  working  in  brick  main 
sewers  from  3  crews  to  2  crews.     In  1973-74,   9,674  lineal  feet 
of  brick  main  sewer  was  repaired  with  3  crews  and  in  1974-75 
6,428  lineal  feet  was  repaired  with  2  crews.     This  is  a  reduct- 
ion of  33%. 


Work  units  or  groups  are  as  shown  in  the  organization  chart. 
Details  on  unit  functions,  methods  of  operation,  and  equipment 
used  are  the  same  as  described  in  the  1956-66  Annual  Report. 
While  many  of  these  groups  frequently  assist  each  other,  the 
material  trucks,  digging  unit,  and  compressor  unit  are  almost 
entirely  subsidiary  as  their  principal  function  is  to  assist 
other  units. 

The  continuing  City  policy  of  not  filling  positions  vacated  by 
retirement,  death,  or  promotion  seriously  affected  Division 
productivity.     This  was  especially  noticeable  in  catchbasin 
cleaning  operations  where  levels  of  activity  have  had  to  be  re- 
duced considerably  below  previous  years  when  this  policy  was  not 
in  effect. 

The  lineal  feet  of  main  sewers  cleaned  increased  60%.     This  is 
primarily  attributed  to  a  new  hydraulic  sewer  cleaning  machine 
which  was  assigned  to  cleaning  of  pipe  sewers  for  the  Bureau  of 
Engineering  T.   V.   Inspection  program.     Some  increase  was  also 
due  to  Sunday  cleaning  of  main  sewers  in  downtown  locations  which 
are  inaccessable  during  week  days  due  to  heavy  traffic. 
Eductor  crews  and  bricklayer  crews  also  worked  Sundays  during 
the  same  period  which  was  from  April  20,   1975  to  June  29,  1975. 

The  Division  received  4,481  telephone  complaints  during  the  year. 
The  activities  of  the  work  units  are  summarized  in  Chart  II. 
The  work  done  by  the  service  units  is  shown  below. 


SIDE  SEWER                                               No.   Calls  Percent 

Relieved  clogged  side  sewer               1,789  14.0 

Unable  to  relieve  side  sewer  487  3.8 

Found  side  sewer  broken  120  0.9 

Found  trouble  inside  property  102  0.8 

Determine  if  side  sewer  exists  1  0.0 

Examine  for  crew  on  job  18  2,517            0.1  19.6 

MAIN  SEWER 

Investigation  to  find  cause  of  92  3  7.2 
problem 

Relieved  clogged  main  sewer  42  0.4 

Unable  to  relieve  main  sewer  62  0.5 

Found  main  sewer  broken  190  1.5 

Examine  for  crew  on  job  5  3  0.4 

Wet  down  backfill  0  1,270             0.0  10.0 

CATCHBASINS  AND  MANHOLES 

Remove  obstruction  490  3.8 

Replace  cover  212  1.7 

Silence  noisy  cover  169  1.3 

Catchbasins  £  manholes  found  30  0.2 
broken 

Unable  to  relieve  catchbasin  101  1,002             0.8  7.8 


DEPRESSIONS 

Investigation  to  find  cause  907  7.0 

Not  caused  by  sewers  772  6.0 

Caused  by  sewers  194     1,873  1.6  14.6 

MISCELLANEOUS 

Service  lights  S  barricades  5,210  40.8 

Investigate  seepage  £  leaks  68  0.5 

Clean  pump  station  182  1.4 

Deliver  materials  to  job  491  3.8 

Not  classified               ~  186  1.5 

Remove  deposits  from  sidewalk  8  0.0 

Mosquitos  8     6,153  0.0  48.0 

Total  12,815  100.0 

Of  the  total  number  of  depressions  investigated  only  25%  were 

caused  by  sewers  and  the  remaining  7  5%  were  due  to  other  utili- 
ties or  unknown  sources. 

There  were  not  any  unusual  storms  or  major  sewer  failures  during 
the  year. 


WASTEWATER  PUMPING  DIVISION 

The  Wastewater  Pumping  Division  operates  and  services  one  storm 
water  overflow  treatment  plant  and  17  wastewater  pumping 
stations  and  has  18  budgeted  employees.     In  addition,  a  half 
time  electrician  is  provided  by  the  Bureau  of  Building  Repair 
on  work  order.     The  Division  expenditures  and  costs  are  shown 
in  Chart  III. 

The  Baker  Street  Dissolved  Air  Flotation  Facility,  which  is  design- 
ed to  treat  24  million  gallons  per  day  of  sanitary  waste  and 
storm  water  overflow  from  the  surrounding  drainage  district ,  was 
operated  during  periods  of  rain  as  a  primary  type  plant  with  post 
chlorination . 

Sixteen  pump  stations  are  designed  to  handle  normal  dry  weather 
sanitary  flow  plus  the  runoff  from  a  rainfall  of  0.02  inch  per 
hour.     The  Tennessee  Street  station,  however,  has  no  bypass  and 
must  handle  not  only  the  sanitary  flow  but  also  all  storm  run- 
off from  its  tributary  area.     The  Lake  Merced  station  is  equipped 
with  variable  speed  pumps  whose  speed  is  matched  to  the  rate  of 
flow  by  a  combination  of  electrical  controls  and  pneumatic  sump 
level  sensors.     The  other  stations  are  equipped  with  fixed  speed 
pumps  operated  intermittently  and  in  varying  combinations  to 
match  the  incoming  flow.     Pump  operation  is  controlled  by 
switches  which  function  at  fixed  sump  levels.     At  10  stations 
these  switches  are  activated  by  floats  and  at  two  stations  by 
pneumatic  level  sensors.     Automatic  influent  throttling  gates  at 
the  Drumm  Street,   Fourth  Street  North,  Lake  Merced,  Marina,  Sea 
Cliff  No.    2  and  Yosemite  stations  permit  them  to  operate  at  full 
capicity  during  storms. 


The  stations  are  serviced  by  four  two-men  roving  crews  on  a  24- 
hour  per  day,   seven  day  week  schedule.     In  addition,  the  Sea 
Cliff  No.    2,  the  Marina,   and  the  Drumm  Street  stations  each  are 
tended  by  a  full-time  man,   five  days  a  week.     The  first  two  sta- 
tions require  this  attention  because  of  their  age  and  the  criti- 
cal nature  of  the  areas  they  serve.     The  Drumm  Street  station 
still  receives  considerable  construction  debris  which  must  be 
removed  from  the  sump  during  the  work  week.     Also,   this  station 
has  no  emergency  overflow  and  it  is  necessary  to  start  and  ser- 
vice the  emergency  diesel  generator  set  every  four  days  in  order 
to  check  its  reliability.     A  power  breakdown  here  could  cause 
flooding  in  major  downtown  buildings  served  by  this  facility. 

Major  maintenance  work  at  the  stations  include  the  following: 


Drumm  Street 

Fourth  Street  South 
Fulton  Street 

Hunters  Point 
Lake  Merced 
Mariposa  Stteet 

Sea  Cliff  #1 
Sea  Cliff  #2 

Vicente  Street 

Yosemite  Avenue 
Baker  Street  DAF 


Rebuilt  sand  pump.     Replaced  #2  and 
#3  sewage  pumps. 

Repaired  pump  #1  and  #2. 

Repaired  pump  #1  and  overhauled  Clay- 
ton valve  for  seal  water  tank. 

Repaired  pump  #1. 

Rebuilt  pumps  #1  and  #2. 

Installed  new  gate  valve  on  influent 
line . 

Rebuilt  exhaust  fan  motor. 
Installed  new  starters  and  controlls 

for  main  pumps. 
Installed  new  electric  power  service 

to  station. 
Repaired  pump  #1. 

Repaired  reduction  gear  unit.  Installed 
new  outside  light  units. 


TREATMENT  DIVISION 

The  Treatment  Division  operates  and  maintains  the  North  Point, 
Richmond-Sunset,  and  Southeast  treatment  plants,  and  monitors 
water  quality  in  the  bay  and  ocean. 

The  Division  has  105  budgeted  and  19  interdepartmental  employees 
working  at  the  three  plants.     They  are  supplemented  by  two 
electricians  and  two  painters  budgeted  by  the  Bureau  of  Building 
Repair,  two  gardeners  provided  by  work  order  from  the  Bureau  of 
Street  Cleaning  and  Tree  Planting,  four  machinists  provided  by 
work  order  from  the  Purchasing  Department,  and  one  half-time  elec- 
trician provided  by  work  order  from  the  Bureau  of     Building  Repair 

Treatment  activity  is  shown  in  Chart  IV.     Cost  of  operation  was 
$5.92  per  capita  for  the     year  based  on  a  tributary  population  of 
950,000.     This  number  is  an  estimate  derived  from  the  City  Plan- 
ning Department's  projections  of  peak  day  and  night  population 
and  agrees  with  similar  figures  developed  by  the  Bureau  of 
Engineering. 


Both  the  North  Point  and  Southeast  plants  were  operated  as 
advanced  primary  plants  using  ferric  chloride  and  anionic  poly- 
mer to  treat  the  wastewaters. 

The  following  major  maintenance  work  was  done: 

NORTH  POINT  PLANT 

Bar  Racks:   Replaced  3/4"  screens  in  #1  and  #2  bar  racks. 

Replaced  hoppers  on  bar  racks  #1  through  #4. 
Grit  System:   Replaced  chain  and  shoes  in  #1  grit  tank. 
Lift  Station:   Overhauled  A  and  E  main  lift  pumps  and  motors. 
Painting:   Painted  all  handrails  and  piping  to  conform  to 

Cal/OSHA  standards. 
Water  System:  Replaced  #2  water  system  at  Station  #1. 

RICHMOND-SUNSET  PLANT 

Digestion:  Dewatered  and  cleaned  80  ft  digester ; repaired 
roof  on  100  ft  digester. 

Grit  System:  Modified  grit  tank  air  system  for  improved 
scum  control 

Lift  Station:   Overhauled  #2  sewage  lift  pump. 

Samplers:  Renovated  automatic  samplers,  relocated  raw  sew- 
age sampler,  replaced  effluent  sample  pumps. 

Sedimentation:   Renewed  flights,  wearing  shoes,  collector 
drives,  bearings,  brackets  and  chain  as  needed  in  sedi- 
mentation tanks  #1  through  #5. 

Vacuum  Filtration:   Replaced  screens  on  south  vacuum  filter. 
Replaced  sludge  mixing  chambers 

Ventilation:   Renewed  duct  work  and  exhaust  fan  in  sludge 
control  station 

SOUTHEAST  PLANT 

Bar  Rack:   Renewed  rollers,  cage  rollers,  and  bearings,  on 

bar  rack  screenings  conveyor. 
Digestion:   Overhauled  two  gas  compressors. 

Elutriation:  Renewed  chain,  flights,  wearing  shoes,  rails, 
sprockets,  and  spray  water  piping  in  elutriation  tanks 
#3,  #4,  and  #7. 

Grit  System:   Replaced  flight  wearing  shoes  in  south  grit 
tank. 

Lift  Station:  Overhauled  #3  and  #4  main  lift  pumps  and  motors. 
Salt  Water  Pumping:   Overhauled  #1  and  #2   salt  water  pumps 

effluent  booster  station. 
Sedimentation:   Renewed  all  flights,  and  wearing  shoes  in  #1 

sedimentation  tank.     Renewed  rotors  and  stators  of  two 

sludge  drawoff  pumps  in  #2  sedimentation  tank. 
Vacuum  Filtration:   Renewed  trunion  bearings  on  #1  and  #2 

coil  vacuum  filters.     Rebuilt  vacuum  pumps  #1  and  #4. 

New  installations  include  the  following  items: 

RICHMOND- SUN SET  PLANT 

Installed  new  gas  line  and  an  additional  gas  meter  in  dig- 
ester control  station. 
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Installed  new  supernatant  pump  in  raw  sludge  thickening 
system. 

SOUTHEAST  PLANT 

Installed  new  coil  vacuum  filters  #3  and  #4. 
Installed  new  vacuum  filter  polymer  sludge  conditioning 
system. 

Installed  new  vacuum  filter  control  room  and  automatic  con- 
trol system. 

Installed  new  suction  and  dumping  lines  in  north  and  south 
grit  tanks. 

Converted  digesters  #1  through  #5  from  sludge  to  gas  recir- 
culation type. 
Installed  new  south  filter  cake  storage  hopper. 

Special  laboratory  projects  completed  or  in  progress  were  as 
follows : 

COMPLETED: 

Analysis  of  raw  sewage  to 
chemicals  of  interest 
Program. 

CONTINUING: 

Optimization  of  chemical  dosages  used  for  wastewater  treat- 
ment . 

Investigation  of  coagulant  systems  procedures  and  materials 

for  vacuum  filtration. 
Pesticide  and  nutrient  analysis  of  plant  effluents 
Sanitary  surveys  of  Bay  and  shoreline  waters. 
Organizing  a  laboratory  quality  assurance  program  following 
the  State  Health  Department  and  E.   P.   A.  guidelines. 


evaluate  concentrations  of  various 
to  the  City  Industrial  Waste 


Bureau  of  Water  Pollution  Control 
Chart  I  Budget  Expenditures 

1974-75 


Wastewater 

Wastewater 

Sewer 

Treatment 

Pumping 

Repair 

PERSONAL  SERVICES 

Permanent  Salaries* 

$350  ,173 

$180,083 

Overtime" 

235 

4,484 

Holidays 

227 

2,768 

Wages   (per  diem) 

1 

,817 

532 

$326  ,170 

1  ,540  ,932 

Fringe  Benefits 

355 

823 

66 

,213 

370  ,801 

Interdepartmental 

76 

423 

Sub-Total 

2 

,600 

413 

392,383 

2  ,099  ,  068 

CONTRACTUAL  SERVICES 

Power  and  Gas  ** 

159 

288 

3  8 

,713 

Plant  Equipment 

601 

359 

4  2 

4  6  3 

Field  Equipment 

7 

239 

1 

^984 

66  ,170 

Sludge  Disposal 

347 ,127 

Industrial  Waste  Control 

16 

617 

Quality  Monitoring 

52 

604 

Landscape  Maintenance 

35 

822 

Miscellaneous  Services 

9 

010 

2 

,812 

35  ,192 

Overflow  Monitoring  Porgram 

111 

631 

Hired  Trucks 

70,589 

Service  Charge  Program 

429 

432 

Special  Maintenance  and 

383 

654 

Operations 

Sub-Total 

2 

,153  . 

784 

47 

,259 

171,951 

MATERIALS  and  SUPPLIES 

Replacement  Parts 

101. 

944 

4 

,744 

1,726 

Field 

925 

104  ,260 

Plant 

45 

297 

4 

,186 

Fuel  and  Lubricants 

7  . 

643 

3 

,234 

23,858 

Treatment  Chemicals 

848 

508 

2 

,352 

Sub-Total 

1 

,004 

317 

14 ,516 

12  9,844 

EQUIPMENT 

28 

916 

99,385 

Total 

$5 

,787  . 

430 

$454,158 

$2,500,248 

*  Monthly  Employees 

**In  Public  Utilities  Commission  Budget 


)  Lineal  ft  cle; 


4  Main  pipe  s 

5  Brickwork 


;  detection 


Total  budgeted  work 


(a)  Costs  do  not  include  supervis 
(t>)  Repairs  for  other  bureau  or  c 
(c)  Paid  for  by  property  owners. 


.  ft  i 


1,819  L 

i,435  Lineal  ft  brick 
1  Catchbasins  con 
3  Man  holes  const 
630  Catchbasins  rep 
265  Manholes  repair 

806  Manholes  tested 


•r  Pumping  Stai 
ires  and  Cost  I 
1974-75 


183,029 

26,301 
231,435 
1,654,979 
22,071 


1,104.08 
823.86 
718.48 


Fourth  Street  North 
Fourth  Street  South 
Fulton  Street 
;  Point 
Hyde  Street 
Lake  Merced 
Marina 

Mariposa  Street 
Palace  of  Fine 
Pinelake 
Sea  Cliff  #1 
Sea  Cliff  #2 
Tennessee  Strei 
Twentieth  Stre. 
:  Street 
3  Avenu. 


i  Shop  ($1386)  and  24th  t 


and    Lake  Stre 


-  bills  included  i 


Chart  IV 


TREATMENT  PLANT  OPERATION 
1974-75 


North 

Point 

Richmond 
Sunset 

Southeast 

1.     Wastewater  Treatment 

Flow,  million  gallons 

Total  (a) 

23 

272  .1 

8,382.1 

715 

Avg  day  (a) 

63  .  8 

23.1 

21*2 

Avg  day,  dry  weather  (b) 

19  '  9 

Max  day,  wet  weather 

107  .  0 

34.2 

35.2 

Max  day,  dry  weather 

61.6 

23.5 

27.2 

Max  rate,  wet  weather 

161 

59 

Max  rate ,  dry  weather 

102 

39 

42 

Screenings  ,  cu  ft 

Total 

38 

204 

13,757 

31 

612(c) 

Max  day 

278 

125 

351 

Per  million  gallons 

36 

5  5,558 

Max  day 

594 

475 

Per  million  gallons 

1.6 

6.6 

Grit  and  Screening  hauling,  trips 

584 

514(d) 

310 

Chlorination ,  lb 

160 

100 

Post 

1,772 

820 

989  ,530 

2  ,271 

883 

Total 

2  ,323 

450 

989,530 

Mg  per  liter 

13.3 

14 .  7 

37  .  8 

Dechlorination  (f) 

Sulfur  Dioxide  lb 

Ferric  Chloride ,  lb 

.2,802 

250 

1,379 

944 

Anionic  Polymer,  lb 

15 

286 

Solids  Removed,  M  lb  (dry) 

30 

150 

8  ,477 

24 

748(g) 

2.     Sludge  Processing 

Sludge  Solids,  M  lb  (dry) 

To  digesters 

8  ,477 

53 , 189(h) 

Filter  cake 

2,120 

24,573(i) 

Digester,  Gas  Produced,  M  cu  ft 

Total 

62,508 

251 

768 

Avg  day 

171 

690 

Vacuum  Filtration  Chemicals 

Ferric  Chloride ,  lb 

136  ,308 

Ferric  Chloride,  %  filter  cake 

Solid  Polymer,  lb 

102 

180 

Solid  Polymer,  %  filter  cake 

0  .42 

Filter  cake  hauling  to  parks,  trips 

254 

3.     Power  and  Gas  Purchased 

Power,  total  kwh 

6  ,081 

600 

2,423,600 

7  ,169  ,252 

Power,   avg,  kwh/Mo 

506 

800 

201,967 

597 

438 

Natural  gas,  total  therms 

85 

074 

10  ,386 

69 

178 

Natural  gas,  avg  therms /Mo 

7 

090 

866 

5 

765 

a.)  For  364.4  days  North  Point ;   364.6  days  Richmond-Sunset;   364.0  days  Southeast. 

.b)  Excluding  days  with   .01  inch  or  more  rain  and  dry  days  following  days  with   .05  inch 
or  more  rain. 

.c)  Combined  screenings  and  grit;  discharged  into  a  common  bin. 

'd)  Greater  than  normal  due  to  cleaning  of  80  foot  digester. 

!e)  Prechlorination  for  odor  control  as  needed. 

If)  Dechlorinated  630.6  mil  gal  effluent. 

\g)  Includes  recirculating  load  from  sludge  processing  overflows. 

;h)  Includes  North  Point  raw  sludge. 

.i)  On  wet  basis   54,321  tons  hauled  to  sanitary  fill. 
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ORGANIZATION  CEhRT 
BUREAU  OF  STREET  REPAIR 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
JUNE  30,  1975 


Superintendent 
G.  D.  Spears 
(Acting) 


Asst.  Superintendent 
W.  Sheeny 
(Acting) 


Asphalt  Division 
Maintenance  and  Repair 
General  Foreman  -  T.  Scardina 


9  Crews 
General  Laborers 
General  Laborer  Foremen 
Truck  Drivers 
Asphalt  Workers 
Asphalt  Finishers 
Asphalt  Finisher  Foremen 
Operating  Eng.  Univ. 


Concrete  Division 
Maintenance  and  Repair 
General  Foreman  -  A.  Toussain 
(Acting) 


Cement  Masons 
General  Laborers 
General  Laborer  Foremen 
Truck  Drivers 
Granite  Cutters 


Asphalt  Plant 
Maintenance  and  Operation 
Foreman  -  L.  Edgecombe* 


*(0per.  Engineer  Univ.  acting 

as  foreman) 
Dryer-Mixermen  3 
General  Laborer  1 


Resurfacing  Division 
Maintenance  and  Repair 
General  Foreman  -  S.  Anderson 


h  Crews 
General  Laborers 
General  Laborer  Foreman 
Truck  Drivers 
Asphalt  Workers 
Asphalt  Finishers 
Asphalt  Finisher  Foremen 
Operating  Eng.  Univ. 


Bridges  and  Tunnel 
Maintenance  and  Operation 
Bldg.Maint.  Supt . *-R .Davidson 


Signalmen 

Signalman  * 

Stationary  Engineers 

Bridge  tenders 

♦Part  time  services,  from 

Bureau  of  Building  Repair 


Assigned  to  Other  Bureaus 


l62  Total  Permanent 
Employments 


BUREAU  OF  STREET  RSFAIR 
G.  D.  Spears,  Superintendent 
FUNCTIONS 

The  major  part  of  the  activities  cf  the  Bureau  of  Street 
Repair  concerns  the  routine  maintenance  and  repair  of  the 
City's  streets  and  appurtenant  structures,  the  maintenance 
&  operation  of  three  lift  bridges,  an  asphalt  plant,  the 
Broadway  Tunnel,  the  Army  Street  Circle,  the  Geary  -  Fillmore 
Underpass,  the  Geary  -  Masonic  Underpass  and  several  pumping 
stations.    Minor  work  other  than  routine  maintenance  and  re- 
pair is  performed  by  order  of  the  Director  of  Public  Works. 
A  considerable  amount  of  paving  is  done  for  other  bureaus  or 
departments. 

Routine  work  includes  the  maintenance  and  repair  of  streets, 
gutters,  curbs,  certain  sidewalk  areas,  center  islands,  re- 
taining walls,  public  stairways,  pedestrian  underpasses  and 
overpasses,  guard  rails  and  fences.  This  Bureau  also  main- 
tains a  City  dump  and  a  granite  curb  yard. 

Work  ordered  by  the  Director  of  Public  Works  includes  traffic 
channelization,  minor  street  alterations,  minor  construction 
and  emergency  work  for  the  protection  of  the  City  and/or  the 
public. 

Work  performed  for  other  departments  or  bureaus  includes  the 
repair  of  pavements  in  Municipal  Railway  track  areas,  bus 
and  street  car  yards,  the  repaving  of  trenches  opened  by  the 
Bureau  of  Water  Pollution  Control,  the  repair  of  certain  state 
highways  within  the  City  and  the  yards  of  other  city  institut- 
ions.    The  Bureau  also  performs  other  services  of  a  varied 
nature . 

The  City's  charter  provides  that  repair  or  reconstruction  on 
any  one  job  shall  not  exceed  a  cost  of  i?5,000.     It  also  pro- 
hibits work  on  unaccepted  streets,  except  in  emergency,  and 
on  sidewalks  in  front  of  private  property.     Unaccepted  streets 
are  those  streets  that  have  not  been  properly  improved  and 
officially  accepted  for  maintenance  and  repair  by  the  City. 

Activities  are  further  limited  by  state  law  governing  the  ex- 
penditure of  monies  from  which  the  Bureau  is  financed. 
(Collier  -  Burns  Highway  Act  of  194-7,  as  amended, 

and  the  Collier  -  Unruh  Local  Transportation 

Development  Act  of  1963.) 

Maintained  road  mileage  is  as  follows: 

County  Roads  including  Select  System  843.20  miles 

State  Highways  (by  maintenance  agreements)     10.32  miles 

Total    853.52  miles 
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Inasmuch,  as  San  Francisco  is  a  combined  city  and  county,  its 
street  and  road  system  are  one  and  the  same. 


ORGANIZATION  AND  PERSONNEL 


The  basic  organization  of  the  Bureau  remained  about  the  same 
as  for  the  previous  year.     The  only  significant  change  was 
a  reduction  in  crews  because  of  a  lack  of  personnel. 

During  the  year  a  civil  service  list  for  Asphalt  Finishers 
was  established.     Four  vacancies  for  Asphalt  Finisher  were 
filled  permanently.     Five  other  permanent  positions  were  also 
filled  and  two  limited  tenure  positions. 

Lost  time  injuries  during  197^-75  totaled  14,  as  opoosed  to 
8  in  1973-74-,  15  in  1972-73,  and  13  during  1971-72/ 

An  organization  chart  as  of  June  30,  1975  accompanies  this 
report. 


The  Administrative  Team  consists  of  a  superintendent,  assist- 
ant superintendent,  three  general  foremen,  an  asphalt  plant 
foreman  and  the  part  time  services  of  a  building  maintenance 
superintendent.    Except  for  one  general  foreman  and  the  build- 
ing maintenance  superintendent  all  these  positions  are  filled 
by  employees  working  out  of  classification.     Four  other  craft 
workers  were  assigned  temporary  duties  as  foremen. 


The  only  new  equipment  procured  during  the  year  was  a  rotary 
rock  drill  used  for  making  test  holes  in  the  streets. 

Although  funds  for  the  replacement  of  a  heater-planer  were 
allowed,  we  were  unable  to  locate  a  suitable  replacement. 


SUPERVISION 


EQUIPMENT 


MAJOR  WORK  PERFORMED 


UNIT 


QUANTITY 


TOTAL 
COST 


UNIT 

COST 


Asphalt  Resurfacing- 

Hand  Asphalt  Paving 

(110.1  sq.ft.  per  ton) 


3c .Ft. 


Tons 


73,34-6  $ 


660 


20,537    $  .28 


31.12 


Asphalt  Resurfacing-  Sq.F 
Machine  A.sphalt  Paving 

(132.5  sq.ft.  per  ton)  Tons 


2,053,956  246,475 


15,501 


15.90 


.12 


UNIT 


TOTAL  U1TIT 
QUANTITY  COST  COST 


Asphalt  Resurfacing- 
Box  Asphalt  Paving 

Sq.Ft. 

114,286 

28,572 

.25 

(105.6  sq.ft.  per  ton) 

Tons 

1,082 

26.40 

Asphalt  Patching 

Sq.Ft. 

824,274 

436,095 

.53 

(145.4-  sq.ft.  per  ton) 

Tons 

5,671 

Asphalt  Paving 

(Cut-Outs) 
Compressor  Work 
Asphalt  Paving 

Sq.Ft. 
Sq.Ft. 

48,605 
118,152 

23,156 
47,321 

.476 
.401 

(83.0  sq.ft.  per  ton) 

Tons 

1,423 

Cleanup 

26,253 

Curb  Reset  and  Replaced 

Compressor  Work 
Granite  Reset 
Granite  Replaced 
Concrete  Reset 

Lin. Ft. 
Lin. Ft. 
Lin. Ft. 
Lin. Ft . 

19,216 
9,741 
2,343 
317 

67,407 
35,648 
7,711 
1,639 

3.51 
3.66 
3.29 
5.17 

Pavement— Asphalt 
Pavement-Concrete 
Sidewalk 
Cleanup 

Sq.Ft. 
Sq.Ft. 
Sq.Ft. 

18,693 
3,919 
11,313 

29,135 
12,261 
16,202 

86,715 

1.56 
3.13 
1.43 

Concrete  Curb  Patching 

S  13,168 

Curb  Yard 

Redress  Granite 
Sort.  Move  etc. 
Total 

Lin. Ft. 

4,671 

28,218 
54,241 
82,459 

6.04 

Crack  Sealing 

Sealing 
Cleanup 
Total 

Lin. Ft. 

675,377 

125,772 
38,129 
164,901 

.188 
.056 
.244 

Concrete  Pavement 

Sq.Ft. 

2,534 

6,305 

2.49 

Sidewalk  Reconstructed 

Sq.Ft. 

66,629 

87,267 

1.31 

Heater  Planing 

Lin. Ft. 

197,170 

75,739 

.38 

Slide  &  Debris  Cleanup 

152,626 

TOTAL  UNIT 
UNIT  QUANTITY         COST  COST 

State  Highways  1,656 

Work  for  other  Bureaus  &  Depts.  188,703 

Concrete  Saw  Work  Lin.Pt.  6,188        10,564  1.71 

Patching  Street  Structures- 
Steps,  Walls  etc.  27,218 

MUNICIPAL  ASPHALT  PLANT 

Asphaltic  mixtures  produced  at  the  Municipal  Asphalt  Plant 
during  1974—75  were  as  follows: 

COMPOSITION  -  % 

Mix  Designation        Tons        Asphalt      #6        5/16"      5/8"  YA" 

Surface  1,321  8)2  9V/2 

School  1,830  7  60  33 

Topeka  15,24-3  6  45  25  24 

Spreader  509  5#  40  25  17#  12 

Binder  108  Jh  21  28  22#  25 

Cold  101  35^  27^  30 

Total  19,612 

*1%  Asphalt  and  6%  Pacific  specification  300  fuel  oil. 

Aggregates  were  screened  into  "hot  bins"  from  a  combination 
of  Antioch  (fine  graded)  sand,  coarse  graded  sand  and  three 
sizes  of  gravel.  Iroduction  costs  for  the  20,620  tons  pro- 
duced during  the  year  were  as  follows. 

Direct  Labor  S  67,949  or  S3. 30  per  ton 

Indirect  Labor  3,193  or  .15  per  ton 

Overhead  27,841  or  1.35  per  ton 

Materials  149,807  or  7.27  per  ton 

Gas,  Electricity,  etc.            8,293  or  .40  per  ton 

Total  257,082      or      12.47  per  ton 

The  asphalt  plant  was  shut  down  during  October  and  November 
for  the  installation  of  a  new  dust  control  system.     Since  the 
Mitchell  Plumbing  Company  has  completed  this  contract  work, 
this  scrubber  seems  to  function  well.     However,  some  opera- 
tional difficulties  were  encountered.     It  is  necessary  to  re- 
move an  excessive  amount  of  sludge  from  the  holding  tank.  We 
are  working  with  the  Bureau  of  Engineering  to  design  a  new  mix 
with  less  fine  graded  material  to  correct  this  problem.  Some 
other  minor  adjustments  by  the  contractor  and  our  plant  crew 
on  the  large  250  HP  motor,  the  pumps  and  valves  were  needed. 


132 


The  decline  in  asphalt  production  was  attributed  to  the  fol- 
lowing factors:     Plant  modification  shut  down,  late  deliveries 
of  aggregate  due  to  freight  car  shortages,  numerous  break- 
downs of  various  equipment  and  the  lack  of  personnel  replace- 
ments.   Delay  in  obtaining  utility  clearances  also  curtailed 
our  resurfacing  program. 

An  additional  3*951  tons  of  asphaltic  concrete  was  purchased 
from  Pacific  Pavement  Company  during  the  year. 


HANDICAP  RAMPS 

During  the  year  this  Bureau  constructed  4-20  concrete  handi- 
cap ramps  at  average  cost  of  $114  each. 


BRIDGES,  TUNTTELS  AND  UNDSRF ASSES 

Bridge  openings  during  the  past  year  and  the  previous  five 
years  were  as  follows: 

YEAR  THIRD  STREET        FOURTH  STREET  ISLAIS  CREEK 


1974-75  994  612  258 

1973-74  1,014  792  £83 

1972-75  944  642  700 

1971-72  776  553  852 

1970-71  1,185  361  596 


Since  Cargill  Inc.  stopped  importing  and  processing  copra, 
there  has  been  a  decline  in  openings  at  the  Islais  Creek 
Bridge. 

The  Bureau  was  assigned  the  maintenance  and  repair  of  the 
Army  Street  Circle  pumping  station  October  1974.     A  fire  in 
the  emergency  generator  transfer  switch  precluded  any  stand- 
by power  until  this  unit  was  repaired.     Routine  maintenance 
included  replacement  of  lamps,  restoration  of  hydro-cell  safe- 
ty barriers  and  the  repair  of  a  battery  box  damaged  by  auto 
collision. 

The  vertical  checks  in  the  Geary  -  Fillmore  pumping  station 
required  complete  rebuilding. 

A  connection  failure  in  one  of  the  electrical  junction  boxes 
at  the  Telegraph  Hill  pumping  station  was  noted  during  routine 
testing  and  was  corrected. 


At  the  Islais  Creek  Bridge  a  new  hydraulic  leaf  lock  was  de- 
signed and  installed  by  the  Bureau  of  Engineering. 
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Cleaning  of  the  tiled  surface  in  the  tunnel  was  done  by  the 
Bureau  of  Street  Cleaning  as  a  contractual  service. 

Approximately  27,220  sq.  ft.  of  asphalt  resurfacing  work 
was  performed  by  this  Bureau  on  Broadway  between  the  west 
portal  of  the  tunnel  and  Larkin  Street  intersection. 

LIGHTING  -  LAMPS  REPLACED 

OCCASIONS  72T8»s      T2T12»s  TOTAL 

Lamps  in  service  1,004  332  1,336 

Replaced  during  the  year  1  367  48  415 

Previously  replaced  62  10,625  1,072  11,697 

Totals  (since  Bee.  1952)  63  10,992  1,120  12,112 


TRAFFIC  COUNTS 

EASTBOUND  WESTBOUND 

Thursday  July  5,  1973  14,891  13,733 

Tuesday  September  7,  1971  15,329  13,410 

Wednesday  March  12,  1969  14,241  12,291 

Thursday  February  9,  1967  13,841  11,841 

Tuesday  March  3,  1964  11,539  10,723 

Tuesday  December  15,  1959  12,216  10,359 

Thursday  July  10,  1958  11,144  9,478 

Wednesday  February  11,  1953  8,668  8,770 

The  tunnel  was  put  into  service  December  1952. 

GEARY  -  FILLMOES  PUMPING  STATION 

Pump  operating  hours  during  the  year  were  as  follows: 

PUMP  NO.  1  PUMP'  NO.  2 

HOURS  %  HOURS  % 

403  4.60  390  4.45 

ARMY  STREET  CIRCLE  PUMPING  STATION 

PUT-IP  NO.  1  PUMP  NO.  2  PUMP  NO.  3 

HOURS  %  HOURS        %  HOURS  % 

2.8  .12  8.1        .36  2.6  .11 

Time  recorders  were  installed  March  31,  1975 
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ORGANIZATION  CHART 

BUREAU  OF   BUILDING  REPAIR 
June  30,  1975 


REPAIR  DIVISION 
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-7331*  Sta.  Enginee 
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3-  2702  Janlt 
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-7236  Locksmith  F 


SHEETMETAL  SHCP 
■  7217  General  Porema 

(10) 

)-7376  Sheetmetal 


PAINT  SHOP 


TRAFFIC  PAINTING 
ltS-7^6  Painter  


BUREAU  OF  BUILDING  REPAIR 


John  Rutherford,  Superintendent 


With  a  work  force  of  393  employees  consisting  of  nearly  50  different 
classes  and  an  annual  expenditure  of  $10,213,407*  this  bureau  is  the 
largest  and  most  diversified  of  the  maintenance  and  operation  units. 

FUNCTION 

The  bureau's  primary  function  is  to  maintain  and  repair  329  public 
buildings,  as  well  as  provide  operational  and/or  janitorial  services 
for  112  of  these  buildings.     In  addition,  maintenance  and  repairs 
are  performed  for  other  departments  by  means  of  a  budget  transfer  or 
interdepartmental  work  order  procedure.    A  significant  portion  of  this 
work  was  performed  for  the  following  departments : 

1.  School  Department  with  over  140  buildings. 

2.  Recreation  and  Park  Department  with  over  300  buildings  and 
structures . 

3.  War  Memorial,  de  Young  Museum,  Legion  of  Honor,  Public 
Utilities,  etc. 

4.  Bureau  of  Engineering: 

a)  Street  traffic  painting  and  maintenance  of  street  signs. 

b)  Maintenance  and  repair  of  street  structures,  sidewalks 
and  traffic  control  devices. 

ORGANIZATION 

As  indicated  by  the  organizational  chart,  the  work  force  is  almost 
evenly  divided  between  operational  and  maintenance  functions. 

The  Operation  Division  consists  of  187  budgeted  positions  which  in- 
clude janitors,  window  washers,  stationary  engineers  and  watchmen 
who  are  assigned  to  various  buildings  and  institutions. 

The  Maintenance  and  Repair  Division  consists  of  198  building  trade 
mechanics  representing  12  different  crafts.     88  of  these  are  permanent 
budgeted  positions.     The  remaining  110  positions  are  classified  as 
interdepartmental  and  are  filled  on  an  "as  needed"  basis  depending 
upon  the  work  load  and  availability  of  funds. 

The  Administrative  Division  consists  of  a  Superintendent  and  a  staff 
of  7  which  performs  the  required  administrative  functions  of  planning, 
budgeting,  development  of  detailed  work  programs  for  each  of  the  9 
major  shops,  pre-audit  cost  control  on  approximately  496  separate 
budget  accounts,  basic  time  reporting  and  personnel  management.  The 
Engineering  and  Architectural  Team  makes  frequent  inspections  of  the 
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Below:  Leaking  basement  walls  are  repaired 
with  AM-9  chemical  grout  injection  using  a 
special  metering  pump  designed  and  built  by 
the  Bureau.     Right:  Hi-Ranger  is  used  to 
repair  "Eye-in-the-Sky"  on  Mission  Street. 
Far  Right :  Monthly  test  is  made  at  the  Hall 
of  Justice  to  check  automatic  power  switch- 
over to  emergency  generators. 


physical  plant  in  connection  with  the  bureau's  preventive  maintenance 
program  and  is  responsible  for  all  contract  work.     During  the  year, 
51  contracts  totaling  $116,793  were  awarded  on  a  competitive  basis, 
as  shown  in  Figure  4. 

CHANGES 

Higher  costs  for  wages,  fringe  benefits,  salaries,  contractual 
services  and  materials  and  supplies  increased  the  budget  some  12$ 
over  the  prior  year.     In  an  attempt  to  control  costs,  the  Mayor's 
office  froze  all  replacement  personnel  requests  and  deleted  3 
budgeted  positions.     In  addition,  another  6  positions  were  effectively 
deleted  by  placing  them  in  an  "unfunded"  status.     This  action  reduced 
the  janitorial  crew  by  about  11$. 

Changes  in  personnel  occurred  when  Carlos  Baumgartner  was  permanently 
appointed  as  the  new  General  Foreman  Electrician.    Americo  Stoppoloni 
was  appointed  as  the  General  Foreman  of  the  Cement  Shop  replacing 
Herold  Schulz,  retired. 
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CETA  programs  were  started  and  during  the  year  averaged  about  22 
persons  who  were  assigned  to  the  janitorial  crew  and  provided  extra 
cleaning  service.    During  the  summer  months,  we  continued  to  employ 
a  small  number  of  young  people  through  the  Summer  Youth  Program. 

PROGRESS 


With  the  assistance  of  the  Chief  Administrative  Officer  and  the 
Community  College,  training  classes  x>jere  started  for  all  new  2711| 
Janitors  to  acquaint  them  with  new  materials,  equipment  and  proced- 
ures.    It  is  hoped  that  this  can  become  a  continuing  program  for 
training  janitors  from  other  agencies  as  well. 

Progress  was  made  in  changing  budgeting  procedure  so  that  maintenance 
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and  repair  and  capital  items  are  now  being  included  directly  in  the 
departmental  budgets.     Heretofore,  maintenance  and  repair  items  were 
shown  in  Building  Repair  budget  for  convenience,   but  this  was  somewhat 
misleading  in  that  the  entire  cost  of  an  agency  was  not  evident  in  a 
review  of  the  individual  departmental  budgets. 

INTERDEPARTMENTAL  WORK 

The  volume  of  interdepartmental  work  as  shown  in  Figure  1  was  down 
1.1$  from  the  previous  year.     The  School  Department  continues  to  be 
the  largest  single  account  with  expenditures  of  $1,705>906  annually. 
During  the  year  10,000  work  requisitions  were  completed  which  averaged 
40  per  work  day.    Analysis  of  costs  show  that  about  40$  of  all  miscel- 
laneous school  jobs  cost  $25.00  or  less  and  about  Q0%  cost  $100.00  or 
less.    Vandalism  continues  to  be  a  major  problem  with  the  schools,  as 
well  as  with  the  Recreation-Park  Department.     The  I.D.  overhead 
averaged  58.7%.     The  overhead  consists  of  such  items  as  retirement, 
social  security,  workman's  compensation,  sick  leave,  vacation,  etc., 
over  which  the  bureau  has  no  control. 


Above:  For  improved  security,  the  Lockshop  installed  new  ADAMATIC  automatic 
prison  deadlocks  on  all  tier  gates  at  County  Jail  No.   2  in  San  Bruno. 
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PROBLEMS 


Since  salaries,  wages  and  fringe  benefits  represents  by  far  the 
greatest  portion  of  the  Bureau's  budget,  the  matter  of  personnel 
replacement  is  of  the  utmost  concern.     Replacement  of  personnel 
to  fill  the  Bureau's  needs  continues  to  be  a  serious  problem, 
since  there  seems  to  be  a  delay  in  filling  requisitions  as  a  means 
of  saving  funds.     In  most  cases  the  opposite  is  true,  since  insuf- 
ficient or  not  fully  qualified  employees  can  be  costly  to  the 
Bureau's  operations  and  hence  to  the  City  in  general. 

The  Fiscal  situation  continues  to  deteriorate.  Serious  cutbacks 
were  made  in  funds  for  supplies  such  as  restroom  paper  products. 

Janitorial  services  have  had  to  be  severely  restricted  due  to  in- 
sufficient manpower.     It  is  quite  apparent  that  the  level  of 
building  maintenance  has  been  falling.     Practically  no  interior 
painting  was  accomplished  during  the  year  as  funds  were  required 
for  higher  priority  work.     The  future  appears  even  bleaker  as  in- 
flation pushes  all  of  the  operating  costs  ever  higher  against  a 
tax  rate  that  many  feel  is  already  too  high. 


Above:  One  of  the  Bureau's  cement  masons  repairs  an  historic  ornamental 
stone  wall  located  on  Water  Department  property. 
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PROPORTIONAL  EXPENDITURES  OF  ALL  KINDS 
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Figure  2 


ASSIGNMENT  OF  BUILDING  TRADES  PERSONNEL 
(198  Employees ) 


Figure  4 


PUBLIC  BUILDINGS  UNDER  THE  JURISDICTION  OF  THE  DEPARTMENT 
OF  PUBLIC  WORKS  FOR  MAINTENANCE  AND  REPAIR 


DEPARTMENT 


NO.  OF  TOTAL 
BLDGS.         SQ.  FT. 


ANNUAL  EXP. 
(A) 


Fire  Department 

61 

Juvenile  Court 

Hidden  Valley  Ranch 

u 

Log  Cabin  Ranch 

lo 

Youth  Guidance  Center 

17 

PoJ-ice  Depar tmsnt  ^stat/ions) 

-LU  1 

'  r  \ 

1  ( 

Public  Health 

Emergency  Hospitals 

5 

*Hassler  Hospital 

18  | 

'  c ) 

Health  Center  Bldgs.and 

7  1 

C  j 

Health  Centers 

4  ( 

;  p  ) 

Laguna  Honda  Hospital 

25  ( 

S.  F.  General  Hospital 

28  | 

c] 

V.  D.  Center 

1  ( 

R) 

Center  for  Special  Problems 

1  ( 

'  F:  j 

Public  Library 

23 

6  ( 

:r) 

Public  Works 

City  Hall  &  Power  Plant  2 

City  Hall  Annexes  3 

450  McAllister  Street  1 

Maintenance  Yard  9 

19th  Avenue  Garage  1 

Water  Pollution  Treat.  Plants  35 

Water  Pollution  Pumping  Div.  18 

Real  Estate 


623,000        $  183,012 


42,712 
32,000 
202,330 

101,293 
580,500 


33,352 
130,000 
179,550 
5,900 
650,000 
753,000 
10,000 
10,000 

341,943 

9,405 

526,540 
37,190 
56,460 
72,890 
4,400 

543,330 
31,325 


Civic  Aud. /Brooks  Hall 

2 

435,400 

Sheriff 

County  Jails  #2  and  #4 

7 

138,970 

Social  Services 

150  Otis  Street 

2 

(C) 

40,900 

585  Bush  Street 

1 

(c) 

43,791 

1680  Mission  Street 

1 

(C) 

40,000 

Rehabilitation  Center 

1 

10,000 

Miscellaneous  Departments 

19 

230,594 

TOTAL 

32^ 

5,916,775 

10,644 
20,010 
75,184 

33,024 
221,382 


15,102 
10,825 
44,368 

406,962 
517,109 
1,614 
5,484 

96,170 


209,934 
9,252 
13,920 
41,242 
942 
164,293 
8,685 


122,618 


92,032 


19,644 
7,044 
7,044 
3,684 

50,011 
$2,391,235 


NOTES : 

(R)    Indicates  buildings  that  are  rented.     (Total  of  12  buildings 

with  a  combined  floor  space  of  35,305  square  feet.) 
(C)     Indicates  custodial  and/or  operational  services. 

A)    Average  expenditure  per  square  foot  is  $.404 

*)     Care taking  personnel  until  sold. 


BUREAU  OF  BUILDING  REPAIR 


Supervisory  Personnel 
As  of  June  30,  1975 


ADMINISTRATION: 

Superintendent   

Assistant  Superintendents. 

Mechanical  Engineer.  .  .  . 
Architectural  Associate  II 
Management  Assistant  .  .  . 

Senior  Clerk   

Senior  Clerk  Typist    .  .  . 


John  Rutherford 

Norman  R.  Mclnnis 

Andrew  K.  Nielsen 

Eugene  Andersen 

Richard  Von  Hungen-Groth 

William  Dunn 

Lillian  Ratto 

Olga  Sanchez 


OPERATIONS: 

Building  and  Grounds  Superintendents : 


City  Hall  William  Cody 

Civic  Auditorium  John  Mullane 

Hall  of  Justice  Jack  Prudhomme 

Laguna  Honda  Hospital  Vincent  McGarry 

San  Francisco  General  Hospital  ........  Carl  Kriletich 

Other  Buildings  Robert  Davidson 

Building  and  Grounds  Supervisor: 

Hassler  Hospital    William  Glennon 

Janitorial  Services  James  Sullivan 


MAINTENANCE  AND  REPAIR: 


Carpenter  General  Foreman   Leonard  Anderson 

Cement  Mason  General  Foreman    Americo  Stoppoloni 

Electrician  General  Foreman   Carlos  Baumgartner 

Glazier  Foreman   William  O'Donnell 

Locksmith  Foreman   Elliott  Yellin 

Painter  General  Foreman   Frank  Felder 

Plumber  General  Foreman   Richard  Conway 

Sheetmetal  General  Foreman    Bert  Srock 

Steamfitter  General  Foreman   George  Stahl 
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ORGANIZATION  CHART 

BUREAU  OF  STREET  CLEANING  AND  PLANTING 
DEPARTMENT  OF  PUBLIC  WORKS 
JUHE  30,  1975 
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BUREAU  OF  STREET  CLEANING  &  PLANTING 
Bernard  M.  Crotty,  Superintendent 


The  Bureau  of  Street  Cleaning  &  Planting  is  responsible 
for  cleaning  85*4-  miles  of  improved  streets  and  55  miles  of 
traffic  islands.     The  Bureau  is  also  responsible  for  main- 
tenance of  177  acres  of  street  landscaping  and  20,000  street 
trees . 

Major  subsidiary  functions  assigned  to  the  Bureau  include 
the  cleaning,  landscape  maintenance  and  physical  maintenance 
of  19  neighborhood  off-street  parking  lots  and  2  garages; 
regular  cleaning  of  the  tile  surfaces  of  the  Broadway  Tunnel, 
Stockton  Street  Tunnel,  and  the  new  Geary-Masonic  underpass, 
cleaning  of  10  smaller  vehicular  and  pedestrian  underpasses 
and  215  sets  of  public  stairways  serving  residences  on  streets 
too  steep  for  conventional  surfacing. 

Other  City  Departments  find  it  expedient  to  use  our  ser- 
vices on  a  work  order  basis.     Some  of  these  functions  are  as 
follows:     Cleaning  &  landscape  maintenance  at  Hallidie  Plaza 
for  the  Real  Estate  Department;   cleaning  of  City  College  roads 
and  Hall  of  Justice  Parking  Lot;  maintenance  of  landscaping  at 
the  3  Sewage  Treatment  Plants;  cleanup  after  parades  and  civic 
functions  for  which  we  are  reimbursed  by  the  respective  Parade 
Committee  through  the  Chief  Administrative  Officer's  office. 

The  Bureau  also  promotes  and  coordinates  Litter  Control 
and  Tree  Planting  Programs  independently  and  in  cooperation  with 
various  groups  and  committees. 

Another  very  important  function  of  the  Bureau  is  operation 
of  the  Department  of  Public  Work's  radio  serving  62  mobile  units. 

The  Bureau  has,  with  disturbing  regularity,  had  substantial 
additional  duties  added  in  recent  years.     Beginning  in  1971  and 
starting  with  the  first  Summer  Youth  Program,  we  have  gradually 
assimilated  so  many  more  functions  without  added  staff  that  today 
our  lack  of  administrative  and  supervisory  aids  is  seriously 
affecting  morale  and  efficiency. 

This  Bureau  must,  in  addition  to  our  so-called  regular 
duties,  plan,  budget,  coordinate  and  administer: 

1.  A  Summer  Youth  Program  (700-900  participants) 

1971;    Cost... $688, 000 

2.  An  Organic  Gardening  Program  (50  sites) 

3.  A  Comprehensive  Employee  Training  Act  (CETA)  120  emp- 

loyees . 

In  spite  of  the  foregoing,  our  records  indicate  an  increase 
in  production.     Equipment  mileage  increased  over  25^  from 
530,000  to  661+, 000  miles.     This  was  due  to  several  factors 
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including  a  full  complement  of  drivers  and  an  influx  of  about 
15  new  pieces  of  equipment,  replacing  old,  broken  down  units; 
plus  new  General  Foremen  who  were  available  to  supervise  the 
operations . 

The  following  is  a  breakdown  of  our  measurable  functions 
clearly  showing  the  results  of  good  equipment  and  a  full  work 
force  properly  supervised. 

(Note  detailed  records  of  Mechanical  Cleaning  and  Flushing 
on  following  pages.) 


FUNCTION                                      YEAR  INCREASE 

Phone-Letter  Complaints  2625  2705  3-0  % 
Radio  Messages 

Received-Sent        20321+    2381+3  17-3  % 

Mobile  Units                          58          62  6.9  % 


MECHANICAL  SWEEPING 


Average  No.  of  Units 

Operating 
Miles  Swept 
Cu.  Yards  Removed 

MOTOR  FLUSHING 

Curb  Miles  Flushed 


5.39 
33955 


8.01 

59U32 


6777  10719 
1+5770  I+9676 


1+8.6 

75.0 

58.1 


Current  and  forseeable  trends  in  government  all  indicate 
less  and  less  money  in  terms  of  usable  resources,  due  prin- 
cipally to  inflation  and  the  scramble  for  the  public  dollar  by 
competing  public  agencies.     In  order  to  meet  and  effectively 
neutralize  this  diminution  of  resources,  we  have  been  seeking 
more  efficient  methods  of  cleaning  streets. 

An  example  of  this  is  our  use  of  a  specially  formulated 
degreasing  soap  which  we  now  use  for  removing  grease,  oil, 
kerosene  and  diesel  fuel,  accidentally  spilled  on  public  ways. 
This  soap  was  originally  developed  for  use  in  cleaning  the 
glazed  tile  in  the  Broadway  Tunnel  and  was  so  effective  in 
removing  the  scum  from  the  tile  we  tried  it  on  the  petroleum 
spills  and  found  it  to  be  even  better. 

In  the  past,  when  a  call  was  received  about  an  oil  spill, 
a  load  of  hot  sand  was  dispatched  from  the  Asphalt  Plant  to 
soak  up  the  oily  substance  and  prevent  skidding.     A  crew  of 
several  men  was  used  to  spread  the  sand.     This  worked  reasonably 
well  but  it  became  an  expensive  cleanup  job  to  remove  the  sand 
afterwards.     Now  all  we  do  is  dispatch  our  special  tunnel  clean- 
ing equipped  f lusher  with  an  auxiliary  soap  tank.     This  unit 


makes  a  pass  laying  down  the  special  soap,  then  goes  back  and 
flushes  with  clear  water.     Within  a  relatively  short  time,  the 
affected  street  is  cleared  of  the  slippery  substance  and  traffic 
allowed  to  use  the  street.     This  eliminates  the  need  to  go  back 
and  remove  the  sand. 

A  more  dramatic  innovation  was  effected  in  mid  197U-  by  the 
inauguration  of  controlled  parking  for  street  cleaning  in 
San  Francisco's  Richmond  District. 

The  Richmond  is  a  district  with  62.5  miles  or  7*3%  of 
San  Francisco's  total  street  mileage.     It  is  a  district  with  a 
mixture  of  business  and  residential  streets  and  was  selected 
because  it  had  housing  and  business  activities  found  in  every 
district.     The  housing  runs  the  gamut  from  multi-unit  moderate 
income  housing  to  single  unit,  very  expensive  homes  in  the 
exclusive  Sea  Cliff  area  adjacent  to  San  Francisco's  Presidio. 
The  Richmond  District  has  2  major  shopping  areas;  Clement 
Street  and  Geary  Boulevard,  in  addition  to  many  smaller  clusters 
of  shops.     It  has  several  theatres  and  many  bars  and  restaurants. 
The  district  also  has  three  major  hospitals  and  a  number  of  rest 
and  convalescent  homes.     It  has  parks  and  it  also  has  many  trees, 
albeit  most  of  the  trees  are  evergreen  and  are  not  a  big  leaf 
problem.     The  district  is  traversed  by  four  major  arterial 
streets  bringing  traffic  into  the  downtown  and  financial  dis- 
tricts of  the  City. 

It  has  been  estimated  that  substitution  of  mechanical 
cleaning  for  the  old,  hand  cleaning  method  and  considering 
amortization  of  the  signs  and  including  enforcement  that  the 
annual  savings  will  be  approximately  $125*000. 

The  following  pages  contain  samples  of  warning  notices  and 
posters  and  a  photo  of  one  of  the  permanent  metal  signs  mounted 
on  poles  throughout  the  district  informing  motorists  of  the 
restrictions . 


HELP    US    KEEP    YOUR    STREETS  CLEAN 

Beginning  some  time  in  May,  signs  will  be  installed  in  the  entire 
Richmond  District  prohibiting  parking  for  one  or  two  hour  periods  to 
allow  a  mechanical  sweeper  to  clean  streets  fore  effectively.  The 
days  and  hours  of  the  parking  restriction  will  vary  and  you  should 
check  the  signs  to  determine  the  time  period  for  your  side  of  the 
street.     The  parking  restriction  for  each  side  of  the  street  will  be 
different. 

The  purpose  of  this  new  program  is  to  get  cleaner  streets  at  lower 
cost.     To  succeed,  we  need  your  cooperation  in  observing  the  parking 
restrictions.     You  can  further  help  by  conveying  this  message  to 
your  neighbors. 
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WARNING 


New  parking  restrictions  are  now  in  effect  and  you  are  illegally 
parked  (see  posted  signs) .     You  have  not  been  cited  this  time  but 
enforcement  will  begin  on  the  next  scheduled  street  cleaning 
period  and  a  fine  will  be  levied  for  each  violation. 

Parking  will  be  prohibited  throughout  the  entire  Richmond  District 
at  varying  times  to  allow  a  mechanical  sweeper  to  clean  streets 
better  at  lower  cost. 

Signs  are  posted  on  the  streets  stating  the  day  and  time  when 
parking  is  prohibited.     The  parking  restriction  for  each  side  of 
the  street  is  different. 

Parking  on  the  sidewalk  is  illegal  and  violators  will  be  cited. 


VIOLATION  WARNING 

You  have  violated  Section  37c  of  the  San  Francisco  Traffic  Code  - 
Bail  $5.00.     This  section  prohibits  parking  during  street  cleaning 
periods . 

You  have  not  been  cited  this  time  since  the  hours  of  meter  opera- 
tion have  not  yet  been  adjusted  to  reflect  this  new  parking  pro- 
hibition.    This  adjustment  will  be  made  during  the  next  few  days. 

Please  observe  the  posted  signs  giving  the  hours  when  parking  is 
prohibited  for  street  cleaning  purposes. 


YOU     HAVE     BEEN     CITED     FOR    VIOLATING     SECTION     37C     OF     THE  SAN 
FRANCISCO    TRAFFIC    CODE    -     BAIL  $5.00 

Sec.   37c.     Parking  Prohibited  For  Street  Cleaning.     No  person  shall 
park  any  vehicle  on  that  side  of  any  street  on  the  days,  and  between 
the  hours,  designated  by  the  Board  of  Supervisors  for  street  clean- 
ing purposes.     Each  side  of  each  street  shall  be  posted  with  signs 
giving  notice  of  the  days,  and  the  hours,  of  the  parking  prohibition 
effective  on  that  side  of  the  street.     (Each  side  of  the  street  is 
different) 
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TAB1 

3  I 

Street  Cleaning  Division 

Mechanical  Sweeping  197^- 

1975 

Curbs 

Sweeper 

Disposition  of  15  Swee 

pers  ( Hours ) 

Downtime 

Average  No. 

Month 

Miles 

Total  Work 

% 

Units 

_wep_  

Number 

Sweeping 

Downtime 

Days  Hours 

Working 

19A 

July 

1+306 

229 

261+0 

59.08 

6.11+ 

August 

1+529 

251 

26W0 

&9.8V 

7.52 

September 

51  lh 

279 

1203 

1197 

2^00 

1+9.86 

7.52 

October 

5855 

392 

1$M5 

121h 

2760 

*+3  .98 

8.1+0 

November 

51W0 

389 

1388 

892 

2|80 

39.11 

9.13 

December 

5338 

359 

lUll 

1109 

2520 

¥+.00 

8.1+0 

1975 

January- 

5^71 

361 

1551 

1089 

261+0 

1+I.2U 

8.81 

February 

239 

1317 

2280 

1+2.23 

8.67 

March 

W9U1 

266 

13*+2 

1178 

2520 

U6. 7*+ 

7.99 

25V 

1377 

1263 

261+0 

1+7.83 

7.83 

May 

1+762 

272 

13*0 

1180 

2520 

1+6.82 

7.98 



7  

282 

130? 

1218 

2520 



7.75 

Totals 

59U32 

3573 

16181 

1W179 

30360 

559.  0»+ 

96.  m 

Averages 

Per  Month 

U952 

297 

13W8 

1181 

2530 

1+6.58 

8.01 

*  Downtime 

inclu'ies 

all  wcrk-dav 

time  that  equipment  ic 

not  engaged 

in  actual 

street- 

sweeping 

:  such  as 

when  undergoing  repairs, 

held  for 

servicing  or 

when  no  driver 

available. 

Mo 

Street  Clea 

No. of  Stops 

Dispos lti 

on  of  10  Flusr 

ers  (Hours) 

Downtime* 

Ave  rape  No. 

Month  Miles 

For  Refilling 

Total  Work 

of  Flushers 

Flushed 

Water  Tank 

Flushing 

Downtime 

Day  Hours 

% 

in  Operation 

July  1+225 

1301 

825 

935 

1760 

53.11 

1+.69 

August  3923 

lS-02 

879 

881 

1760 

50.01+ 

5.00 

September  ^Uh2 

1206 

71+6 

851+ 

1600 

53.36 

1+.66 

October  1+651 

1^35 

929 

911 

181+0 

1+9.51 

5.05 

November  359'+ 

1118 

732 

788 

1520 

51.81 

h.62 

December  m-O^ 

1397 

911 

769 

1680 

•+5.76 

5.W2 

1975 

January  525* 

1602 

1065 

695 

1760 

39.*7 

6.05 

February  1+295 

1289 

861 

659 

1520 

>+3-32 

5.67 

March  1+719 

151+1+ 

980 

700 

1680 

1+1.65 

5.81+ 

April  1+129 

1252 

799 

961 

1760 

5>+.60 

1+.5* 

May  3651+ 

1*39 

913 

1680 

W5.63 

5.M+ 

June  3695 

1288 

803 

?77 

1680 

52.20 

1+.78 

TOTALS  1+9676 

16273 

101+1+3 

9797 

2021+0 

580.1+6 

61.96 

Averages 

Per  Month  M.39 

1356 

870 

816 

1686 

1+8.37 

5.16 

NOTE:    Each  Flusher 

is  operated  wi 

th  a  Driver 

and  a  Helper 

for  operating 

Flushing 

Controls . 

*           Downtime  includes  all  work- 

day  time  th 

at  equipment  i 

s  not  engaged 

in  stree 

b 

flushing;  SU' 

h  as,  when  und 

erpoing  repairs  or  service  or  when  operating  on 

work 

of  different 

nature  or  Sue 

to  shortage 

of  drivers. 

LANDSCAPING  &  STREET  PLANTING  DIVISION 
BUREAU  OF  STREET  CLEANING  &  PLANTING 


This  year,  1975 >  marks  the  Landscaping  and  Street  Planting 
Division's  twentieth  anniversary  with  the  Department  of  Public 
Works.     Prior  to  1955  the  Division  was  part  of  the  Recreation 
and  Parks  Department.  In  those  twenty  years,  responsibilities 
of  the  Division  have  more  than  tripled  and  are  still  Increasing. 

Our  efforts  during  these  years  have  been  directed  to  enlisting 
the  home  owner  to  plant  and  maintain  his  own  trees.     This  phase 
of  the  tree  planting  program  has  been  most  successful  as 
approximately  150,000  trees  have  been  planted  voluntarily  by 
home  owners  during  the  years  of  promotion.     Additionally,  this 
program  has  earned  the  Division  a  reputation  as  an  especially 
cooperative  and  helpful  City  agency. 

STREET  TREE  EXHIBIT 

The  Punston  Avenue  Exhibit  of  trees  recommended  for  use  in  San 
Francisco  continues  to  be  a  popular  aid  to  citizens  Interested 
in  trees .  The  trees  are  becoming  more  mature  and  representative 
of  the  various  species.     A  few  of  the  trees  have  been  lost  to 
vehicle  accidents  and  will  be  replaced.     The  exhibit  appears  to 
be  the  only  one  of  its  kind  in  the  country  and  has  received  much 
favorable  mention  in  the  press,  as  well  as  prompting  queries  from 
other  communities. 

TREE  PLANTING  BY  THE  PUBLIC 

Our  fifteenth  successful  year  of  promoting  do-it-yourself  tree 
planting  in  neighborhoods,  by  which  the  City  is  beautified  with 
trees  maintained  by  individual  property  owners,  began  with  San 
Francisco's  annual  Plant-A-Tree  Week  in  March.     Standard  Oil  of 
California  contributed  substantially  to  the  success  of  the 
program  by  sponsoring  the  slogan  contest.     This  year's  winning 
slogan,   "Beauty  to  Me  is  a  Sidewalk  Tree,"  earned  $200  for  its 
author.     It  took  the  judges  two  days  to  review  all  the  entries 
and  make  their  selection.     Standard  Oil  supplied  the  Street 
Planting  Division  with  2,000  attractive  badges  bearing  the 
winning  slogan. 

NEIGHBORHOOD  PARKING  FACILITIES 

A  new  lot  in  the  Mission  District  at  21st  and  Bartlett  Streets 
has  been  landscaped  by  the  Division  and  now  is  being  maintained 
along  with  2  0  other  parking  facilities. 

HALLIDIE  PLAZA 

Many  citizens  daily  use  and  enjoy  Kallidie  Plaza,  a  sunken  park- 
like retreat  adjoining  the  BART  station  and  cable  car  turntable 
at  Powell  Street.     Regrettably,  some  show  little  regard  for  the 
beauty  of  the  Plaza,  discarding  garbage  and  refuse  indiscrimi- 
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nantly  and  drawing  or  spraying  paint  on  the  granite.     The  amount 
of  work  to  keep  the  Plaza  properly  clean  is  increasing  each 
month.     A  three  man  crew  cleans  and  maintains  the  Plaza  five 
mornings  a  week.     An  effort  is  being  made  to  Increase  this 
service  to  seven  days  weekly. 

NEW  EQUIPMENT 

A  two-ton  truck  with  hydraulic  lift  boom  and  bucket  was  purchased 
this  year  and  is  a  valuable  addition  to  our  equipment  roster. 
The  35'  boom  is  most  useful  in  trimming  and  pruning  tall  trees 
such  as  those  on  Mission  and  Market  Streets,  Sunset  Boulevard 
and  many  other  locations.     It  is  equipped  with  hydraulic ly 
powered  loppers  and  saws. 

A  new  utility  truck  has  been  delivered  also,  replacing  a  rental 
vehicle  at  considerable  savings  to  the  City. 

The  "Mammy  Pleasant  Trees,"  a  group  of  very  large  Eucalypti  (75') 
fronting  a  hospital  which  was  once  the  site  of  the  residence  of 
a  notorious  Gay  Nineties  madam,  are  now  the  responsibility  of  the 
Division  and  will  require  considerable  pruning  and  care.  Some 
of  the  work  can  be  done  using  this  new  equipment  if  and  when  a 
temporary  tree  topper  requisition  is  released  by  the  Mayor's 
Committee  on  Fiscal  Policy. 


Above:  New  hydraulic  lift  truck  equipped  with  hydraulic  chain  saws  and  loppers 
with  a  reach  of  36  feet. 


SUMMER  YOUTH  PROGRAM 


For  the  fourth  year  the  Planting  Division  participated  in  the 
Gas  Tax  Summer  Youth  Program.     The  Division  used  five  crews  of 
youth  planting  trees  throughout  the  City.     About  1300  trees  were 
planted. 

COMMUNITY  GARDENS 

This  program  is  in  its  second  year  with  a  modest  budget  of 
$18 ,000.     There  are  now  about  50  gardens  throughout  the  City 
tended  by  many  people  and  involving  the  elderly,  elementary  and 
high  school  students,,  people  in  housing  projects  and  young  people 
at  the  Youth  Guidance  Home.     Further  expansion  is  limited  by  the 
shortage  of  funds . 

The  Division  provides  composted  soil,  seed,  seedlings,  water  and 
insurance  coverage  for  the  gardens.     Numerous  crops  are  harvested 
in  a  season  from  all  of  the  plots. 

This  program  is  very  successful  in  that  it  provides  outdoor 
recreation,  gives  elderly  people  a  purpose  and  provides  savory 
food  supplements  for  many  people.     It  has  received  international 
recognition  and  the  Division  is  frequently  asked  for  information 
and  advice  from  all  over  the  country. 


Van  Ness  Avenue  are  pruned  and  weeded.        in  the  Community  Garden  Program. 
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EMPLOYEES 


In  recent  years  cur  work  has  been  seriously  hampered  by  a 
chronic  shortage  of  gardeners.     The  current  emphasis  on  reducing 
costs  through  a  hiring  freeze,  which  has  effectively  blocked  the 
Division's  ability  to  hire  temporary  seasonal  help  as  well  as 
leaving  two  vital  permanent  gardener  positions  vacant,  is  most 
oppressive  and  counter  productive. 

The  Division  has  a  very  low  lost-time  accident  record  due  to  a 
conscientious  safety  program.     It  should  be  noted  that  our  men 
work  along  the  streets  and  boulevards  under  very  hazardous  con- 
ditions as  compared  to  those  who  work  in  a  park  or  square.  Also, 
spraying  with  toxic  chemicals  is  almost  a  thing  of  the  past. 
Most  insect  control  is  effected  by  washing  with  a  detergent 
rather  than  using  toxic  spray  materials. 


Above:  Ivy  is  planted  along  a  retaining 
wall  as  a  buffer  to  absorbe  tire  noise 
and  to  screen  rust  streaks. 


Above:  Australian  Willow  is  an  ever 
green  tree  which  has  proven  success 
ful  as  a  San  Francisco  street  tree. 


This  year  we  put  twenty  employees  to  work  under  the  Federal 
government's  CETA  program.     These  men  are  assigned  to  work  with 
our  experienced  crews  and  are  useful  in  doing  a  number  of 
gardening  chores. 

NEW  PROJECTS 

In  recent  years  several  new  planting  projects  have  been  com- 
pleted under  the  Capital  Improvement  Program.     In  the  past  we 
promoted  such  projects  and  welcomed  them  in  our  program ,  although 
the  funds  to  properly  care  for  these  projects  have  always  been 
insufficient.     Now,  the  problem  is  serious  enough  to  warrant 
abandoning  some  trees  and  landscaping.     Until  some  policy  for  the 
adequate  maintenance  of  new  plantings  is  established,  we  strongly 
urge  that  all  new  landscape  projects  be  held  in  abeyance. 

PLANT  A  TREE 

...a  new  professional  book  on  the  shelves  of  book  stores  and 
libraries  by  Michael  Weiner,  points  out  the  San  Francisco  Street 
Tree  Planting  Program  as  a  model  for  the  rest  of  the  country. 
Mr.  Weiner  advocates  the  use  of  more  large  trees  in  our  cities 
and  complements  San  Francisco's  City  government  for  its  coopera- 
tion with  property  owners  in  their  tree  planting  programs . 


Above:  This  Monterey  Pine  along  Sunset  Boulevard 
serves  as  an  example  of  a  good  pruning  job  handled 
by  a  private  contractor. 


ORGANIZATION  CHART 
BUREAU  OP  PERSONNEL  ADMINISTRATION 
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.lbert  G.  Ambrose,  Senior  Departmental  Personnel  Officer 


FBHCTIOHS 

pie  Bureau  of  Personnel  Administration  is  the  central  personnel 
agency  for  the  Department  of  Public  Works,  and  a  service  bureau 
to  all  other  operating  and  service  bureaus  of  the  department. 

The  Supervisor  of  the  Bureau  of  Personnel  Administration  advises 
the  Director,   the  Assistant  Directors,   the  bureau  heads,  line 
supervisors  and  other  department  employees  on  matters  relating 
to  classification,  salary,   discipline,   assignment,   transfer,  time 
reporting,  employee  evaluation,  Civil  Service  rules  and  regula- 
tions ,  Board  of  Supervisors  ordinances  and  resolutions,  the  City 
Charter,   the  policies  of  the  Mayor's  and  Chief  Administrative 
Officer's  offices,  and  other  personnel  transactions.     The  Bureau 
Chief  also  acts  as  liaison  officer  between  the  department  and  the 
Civil  Service  Commission,   the  Controller's  office  and  the  mayor's 
office  in  matters  of  personnel  administration. 

The  staff  of  the  Bureau  of  Personnel  Administration  is  directly 
involved  in  the  preparation  of  all  departmental  time-rolls  and 
the  processing  of  all  personnel  transactions;     including  Civil 
Service  employee  sign- up  and  assignment,  Hon— Civil  Service  and 
Limited  Tenure  recruiting,  sign-up  and  assignment,   the  keeping 
of  sick  leave,  vacation,   overtim.e  earned,  personal  and  educa- 
tional leave  records,   the  processing  of  disciplinary  cases,  the 
requisitioning  for  permanent  and  temporary  employments,  some 
phases  of  payroll  distribution,   and  other  personnel  transactions. 


ACTIVITIES  FOR  THE  YEAR 

The  operations  of  the  Bureau  of  Personnel  Administration  in  fiscal 
year  197li-75  included  the  following: 

Preparing  and  processing  2,063  timerolls  involving  the  expen- 
diture of  approximately  019,  038,31+3.     Included  in"  this  payroll 
expenditure  was  a  substantial  amount  for  temporary  employees, 
plus  substantial  disability  payments. 

Processing  295  requisitions  for  permanent  Civil  Service  employ- 
ees to  fill  vacancies  due  to  deaths,   resignations,  transfers, 
retirements,  etc. 

Processing  1,139  requisitions  for  temporary  Civil  Service 
employments  due  to  vacation,   sick  leave,  personal  leave,  reclas- 
sifications,  replacements,   etc.     However,   because  of  difficulty 
in  recruiting  Civil  Service  employments,   it  was  necessary  to 
employ  1,108  Non-Civil  Service  employees  for  these  authorized 
pos  itions . 


Processing  302  accident  reports. 


Bureau  headquarters  are  at  253-60  City  Hall,  where  the  Bureau 
Chief  and  the  bulk  of  his  staff  are  located.     A  listing  of  the 
bureau's  personnel  is  as  follows: 


1 

1272 

Senior  Departmental  Personnel  Of 

f  i  c  e  r 

1 

1226 

Chief  Payroll  and  Personnel  Cler 

1 

1221+ 

Principal  Payroll  and  Personnel 

Clerk 

2 

1222 

Senior  Payroll  and  Personnel  Cle 

rk 

8 

1220 

Payroll  Clerk 

1 

1650 

Accountant 

2 

lk2k 

Clerk  Typist 

2 

I/J.O4. 

Clerk 

1 

11^02 

Junior  Clerk  (see  Organization  C 

hart ) 
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DEPARTMENT  OF  PUBLIC  WORKS 
BUREAU  OF  ACCOUNTS 
ORGANIZATION  CHART 
JUNE  30,  1975 


1  -  5180 

ASSISTANT  DIRECTOR 
OF  PUBLIC  WORKS 
PLANNING  &  CONTROL 


1  -  1658 

CHIEF  ACCOUNTANT 


APPROPRIATION 
ACCOUNTING 


1  -  1654 


2  -  1652 

SENIOR 

ACCOUNTANT 


1  -  1650 
ACCOUNTANT 


1  -  1630 
ACCOUNT  CLERK 


1  -  1444 
CLERK 

STENOGRAPHER 


ACCO 


1654 


1  -  1652 

SENIOR 

ACCOUNTANT 


4  -  1650 
ACCOUNTANT 


2  -  1632 
SENIOR 

AMOUNT  CT.F.RK 


PURCHASING 


1  -  1926 
R  MATERIALS  & 
UPPLIES  SUPRV 


1  -  1630 
ACCOUNT  CLERK 


1  -  1424 
CLERK  TYPIST 


TOTAL  PERSONNEL  18 


The  operating  functions  of  the  bureau  embrace  control  of  purcha$4 
order  requisitions,  sub-storeroom  and  inventories,  automotive 
expenditures,  work  order  job  costs  and  invoicing,   side  newer  job 
deposits  and  refund  accounts,  federal,  State?  and  other  bond  Cund 
accounts,   capital  improvement  accounts   "or  the  G-eneral  :hmd  and 
Recreation  and  Park  Department  Bund,   the  cash  revolvin"  fund,  and 
budget  preparation  and  controllmv  accounts. 

This  Bureau  is  organized  as  three  divisions  under  the  Chief 
Accountant.     They  are  Appropriation  Accounting,  Cost  Accounting, 
and  Purchasing.     The  Bureau  maintains  an  office  at  2323  Army 
Street  to  serve  the  Maintenance  Yard  Bureaus  and  an  office  at 
J4.50  McAllister  Street,  Boom  £02,   to  serve  the  City  Mall  Bureaus. 


This  Division  maintains  accounts  showing  allov;ariccs ,  reserves, 
allotments,  expenditures,  encunbrances ,  and  balances  for  all 
funds  under  the  control  of  this  Department .     These  accounts  form 
the  basis  of  controlling  all  transactions  to  assure  that  funds 
are  expended  for  the  purpose  for  which  they  were  appropriated. 

In  addition  to  maintaining  all  of  the  operating  accounts,  this 
Division  handles  the  fiscal  processing  for  formal  contracts 
covering  street  improvements,  sewers,  sewage  treatment  plants, 
schools,  hosoitals,  firehouses,   recreation  and  nark  improvements, 
and  numerous  capital  projects  for  other  City  Departments. 

The  preparation  and  consolidation  of  the  annual  budget  is  also  a 
responsibility  of  this  division. 


PUR  c  has  im 

This  Division  is  responsible  for  the  supplying-  of  equipment, 
materials  and  supplies  for  the  varied,  activities  of  this  Depart- 
ment, the  sub-storeroom  and  the  material  yard.     Burin.;;  fiscal 
year  1971(.-75,   this  Division  processed  5, Soil-  Requisitions  for 
Purchase  Orders  and/or  Revolving  Fund  Crders  in  the  total  amount 
of  approximately  $2,779,716.11  involving  29,l|-25  items,  6,Jl?7 
storeroom  tags  involving  the  delivery  of  19,k91  items  and  51 
requisitions  on  the  storekeeper  involving  765  items  were  issued. 


This  Division  maintains  accounts  showing  allowances,  expenditures 


by  typo,  encumbrances,  and  balances  for  all  work  orders  received 
by  this  Department. 

In  addition,   job  costs  are  maintained  for  many  aspects  of  the 
Department's  operations  such  as  cost  of  traffic  painting,  cost 
t>er  mile  of  highway  maintenance,  cost  of  side  sewer  installations 
and  cost  of  asphalt  production.     This  Division  compiles  costs  to 
repair  damage  to  City  property  under  the  jurisdiction  of  this 
Department,   and  forwards  a  bill  to  the  responsible  party.  These 
costs  amounted  to  "j 71;, 55?. 03  for  fiscal  year  197^-75  and  embraced 
120  cases  covering  damages  to  automotive  equipment,  street  struc- 
tures, bridges,  street  signs,  traffic  signs,  street  plantings, 
traffic  signals,  traffic  devices,  and  damage  to  public  buildings. 

During  the  197U--75  fiscal  year,  this  bureau  continued  to  assume 
additional  responsibilities  in  three  separate  areas:   (1)  Sexier 
Service  Charge  Collection  delinquent  accounts  and  their  entailing 
accounting  activities,    (2)  Industrial  Waste  Discharge  Fees  Col- 
lection accounts  and  their  entailing  accounting  activities.  In 
addition,  this  Bureau  is  called  upon  to  assume  the  complex  and 
involved  accounting  responsibility  in  connection  with  the  accel- 
erating Industrial  Haste  Program  activities  and  the  expanding 
City  Sewage  Treatment  facility  construction  program  under  Federal 
and  State  grants,    (3)  Financial  and  accounting  activities  in  con- 
nection with  the  huge  Yerba  Buena  Center  Project  Development 
which  amounts  to  hundreds  of  millions  of  dollars. 


OPERATING  BUDGET  OF  THE  BUREAU 


PURPOSE  ALLOWANCES  EXPENDITURES 


1973-74 

1 9 74-75 

1973-74 

1974-75 

Permanent  Salaries 

$135 , 755 

lq-2  ,  Om-9 

$105 , 501 

$113 ,636 

Overtime 

495 

517 

495 

514 

Holiday  Pay 

1  ,  1  JO 

941 

1,061 

Contractual  Services 

2,300 

18,260 

2 , 303 

20,7  71 

Materials  &  Supplies 

1,500 

1,574 

1,471 

1,574 

Equipment 

175 

472 

166 

424 

Fixed  Charges 

24,852 

34,394 

24,852 

31,952 

Services  of  Other  Depts. 

84,369 

85,843 

33,550 

137,057 

$250,441  $284,265 

$219,279 

$303,989 

WORK  ORDERS  TO  DEPARTMENT 
FISCAL  YEAR  1974-75 


BUREAU 


Architecture 
Building  Inspection 
Building  Repair 
Central  Permit 
Engineering 

General  Office  (Contracts) 


NUMBER  OF 
COST  ACCOUNTS 


TOTAL 
ALLOWANCE 


190 
14 
531 
1 

653 
181 


1,570 


$49,206,215 


DEPARTMENT  BUDGET 


Bureau 

Allovance 

Expenditures 

1973 -Ik 

1973-71+ 

1971+-75 

General  Fund 

Accounts 

$  250,1+1+1 

$  261,398 

$  219,279 

$  303,989 

Architecture 

193,531+ 

19U,2l*5 

191,379 

176,791+ 

Building  Inspection 

3,069,95** 

3,303,865 

2,979,681 

2,995,1+96 

Building  Repair 

5,273,227 

5,688,911+ 

5,009,732 

5,355,159 

Traffic  Painting 

kk2,2kQ 

518,259 

1+06,515 

501,921+ 

Central  Permit 

261,68k 

261+,853* 

21+7,092 

27l+,2ll+- 

Engineering 

1,61+1+,  950 

2,01+8,889 

1,669,701+ 

1,932,1+21+ 

General  Office 

671,559 

772,1+28 

616,755 

717,01+9 

Personnel  Administration  123,1+75 

158,161+ 

115,81+7 

11+8,1+50 

Water  Pollution  Control 

Waste  Water  Pumping 

1+26,632 

1+88,277 

1+13,569 

1+56,019 

Treatment  Division 

917,989 

6,001,702 

1+, 716, 828 

5,662,612 

Sever  Repair 

2,276,710 

2,615,932 

2,331,612 

2,61+5,850 

Street  Cleaning 

5,1+53,052 

5,395,025 

1+, 690, 903 

1+, 802, 1+90 

Capital  Improvements 

2,361,760 

678,150 

715,671+ 

1,829,871 

Special  Gas  Tax  Street 

Improvement 

Fund 

General  Maintenance 

667,01+7 

-0- 

71+,  298 

-0- 

Construction 

699,200 

3,21+1+,  000 

1+79,627 

863,685 

1.01+  Cent  Fund 

1,750,638 

2,153,000 

2,71+0,318 

1,121+, 521 

Road  Fund 

Street  Repair 

3,705,601 

3,958,289 

3,^5,881+ 

3,626,550 

Select  System  Const. 

-0- 

-0- 

-0- 

-0- 

Traffic  Engineering 

1,827,539 

1,971+,  228 

l,8H+,889 

1,916,536 

General  Maintenance 

1,680,71+1+ 

1,896,859 

1,667,637 

1,81+6,111+ 

Construction 

20,001+ 

20,001+ 

91+1,91+7 

578,360 

Street  Planting 

5*+9,121 

585,156 

519,632 

557,110 

1.01+  cent  Matching  Funds     22l+,972   ^  ?,l83  69,200 

Total  $38,1+98,081    $1+2,221,637    $36,010,985        $38,381+,*+ 17 

Expenditures  for  capital  improvements  may  not  necessarily  match  allowances 
for  any  given  year  since  allowances  may  be  forwarded  from  year  to  year 
until  the  project  is  completed.    ^Includes  Microfilm  Building  Record  Fund 
Allowance  of  $99,050.    ** Includes  Microfilm  Building  Record  Fund  Expend, 
of  $122,1+01+. 
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APPENDIX  I 
BUREAU  CP  EIIGniKSRING  OJRRENT 
oIiCT.yj"::T:-  ALL  ~CC ;7il77  CT  WORK 

"awaI  ljld  orI'iit: :"  7 Ta  y" 

•JULY  1,   1974  TO  JUNE  /30,_  1975 


able  _Ty]2_e  of  Con s t ruct Ion 

A        MAJOR  THOROUGHFARES 


A-l  Street  Construction 
A-2  Charm.  &  Traffic  Sig. 

B        SECONDARY  ROADS 


B-l  Reconstruction 
B-2  Resurfacing 

C         STREET  IMPROVEMENT 


C-l  Assessments 
C-2  Private  Development 

D        ENVIRONMENTAL  WASTE  CONTROL 

D-l  Pipe  Sewers 

D-2  Monolithic  Sev/ers 

D-3  Water  Pollution  Control 

D-4  Pump  Stations 

E        STREET  BEAUTIF I CATION 


F        RECREATION  &  PARK 

G  MISCELLANEOUS 

G-1  Bldg.  &  Structures 
G-2  Parking  Facilities 
G-3  Slides 

G-4  Auxiliary  Water  Supply 
TOTAL 
H  APPOINTMENTS 


Value  of 
Contracts 
Awarded  _ 

Amount 
Earned 
FY  1974-75 

3 

12 

$  1,118,833. 
665,468. 

H3    5  ; 

, 685 , 926 . 
330,445. 

23 
1 

-<-  >      (  ,  0  1 f  i  • 

178,222. 

95-1,736. 
277,825. 

3 
0 

106,420. 
0. 

85,447. 
334,000. 

15 
1 

7 
1 

3,258,804. 
1,296,719. 
664,618. 
87,470. 

1 
1 

557,370. 
,965,600. 
,629,907. 

169,597. 

14 

4,117,781. 

1. 

,636,656 . 

27 

1,430,234. 

1. 

,016,267. 

12 
0 
L 

9 

581,531. 

0. 

143,576. 
3,057,068. 

1 

471,973. 
44,723. 
137,296. 
,553,672. 

132    $18,364,321.  $16,514,445 


65    $     807,247.  $  1,063,256. 


APPENDIX  I 

COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR  AWARDED    DATE  OR  %    AMOUNT  EARNED 

A-l  Str e e t  Construction 

A- I  Army  St  Circle  -  Contract  3 

Engstrum  &  Nourse  4-14-71    8-21-74       2,914,626.  18,626 

Market  St  -  5th  to  7th 
Contract  1 

McGuire  &  Hester  12-  1-71        95#           1,734,227-  121,805 

Market  St  -  Front  to  5th 
Contract  2 

McGuire  &  Hester  4-26-72        98£           2,293,403.  324,800 

Geary  Blvd  Underpass  at  Masonic 

Dan  Caputo  Co.     *  5-31-72    1-  2-75        2,440,960.  801,260 

Market  St  -'Brick  Purchase 

Higgins  Brick  Co.  4-23-71       84fj              596,800.  170,113 

Market  St  -  Grate  Purchase 

Olympic  Foundry  5-  1-72       88£              352,985.  67,316 

Market  St  -  Traffic  Signal  Equip. 

C.  E.  Toland  5-  1-72       IJjo             724,296.  104,962 

Market  St  -  Light  Purchase 

Abbett  Elect.  Corp .  5-10-72       59^           1,383,244.  393,538 

2-  2-73       99f^             516,910.  68,600 

San  Jose  Ave  Bridge  a  Chann. 
Brooks  to  Rosseau 

Homer  J.  Olsen  4-20-73    8-10-74           501,020.  16,020. 

Webster  St  -  Bush  to  Geary 

Westate  Const.  Co.  8-  8-73    8-16-74          226,128  15,448 

Market  St  -  8th  to  McCoppin 
Contract  3 

Westate  Engineering  Co.  9-  7-?3       88?£          3,048,6?6.  1,596,400 

Market  St  -  Grant  to  Stockton 
Contract  4 

Homer  J.  Clsen  11-9-73        99f»               254,642.  38,400 

Market  St  -  Fremont  to  First 
Contract  2B 

Homer  J.  Olsen  12-21-73        95#               148,479-  74,600 

Judah  St  -  4th  Ave  to  20th  Ave 
Track  Reconstruction 

Homer  J.  Clsen  5-_8-74        90fS            1>8_59,667.  l,63l,800 

Jackson  St  -  Grant  to  Kearny 
Pavement  Reconstruction 

Annuzzi  Concrete  Service  12-  4-74    2-21-75             33,338.  33,338 

Fairfax  Ave  -  Newhall  to  Keith 

E.  Mitchell  2-26-75       39%              397,456.  153,900 

Evans  Ave  -  3rd  to  Jennings 

Street  Widening  5-14-75          Of=               688,039-  0 


A-l  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75     1,118,833.  5,685,926 


APPENDIX  I 


DESCRIPTION  AND  CONTRACTOR  AWARDED     DATE  OR  j 

A-2       A-2  Channelization  &  Traffic  Signals 

Various  Locations  -  Traffic 
Signals  -  Contract  9 

Abbett  Electric  Corp  7-18-73  7-26-74 


Various  Locations  -  Traffic 
Signals  -  Contract  30 
R.  Flatland  Co 

Various  Safety  Problems  - 
Traffic  Sig.  Contract  2A 
L.  K.   Comstock  Inc. 

Lincoln  Way  -  Kezar  Drive 
Traffic  Signals 
Abbett  Electric  Corp 

Test  Welds  on  Market  St 
Traffic  Signal  Equipment 
Testing  Engineers 

Northern  Waterfront 
Lighting  &  Signals 
R.  Flatland 


Traffic  Signals 
4th  &  Towns end 
Steiny 

Various  Locations 

Traffic  Signals  -  Contract  3 

Amelco 

SFFD  Traffic  Signal 
Pre-empt  Controls 
Abbett" Electric  Corp 

Various  Traffic  Signals 
Contract  3  -  R.  Flatland  Co 

Precita  Ave  at  Folsom 
Traffic  Signals 
Abbett  Electric  Corp 

Signals  -  Various  Locations 

Contract  4 

R.  Flatland  Co 

Portola  Drive  Signals 
Various  Locations 
Abbett  Electric  Corp 

Traffic  Signals  -  Contract  32 
Various  Locations 
Abbett  Electric  Corp 

Traffic  Signals  -  Contract  2 
Various  Locations 
R.  Flatland 


10-17-73  6-18-74 


12-5-  73  12-18-74 


3-20-74  12-  2-74 


10-18-74  3-29-75 


10-30-74 
12-  4-74 

12-27-74 

1-  29-75 

2-  14-75 

3-  26-75 

3-  28-75 

4-  2-75 
4-18-75 
4-18-75 


50« 
97% 

69% 


48^ 


58,572. 

106,117. 

150,477. 

36^984^ 

14,995. 

79,528. 
59,855- 

26,126. 

73,606. 

31,966. 
150,970. 

20,521. 


6-  6-75  ofr 
A-2  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75 


53,821. 


85,412. 
665,468. 


372. 

817. 

89,177. 

36,984. 

14,995- 

39, 700. 
58,100. 

17,900. 

12,500. 

0. 

35,300. 


330,445. 


DESCRIPTION  AND  CONTRACTOR   

B  - 1  B-l  Reconstruction 

Various  -  Sidewalk  Narrowing 
Cable  Car  Routes 

Abbett  Electric  Corp  2-  2-73    3-16-75  98,566.  28,866. 

Harney  Way  Widening 
Sign  Structures 

R.  Elatland  Co  2-15-74    7-19-74  55,377.  3>277. 

Griffith  St  &  Cakdale 
Pavement  &  Sewer 

E.  Mitchell  Inc.  2-27-74  10-18-74  64,746.  30,046. 

Washington  St  -  Montgomery  to 
Sanscme  -  Street  Widening 

0.  C.  Jones  2-27-74        99$  100. 26l.  40,700. 

Redev.  Area  D-l  -  Yerba  Buena 

Ventorini  Corp.  5-17-74  12-13-74  66,93^.         66, 93^. 

Keith  St  -  Fairfax  to  Evans 

Mitchell  Inc.  3-27-74    2-  3-75  92,041.  48,24l. 


3-29-74    ^-25-74  25,622.  3,^22. 

5_24-7'4    9-?6-v4  ■         21,595.  21,595. 

6-26-74  12-11-74  99,798.  99,798. 

6-21-74  10-  7-74  40, 861.  40, 861. 


ch  to  Syxbee 


Bronte,  Putnam  &  Bradford 
Pavement  and  Sewer 

Annuzzi  Concrete  7-  3-74  11-  Q-7h  l4o,538.  146,538. 


Mcintosh'  7-19-74  6-30-75             31,821.  31,821. 

Redevelopment  -  Area  A -2 
Curb  reconstruction 

Bux-eau  of  Street  Repair  7-31-74  10-24-74              9,35^.  9,354. 

Steiner  St  -  Union  to  Green 
Reconstruction 

California  Paving  Co  8-7-74  12-18-74             30,791-  30,791. 

Castro  St  -  Pavement  Recon 
&  Sewer  Replacement 

Annuzzi  Concrete  9-4-74  1-11-75             80,247-  80,247. 

Redev.  Area  A -2  -  Curb 
Reconstruction  (Freedom  West  2) 

Merlo  9-11-74  11-15-74            14,286.  14,286. 


APPENDIX  I 

COMPLETION  CONTRACT 
DESCRIPTION  AND  CONTRACTOR  AWARDED     DATE  OR  AMOUNT 

Sacramento  St  -  Pavement  Recon 

C.  C.  Jones  1-29-75      5-  9-75  51,460 


l,46o 


Sanchez  St  -  20th  to  21st  & 
Liberty  St  -  Church  to  Rayburn 

Annuzzi  Concrete  2-21-75         79^  227,092.  179,400 

Henry  St,  Castro  to  Noe 
pavement  &  Sewer 

Rosas  3-26-75  31$  54,898.  17,200 

Buchanan  St  -  Grove  to  Hayes 
Pavement,  Sewer,  Street  Lights 

Rosas  4-  2-75  15$  46,770.  6,900 

Redevelopment  Area  A -2 
Curb  Reconstruction 

Annuzzi  Concrete  4-11-75  0$  10,540.  0 

Sidewalk  Ramps  for  Handicapped 
Contract  1 

Annuzzi  4-30-75  Ofo  26,650.  0 

Anderson  St  -  Crescent  &  Jarboe 
Pavement  Reconstruction 

California  4-30-75  0%  53,800.  0 

Twenty  Seventh  St  -  Noe  to 
Sanchez  -  Pavement  Reconstruction 

|ewrie'-  5-14-75  Ofo  42,775-  0 

Clay  St  -  Kearny  to  Montgomery 
Pavement  Reconstruction 

Rosas  5-28-75  Ofo    '  44,692.  0 

Galvez  Ave  -  Sidewalk  Narrowing 
&  Related  Work 

E.  Mitchell  6-  6-75  0$  417,753.  0 

Norfolk  St  -  &  12th  St 
Pavement  and  Sewer 

Annuzzi  6-18-75  0$  120,295.  0 

France  &  Italy  Avenues 
Pavement  Reconstruction 

0.  C.  Jones  6-18-75  Of  33,990.  0 

Divisade.ro  St  -  Pacific  to 
Washington  -  Pavement  &  Sewer 

Annuzzi  Concrete  6-18-75  0$  82,310.  0 

Twenty  Second  St 
Pavement  Reconstruction 

Annuzzi  Concrete  6-18-75         Ofo  23,490.  0 

Fifteenth  St  -  San  Bruno  to 
Vermont  -  Pavement 

Lowrie  Paving  6-18-75         Of  18,152.  0 

Sidewalk  Ramps  for  Handicapped 
Contract  2 

Valentine  6-27-75         Of  36,910.  0 

6-27-75       ofo  52,963.  0 

B-l  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75     1,657,577.  951,736 


DESCRIPTION  AND  CONTRACTOR 

B " 2        3-2  Resurfacing 

Harney  Way  #4  -  Jamestown  to 

Bayshore 

Lowrie  Paving 

Valencia  &  other  Streets 

Resurfacing 

Kubit 


\PPENDIX  I 
AWARDED  D/ 


:omi 


5-17-74  11-27-74 


3-26-75  85^ 


126,725.. 


178,222. 


3-2  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75  173,222. 


126,725. 


151,100. 
277,825. 


C-l 


CONTRACTOR 


CONTRACT 

AWARDED      COMPLETED  AMOUNT 


as  to  Paul  Pacific  Pave  ^-26-7^ 

cec5onia  to 


9W 

31-73  7-19-74 


? on tana 


3-74  11-27-74 


outh  of  22nd  St  Pacific  Pave  11-22-74 
son  to  Gillraan    Cole  4-  2-75 

1)  DURING  FISCAL  YEAR  74-75 
CRK  COMPLETED  DURING  FISCAL  YEAR  74-75 


3o^ 
530 


75,000. 

26,030. 
52,000. 
28,390. 
106,420. 

85,447. 


C-2 


Vista  Francisco 
Lake  Merced  Hill 
Princeton,  Amers 

TCT/.L  VALUE  OF  Wi 


Sutro  Dev.  5-12-67  9% 

Sutro  Dev.  3-13-68  955S 
Sunset  Grad.     10-  6-71    12-  "'-7 


4,000. 
5,800. 
86,100. 


G.3.I. 

Western  Sub. 


2-  2-73  4-25-75  148,000. 
_6-  6-73     9-30-74  100,000. 

0. 

334,000. 


3CAL  YEAR  74-75 


dsscriftzc  : :_  a: id  contractor 

D-l  D-l  Pipe  Sewers 


Diamond  St  -  23rd  to  24th 
Bepco  xnc . 


6-15-73      7-24-74  97,146.  16,246. 

1-16-74      6-11-74  94,279.  14,479. 
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DESCRIPTION  AND  CONTRACTOR 


Capp  St  -  24th  to  25th 
Bepco  Inc . 

Sacramento  at  Montgomery 

Emergency 

Kennelly  &  Regan 

Geary  31vd  -  Masonic  to  Lyon 
Emergency 

Dalton  Construction  Co 

Guerrero  St 
Emergency  Sewer  Work 
Dale  Williams 

Mission  St  -  St.  Mary's  Ave  to 
Alernany  -  Viaduct  Sewer 
Shaw 

Diamond  St  -  26th  to  Clipper 
Sewer  Replacement 
Bepco  Inc. 

Twenty  Fourth  St  -  Michigan 
to  Georgia  -  Sewer 
McGuire  &  Hester 


AWARDED 
3-29-74 
5-24-74 


COMPLETION 
DATE  OR  fo 


9-  6-74 
9-11-74 


-26-74  9-10-74 


7_26-74  9-17-74 


-31-74  9-27-74 


10-16-74      2-  5-75 


Market  St  -  Spear 
Sewer  &  AWSS  Work 
Dale  Williams 


Steuart  Sts 


86£ 


33$ 


Sanchez  St  -  Emergency 
Sewer  &  Pavement 

Covey 

Lombard  St  -  Montgomery  to 
Sansome  -  Sewer 
Soil  Engineering 

Jackson  St  at  Cooper  Alley 
Repair  Sewer 
Annuzzi  Concrete 

26th  St  -  Douglass  to  Diamond 
Emergency  Sewer  Work 
Jardin 

Felton  &  Goettingen  Street 
Sewer  Enlargement 
McGuire  &  Hester 

Day  St  -  Noe  to  Sanchez 
Emergency  Sewer  Work 
Soil  Engineering 

NPCTP  Contract  1 
Force  Main  in  Indiana  Street 
Homer  J.  Olsen  4-  9-75 

Courtland  Avenue 
Sewer  and  Resurfacing 

McGuire  &  Hester  6-27-75 
D-l  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75 


1-15-75  3-26-75 

1-  22-75  3-19-75 

2-  7-75  3-24-75 

3-  12-75  4-25-75 

3-  14-75  q# 

4-  4-75  4-30-75 


Qffo 


CONTRACT 
AMOUNT 


95,964 
40.,  080 

13,780 

18, 808 

54,784 

61,338 

21,578 

37,  77  3 

279,190 
25,352 
25,783 
382 
31,688 

236,658 

43,108 

2,117,291 

291,291 
3,253,804 


66,964. 
4o,o8o. 

13,780. 

18,808. 

54,784. 

61,338. 

21,578. 

32,200. 

90,800. 

25,352. 

25,783. 

382. 

31,688. 


43,108. 
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COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR  AWARDED     DATE  OR  °/j    AMOUNT  _  EARNED 

D -2        D-2  Monolithic  Sewers 

Hyde  Street 

Outfall  Consolidation 

Horner  J.  Clsen  £-12-74  96^         1*644,811.  1,579,900. 

Arthur  Avenue  -  Sewer 
Extension  -  Contract  I 

Homer  J.  Glren  12-27-74  30Jy  1,296,719-  385,700. 

D-2  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75     1,296,719.  1,965,600. 


D  - 3       D-3  Wat er_  Pollution  Control  Plants 

Ilydrologic  &  Hydraulic  Data 
Recording  System 

L.  F.  E.  Corp.                                   8-14-70  8l^             364,868.  0. 

8-18-72  12-5-74           100,709.  15,502. 

-  6  £;  10 

3-  23-73  97^            563,770.  52,484. 

SEWPCP  Gas  Recirculation 
Group  #  1 

Monterey  Mechanical                        3-28-73  3-12-75      1,635,875.  133,875. 

4-  13-73  12-  7-73         116,824.  12,924. 

SEWFCP  Sludge  Filtration  #2 

Monterey  Mechanical                        3-22-73  4-  it -75      1,476,254.  681,854. 

SEV.TCP  Chemical  Feed. 

E.  Mitchell  Co.                                 o-  1-73  5-20-74           30,422.  3,782. 

NPNPCP  Outfall  Diffuserr. 

Kaviside-Hastings                            1-  4-74  74£             569,860.  375,900. 


RSV.TCP  Seal  Digestor  Roof 

Universal  Painting  1-18-74     8-30-74          11,586.  6,186. 

SENPCP  Sludge  Filtration  Hoppers 

Dalzell  Corp.  ibl2^74          86£         _  33l,400.  326,600. 

SEV.TCP  Sedimentation  Tank 
Imp  ro vement  c 

AF3  Construction  11-29-74           1%             237,989.  2,000. 

Hydrologic  Data  Acquisition 

E.  Mitchell  Co.  3-26-75          12^5             158,569.  18,800. 

4-16-75  Op  40,000.  0. 

RSNPCP  Influent  Distribution 
Channel  Modifications 

Walters  5-  9-75           0$               13,333-  0. 

RSNPCP  Headworks  Painting 

Orrell  5-23-75            o?S               23,127.  0. 
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DESCRIPTION  AND  CONTRACTOR  AWA] 

SEWPCP  Spur  Track  & 
Chlorination  Improvements 

Monterey  Mechanical  6-  6-75  Ofi  92,800.  0. 

NPWPCP  Chlorination  & 
Dechlorination  -  Contract  2 

McCrary  6-  6-75  0$  98,800.  0. 

D-3  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75        664,618.  1,629,907. 

D-4         D-^  Pumping  Stations 

County  Jail  No  2  &  4 
Pump  Station  &  Force  Main 

Dalton  Construction  Co  11-21-73      1-  2-75         473,388.  72,788. 

Baker  Street  Outfall 
Replace  Slate  Deck 

E.  J.  Finnerty  3-20-74      9-  9-74    9,339-  9,339. 


Mariposa  Street  Pump  Station 
Force  Main  Relining 

Dalton  Construction  Co  10-30-75      1-22-75  87,47: 

D-4  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75  87,47- 


S  -  Street  •':;•?. at :  fication 

Market  Street  -  Steuart  to  7th 
Sidewalk  Trees 

L.  K.  Corns tock  6-27-73  99^  445,436.  119, 800. 
Mission  Area  -  Street  Lights 

Abbett  Corporation  11-28-73      8-19-74           63,942.  17,542. 

Various  -  Western  Addition 
Underground  Service  Connections 

Custom  Electricity  3-20-74      7-25-74             2,015.  2,015. 

Powell  &  Stockton  -  California  to 
Broadway  -  Street  Lights 

Abbett  Electric  Corp.  2-  6-74      .   92^        '       4l,970.          35 3 100. 

Telegraph  Hill  Blvd 
Embankment  Restoration 

Tamal  Construction  Co  5-17-74    10-  2-74           46,523.  46,523. 


Mission  St  -  BARTD  Station 
Remove  Palm  Trees 
¥i  liter  son 


Mid town  Terrace  Street  Lights 

Stage  1 

R.  Flatland  7-26-74     3-26-75  77,374.  T7,374. 

Hunters  Point  Redevelopment  Area 
Street  Landscape  -  Contract  1 

Ins.  Co.  of  North  America  9-  4-74         ?S7c,j  26,892.  23,500. 

Sunset  Blvd. 
Reconstruct  Irrigation 

Shooter  9-  4-74         98$  69,749.  68,500. 


APPENDIX  I 

COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  OR  #    AMOUNT  EARNED 

9-20-7^  43^          1,192,226.  509,500. 

Laurel  Heights  -  Street  Lighting 

Abbett  Electric  Corp.                   11-27-74  4lf5              98,335.  40,400. 

Grant  Avenue  -  Root  Prune  Trees 

Melton                                               12-27-74  3-21-75             3,l60.  3,l60. 

Benches  at  Bus  Stops 
Contract  1A 

Merlo                                           12-27-74  3-17-75            5,520.  5,520. 

Relocate  Path  of  Gold  Castings 

Sheedy                                            1-24-75  3-21-75            4,224.  4,224. 

Market  Street  -  UN  Plaza  Phaze  I 

Homer  3 .  Clsen                                  1-29-75  26$          2,464,637-  652,500. 

Haight  St  Improvement  at 
Stanyan  Street 

Huizar                                             3-14-75  Of:               9,637.  0. 

Castle  Manor  Area  -  Street  Lights 

R.  Flatland                                        3-14-75  65^               39,890.  26,000. 

Underground  Service  Connection 
Contract  3 

Mahoney                                             4.30-75  Of'                1,350.  0. 

Benches  at  Bus  Stops  -  Contract  2 

Tamal  Construction  Co                     6-18-75  Op              23,506.  0. 

Parkmerced  Area  -  Street  Lights 

Mahoney                                               6-27-75  0$             101,231.  0. 

E  -  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75     4,117,781.  1,636,656. 


Hunters  Foint  Area  -  Ridge  Point 
Plaza  Landscaping 

DeNarde  Construction  Co  10-10-73      8-23-74         179,742.  45,742. 

Bayview  Playground  Irrigation 
System 

Tamal  Construction  Co  1-  4-74      7-  9-74  66,364.  10,664. 

Marina  Small  Craft  Harbor 
Waste  Discharge  Pumping 

Duncanson-Harleson  3-  1-74    10-30-74  69,767.  27,267. 

Funston  Playground 
Rehabilitate  Light  System 

Braver  Electric  6-19-74    11-15-74   69,591.  69, 591. 

Marina  Small  Craft  Harbor 
Steel  Strios  on  Wood  Piles 

Valentine  *  7-  3-74    10-  4-74  16,400.  16,400. 

Various  Locations  -  Protective 
Lighting  -  Contract  1  -  Rec-Park 

R.  Flatland  7-19-74         95f«  104,730.  100,300. 
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COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  OR  °/o    AMOUNT  EARNED 

Zoo  -  Log  barrier  at  Hippo  Exhibit 

Barreca                                             7-19-74  11-7-74              7,489.  7,489. 

Hunters  Point  Redevelopment 
Tot  Lots  for  Site  3 

Tamal  Construction  Co                      8-  9-74  2-21-75          134,023.  134,023. 

Golden  Gate  Park  Panhandle 
Rehabilitate  Irrigation  System 

Munkdale                                         8-16-74  4-11-75           62,940.  62,940. 

8-  23-74  3-  7-75           10,537  10,537 

S.F.   Zoo  -  Rehab  Water  Piping 
for  Parrots  &  Apes 

DiGiorgio  &  Sons                              8-23-74  11-29-74             8,554.  8,554. 

Mission  Playground 
Rehab.  Floodlights 

Mahoney                                             9-18-74  1-17-75           23,169.  23,169. 

9-  20-74  12-11-74           42,231.  42,231. 
Jackson  Playground  -  Floodlights 

Mahoney                                             9-27-74  66%             142,197.  94,500. 

Candlestick  Park  -  Parking  Lot 
Resurface 

Lowrie  Paving  Co                               9-27-74  3-  4-75        ■   72,060.  72,060. 

Marina  Small  Craft  Harbor 
Landscape  Pave  &  Irrigation 

Munkdale                                        11-15-74  96$            106,849.  103,300. 

Three  Children's  Play  Area 
Improvements 

Tamal  Construction  Co                     12-20-74  99c/a               88,530.  88,300. 

Lake  Merced  Recreational 
Development  Near  Brotherhood  Way 

Valley  Crest  2-28-75  59/*  39,328.  23,000. 
Crocker-Amazon  Playground  Lights 

Steiny                                             3-14-75  20#              65,713.  13,000. 

Webster  St  -  Bush  to  O'Farrell 
Median  Landscape 

Land  Co.                                              3-28-75  9Q%               20,702.  20,200. 

Marina  Small  Craft  Harbor 
Seawall  Reconstruction 

California  Engineering                    4-16-75  94$               42,285.  39,800. 

Zoo  Pump  Station  "A" 
Replace  Sewage  Pumps 

McCrary  4.18-75  Qff0  48,000.  0. 
Visitacion  Valley  Play  Area  Rehab 

Tamal  Construction  Co                     5-  2-75  6%              49,l6o.  3,200. 

Bay view  Playground 
Chain  Link  Fence 

Alcorn                                           5-16-75  0%               1,875.  0. 
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DESCRIPTION  AND  CONTRACTOR 

Sansome  St  -  Green  to  Filbert 
Rocfcfall  Barrier 

Valentine                                        11-  6-74      3-  8-75  42,485.  42,485. 

G-3  TOTAL  AWARDED  &  EARNED  DURING  FISCAL  YEAR  74-75  143,576.  137,296. 

G-4         G-4  Auxiliary  Water  Supply 

V 

5-  1-74  12-20-74        133,455.  133,455 

Fire  Protection  Pump  Station 
No.  1  -  Convert  to  Diesel 

S  &  C  Corp.                                        l-Uz7^.  32^         _  179,147.  720,100 

Fire  Department 
Storage  Shed  at  Pipe  Yard 

J.  Huizar  &  Sons  8-  9-74      1-24-75  28,528.  28,528 


to  4th  Sts 


Castings 


Hydrants 


Gate  Valves 


3-14-75  61?.-:  85,146.  51,800 

6-  6-75  0f5  lv3,035.  0 

7-  10-74  85^  229,000.  193,751 
3-17-75  0$  217,151.  0 

11-20-74  8?£  128,244.  111,900 

3-12-74  20>i  1,575,364.  312,409 

9-20-74  56^  3,100.  1,729 


AoTDomtnent 


10-23-68  67#  100,000.  23,493. 

1-30-70  87^  4,000.  0. 

1-29-70  98^  218,925.  39,484. 

4-  8-70  6-  5-75  332.  0. 
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COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  OR  %  AMOUNT  EARNED 

Baker  Street  Outfall 

Engineering  Science  3-27-70  5-24-71  14,844.  1,434. 
Market  Street  Trees 

Valley  Crest                                    5-29-70  93$  343,932.  34,246. 

11-25-70  4-30-71  2,200. 

3-12-71  84^  1,000. 

Architect  &  Engineering  Service 

Royston  -  H  &  3                                 3-24-71  86$  49,500. 

5-19-71  10-31-71  1,028.  • 

8-19-70  11-30-70  550. 

Test  Soils 

Soil  &  Plant  Lab                               2-16-72  0^  1,000. 

2-l6-72  8-31-72  3,30Q. 

5-  3-72  10-16-74  160.  160. 
Market  St  -  Inspection 

Ciampi  &  Warnecke                             6-26-72  76$  165,000.  37,666. 

7-12-72  4,500. 

7-  14-72  45$  61,552.         16, t 

8-  25-72  10-19-74  1,943. 

Upper  Market  Reconstruct 

Whisler  &  Patri                              10-11-72  30^  71,000.  12,; 
Pilot  Plant  Studies 

CH2M-HHI                                          10-25-72  1-16-75  1,182,272.  267,303. 

11-22-72  6-29-73  2,095. 
Cross  town  Transport  System 

Dames  &  Moore  '  12-  4-72  12-19-74  16,473.  ■  5,9l8. 
Marine  Biota 

Brown  &  Caldwell                               2-  9-73  6r(%  30.1,500.  202,000. 

5-30-73  36%  5,000. 
Wet  Weather  Evaluation 

Eng  Science                                     6-  8-73  12-31-74  150,315.  24,454. 

7-11-73  76#  4,500.  1,372. 


DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  CR  #     AMOUNT  EARNED 
Hydrologic  Data  -  Maint 

Wismer  &  Becker                              8-  3-73  9-19-74  33,646.  4, 569. 

8-  8-73  17#  4,500.    "  750. 

8-  8-73  18$  4,500.  0. 

Ocean  Toxicity 

McGauhey                                         8-  8-73  0$  4,500.  0. 

8-  8-73  Ofj  5,000.  0. 

8-15-73  7-29-74  1,221.  1,221. 

11-  2-73  10-  8-74  58,869.  9,572. 

2-  5-73  7-16-74  960.  735. 

Waste  Water  -  Manage 

Rudavsky                                           12-  7-73  11-22-74  1,000.  1,000. 

Log  Cabin  -  Ground  Env. 

Dames  &  Moore                                 1-11-74  12-18-74  5,000.  1,472. 

1-30-74  9-  5-74  4,530.  4,530. 

3-  15-74  7-15-74  269.  269. 

Hydraulic  Model 

U  of  Cal                                        3-27-74  2-18-75  4,800.  4,800. 

4-  3-74  20#  4,953.  984. 

4-  5-74  71$  20,000.  14,263. 

Cross town  Transport  -  Soils 

woodward  &  Lun                                 4-17-74  75$  5,000.  0. 

4-  24-74  11-12-74  4,945.  4,945. 

5-  1-74  8-15-74  370.  220. 
5-22-74  93$  4,000.  3,740. 

3-15-74  7-22-74  1,664.  1,664. 

Inspect  Welding 

Testing  Engineers                            5-17-74  9-12-74  4,918.  4,9l8. 

5-  3-74  89^  150,000.  133,653. 
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COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  OR  $     AMOUNT  EARNED 

RSWPCP  -  Chemical  Feed 

E.  Mitchell  Co  3-22-7^  12-18-74  22,406.  2,606. 
RSWPCP  -  Digester  Gas  Pipe 

E.  Mitchell  Co                                6-  7-74  30$  25,000.  7,429. 

5-29-74  4-10-75   ^S.1^'  19,914. 

Television  Sewer  Investigation 

Aernout                                         7-  3-74  11-21-74  9,999.  9,999. 

7-12-74  2-10-75  4,900.  4,900. 
Pump  Sed.  Tank 

J  M  Squared                                        7-17-74  63$  1,300.  822. 

7-  17-74  1-22-75  930.  930. 
Ocean  Ave  -  Pedestrian  Crossing 

Dames  &  Moore  7-31-74  1-  6-75  3,403.  3,403. 
Crane  Inspection 

Bay  Area  Crane-Hoist  8-  9-74  1-30-75  380.  380. 
NPCPS  -  Plans  &  Spec 

Systems  Control                             8-  9-74  4-30-75  19,997.  19,997- 

8-  7-74  11-  6-74  4io.  410. 
Inspect  Shop  Welds 

Testing  Engineers  8-28-74  62$  4,000.  2,464. 
Inspect  Field  Welds 

Testing  Engineers  8-28-74  54$  4,000.  2,l68. 
Hydraulic  Model 

U  of  California                                 9-  4-74  1-21-75  2,500.  2,500. 

-25-74  11-7-74  130.  130. 
Maintain  SFHHDAR 

Honeywell                                        10-11-74  31$  45,000.  16,521. 

10-  18-74  4-25-75  600.  600. 
Flans  &  Specs  -  Galvez  Playfield 

Schadt                                           10-25-74  46$  33,000.        ■  15,325. 

11-  22-74  5-20-75  11,000.  11,000. 
Repair  Hydrologic  Data  System 

Airdraulics  Co.                              11-27-74  58$  4,000.  2,323. 

11-  27-74  50$  4,900.  2,450. 

12-  6-74  1-28-75  1,750.  1,750. 
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COMPLETION  CONTRACT  AMOUNT 

DESCRIPTION  AND  CONTRACTOR              AWARDED  DATE  OR  %    AMOUNT  EARNED 

12-  6-74  570  4,950.  2,8l6. 

12-11-74  00  15,500.  o. 

12-13-74  6-20-75  695.  695. 

12-18-74  1-28-75  3,871.  3,871. 

Evaluate  Construction  Materials 

A.  Hanks                                           12-18-74  51$  2,000.  1,025. 

Revenue  Program  Preparation 

Stone  &  Youngberg    *                       12-20-74  0$  12,500.  0. 

1-  3-75  2-25-75  3,078.  3,078. 

Inspect  Concrete  Pipe  -  Hyde  St 

Hornkohl                                         1-10-75  4-  3-75  94.  94. 

1-22-75  820  5,000.  4,099. 

Design  Criteria  -  NP  &  SEWPCP 

CH2M  -  Kill                                        1-22-75  C#  4,900.  0. 

1-  24-75  50?:.  4,900.  2,450. 

Pump  Tests  -  High  Pressure 
Station  2 

Maineri                                               1-24-75  2-28-75  1,126.  1,126. 

2-  14-75  00  4,500.  0. 

2-  19-75  5-26-75  482.  482. 

Plans  &  Specs  -  GGP  Children's 
Playground 

Painter                                               2-21-75  25$  12,000.  2,96l. 

3-  7-75  330  22,000.  7,335. 

3-  7-75  0$  800.  0. 

Industrial  Waste  Program 

CH2M  -  Hill                                        3-14-75  00  5,000.  0. 

3-14-75  00  1,500.  0. 

3-19-75  6-11-75  4,950.  4,950. 

3-21-75  6-20-75  2,535.  2,535. 
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DESCRIPTION  AND  CONTRACTOR 


AWARDED 


Architectural  Service  -  Rec-Park 
Royston 


Evaluate  Welding 
Testing  Eng. 

Camera  for  TV  Surveillance 
JHK  Video 

Soils  Study  for  North  Shore 

Outfalls 

Dames  &  Moore 


Soils  Study  for  North  Shore 

Outfalls 

Cooper 


Drawings  for  Outfall 

Consolidation 

To will 


3-21-75 

3-  28-75 

4-  4-75 
4-  9-75 
4-16-75 
4-23-75 
4-30-75 

4-  30-75 

5-  9-75 
5-14-75 

5-21-75 

5-  30-75 

6-  4-75 


5-  9-75 

6-  24-75 


373. 

27,800. 
20,000. 

54. 

12,000. 
20,000. 

6oo 


Model  Studies 
Channel  Pump  Station 
U  of  California 

Sewer  Studies 
Water  Resources 


Soil  Study 
Harding 


6-11-75 

6-13-75 
6-13-75 
6-20-75 
6-20-75 
6-20-75 
6-25-75 
6-25-75 


4,300. 

4,800 
20,000. 
72,500. 

4,577. 

5 , 000 . 


APPENDIX  I 


•75        of.;  81,000.  0. 

;  FISCAL  YEAR      $  694,937..  $1,042,23%. 


Station  l-17-73           0#  127,191. 

treet  Station  §r'L>=.~7!L  S"   ^l1!- 

et  Station  7-17-74  8-27-74  3, 817. 

Station  -  Sewers  9-27-74  4-18-75  1,393 

Station 

11  4-16-75          0  106,600. 

AND  EXPENDED  DURING  THIS  FISCAL  YEAR  $  112,310.  | 
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APPENDIX  II 


BUREAU  OF  ARCHITECTURE 
CURRENT  CONTRACT  DATA  SUMMARY 

Showing  All   Contract  Work  Awarded  or  Under  Construction 
July  1 ,   1974  "  June  30,  1975 

I     Contracts  Awarded  During  Fiscal  Year  1974-1975 


Table  Type  of  Construction 

A-l  New  School  Construction 

A"2  Misc.  Alterations  -  Schools 

A"3  Acoustical 

A"4  Roofing  Jobs 

A"5  Resilient  Flooring 

A-6  Int.  &  Ext.  Painting 

A-7  Yard  Paving 

B-l  Fire  Dept.   -  New  Const. 

B-2  Fire  Dept.   -  Alterations 

C-l  S.F.  General  Hospital 

C_2  Laguna  Honda  Hospital 

C-3  Health  Center  Buildings 

D  De  Young  Memorial  Museum 

E  Youth  Guidance  Center 

F  CivicCenter 

G  Hal  1   of  Justice 

H  M i  seel  1 aneous 

Sub  Totals 


Cont  racts 


$22,092, 
32,275, 
2, 
28, 
5, 
30, 
304, 
1  ,616, 
309, 
30,043, 
108, 
72; 
104. 
73! 
269; 
1  20, 
1 ,850. 


513.00 
027.00 
894.00 
878.00 
833.00 
472.00 
247.00 
219.00 
000.00 
569.00 
527.00 
238.00 
398.00 
451 .00 
000.00 
783.00 
009.00 


145 


$89,307,058.00 


$  4,604,579.00 
16,483,756.00 
0 

28, 878.00 
5,833.00 
30,472.00 
206,466.00 
1 ,063,91 5.00 
0 

19,583,319.00 
44, 1 79.00 
72, 238.00 
75, 843 .00 
51 ,638.00 

1  59, 81 8.00 
67,680.00 

738,006.00 

$43, 21 6,620.00 


II     Other  Contracts  Under  Construction  During  Fiscal   Year  1974-1975 


Table    Type  of  Construction 


Cont  racts 

No. 


A_l  New  School  Construction 

A-2  Misc.  Alterations  -  Schools 

A"3  Acoustical  Work 

A"4  Roofing  Jobs 

A_5  Resilient  Flooring 

A-6  Int.  &  Ext.  Painting 

A"7  Yard  Paving 

B-l  Fire  Dept.   -  New  Const. 

B-2  Fire  Dept.   -  Alterations 

C-l  S.F.   General  Hospital 

C-2  Laguna  Honda  Hospital 

C-3  Health  Center  Buildings 

D  De  Young  Memorial  Museum 

E  Youth  Guidance  Center 

F  Civic  Center 

G  Hal  1  of  Justice 

H  M  i  seel  1  aneous 


$  5,353,026.00 
12,724,537.00 
2,894.00 
28,878.00 
5,833.00 
30,472.00 
1 82, 51 5.00 
1 , 61 6, 21 9.00 

309,000 .00 

30,030,400.00 
108,527.00 
72,238.00 
8, 624.00 
0 

99, 105.00 
45,400.00 
780,979.00 


Amount  Expended 
Fiscal   Year  1974-1975 

$  1 ,962, 886.00 
6, 957, kSk.OO 
0 

28,878.00 
5,833.00 
30,472.00 
174,887.00 
1 ,063,91 5.00 
0 

8, 270 .00 
44, 1 79.00 
72,238.00 

4, 599.00 

0 

45,933.00 
6,820.00 
566, 1 1 5.00 


$51 ,398,647.00 


$10,972,489.00 
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Ill     All   Contracts  Awarded  or  Under  Construction  Fiscal   Year  1974-1975 


Awarded  Aggregate 


Tabl  e 

Type  of  Construction 

No. 

Val  ue 

A-l 

New  School  Construction 

5 

$16, 

73  9. 

,  ^+87 

.00 

A-2 

Misc.   Alterations  -  Schools 

46 

19, 

550, 

,  490 

,00 

A-3 

Acoustical  Work 

0 

0 

A-4 

Roofing  Jobs 

0 

0 

A-5 

Res  i 1  i  ent  Fl oo  r  i  ng 

0 

0 

A-6 

Int.   &  Ext.  Painting 

0 

0 

A-7 

Ya rd  Pav i  ng 

2 

1  21  , 

,732 

.00 

B-l 

Fire  Dept.   -  New  Const. 

0 

0 

B-2 

Fire  Dept.   -  Alterations 

0 

0 

c-i 

S.F.   General  Hospital 

2 

1 3 ; 

,169 

.00 

C-2 

Laguna  Honda  Hospital 

0 

0 

C-3 

Heal th  Center  Bu  i 1 di  ngs 

0 

0 

D 

De  Young  Memorial  Museum 

2 

77*+ 

.00 

E 

Youth  Guidance  Center 

2 

73! 

>51 

.00 

F 

Civic  Center 

6 

i  69 

895 

.00 

G 

Hal  1   Of  Justice 

3 

75, 

,  3  83 

.00 

H 

Miscellaneous 

12 

1  , 

069, 

,030 

.00 

Total s 

80 

$37, 

908 

,41  1 

.00 

Amount  Expended 
Fiscal   Year  1974-1975 


$  2,641 ,693.00 
9, 526, 292.00 


19,575,049.00 
0 
0 

71 , 244.00 
51 ,638.00 

1 13,885.00 
60,860.00 

171 , 891 .00 


$43, 21 6.620.00 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor 

A-l     NEW  SCHOOL  CONSTRUCTION 

Hunters  Point  South  School 
Gen.   Const.  (3420-R) 
Strauss  Cons t . Co . , I nc . 

City  Col  lege  of  S.F.    (3533  ) 
Gen.  Const. 
Arntz  Bros. 

John  L.  Roberts  Development 
Center  -  New  Bl dg.  (3539) 
M  &  H  Construction 

C  i  ty  Col  1 ege  of  S.F.  (3604) 
I nterim  Student  Heal th 
Fac  i 1  i  ty 

M  &  H  Construction  Co. 

City  Col  lege  of  S.F.  (3688) 
Social   Science  Classroom 
&  Lab  Bl dg.    (Cloud  Hal  1 
East) 

The  Pacific  Company 


9-14-73 


8-23-74 


Treasure  Island  School 
New  Classrooms  (3584) 
Mapco  JV  3-29-74 

Treasure   Island  School  (3600-R) 
Four  Classroom  Addition 
Mapco  JV  9-25-74 


99% 
85% 


Amount 
Expended 


$2,906,164.   $1,120,196.       Special  Fund 
$1  ,295,014.  $  158,804. 
$     162,478.   $  20,813. 


$      71 ,456.  $  1 7,024 

$6,761,789.  $  745,737. 

$    880,270.  $  608,405. 

$    349,000.  $  221,808. 


S.F. Comm. 
Co  1 1 ege 


S.F. Comm. 
Co  1 1 ege 


S.F. Comm . 
Col  1 ege 

Field  Act 
Proj  ect 

Field  Act 
Proj  ect 
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CURRENT  CONTRACT  DATA  1974"75 


Description  &  Contractor  Awarded 

A-l     NEW  SCHOOL  CONSTRUCTION  (continued) 

Emerson  School  (3690) 
New  Child  Care  Center 
Transwestern  Const.  Co. 


Completed  Contract 
Date  or  %  Amount 


Amount 
Expended 


Daniel  Webster  El  em.  School 
New  Classroom  &  (3585"R) 
Admin.  Bldg. 
Arntz  Bros. 

Mission  Staging  School  (3707) 
Gen.  Construction 
N  i  bbi   Bros . ,    I nc . 

City  Col  1 ege  of  S.F.    (3721 ) 
Downtown  Community  College 
Education  Center 
Dickman  Const.,    Inc.  and 
Dickman  Builders,  Inc.JV 


Total   Aggregate  Value  and  Amount  Expended 


6-  26-74        11-24-74      $      37,644.  $  37,644. 

7-  26-74  73%         $1,644,050.  $1,092,465. 
74  55%         $1,048,648.  $  581,683. 


$6,936,000. 


$22,092,513.  $4,604,579. 


Field  Act 
Proj  ect 


S.F.  Comm. 
Col  1 ege 


Description  &  Contractor 

A-2     MISC.  ALTERATIONS 

Gal  i 1 eo  Hi  gh  School  (3490) 
Reconst .  of  West  Bl dg. 
De  Narde  Const.  Co. 

Gal ileo  High  School  (3548) 
Install,  Clean  etc.  Drapes 
Ki  nel  of  Cal  i  fo  rn  i  a 

Winfield  Scott  School  (3528) 
Recons t ruct  ion 
S.J.   Amoroso  Cons t . Co . I nc . 

Alamo  School  (3503) 
Recons  t  ruct  ion 
S.J.   Amoroso  Cons t . Co . I nc . 

Mission  High  School  (3500) 
Reconstruction  Phase  I 
S.J.  Amoroso  Cons t . Co . I nc . 

Le  Conte  School  (3530) 
Reconst  ruct  ion 
N  i  bbi   Bros . ,    I nc . 


CURRENT  CONTRACT  DATA  1974-75 

Completed  Contract 


8-20-74  $1,576,332.  $  192,532.  Field  Act 

3-14-75  $        4,119.  $  519.  District 

3        9-3-73  $    224,309.  $  25,493.  Field  Act 

3        11-4-74  $2,007,901.  $  800,927.  Field  Act 

99%  $1,805,300.  $  883,866.  Field  Act 

9-14-73        5-17-74  $    497,168.  $  83,927.  Field  Act 


Eugene  McAteer  High  School  (3609) 
Wire  Mesh  Enclosures 
Anchor  Post  Products , I nc . 
of  Cal ifornia  1 1 -21 "73 


17,827.  $ 
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CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

A-2     MISC.   ALTERATIONS  (continued) 

Alvarado  School  (3534-R) 
Recons t  rue  t  i  on 

De  Narde  Const.   Co.  12-21-73 


Board  of  Education     (3661 ) 
Room  209 

Floor  Styles  Commercial 
Co  rpo  rat  i  on 

West  Portal   School  (3627) 
New  4  Classroom  Bldg. 
Mapco  Const.  Corp. 

Aptos  Jr.   High  School  (3628) 
Reconstruction  Phase  II 
De  Narde  Cons  t .   Co . 

Lafayette  School  (3588) 
Recons  t  rue  t  ion 
De  Narde  Const.  Co. 

City  Col  lege  of  S.F.  (3665) 
Relocatable  Bldg.  to 
a  Radiologic  Tech.  Lab. 
Transwestern  Const.  Co. 


Completed  Contract 


Pelton  Jr.   High  School  (3673) 
Ca rpet  i  ng 

Don   Ermann  Associates  5"24"74 


Expended 


$    893,018.   $  298,010. 

$      1,090.  0 

$    187,094.   $  133,990. 


4-24-74        2-25-75        $     643,182.   $    643 , 


$1,091,000.   $  906,923. 


Field  Act 


S.F.  Comm. 
Co  1 1 ege 


,069.  $ 


1 ,069. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

A-2     MISC.  ALTERATIONS  (continued) 

Dudley  Stone  School  (3536) 
Recons  t  rue  t  i  on 
Arntz  Bros . ,   J.W.   &  Sons, 
Inc.   &  *rntz  Contracting 
Company  5"29"74 


Gal  i 1 eo  Hi  gh  School  (3602) 
Reconst.   of  Gym  Bldg. 
Nibbi   Bros.,  Inc. 

Horace  Mann  Jr.  High  School 
Reconst.   Phase  I 
De  Narde  Const.  Co. 


5-29-74 
(3618) 
5-29-74 


Grant  School 
Demol  i  t  io 
Peral ta  & 


(3681 ) 

l 

Son  Excavators 


6-1 2-74 


Unity  Jr.   High  School  (3679) 
Modifications  to  Bldg. 


Nibbi  Bros. 


I  nc. 


6-19-74 


Il-i; 


James  Denman  Jr.  High  School  (3649"R) 
Alterations  to  Gym  Bldg. 
&  Portable  Bleachers 

Transwestern  Const.   Co.  6 - 2 1  - 74 

Abraham  Lincoln  High  School  (3672) 
Replace  Underground  Steam  Pipe 
Broadway  Plumb.   Co  .  , I nc  .  6"26"74 


Cont  ract 
Amount 


Amount 
Expended 


$1,048,694.  $  767,046.  Field  Act 

$    337, 504.  $  292, 281  .  F  i  el d  Act 

$1,365,095.  $1,201,584.  Field  Act 

$      39,870.  $  39,870.  Field  Act 

$        4,437.  $  4,437.  District 

$      26,009  $  26,009.  District 

$      91,322.  $  81,367.  District 


CURRENT  CONTRACT  DATA  1 97^-75 


Description  &  Contractor  Awarded 

A-2     MISC.  ALTERATIONS  (  continued) 

Francisco  Jr.  High  School  (3647) 
Reconstruction  Work 
Nibbi   Bros.,    Inc.  6-26-7*+ 

Woodrow  Wilson  H:gh  School 
Snack  Bar  (3684-R) 
Leon  Carl  en  6"26"74 

John  Adams  CC   Education  Center 
Boys'   Gym  Remodeling  (3615) 
for  Child  Care  Pi  lot 
Program 

Leon  Carl  en  7"1 7"74 

Sherman  School  (3526-R) 
Phase  I   -  Reconstruction 
A  &  P  Construction, Inc.  7"17"74 

J  Eugene  McAteer  High  School  (3683) 
Grandstand  &  Misc.  Work 
S.J.  Amoroso  Const.   Co.  7_17-74 

John  O'Connell   School  of  Technology 
Relocation  of  Shoe  (3678) 
Repa i  r  Shop 


Amount 
Expended 


$     591 ,974.   $     532,024.       Fi  el d  Act 


12-26-74 


22,825.   $  22,825. 


40,340.  $  37,488. 


A  &  P  Construction 

Yerba  Buena  School  (3622) 
New  Relocatable  Bldgs. 
Nibbi   Bros.,  Inc. 


8-9-74 


8,935.   $  168,935. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

A-2    MISC.  ALTERATIONS  (continued) 

Bal boa  Hi  gh  School  (3610) 
Reconst.,   Phase  I 
Arntz  Bros.,   Arntz  Contracting 
Co.,  &  J.W.  &  Sons, Inc.  JV  8-21 "74 

Unity  Jr.  High  School  (3708) 
Const.  New  Exterior  Wall 
Nibbi   Bros.,  Inc. 


Completed  Contract 


Amount 
Expended 


$2,399,679.  $1 ,31 1 ,053. 


8-28-74       10-17-74  $ 


Presidion  Jr.  High  School  (3589) 
Reconst  ruct  i  on 
Beacon  Const.  Co.,   J.W.  & 
Sons,    Inc.,   &  K.   T.   &  Sons, 
Inc.,   A  Joint  Venture  8-28"74 


Commodore  Stockton  Anne; 
Reconst  ruct  ion 
Nibbi   Bros.,  Inc. 


(3603) 


8-28-74 

James  Denman  Jr.   High  School  (3716) 
Shoo  Equipment  Utility 
Connect  ions 

Rudolph  Electric  8"28"74 

J  Eugene  McAteer  High  School  (3699) 
Toilet  Additions  to 
Caf eter  i  a 

S.J.  Amoroso  Cons t . Co . I nc .  9"13"74 


$3,070,790.  $1,666,759. 

$    439,050.  $  387,072. 

$        1  , 800  .  $        1  , 800  . 

$     112,149.  $  93,064. 


S.F.  Comm. 
Col  1 ege 


Field  Act 


$    423,677.   $    347,368.  District 


17,753.  $ 
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CURRENT  CONTRACT  DATA  1  97^+" 7 5 


Description  &  Contractor  Awarded 

A-2     MISC.  ALTERATIONS  (continued) 

Gal  ileo  High  School  (3605) 
Reconstruction  of 
Eas  t  Building 

De  Narde  Const.  Co.  9 -  1  3 ~ 7^+ 

Ci  ty  Col  1 ege  of  S.F.     (371 1  ) 
Relocation  of  Portable 
Building 

The  Pacific  Company  9-20-7*+ 

Horace  Mann  Jr.   High  School  (367*+) 
Reconstruction,    Phase  2 
M  S-  H  Construction  Co.  9"25-7*+ 


Le  Conte  Children's  Centei 
Gen.  Construction 
Transwestern  Const.  Co, 


(3698) 

9-25-7*+ 


Treasure  Island  School  (3710) 
Underground! ng  of  Overhead 
L  i  ne  &  Pol e  L  i  ne  Mods . 
Mapco  JV  9-25-7*+ 

John  Mui  r     (3623  ) 

Reconstruction  Work 

S.   J.   Amoroso  Const.   Co.  10-23-7*+ 

Sheridan  School  (3620) 

New  Portable  Classroom  Bldg. 
Christensen  &  Foster  10-23"7*+ 


Contract  Amount 
Amount  Expended 


$1  ,614,418.  $1  ,  1  15,666. 

$  51  ,575.  $  *+5,338. 

$  *+35,*+*+5.  $  372,305. 

$  139,600.  $  113,923. 

$  40,420.  $  36,01*+. 

$  926,976.  $  619,168. 

$  820,  135.  $  730,7*+l  . 


S.F.  Comm . 
Col  1 ege 


CURRENT  CONTRACT  DATA  1  97*+"  75 


Description  &  Contractor  Awarded 

A-2     MISC.  ALTERATIONS  (continued) 

Guadalupe  School  (3725) 
Fire  Damage  Repair 

Florence  Woodcraft  Co.  1  0  -  23  ~  7*+ 

Raphael   Weill   School  (3619) 
Reconstruction  Work 

DeNarde  Const.  Co.  11-15-7*+ 

Bal  boa  Hi  gh  School  (37*+*+) 
Emergency  Fire  Damage 
Repai  r 

Rudol  ph  El  ectric  1  1  -1  5"7*+ 

Edison  School  (3613) 
Reconstruction  Work 

Nibbi   Bros.,    Inc.  11-15"7*+ 

Hawthorne  School  (3599) 
Reconstruction  Work 

Nibbi   Bros.,    Inc.  12-18-7*+ 

Alamo  School  (3629) 
Landscapi  ng  Wo rk 

Sibbald  Construction  12-l8"7*+ 


Benjamin  Franklin  Jr.  High 
Misc.  Alterations  (3706) 
Florence  Woodcraft  Co. 


12-18-7*+  3-9-75 


Contract  Amount 
Amount  Expended 


$        *+,695.  $  *+,695. 

$1  ,096,0*+l  .  $  621  ,  536. 

$        2,620.  $  2,620. 

$1,079,000.  $  530,556. 

$1,125,577.  $  579,064. 

$       6,791.  $  6,051. 

$        7,384.  $  7,384. 


CURRENT  CONTRACT  DATA  1  97^+" 75 


Description  &  Contractor  Awarded 

A-2     MISC.  ALTERATIONS  (continued) 

West  Portal  School  (3590) 
Reconstruction  Phase  I 
De  Narde  Const.   Co.  1 -8-75 

Board  of  Education  (3705) 
Computer  I nstal 1 .  S/370 
The  Brookman  Co.,  Inc.  7_26"74 

Marshall   School   Annex  (3718) 
New  Shelter 

A  &  P  Const.    Inc.  2~ 1 9~75 

E.   R.   Taylor  School  (3612) 
Reconstruction  Work 

Martinelli   Const.   Co.  4"25"75 

Luther  Burbank  Jr.  High 
School  (3757) 
Fi  re  Damage  Repai  r 

De  Narde  Const.   Co.  5"7"75 

Monroe  School    Phase  1  (3697'A) 
Reconst  ruct  ion 

Cleveland  Wrecking  Co.  5 ~ 2 1  - 7 5 

Mission  High  School  (3774) 
Reconstruction  Phase  II 
Cleveland  Wrecking  Co.  5-30-74 


60% 


Amount 
Ex  pended 


8,349.   $  482,475. 


64,283.   $  64,283. 


$1 ,060,000.   $      98,461 . 


16,735. 


Field  Act 


$  82,600. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

A-2    MISC.  ALTERATIONS  (continued) 

Everett  Jr.   High  School  (3614) 
Reconstruction  Work 

Nibbi   Bros.,    Inc.  5"2W5 

Portola  Jr.   High  School  (3776) 
Reconstruction  Phase  I 
Edward  Company  6-4-75 

Bryant  School  (3778) 

Reconstruction  Work  Phase  I 

Edward  Company  6_4_75 

Fairmount  Elemen.   School  (3768) 
Reconstruction  Phase  I 
A  &  P  Construction   Inc.  6"6-75 

Roosevelt  Jr.  High  School  (3770) 
Construction  Phase  One 
A  &  P  Construction   Inc.  6~6~ 75 

Emerson  School  (3780) 
Reconstruction  Phase  I 
To  i 1 et  Rooms 

Transwestern  Const.    Inc.  6"6-75 

McKinl ey  School     (3781 ) 

Reconstruction  Work  Phase  I 
Site  Serv  i  ces 

Nibbi   Bros.,    Inc.  6"6"75 


$2,879,905. 


6, 185. 


$  115,543. 


8,538. 


Field  Act 
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CURRENT  CONTRACT  DATA  197^-75 


Description  £-  Contractor  Awarded 

A-2     MISC.   ALTERATIONS  (continued) 

Marshall   School  (3786) 

Reconstruction  Work  Phase  I 
Portable  Classroom 
Rel ocat  i on 
H.    E.   Rahlmann  Co. 


Geary  School  (3659"A) 
Reconstruction  Phase  I 
Transwestern  Const.  Inc. 

Parkside  School  (3784) 
Reconstruction  Phase  I 
Herbert  Petersen  &  sons 


6-6-75 


Sunnyside  School 
Reconst  ruct  ior 
Demol  i  t  i  on 
Ferma  Corp. 


(3773) 
Phase  I 


Page- B roder i ck  Children's 
Center  -  New  Stainless 
Steel   Kitchen  Countertop 
Robert  Thoma 

C  i  ty  Col  1 ege  of  S.F.  (3800) 
Nursing/Al 1 i ed  Heal th 
Learning  Center 
Herbert  Petersen  &  Sons 


5-30-75 
(3789) 


6-25-75 


Compl eted 
Date  or  % 


Amo  u  n  t 
Expended 


13, 164. 


4,390. 


S.F.  Comm. 
Col  1 ege 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 
A-2     MISC.  ALTERATIONS  (continued) 

San  Miguel   School    ( 3 777" R) 
Reconstruction  Phase  I 
Edward  Company  7"11"75 

E.   R.   Taylor  School  (3788) 
Bungalow  Conversion 
Chi  1 dren 1 s  Center 

Nibbi   Bros.    Inc.  7"H-75 

Sheridan  School  (3795"R) 
Reconstruction  Phase  II 
Adam  Arras  &  Son   Inc.  7"1  1  "75 

Various  Schools  (3799) 

Sutro,   McCoppin  &  Peabody  Schools 

Reconstruction  Phase  I 

Nibbi   Bros.,    Inc.  7*11-75 

Guadalupe  School  (3779) 
Reconstruction  Phase  I 
Rel ocat  ion  of  Ut  i 1  i  t  i  es 
Transwestern  Const.    Inc.  6 - 6 - 7 5 


Laguna- Go  1  den  Gate  Chi 
Pat  io-Ki  tchen  Al ter 
Ernie  Lowe 


dren's  Center 
(3732) 


Amount 
Expended 


5,600. 

93,835. 
86,632. 

13,513. 


Field  Act 


Total   Aggregate  Value  and  Amount  Expended 


$32,275,027.  $16,483,756. 


II-3 


CURRENT  CONTRACT  DATA  1974-75 


Completed    Contract  Amount 
Description  &  Contractor  Awarded        Date  or  %      Amount  Expended  Fund 

A-3     ACOUSTICAL  WORK 

Gough-Page  Children's  Center 
Acoustical  Work  (3787) 
&  Related  Work 

The  Sono-Ceil   Co.  6-25"75  0  $        2,894.  0 


Total   Aggregate  Value  and  Amount  Expended  $        2,894.  0 


CURRENT  CONTRACT  DATA  1 97^-75 

Completed     Contract  Amount 
Description  &  Contractor  Awarded        Date  or  %      Amount  Expended  Fund 

A-4     ROOFING  JOBS 

LeConte  School      (3671 ) 
New  Roofing 

Bender  Roofing,    Inc.  6-26-74        7"29"74        $      28,878.   $      28,878.  District 


Total   Aggregate  Value  and  Amount  Expended  $       28,878.   $  28,878. 


II-9 


Child  Care 
Center 


Description  &  Contractor  Awarded 

A-5     RESILI ENT  FLOORING 

Edison  Children's  Center  (3667) 
Carpet  Removal    -  New 
Res  i 1  i  en t  F 1 oo  r  i  ng 

James  A  Smith  Co.  6- 26- 7^+ 


CURRENT  CONTRACT  DATA  1974-75 

Completed  Contract 


Amount 
Expended 


5,833.  $ 


Total   Aggregate  Value  and  Amount  Expended 


5,833.  $ 


5,833. 


Description  &  Contractor 

A-6  PAINTING 

Page_Broderick  Children' 
Center  (3664) 
Misc.  Alterations 
Exterior  Painting 
H.   E.   Rahlmann  Co. 


CURRENT  CONTRACT  DATA  1974-75 


Amount 
Expended 


-21-7^      $      30,472.   $  30,472. 


Total   Aggregate  Value  and  Amount  Expended 


$      30,472.   $  30,472. 
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Description  &  Contractor  Awarded 

A-7     YARD  PAVING 

Various  Schools  (3686) 

Resurfacing  Yard  Paving  & 

Painting  Game  Lines 

Malott  &  Peterson-Grundy  6-26-7*+ 

Abraham  Lincoln  High  School  (3747) 
Yard  Paving  &  Repair 
Pacific  Surfacing,    Inc.         12-18- 7^ 

Mission  Staging  School  (3766) 
Playground  Development 
Adam  Arras  &  Son,    Inc.  1  2~ 23" 7^+ 

Farragut  School  (3803) 
Ch  i 1 dren 1 s  Center 
Interior  Painting 

J.  Wm.   Sorensen,    Inc.  7 " 1 8 - 7 5 


CURRENT  CONTRACT  DATA  1974"75 

Completed  Contract 


85% 


Amount 
Expended 


1 74, 887 .   $  17^,887. 


38,987.  $ 
82,745.  $ 

7,628. 


31,579.  District 


Total   Aggregate  Value  and  Amount  Expended 


$    304,247.  $  206,466. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

B-l     FIRE  DEPARTMENT     -  NEW  CONSTRUCTION 

Engine  Co.  No.  3  (3486-R) 
Gen.  Construction 

Stenmark  Construction  Co.  2-6_74 

Engine  Co.   No.   1      (3591 ) 
Gen.  Construction 

Perini   Corporation  5"10-74 


Amount 
Expended 


96% 


$  553,320.  $  218,068. 
$1,062,899.   $  845,847. 


Total  Aggregate  Value  and  Amount  Expended 


$1  ,616,219.  $1  ,063,915. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awar 

B-2     Fl RE  DEPT.  ALTERATIONS 

Central   Fire  Alarm  Station  (363*0 
Al terat  i  ons 

Wm.  Mcintosh  &  Son  5" 28~75 

Total   Aggregate  Value  and  Amount  Expended 


Completed  Contract 


Amo  u  n  t 
Expended 


$  309,000 
$  309,000. 


Fire  Dept . 


Description  &  Contractoi 

C-l     SAN  FRANCISCO  HOSPITAL 

S.F.  Medical   Center  (3300-R) 
Hospi  tal    Bui  1 di  ng 
The  Wm.   Simpson  Const.   Co.   6 - 9 ~ 7 1 

S.F.   General   Hospital  (3446-R) 
Enc lose  Ma  i  n  Stairs 
Psychiatric   Bldg.  90 
A  &  P  Construction  Co.  1 1  - 28- 73 

S.F.   General   Hospital  (3694) 
Alterations  to  Dept.  of 
Anesthesia,   2nd  Floor 
Bldg.  1C 
Leon  Carl  en 


CURRENT  CONTRACT  DATA  1 974-75 

Completed  Contrac 
Awarded        Date  or  %  Amount 


S.F.   General   Hospital  (3703) 
Surgical   Lights,   Bldg.  #1 
Crown  Iron  Works  7~26_74 


Amount 
Expended 


7-24-74  2-28-75 


$30,018,556.  $19,572,844. 


1 1 , 844 .  $ 


8,270. 


2,205.  General 


8,270.  General 


Total   Aggregate  Value  and  Amount  Expended 


$30,043,569.  $19,583,319. 
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CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

C-2     LAGUNA  HONDA  HOSPITAL 

Laguna  Honda  Hospital  (3522) 
Smoke  Barriers  &  Fire  Doors 
M  &  H  Construction  Co.  3" 1 6~73 

Laguna  Honda  Hospital  (3646) 
Range  Hood  Dry  Chemical 
Fire  Protection  System 
Main  Kitchen 

Fi remaster  5"22"74 

Laguna  Honda  Hospital  (3669) 
Automatic  Fire  Sprinklers 
Bldgs.  K,  M,  0  -  Storage 
Spaces 

Pacific  Automatic 

Sprinkler  Co.  5"5"74 

Laguna  Honda  Hospital  (3695) 
Hot  Water  Controls  for 
Di  shwashers 

Goldman  &  Son  5"24-74 


Compl eted 
Date  or  % 


Amount 
Expended 


8-13-7^        $      71,660.   $  14,251. 


6,945.  $  6,945. 


25,665.   $      22,983.  General 


Total   Aggregate  Value  and  Amount  Expended 


$    108,527.  $  44,179. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  A 

C-3     HEALTH  CENTER  BUILDINGS 

Dept.  of  Public  Health  (3574) 
Alterations  to  Bldg.  at 
2335  Ocean  Avenue 
Erbentraut  &  Summers  8 

Central   Emergency  Hospital 
Misc.   Alterations  (3643) 
S i 1 va  Construction  Co.  4 


Compl eted 
Date  of  % 


10-25-74      $  67,168. 


10-4-74 


Amount 
Expended 


5,070.  $ 


Total  Aggregate  Value  and  Amount  Expended 


72,238.   $  72,238. 
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CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

D     -     DE  YOUNG  MEMORIAL  MUSEUM 

De  Young  Memorial  Museum  (3583"R) 
Center  of  Asian  Art  &  Culture 
Leon  Carl  en  1 1 "21  "73  3-10-75 

Museums   (Fine  Arts)  of  S.F.  (3709) 
De  Young  Memorial  Museum 
Calif.   Palace  of  Fine  Arts 
Security  &  Fire  Detection  Sys. 
Decker  Electric  Co.  1  0 -  1  6- 7^+  99% 

De  Young  Memorial  Museum  (3765) 
East  Wing  -  Skyl  i  ght 
Reconst  ruct  ion 
Col  1 i  er  Bl dg.   Spec  i  al t  i  es 
Installed  by  Bertino  Const. 
Corp.  5-7-75  0 


Completed    Contract  Amount 
Date  or  %      Amount  Expended  Fund 


8,624.   $        4,599.  General 


$     79,960.     $      71,244.  General 


1 5,814. 


Total   Aggregate  Value  and  Amount  Expended 


$  104,398.     $  75,843. 


Description  &  Contracto 

E     -     YOUTH  GUI  DANCE  CENTER 

Youth  Guidance  Center  (3645"R) 
Renovations  to  Cottage  G"2 
Transwestern  Const.,    Inc.  7"3'-74 

Youth  Guidance  Center  (3713) 
Renovations  to  Cottage  B"2 
Transwestern  Const.   Co.  9_20"74 


CURRENT  CONTRACT  DATA  1974-75 

Completed  Contrac 
Awarded        Date  or  %  Amount 


12-14-74 


Amount 
Ex  pended 


30,517.  $  30,517. 


42,934.   $  21,121. 


Total   Aggregate  Value  and  Amount  Expended 


73,451 .  $      51 ,638. 


CURRENT  CONTRACT  DATA  1 97^-75 


Description  &  Contractor  Awar 

F     -     CIVIC  CENTER 

C  i  ty  Hal  1 ,   Room  1 60  (3564) 
Al terat  ions 

Wm.  Mcintosh  &  Son  1 1 "7"73  8-26-74 

War  Memorial   Opera  House  (3525) 
Recarpet  i  ng 

Conklin  Bros.,    Inc.  3-1-74  8-1-74 

War  Memorial   Opera  House  (3662) 
New  Cyclorama  £-  Related 
R  i  gg  i  ng 

Contractors   Ironworks  4"19"74  8-13~74 

City  Hall   -  Tax  Collector's 
Office  -  (3676) 
New  Interior  Lighting 

Elec.  Const.  &  Sales  Co.       6"7"74  12-1-74 

City  Hall    -  Superior  Court  Room  420 
Recarpeting  Judges  Chambers 
and  Ante  Room  (3729) 

ABA  Floor  Covering  Co . , I nc . 1 0 - 1 1  - 74  1-6-75 

War  Memorial   Opera  House  (3733 " R) 
Oxychloride  Flooring 

Oakl and  Terrazzo  Co. ,    Inc.   11-13-74       1 "30-75 

City  Hall    -  County  Clerk's  Office 
Alterations  (3730) 

Transwestern  Const.    Inc.       11-13"74  88% 


Completed  Contract 
Date  or  %  Amount 


Amount 
Expended 


51,666.   $  21,519. 


15,950.  $ 


11,609.  $  11,609. 


$      10,923.   $  10,923. 


1 ,061 . 
1 ,424. 
30,400. 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

F     -  CIVIC  CENTER  (continued) 

Mission  Pool   &  Playground  (3598) 
Rehabi 1  i  tat  i  on 

S.  Chr.   Jorgensen  11-20-74 

War  Memorial   Opera  House  (3720) 
Safety  Modifications  to 
Freight  Elevators 

Montgomery  Elevator  Co.         1  - 2 2 - 7 5 

War  Memorial  Opera  House  (3755) 
Alterations  to  Existing 
Ticket  Office 

Bay  Construction  Co.  2"28"75 

City  Hal  1  (3794) 

Toilet  Facilities  for  the 
Handi  capped 

H.    E.   Rahlmann  Co.  7"25~75 


Completed  Contract 
Date  or  %  Amount 


Amount 
Expended 


6-9-75 


$    113,352.  $  69,906. 


14,283.  $ 


Total   Aggregate  Value  and  Amount  Expended 


$    269,000.  $  159,818. 
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CURRENT  CONTRACT  DATA  1 97^-75 


Description  &  Contractor  A 

G     -     HALL  OF  JUSTICE 

Hal  1   of  Justice  (3607) 

Municipal   &  Superior  Court 
Security  Measures  Phase  I 
Co  rmac  1 

Hal  1   of  Justice  (3700) 

Municipal  S-  Superior  Courts 
Security  Measures  -  Phase  II 
Leon  Carlen  7 

Hal  1   of  Justice  (3416-R) 
Security  Traffic  Control 
Phase  I  I 

El ec .  Const .   &  Sal es  1 

Hal  1  of  Just  ice     (3745 ) 
Alterations   to  Rm.  565 
S.F.P.D.    Internal  Affairs 
J .   H.   N  i  el  sen  2 


Completed  Contract 
Date  or  %  Amount 


Amount 
Expended 


45,400.  $ 


$        8,650.  $ 


39,195.  $  34,923. 


$      27,538.  $      18,931  . 


Total   Aggregate  Value  and  Amount  Expended 


$    120,783.   $  67,680. 


Description  &  Contractor  Awarded 

H     -  MISCELLANEOUS 

Zoological    Gardens  of  S.F.  (3448) 
New  Animal   Hospital  and 
Service  Bldg. 

Mission  Contractors  JV  8-10-73 

Richmond  Police  Station  (3550) 
Emergency  Security  Measures 
Mapco  Const.   Corp.  2-15"74 

Joseph  Lee  Recreation  Center  (3638) 
Rehabilitation  Work, Phase  I 
Wm.   Mcintosh  &  Son  5"29"74 

North  Point  Water  Pollution  (3648-R) 
Misc.    Interior  Painting 
Or  rel  1 -Keef  e,    Inc.  5"3W4 

S.F.   Police  Dept.    Pistol  Range 
Security  Measures  (3677) 
Transwestern  Const.    Inc.  6~19~74 

Visitacion  Valley  Fieldhouse  (3653) 
Rehabi 1  i  tat  ion  Work 
S  i 1 va  Const .   Co .  4-1 9"74 

Central   Shops  -  Purchasing  Dept. 
Twin  Post  Hoists  (3693) 
Fletcher,    Eagan,   &  Paradiso  7_31"74 


CURRENT  CONTRACT  DATA  1974-75 

Completed  Contract 


Amount 
Expended 


$  413,61 1 .  $  225,813.  General 

$  38,337.  $  15,788.  General 

$  102,166.  $  102,166.  General 

$  58,580.  $  58,590.  General 

$  31 , 528.  $  27,001 .  General 

$  13,706.  $  13,706.  General 


11-16 


CURRENT  CONTRACT  DATA  1974-75 


Description  &  Contractor  Awarded 

H     -     MISCELLANEOUS  (continued) 

Richmond  Branch  Library  (3652) 
Interior  Painting 

A.   Quandt  &  Sons,    Inc.  8-7-74 


11-7-74 


Amoun  t 
Expended 


5>58.  $ 


Leon  Carl  en  8-21 "74 

S.F.  County  Jai 1   #2  (3691 ) 
Showers  Men's  Bldg. 
San  Bruno  Co.  Jail 

Madsen  Const.   Co.  9- II -Jk 

Park  Pol  ice  Station  (3731 ) 
Flagpole  Replacement 
Florence  Woodcraft  Co.  10-23"74 

Log  Cabin  Ranch  School   For  Boys 
Exhaust   Extractor  (3714) 
Automotive  Shop 
Florence  Woodcraft  Co 


Chinatown  Branch  Library 
Renovation  Work  (371 7) 
A  &  P  Construction  Co. 

S.F.  County  Jail  #2  (3642-R) 
Dental   Fac i 1  i  ty 
Men's  Bldg. 
Madsen  Const.  Co. 


1 2-23-74 


10-23-74  3-19-75 


$      24,810.   $  22,105. 


$     123,051.   $  123,051. 


550.  $ 


4,875.  $ 


$      22,747.  $ 


29,208.  $  26,068. 


CURRENT  CONTRACT  DATA  1974"75 


Description  &  Contractor  Awarded 

H     -     MISCELLANEOUS  (continued) 

S.F.  County  Jail   #2  (3749) 
New  Educational  Facilities 
Fi  rst  Fl  r.   -  North  Wing 
Madsen  Const.   Co.  12"27"74 

Southeast  Police  Station  (3746) 
Skyl  i  ght 

Crown   Iron  Works  1  -  1  7 ~ 7 5 

Joseph  Lee  Rec .  Center  (3753) 
Rehabi 1  i  tat  ion,    Phase  I  I 
Wm .  Mc   I n tosh  &  Son 


3-19-75 


Old  South  San  Francisco  Opera 
House  (3630-R) 
Renovation  &  PI aze  Proj . 
Wm.  Mc   I ntosh  &    on  4"9"75 

S.F.  County  Jail  #2  (3748-R) 
Kitchen  Renovations 
Men ' s  Building 

Madsen  Const.  Co.  6-6~75 


Amount 
Expended 


$     124,192.  $ 


$     105,439.   $  47,674. 


$     550,000.   $       18,067.  General 


$  170,533. 


Total   Aggregate  Value  and  Amount   Expended  $1,850,009.   $  738,006. 
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November  15,  1976 


Mr.  Thomas  J .  Mel  Ion 
Chief  Administrative  Officer 
City  and  County  of  San  Francis 
289  City  Hal  1 


Dear  Mr.  Mel  Ion: 

I  am  pleased  to  submit  herewith,  in  acc 
provisions  of  Section  3.501  of  the  Char 
and  County  of  San  Francisco,  the  Annual 
Department  of  Public  Works  for  the  fisc 
June  30,  1976. 

The  regular  departmental  budget  for  the 
some  $44,300,000,  which  was  derived  ma i 
funds  and  gas  taxes.  The  amount  actual 
$38,500,000,  which  did  not  include  larc 
being  disbursed,  but  not  yet  finalized, 
improvements.     These  amounts  were  also 


fund 


ngs  c 


During  the  past  year,  the  Department  awarded  306  public 
contracts  for  construction  and  services  estimated  to 
cost  approximately  $35,000,000  worth  of  work. 

Private  building  activity  was  at  an  increased  rate  witl 
10,979  permits   issued  for  approximately  $284,000,000 
worth  of  construction.     These  figures,  compared  with 
those  of  the  previous  year,   represented  increases  of 
about  1%  and  55%  respectively. 

In  addition  to  performing  our  routine  functions,  the 
Department  expended  special  efforts  in  several  high 
public  impact  activities  as  follows: 


the  Was 
additic 


mtr; 


the  l> 


ing  bids  on  a  < 
pumping  station  and  finalizing  plans  ar 
cation  on  $180  million  worth  of  large  s 
struction  on  the  north  and  east  side  ol 
to  consolidate  outfalls  into  the  bay  ar 


The  beginning  of  ( 


ion  of  the  r 


The  essential  completion  of  Phase  I  of  the 
Nations  Plaza  construction  at  Fulton  and  Mc 
Streets  and  the  award  of  Phase  II  of  this  f 
which   is  the  construction  of  the  fountain. 


Thei 


•able 


ng  thi 

cting  Assistant  Director  ii 
nd  Operations  Bureaus,  ret 
fter  40  plus  years  of  city 

the  Department.  Mr.  Hugh  W.  Hia 
etired  on  December_31,   1975,  aft 


Mr.  Keeno  Fraschina,  the 
edaone0ctober  3 V,  "^975?" 
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26  years  of  City  service;  and  Mr.  W 
Assistant  Superintendent  of  Building   Inspection,  re-' 
tired  on  May  7,  1976,  after  14  years  of  City  service. 
In  addition,  on  May  10,  1976,  Mr.  Jeffrey  Lee,  my 
former  Assistant,  was  appointed  City  Engineer  and 
Deputy  Director  of  Public  Works,  to  replace  Mr.  Roben 
Levy,  who,  after  more  than  eight  years  of  outstanding 
service,   resigned  to  assume  his  previous  Civil  Service 
position  as  Superintendent  of  the  Bureau  of  Building 
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Director  of  Public  Works 
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BUREAU  OF  ENGINEERING 
JEFFREY  LEE,  CITY  ENGINEER 


This  fiscal  year  has  been  one  of  activity  and  change. 

The  Division  of  Sanitary  Engineering  was  transformed  into  the 
Bureau  of  Sanitary  Engineering,  because  of  the  emerging  size  and 
complexity  of  the  work  required  by  the  Wastewater  Management 
Program.    The  Bureau  of  Engineering  however  will  continue  to  be 
deeply  involved  in  this  program  through  the  use  of  our  personnel 
in  structural  and  electrical  design,  contract  preparation  and 
processing,  and  construction  management. 

Jeffrey  Lee  was  appointed  City  Engineer  on  May  10,  1976  replac- 
ing Robert  C.  Levy.     Bob  Levy  had  been  City  Engineer  since 
January  1969.     He  ably  led  the  bureau  through  the  difficult  time 
of  increased  neighborhood  and  public  participation  in  many  of 
the  bureau's  programs  and  the  beginnings  of  the  "red  tape  era, 
especially  in  regard  to  environmental  concerns  and  federal  parti- 
cipation in  all  areas  of  activity.     His  enormous  effort  in  lead- 
ing the  development  of  the  City's  Master  Plan  for  the  Wastewater 
Management  Program  and  in  starting  the  implementation  of  this 
Program  was  a  once-in-a-lif etime  accomplishment  which  we  will 
appreciate  more  and  more  in  the  years  to  come. 

The  continued  decrease  in  the  availability  of  gas  tax  funds  and 
other  funds  have  caused  reduction  of  many  of  the  bureau's  capital 
program  projects.    The  emphasis  is  now  on  maintenance  and  main- 
tenance type  work  and  it  appears  this  trend  will  continue  for 
some  time  into  the  future. 

This  year  saw  increased  activity  using  funds  made  available  by 
the  Federal  Highway  Administration  for  the  FAU  Program.  Pro- 
jects for  traffic  signals,  street  resurfacing,  and  street  light- 
ing and  improved  traffic  signing  and  pavement  markings  have  been 
made  possible  through  Federal  funding. 

This  year  saw  the  commencement  of  work  in  the  Richmond  District 
Protected  Residential  Area  project  resulting  in  strong  object- 
ions being  quickly  raised  by  many  residents  of  the  district,  de- 
spite extensive  efforts  on  our  part  during  the  design  stage  to 
alert  and  acquaint  the  people  in  the  affected  area  regarding  the 
project.    As  this  report  goes  to  press,  work  has  been  halted  on 
the  project  and  it  remains  to  be  seen  what  the  outcome  will  be. 


MARKET  STREET  BEAUT IF I CATION  PROGRESS 


United  Nations  Plaza,  Phase  I,  was  completed  this  summer. 
There  are  some  117,000  square  feet  of  brick  paving,  18  mall 
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luminaires  (lighting  units)  and  192  trees  planted  in  this  one 
acre  plaza.     The  trees  planted  were  named  in  honor  of  various 
U.  N.  personalities.     The  first  tree  was  planted  on  June  26, 
19753  by  Mayor  Alioto  and  dedicated  in  honor  of  the  late  Dag 
Hammarskjold,  U.  N.  Secretary  General  from  1953  to  1961.  The 
last  tree  was  dedicated  to  the  late  President  Harry  S.  Truman 

United  Nations  Plaza,  Phase  II  (Fountain),  is  presently  under 
construction.     The  contractor  is  Homer  J.  Olsen.  Scheduled 
completion  date  is  August,  1977-     The  United  Nations  Plaza 
Fountain  will  be  a  dramatic  environment  of  inscribed  granite 
forms  and  water  courses  and  pools.     All- materials  used  in  the 
fountain-plaza  will  be  complementary  to  those  used  on  Market 
Street . 

Sidewalk  Beautif ication  work  on  Market  Street  is  nearly  com- 
pleted.    One  of  the  last  phases  of  the  beautif ication  of 
Market  Street  will  be  Contract  5  which  covers  the  area  in  the 
vicinity  of  Embarcadero  Station  at  the  foot  of  Market  Street. 
Construction  is  scheduled  for  January,  1977.     Also,  as  part 
of  the  1968  Bond  Issue,  Contracts  to  beautify  Market  Street 
in  the  Church  and  Castro  Street  Station  areas  will  also  begin 
in  January,  1977.     The  final  phase  provides  for  removal  of 
Municipal  Railway  streetcar  tracks  when  subway  service  begins 
beneath  Market  Street. 


Above:  Drawing  of  the  TJ.  N .  Plaza  Fountain,  now  under  construction. 


INDIA  BASIN  INDUSTRIAL  PARK  STREETS 


Three  street  projects,  with  an  aggregate  construct  total  of 
over  lj  million  dollars ,  were  completed  in  this  fiscal  year 
as  part  of  the  City's  participation  in  the  India  Basin  Indus- 
trial Park  Redevelopment  Project.     In  cooperation  with  the  ' 
San  Francisco  Redevelopment  Agency,  the  sidewalks  of  Fairfax 
Avenue  between  Newhall  and  Keith  Streets ,  Galvez  Avenue  be- 
tween Third  and  Mendell  Streets ,  and  Newhall  Street  between 
Evans  and  Galvez  Avenues  were  narrowed  and  the  streets  of 
Evans  Avenue  between  Third  and  Jennings  Streets  and  Mendell 
Street  between  Evans  and  Galvez  Avenues  were  widened  to  sat- 
isfy street  requirements  for  an  industrial  park  development. 
These  street  projects  will  open  an  area  of  land  for  industrial 
and  commercial  development,  thus  improving  the  City's  economic 
health 5  tax  base  and  employment  outlook. 

The  widening  of  Evans  Avenue,  the  major  street  in  the  indus- 
trial park  complex,  includes  installing  new  street  lighting, 
undergrounding  overhead  utilities ,  providing  two  traffic  lanes 
and  one  parking  lane  in  each  direction,  and  constructing  a 
median  island  for  future  landscaping  with  provision  for  left 
turns . 

The  sidewalk  trees,  decorative  sidewalks,  landscaping  and 
other  aesthetic  treatments  in  the  industrial  park  will  be  in- 
stalled by  the  Redevelopment  Agency.     In  order  to  maintain 
the  attractiveness  of  the  project  area,  the  Agency  has  re- 
quested the  formation  of  a  special  maintenance  district  cover- 
ing the  maintenance  of  certain  public  improvements  in  the  In- 
dustrial Park. 


CHINESE  RECREATION  CENTER 


In  1958  a  recreation  building  was  constructed  on  a  relatively 
small  lot  on  Washington  Street  near  Mason  in  densely  populated 
Chinatown.     Incidental  to  the  structure  was  the  installation 
of  a  children's  play  area  adjacent  to  the  building.  This 
small  area  has  become  one  of  the  most  heavily  used  parcels  of 
property  under  City  jurisdiction.     Such  intensive  use  for  18 
years  led  to  the  need  for  rehabilitation  and  redesign  of  the 
site . 

The  dominant  feature  in  the  new  installation  is  a  wood  play 
structure  which  provides  a  wide  range  of  play  apparatus  in- 
cluding slides,  climbing  elements,  and  a  play  house.  The 
structure  is  linked  by  play  and  seat  decks  to  the  existing 
sand  box.     A  tire  swing,  climber  and  merry-go-round  provide 
additional  play  options.     Additional  seating  was  incorporated 
into  the  design  for  the  convenience  of  playground  visitors. 


GOLDEN  GATE  PARK,  NORTH  (DUTCH)  WINDMILL  RESTORATION 


One  of  the  great  ironies  relative  to  the  history  of  Golden 
Gate  Park  was  the  shortage  of  irrigation  water  during  the 
early  stages  of  the  Park's  development  when  in  fact  a  huge 
reservoir  of  fresh  underground  water  was  and  is  present  under 
the  surface  at  about  the  160-foot  level. 

Prior  to  1873  water  for  the  irrigation  of  young  trees  and 
shrubs  in  the  east  end  of  the  Park  was  hauled  by  horse  drawn 
wagons  from  Spring  Valley  Water  Company  lines  near  Stanyan 
Street.     The  first  wells  in  the  Park  were  drilled  in  187^  near 
Stanyan  Street  and  water  was  obtained  by  steam  driven  pumps 
which  at  best  were  unreliable  requiring  the  continued  purchase 
of  water  from  the  Spring  Valley  Company. 

When  it  was  proposed  to  drill  a  well  near  the  beach  and,  for 
the  required  power,  to  build  a  windmill  to  take  advantage  of 
the  prevailing  strong  summer  winds  the  idea  was  met  with  gen- 
eral skepticism.     It  was  believed  that  the  proximity  of  the 
site  to  the  Ocean  would  result  in  saline  well  water.  However, 
test  borings  were  made  in  1883  and  the  water  was  determined 
to  be  of  a  higher  quality  than  that  obtained  from  the  Water 
Company.     Due  to  the  lack  of  funds  no  further  action  was  taken 
until  1901  when  the  North  (Dutch)  Windmill  was  built.     It  was 
the  largest  windmill  in  the  world  at  that  time  and  was  describ- 
ed as  being  capable  of  pumping  500  gallons  of  water  per  minute 
to  a  reservoir  at  the  top  of  Strawberry  Hill.    A  second  wind- 
mill, the  South  (Murphy)  Windmill,  was  built  in  1905. 

Two  factors  lead  to  their  demise: 

First,  the  mills  were  of  such  enormous  size  that  the  iron 
gears  and  wooden  brake  shoes  were  hard  pressed  to  tolerate  the 
forces  involved  even  in  moderate  winds  and  with  all  canvas 
furled.     In  winds  over  30  knots  it  was  necessary  to  lash  the 
spars  to  immobilize  the  machinery. 

Second,  continuing  improvement  in  the  electrical  industry  re- 
sulted in  the  substitution  of  electric  power  for  wind  power 
to  pump  the  wells.     Therefore  the  windmills  were  abandoned  and 
allowed  to  deteriorate. 

The  deterioration  progressed  until  about  1968  when  certain 
citizens  realized  that  a  part  of  San  Francisco's  unique  heri- 
tage was  dying  and  decided  to  do  something  about  it.  What 
they  did  was  actively  campaign  for  federal,  City,  and  private 
funds  to  finance  the  restoration  of  at  least  the  North 
Windmill . 

By  1971  enough  funds  were  available  to  allow  the  Bureau  of 
Engineering  to  prepare  the  preliminary  and  final  contract 
plans  for  the  project.     However,  the  scope  of  the  work  was  so 


great  that  it  did  not  appear  that  sufficient  financing  for 
actual  reconstruction  would  be  available  in  the  foreseeable 
future . 

The  determined  chairman  of  the  Windmill  Citizens  Committee, 

Mrs.  Eleanor  Crabtree,  would  not  accept  delay,  and  succeeded 

in  arranging  a  deal  that  is  rare  in  the  annals  of  City  business. 

Mrs.  Crabtree,  daughter  of  former  Mayor  Angelo  J.  Rossi,  ob- 
tained the  volunteer  services  of  a  Naval  Reserve  Unit  stationed 
on  Treasure  Island  to  provide  all  labor  for  the  construction 
work,  with  the  City  providing  all  material  and  supervision. 
After  the  necessary  agreements  were  executed  and  insurance  ob- 
tained a  Seabee  work  detail  appeared  at  the  North  Mill  on 
August  21,  1976  and  took  the  first  steps  toward  reclaiming 
the  old  San  Francisco  landmark. 

The  fact  that  the  windmill  will  pump  no  water  is  unimportant 
to  the  hundreds  of  citizens  who  have  contributed  funds  for  the 
project.    The  important  consideration  is  that  the  structure 
will  stand  as  a  San  Francisco  historical  exhibit  for  present 
and  future  generations . 


Above:  North  Windmill  at  work  about  1925,  and  as  it  appears  today 
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TELEGRAPH  HILL  EMBANKMENT  LANDSCAPING 


The  problems  associated  with  earth  slides  and  ground  movement 
on  the  northeast  escarpment  of  Telegraph  Hill  have  been  with 
us  since  the  middle  of  the  last  century.     So  it  is  fitting 
that  the  final  corrections  to  these  problems  should  span  al- 
most three  years  and  be  reported  in  two  consecutive  annual 
reports . 

As  reported  in  last  year's  publication,  the  start  of  the  prob- 
lem occurred  when  rock  was  removed  from  the  east  face  of  the 
hill  in  the  19th  Century  to  provide  ballast  for  the  square 
rigged  sailing  ships  that  anchored  in  the  Bay  and  to  provide 
level  areas  shoreside  from  the  piers.     The  subsequent  rock 
falls  and  ground  settlement  was  our  legacy. 

Last  year's  report  described  the  structural  corrections  and 
the  subsurface  dewatering  system  that  were  installed.  These 
corrections,  though  successful,  resulted  in  a  gunited  basin 
downgrade  from  a  retaining  wall  supporting  Telegraph  Hill 
Boulevard  which  presented  a  somewhat  sterile  foreground  for 
the  lovely  views  of  the  Bay  and  surrounding  communities  en- 
joyed from  this  area. 

The  gunited  surface  was  an  engineering  necessity  to  prevent 
rainfall  from  soaking  into  the  dewatered  area.     On  the  other 
hand  planting  with  the  related  irrigation  was  necessary  to 
cover  the  unattractive  gunite. 

The  solution  was  to  treat  the  surface  as  a  roof  garden  with 
the  application  of  an  impervious  membrane  onthe  gunite  and 
with  over-lying  layers  of  drain  rock  and  loam.     The  irrigation 
system  was  activated  with  moisture  sensors  to  provide  the 
water  necessary  for  plant  survival  but  not  sufficient  to  allow 
excessive  runoff  through  and  under  the  drain  rock. 

The  soil  depth  being  limited  there  was  a  possibility  of  a  heat 
buildup  in  the  soil  so  the  type  of  plants  were  somewhat  limit- 
ed.    Rhododendron,  Azalea  and  Fern  definitely  could  not  be 
used . 

Since  the  area  would  not  be  walked  through  and  would  only  be 
viewed  from  above,  the  pattern  of  the  planting  was  important. 
To  form  patterns  of  color,  low  ground  cover  was  planted  such 
as  Dwarf  Creeping  Mazus,  Wire  Vine,  Ivy,  low  plants  of  Statice 
Pennisetum  and  Agapanthus .     Creeping  Fig  and  Boston  Ivy  were 
planted  to  climb  the  walls.     Small  trees  of  Acacia  and 
Melaleuca  were  planted  where  soil  depth  permitted.  Blue 
Plumbago  and  varieties  of  Bougainvillea  were  placed  to  cascade 
over  the  barrier  fence  and  hopefully  over  the  cliff. 

Three  years  after  the  structural  corrections  and  almost  a  year 
after  the  landscaping  touches  were  added,  it  appears  that  the 


problems  on  Telegraph  Hill  inherited  from  the  19th  Century 
have  finally  been  overcome. 


NORTH  POINT  CROSSTOWN  TRANSPORT  SYSTEM 


The  first  series  of  contracts  for  the  accelerated  waste  water 
program  were  started  during  this  Fiscal  Year.     This  series , 
known  as  the  North  Point  Crosstown  Projects ,  includes  the  con- 
struction of  a  massive  sewage  pump  station  at  Channel  Street 
and  the  construction  of  the  force  main  discharge  line  from 
this  pump  station  to  the  existing  Southeast  Water  Pollution 
Control  Plant  at  1600  Jerrold  Avenue ,  via  Indiana  Street.  The 
contractural  status  of  these  projects  are  as  follows: 

Contract  #1    consists  of  the  installation  of  the  force  main 
and  appurtenances  in  Indiana  Street  between  Mariposa  and  Army 
Street.     The  contractor,  Homer  Olsen  Inc.  of  Union  City,,  has 
completed  the  installation  of  some  5j>000  linear  feet  of  66 
inch  pre-cast  reinforced  concrete  pipe  as  well  as  some  500 
linear  feet  of  66  inch  lined  coated,  and  wrapped  welded  steel 
pipe.     The  installation  of  this  pipe  is  substantially  ahead  of 
the  anticipated  schedule  and  the  contractor's  winning  low  bid 
was  $2,100,000. 

Contract  #3A    extends  the  force  main  along  the  west  end  of 
Islais  Creek  from  Army  Street  to  Evans  Avenue.     The  contractor, 
Homer  Olsen  Inc.  of  Union  City,  has  successfully  installed  and 
tested  some  1100  linear  feet  of  66  inch  steel  pipe  as  well  as 
some  400  feet  of  66  inch  RCP  pipe.     The  contractor's  low  bid 
on  this  project  was  $944,000. 

Contract  #4    runs  from  Mariposa  and  Indiana  Streets  to  Owens 
and  Channel  Streets  and  consists  of  3200  linear  feet  of  66  inch 
RCP  and  125  feet  of  lined,  wrapped,  and  coated  66  inch  steel 
pipe.     Peter  Kiewit  &  Sons'  winning  bid  was  $1,400,000,  and  the 
project  is  currently  about  25$  complete  and  running  well  ahead 
of  schedule. 

Contract  #6    is  the  Channel  Pump  Station.     Bids  were  received 
on  this,  the  largest  of  the  sequence  of  contracts,  on  May  30j> 
1976  with  an  apparent  low  bidder  of  Cahill  Construction  Company 
Inc.  whose  winning  bid  was  $13^000,200.     It  is  not  anticipated 
that  substantial  work  will  begin  on  this  project  until  the  late 
fall  of  1976  and  will  take  some  two  and  one-half  (2j)  years  to 
complete . 

The  one  remaining  tie-in  section  of  the  66  inch  pipe  which  will 
extend  into  the  expanded  Southeast  Water  Pollution  Control 
Plant  has  not  yet  been  advertised  pending  approval  of  the  pro- 
posed Southeast  Plant  expansion  by  the  appropriate  State  and 
Federal  agencies.     This  system  composed  of  pump  station  and 
force  main  piping,  is  the  largest  ever  constructed  under  the 


auspices  of  the  Bureau  of  Engineering  of  the  Department  of 
Public  Works.     The  system,  when  completed,  will  ultimately  tie 
the  North  Point  Water  Pollution  Control  Plant  at  Bay  and  the 
Embarcadero  to  the  Southeast  Water  Pollution  Control  Plant, 
which  will  in  turn  perform  all  necessary  solids  processing  for 
the  northeast  quadrant  of  the  San  Francisco  collector  sewer 
system. 

The  photograph  above  shows  the  method  of  installation  of  the 
66  inch  internal  diameter  steel  force  main  under  the  Freeway 
at  Islais  Creek.     As  can  be  seen,  the  piping  was  factory  wrap- 
ped except  at  the  joints  which  were  seal-wrapped  and  hydro- 
statically  tested  in  the  field.     The  pipe  was  installed  above 
ground  in  this  vicinity  due  to  cost  considerations.     It  would 
have  been  necessary  to  under-pin  the  Freeway  if  conventional 
open  cut  methods  had  been  used  in  this  area.     On  the  right 
side  of  this  photograph  one  can  note  the  old  channel  outfall 
which  discharged  combined  sanitary  and  storm-water  flow  into 
the  creek  during  rain.     This  will  ultimately  be  phased  out  as 
part  of  the  over-all  waste  water  management  program.     It  is 
also  of  interest  to  note  that  at  certain  intervals  along  the 
entire  length  of  the  force  main  special  electrical  manholes 
have  been  installed  on  the  pipe  to  electronically  monitor  the 
flow  and  to  transmit  this  information  to  a  central  computer 
complex  which  will  control  the  functioning  of  the  system. 
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The  successful  completion  of  the  Hyde  Street  Outfall  Consoli- 
dation contract  last  year  (See  the  DPW  Annual  Report  for 
Fiscal  1974-75)  in  the  politically  sensitive  Fishermens  Wharf 
area,  well  ahead  of  time  and  with  minimum  disruption  of  the 
merchants  in  the  area;  plus  the  installation  of  some  two  (2) 
miles  of  66  inch  force  main  piping,  as  part  of  the  North  Point 
Crosstown  System,  ahead  of  schedule  and  substantially  below 
original  estimated  cost;  demonstrate  the  capabilities  of  the 
City's  Construction  Management  Program  for  handling  the  accel- 
erated waste  water  treatment  facility.    These  are  excellent 
tune-ups  for  the  $200,000,000  in  contract  work  anticipated  in 
the  coming  fiscal  year. 


AREA -WIDE  TRAFFIC  CONTROL  PLANS 


In  recent  years  requests  for  STOP  signs  have  been  received  in 
increasing  numbers.     Rather  than  investigate  each  on  an  isolat- 
ed basis,  it  was  decided  to  start  a  program  of  studying  entire 
districts  at  one  time  to  develop  a  master  plan  for  the  ulti- 
mate locations  of  STOP  signs.     During  the  development  of  the 
plan,  citizen  input  is  invited  by  reviewing  the  proposals  with 
neighborhood  organizations,  then  scheduling  the  matter  for 
public  hearing  and  review  by  the  Board  of  Supervisors. 

The  first  area  to  be  considered  under  this  program,  the  Sunset 
Heights  area,  was  completed  during  the  past  year.     This  area 
involved  studies  of  120  intersections  of  which  16  were  recom- 
mended for  immediate  installation  of  STOP  signs  and  40  were 
recommended  for  future  control. 

Six  additional  areas  are  now  being  reviewed  by  neighborhood 
organizations.     It  is  expected  the  review  of  the  entire  city 
will  take  about  2  years. 


CITY -WIDE  NEIGHBORHOOD  SHOPPING  DISTRICT  PARKING  SURVEY 


To  re-evaluate  the  existing  municipal  parking  lots  and  the 
need  for  additional  parking  facilities  in  San  Francisco's 
neighborhood  shopping  districts,  the  Department  of  Public 
Works,  with  the  concurrence  of  the  Parking  Authority  made 
parking  surveys  in  48  neighborhood  shopping  districts  during 
the  fall  of  1975- 

These  districts  envompassed  82.3  miles  of  curbside  parking,  as 
well  as  22  municipal  parking  lots.     The  funding  for  this  pro- 
ject ($27,000)  was  made  available  from  the  Off -Street  Parking 
Fund. 

From  the  surveys,  an  apparent  shortage  of  2,191  parking  spaces 
was  found  to  exist  in  these  areas.    Assuming  that  increasing 


the  level  of  police  enforcement  of  time-limit  parking  would 
reduce  long-term  parking  by  50$,  this  shortage  would  be  re- 
duced to  1,250  parking  spaces. 

Based  on  the  present  parking  supply  in  the  various  neighbor- 
hood shopping  districts  and  the  projected  future  increases  in 
parking  demand,  it  is  estimated  that  a  possible  shortage  of 
2,336  parking  spaces  may  exist  by  the  year  1990-     To  relieve 
such  present  and  future  parking  deficiencies,  programs  of  pro- 
posed treatments  were  developed  for  those  shopping  districts 
having  substantial  parking  shortages. 

Treatments  considered  were  basically  the  following: 

1.  Initiate  time-limit  parking  on  the  main  and  side  streets. 

2.  Install  parking  meters  on  the  main  and  side  streets. 

3.  Narrow  sidewalks  wherever  possible  and  establish  metered 
angle  parking,  but  on  the  main  street  in  the  shopping 
district  only. 

k.     Construct  metered  off-street  parking  facilities  in  the 
district . 

5.     Construct  additional  levels  to  existing  off-street  parking 
lots . 


STREET  INSPECTION  RE-ASSIGNED  TO  TRAFFIC  ENGINEERING  DIVISION 


A  reassignment  of  street  and  sidewalk  inspection  duties  was 
made  by  shifting  that  group  from  the  Bureau's  Division  of 
Streets  and  Highways,  essentially  a  design  division,  to  the 
Division  of  Traffic  Engineering. 

This  blending  of  two  essentially  service  type  groups  is  ex- 
pected to  make  more  efficient  use  of  eyes  on  the  streets  and 
sidewalks  to  better  serve  the  needs  of  both  functions.  The 
goals  of  good  street  and  sidewalk  inspection  compliment  the 
work  of  the  traffic  engineers  in  maintaining  safety  and  mobil- 
ity a^ong  the  sidewalks  and  roadway. 

Previous  overlapping  of  interests  in  construction  interferen- 
ces in  roadways  and  sidewalks,  utility  obstructions  in  pedes- 
trian ways,  maintenance  of  roadway  and  sidewalk  surfaces,  and 
resolving  of  vehicular  accident  and  roadway  claims  are  now 
combined  under  one  unit.     The  change  immediately  brought  about 
an  improvement  in  communication  of  information  on  street  pave- 
ment conditions  in  crosswalk  areas  painted  by  the  traffic 
painters,  curb  changes  needed  in  parking  meter  areas,  and 
traffic  signing  vandalism  or  damages  noticed  by  street  in- 
spectors for  feedback  to  the  Traffic  Sign  Shop. 


STATISTICS 


DIVISION  OF  SURVEYS  AND  MAPPING 
1.  MAPS 

a.    Subdivision  Map  Act  and  Land  Surveyors  Act  Activities: 


Condominium  Maps  Approved  and  Recorded   11+ 

Parcel  Maps  Approved  and  Recorded   153 

Record  of  Survey  Maps  Examined  and  Recorded   1 

b.  Street  Actions: 

Street  Dedications   1 

Street  Vacations   6 

Changes  in  Official  Widths  of  Sidewalk   2 

c.  Survey  Plats  Prepared  ■   2 

d.  Drawings  Prepared  for  Studies  Pertaining  to 

Property,  Street  or  Easement  Actions   18 

2 .  SURVEYS 

a.     Number  of  Surveys   96 

Public  Assessment   0 

Bureau  of  Engineering   91+ 

Bureau  of  Architecture   1 

Recreation  and  Park  Department   0 

Municipal  Railway   1 


b.    Extent  of  Surveys: 

Topographic  Surveys  

Design  Data  

Construction  Layout  

Post-Construction  Examination — 

Earth  Movement  Observations  

Block,  Site  and  Lot  

Monument  Lines  

Precise  Level  Network  

Miscellaneous  

Monuments: 

Frames  and  Covers  Reset  

Examined,  Repaired,  Referenced- 

Bench  Marks: 


Established,  Checked      -      551+  Intersections 

(  c.  Number  of  Survey  Parties   6 

3.  MISCELLANEOUS 

Reports  to  City  Attorney' s  Office   9 

Investigations  for  and  Reports  to  the  Board 
of  Supervisors  Regarding  Appeals  from 

Decisions  of  City  Planning  Commission   6 

Legal  Descriptions  for  Deeds  Prepared  and 


13.2  -  Miles 


0.1+  • 

11+.5  • 

1.6  ■ 

202.0  ■ 

7.3  ■ 


Miles 
Miles 
Miles 
Miles 
Miles 
Miles 


DIVISION  OF  TRAFFIC  ENGINEERING 

1.     PARKING  METERS 

New  Installations   

New  Installations  in  Public  Parking  Lots 

Removals   

Installations   


Relocations   

Temporary  Removals   

Total  Number  in  Place  June  30,  1976 


MISCELLANEOUS  INVESTIGATIONS 


Written  Reports  to  San  Francisco  Parking  Authority   2 

Parking  Checks    4 

Advisory  Appearance  and  Conferences  with  San  Francisco 

Parking  Authority   12 

Formal  STOP  and  YIELD  Sign  Investigations   269 

Formal  Parking  Control  Investigations    118 

Formal  Traffic  Signal  Investigations    78 

Other  Formal  Investigations    479 

Auto  Parking  Station  or  Garage  Permits    65 

Miscellaneous  Parking  Checks    6b 

PAVEMENT  PAINTING 

Standard  Striping,  Miles    360 

12-inch  Stripes,  Feet  (Crosswalks)    503,000 

12-inch  Yellow  Stripes,  Feet  (School  Crosswalks)   150,000 

Bus  Zones,  Feet   106,000 

Parking  Stalls  (All  Types)    7,000 

New  School  Intersections    0 

Total  School  Intersections  in  Place  June  30,  1976    960 

Pounds  of  Reflective  Beads  Used    49,000 

8-inch  Stripes,  Feet    95,000 

Spotting  and  Removing,  Miles    60 


TRAFFIC  AND  STREET  NAME  SIGNS 

Completed 

a.  Traffic  Signs  1975-76 

Parking  Signs  Installed    582 

Parking  Signs  Repaired  or  Changed    1,628 

Parking  Signs  Removed    750 

Other  Signs  Installed   784 

Other  Signs  Repaired  or  Changed  2, 048 

Other  Signs  Removed  383 

STOP  Signs  Installed    398 

STOP  Signs  Repaired  or  Changed    873 

STOP  Signs  Removed  112 

TOTAL  7,558 

Special  Signs  Made  by  City  Forces   3,821 

Estimated  Approximate  Cost  1975-76   $75,875 

Estimated  Total  Number  in  Place 

June  30,  1976   45,553 

b.  Street  Name  Signs 

Street  Signs  Repaired  or  Changed    737 

Street  Signs  Installed    25 

Street  Signs  Removed    9 

TOTAL  821 

Estimated  Approximate  Cost  1975-76   $37,300 

Estimated  Total  Number  in  Place 

June  30,  1976  5,858 


TRAFFIC  LEGISLATION 

Number 
In  Place 
6-30-76 

STOP  Intersections  86  2,833 

Through  Streets,  Miles  0  0  114 

One-Way  Streets,  Miles  1.54  0.23  96.6 

Speed  Zones  (Other  than  25)  0  0  69.7 

Turn  Restrictions  (24  hrs.) 

Restrictions  (Peak  hrs.) 
Tow  Away,  Block  Faces 


Completed 
1975-76 

Deleted 
1975-76 

86 

0 

0 

0 

1.54 

0.23 

0 

0 

5 

1 

1 

1 

27 

3 

Time  Limit  Block  Faces  47  16 

Angle  Parking,  Block  Faces  12  0 

Other  Turn  Controls  9  0 

No  Parking  Any  Time,  Block  Faces  55  6 

Items  Discussed  at  ISCOTT  726 
Items  Having  Department  Public 

Hearing  94 
Items  to  Board  of  Supervisors 

for  Action  165 

Items  Amending  Traffic  Code  7 


TRAFFIC  SIGNALS  AND  CHANNELIZATION 


Number 

Completed  In  Place 

1975-76  6-30-76 

1.  Channelized  Intersections: 

Concrete  Islands                                        8  302 

Raised  Pavement  Bars                                -1  88 

TOTAL                                                             7  390 

2.  Signalized  Intersections: 

3-Light  Installations                              28  89 1 

Equipped  with  Pedestrian  Signals           18  3^2 

Actuated  Signals                                      -9  192 

School  Flashing  Signals                            0  11 


Pedestrian  Overpasses  (over  City- 
Streets  ) 


DIVISION  OF  STREETS  AND  HIGHWAYS  ENGINEERING 
1.     CLAIMS  ACTIVITY 

The  Department  of  Public  Works,  through  legal  representation 
by  the  City  Attorney,  disposed  of  205  claim  actions  filed 
against  the  City  for  personal  injury  or  property  damage  re- 
sulting from  street  or  sidewalk  use. 

Of  the  205  claim  actions  completed,  the  City  won  or  dismissed 
140  cases:  and  in  65  cases,  the  City  paid  $186,621.37  out  of 
$9 j 343 * 924. 78  through  judgements  or  settlements  sought  by  the 
claimants . 

The  205  cases  above  represent  a  small  portion  of  those  requir- 
ing investigation  by  the  street  inspection  forces  during  the 
fiscal  period.     The  total  number  of  registered  claims  invest- 
igated was  447. 

In  addition  to  claims  investigation,  the  Department  assists 
the  City  Attorney's  office  in  preparation  of  defense  actions 
through  consultation,  giving  depositions,  preparing  answers 
to  interrogatories,  and  making  court  appearances  as  City 
witnesses . 


SUMMARY 


1975-76  1974-75 

Number  of  Cases  Disposed  of  205  113 

Judgments  Paid  1  1 

Litigated  Settlements  54  47 

Settlements  at  Claim  Stage  11  40 

Won  or  Dismissed  14-0  25 

Amount  of  Claims  in  Cases  Disposed  $9,343,924.78  $5,360,835 
Amount  Paid  in  Settlements  and 

Judgments  S    186,621.37  $1,051,720.09 

Registered  Claims  Investigated  447  463 


PERSONNEL  AT  BEGINNING  AND  END  OF  FISCAL  YEAR 


BUREAU  OF  ENGINEERING 


July  1,  1975      June  30,  1976  Change 


Administration 

h 

3 

-1 

General  Engineering 

10k 

103 

-1 

Recreation  &  Park  Engineering 

16 

16 

0 

Streets  and  Highways 

39 

21 

-18 

Surveys  and  Mapping 

32 

31 

_l 

Construction 

k2 

ia 

-1 

Traffic  Engineering 

35 

+  11 

Transit  Task  Force 

3 

2 

-1 

CAU  OF  SANITARY  ENGINEERING 

110 

119 

+  9 

385 

382 

-3 

Employees  in  Professional  Classification   195 

Employees  in  Technical  Classification   136 

Employees  in  Clerical   51 


PAYROLL 


The  following  tabulation  shows  the  number  of  employees  and  total 
payroll  charged  to  General,   Project,  and  Road  Funds: 


SOURCE  OF  PAYROLL  FUNDS 


General  Fund  (Budget  Payroll) 


Project  Funds  (Gas  Tax,  Bond, 
General,  etc . ) 


Road  Fund-Traffic  Engineering 


EMPLOYEES 
1975-76 


78 
263 


PAYROLL 
1975-76 


$1,14.68,812.14.1 
5,089,910.79 


14.77,502.14-8 
$7,036,225. 


RETIREMENTS 


During  the  past  year, 

,   the  following 

employees  were  retired  and 

recognition  is  given 

for  their  faith 

ful  service  to  the  Bureau: 

FONG,  Harry 

08-22-75 

526I4.  Civil  Engineer 

16 

Yrs 

WATHNEY,  Harry 

11-01-75 

6318  Construction  Insp. 

7k 

Yrs 

TOURUBAROFF,  Michael 

01-01-76 

53144  Mech.Eng.  Asst.  II 

26k 

Yrs 

CARROLL,   John  R. 

01-01-76 

53II4.  Survey  Party  Chief 

25% 

Yrs 

FUTATSUKI,  Yoneo  T. 

OI4.-OI-76 

5362  Civil  Eng.  Asst. II 

26% 

Yrs 

ALLEN,  Grace 

OI4.-OI-76 

II4JI4.6  Senior  Clerk-Steno 

I2h 

Yrs 

HALPERIN,  Morris 

OI4.-22-76 

6231  Senior  St.  Imsp. 

10k 

Yrs 

WING,  Luther  0. 

OI4.-28-76 

536I4.  Civil  Eng.  Assoc. 

26 

Yrs 

ADE,  Emilia  M. 

06-01-76 

B-I4.I2  Gen.  Clerk-Typist 

16% 

Yrs 
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BUREAU  OF  ENGINEERING 


SUPERVISORY  PERSONNEL 
As  of  June  30,  1976 

Jeffrey  Lee,  City  Engineer 
Richard  J.  Evans,  Assistant  to  City  Engineer 


DIVISION  &  SECTION 

STREETS  8c  HIGHWAYS 

Permits  &  Encroachments 
Highways 

St.  Improvement  &  Reconstr. 

RECREATION  &  PARK  ENGINEERING 
Engineering 
Landscaping 

GENERAL  ENGINEERING  SERVICES 
Administration 
Office  Management 
Steno  Pool 

Utilities  &  Special  Services 

Contract  Preparation 

Structural 

Mechanical 

Electrical 


CONSTRUCTION  MANAGEMENT 
Contract  Management 
Testing 

CONTRACT  ADMINISTRATION 

TRAFFIC  ENGINEERING 
Design 
Planning 
Operations 
Street  Inspection 


PERSON  IN  CHARGE 

L.  T.  Tom,  Engineer 

G.  M.  Wong,  Engineer 

D.  Doon,  Assoc.  Engineer 

C.  G.  Jarrard,  Assoc.  Engineer 

D.  Martin,  Sr.  Engineer 
W.  H.  Person,  Engineer 

H.  C.  Schmidt,  Sr.  Landscape  Arch. 

W.  J.  Scruggs,  Sr.  Engineer 

H.  G.  Louie,  Admin.  Engineer 

J.  A.  Jelincich,  Engineering  Asst. 

E.  M.  Kesler,  Sr.  Clerk'  Typist 
H.  H.  Beneke,  Engineer 

C.  T.  Jensen,  Engineer 

G.  T.  Jeong,  Sr.  Engineer 

C.  J.  Brady,  Sr.  Engineer 

A.  E.  Tanner,  Sr.  Engineer 

Q.  Woo,  Sr.  Engineer 
Wong,  Assoc.  Engineer 
T.  Gee,  Chief  Surveyor 

T.  J.  Ford,  Jr.,  Sr.  Engineer 
P.  T.  Meagher,  Engineer 
E.  W.  Pearson,  Engineer 

J.  S.  Barrett,  Engineer 

W.  Marconi,  Sr.  Traffic  Engineer 

G.  R.  Hansen,  Traffic  Engineer 

S.  A.  Shoaf,  Assoc.  Traffic  Engr. 

N.  E.  Bray,  Traffic  Engineer 

T.  A.  Pedersen,  Street  Supt. 


SURVEYS  &  MAPPING  G. 
Administration,  Records  &  Office  R. 
Field  Surveys  W. 
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BUREAU  of  ARCHITECTURE 

DEPARTMENTof  PUBLIC  WORKS 

ORGANIZATION  CHART 
JUNE  30,  1976 


CITY  ARCHITECT 


ASSISTANT 
CITY  ARCHITECT 


OFFICE 
MANAGEMENT 

SCHOOL  FACILITIES 
DIVISION 

1.  ADMINISTRATION  RECORDS 

2.  DOCUMENTS  PREPARATION 

3.  CONTRACT  PAYMENTS 

}.  PLANNING  &  DESIGN 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

CONSTRUCTION 
MANAGEMENT 
DIVISION 

1.  CONTRACT  ADMINISTRATION 

2.  CONST.  MANAGEMENT 

3.  INSPECTION  &  TESTING 


YERBA  BUENA  CENTER 
SPECIAL  DIVISION 

MISC.  FACILITIES 
DIVISION 

1.  CONTRACT  ADMINISTRATION 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

1.  PLANNING  &  DESIGN 

2.  CAPITAL  IMPROVEMENT 

3.  SPECIAL  ASSIGNMENTS 

HEALTH  FACILITIES 
DIVISION 

1.  PLANNING  &  DESIGN 

2.  CONST.  MANAGEMENT 

3.  INSPECTION 

BUREAU  OF  ARCHITECTURE 
Hugh  W.   Hiatt,   City  Architect 
July  1,   1974    ~     December  31,  1975 
Norman  M.  Karasick,  Acting  City  Architect 
January  1,  1976        -  June  30,  1976 


The  Bureau  of  Architecture  supervises  the  design  and  construction 
of  new  public  buildings,  and  the  modernization  and  alteration  of 
existing  public  buildings,  under  plans  duly  approved  by  the  various 
City,  State  and  Federal  departments  which  are  involved. 

Once  the  need  for  a  building  project  is  established,  the  Bureau 
assists  the  requesting  City  Department  in  the  preparation  of  a 
basic  program  and  the  acquisition  of  a  building  site.     The  program 
consists  of  general   information  relative  to  the  activities  and 
services  to  be  performed  in  the  building,  the  number  and  type  of 
employees  who  will  be  housed  in  the  building,  the  number  of  public 
to  be  served,  and  related  data.     The  Bureau  then  prepares  sketches, 
specifications,  and  estimates  of  cost,  and  when  funds  are  available, 
prepares  or  supervises  the  preparation  of  the  schematic,  prelim- 
inary and  final  drawings,  specifications,  and  estimates.  Upon 
approval  of  the  final  documents,  bids  are  requested  by  advertise- 
ment in  the  official  newspaper,  opened  in  public,   reviewed  and 
analyzed,  and  recommendations  are  prepared  for  award  of  construc- 
tion contract.     After  award  and  certification  of  the  contract, 
Bureau  personnel   inspect  the  construction  as  it  develops,  certify 
monthly  progress  payments,  verify  that  it  has  been  properly  con- 
structed in  conformance  with  the  plans  and  specifications,  and 
initiate  the  final  payment  to  the  contractor. 


ORGANIZATION 

The  organization  of  the  Bureau  is  broken  down  into  five  separate 
divisions.     Office  Management,  School   Facilities  Division,  Health 
Facilities  Division,  Miscellaneous  Facilities  Division,  and  Con- 
struction Management  Division. 


OFFICE  MANAGEMENT 


1.     ADMINISTRATION  RECORDS 

This  section  is  responsible  for  personnel  matters,  all  incom- 
ing and  outgoing  correspondence,  dispensing  information  to 
contractors  and  architects,  the  operation  of  the  Bureau's 
main  counter,   requisitioning  supplies,  equipment  and  related 
work. 


DOCUMENTS  PREPARATION 


This  section  is  responsible  for  the  assembly  and  issuance  of 
the  contract  documents  to  contractors,   the  filing  of  trac- 
ings, blueprints,  and  specifications  and  related  work. 

III.   CONTRACT  PAYMENTS 

This  section  is  responsible  for  the  preparation  of  documents 
authorizing  payments  for  work  performed  by  contractors  and 
consu 1 tant s . 


SCHOOL  FACILITIES  DIVISION 

This  Division  was  responsible  for  the  design  and  construction  work 
of  the  San  Francisco  Unified  School   District  for  a  major  portion 
of  the  year.     This  work  is  divided  into  two  major  categories. 

1.  District  Funds 

2.  Field  Act  Earthquake  Resistant  Construction 


DISTRICT  FUNDS  $60,000.00 

Plans  and  Specifications  were  prepared  for  an  elevator  for 
use  by  handicapped  persons  at  George  Washington  Carver  School. 


II.     FIELD  ACT  FUNDS 

Field  Act  Funds  were  obtained  by  the  District  from  several 
sources  as  follows: 

1973  Bond   Issue   $37,826,000.00 

Tax  Override    23,933,000.00 

State  Matching  Loans 

and  Others    23,751 ,000.00 

Total  $85,510,000.00 

A  structural   survey  was  made  in  1970  of  existing  school  buildings 
which  were  constructed  prior  to  193^.     As  a  result  of  this  survey, 
62  schools  were  determined  to  be  unsafe  and  therefore  not  usable 
for  school  purposes  after  June  30,   1975.     A  program  was  subsequen- 
tly started  to  design  and  reconstruct  these  62  schools.     The  Board 
of  Education  approved  a  tax  override  which  provided  approximately 
$4,000,000  a  year  to  start  the  preparation  of  plans  and  to  recons- 
truct several  small  schools  and  to  eliminate  the  most  obvious  fall- 
ing hazards;  and  also  to  construct  new  portables  where  existing 
schools  were  demolished. 


The  "unsafe"  schools  which  comprise  this  program  and  their  status 
as  of  June  30,  1976,  are  as  follows: 


Construction  Completed 

1 .  A 1 amo 

2.  Alvarado 

3.  Lafayette 
k.  Sanchez 

5.  Sheridan  . 

6.  Commodore  Stockton  Annex 

7.  Treasure  Island 

8.  Francisco  Academic 

9.  Aptos  Academic 

10.  Horace  Mann  Academic 

11.  LeConte 

12.  Marshall  Annex 

13.  Paul  Revere  Annex 
]h.  Winfield  Scott 

15.  James  Lick  Jr.  High 

16.  Aptos  Gym  &  Shops 


17.  Galileo-West  Wing  &  Gym 

18.  Mission  High-West  Wing 

19.  Daniel  Webster 

20.  E.  R.  Taylor 

21.  Edison 

22.  Hawthorne 

23.  John  Mui  r 

2k.  Mission  Staging 

25.  Raphael  Weill 

26.  West  Portal 

27.  Presidio  Jr.  High  School 

28.  Balboa  Academic  I  &  Gym 

29.  Gal i leo-East  Wing 

30.  Dudley  Stone 

31.  Horace  Mann  Auditorium- 
Phase  I  1 

32.  Horace  Mann  Gym  -  Phase  III 


Under  Construction 

Mission  High  School   East  Wing 

Everett  Jr.  High 

Sherman  School 

Chinese  Education  Center 

Pes  i  gned 

1 .  Andrew  Jackson 

2.  Commodore  SI  oat 

3.  Emerson 

h.  Frank  McCoppin 

5.  Geary 

6.  George  Peabody 

7.  Guadalupe 

8.  Junipero  Serra 

9.  Marshall 

10.  McKinley 

1 1 .  Mon  roe 

12.  Sunnyside 


13.  Sutro 

14.  Yerba  Buena 

15.  Francisco  Jr.  High-Gym 

16.  Roosevelt  Jr.  High 

17.  Balboa  Academic  -||  &  III 

18.  Pre-1933  Portable  Bungalows 

19.  Mission  Education  Center 

20.  Filipino  Bilingual  Center 


Chi  Id  Care  Centers 

Plans  and  specifications  were  prepared  for  considerable  mainten^ 
ance  work  on  the  Child  Care  Centers.     This  included  yard  paving, 
interior  and  exterior  painting,  the  remodeling  of  two  bungalows 
at  the  E.   R.  Taylor  School,  a  new  kitchen  at  the  Farragut  School 
Play  equipment  storage  sheds  were  constructed  at  various  sites. 


,SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 


This  section  under  the  direction  of  a  Senior  Architect,   is  resp- 
onsible for  all  Planning,  Design  and  Construction  for  the  San 
Francisco  College  District  which  includes  all  new  construction, 
additions,  alterations  and  maintenance  and  repair  projects. 


Projects  Completed 

1.     Radiologic  Technology  Laboratory  Relocation  and  Alterat- 
ion Project  was  completed  and  accepted  July  1975. 


2.  Nursing/Allied  Health  Learning  Center  was  completed  and 
accepted  December  1975. 

3.  International  Airport  School   Facility,  Constructed  by  the 
Flying  Tiger  Airlines,    Inc.,   for  use  by  the  Community 
College  District  was  completed  and  accepted  February  1976. 

k.     Science  Building  Alteration  and  Remodeling  Project  was 
completed  and  accepted  June  1976. 


I  I ,  Projects  Under  Construction 


1.  The  Social  Science  Classroom  and  Laboratory  Building 
(Cloud  Hall   East),  a  six  and  three  quarter  million  dollar 
project  commenced  in  October  of  197^  is  estimated  to  be 
completed  in  January  1977. 

2.  The  Downtown  Community  College  Education  Center  a  seven 
million  dollar  project  commenced  in  August  1975  is  estim- 
ated to  be  completed  in  April  1977. 

III. Projects  in  Design  Stage 

An  Electro-Mechanical   Laboratory  for  the  Science    Building  is 
presently  in  the  contract  documents  preparation  stage,   it  is 
anticipated  construction  contract  will  be  awarded  in  January 
1977  with  completion  scheduled  for  early  summer  1977. 


HEALTH  FACILITIES  DIVISION 

Within  the  fiscal  period  1975-1976  the  Health  Facilities  Division 
was  primarily  engaged  in  providing  the  contract  administration  and 
inspection  services  for  the  construction  of  the  New  Hospital  Build- 
ing of  the  San  Francisco  Medical   Center  Project.    In  addition,  this 
Division  was  engaged  in  the  preparation  of  plans,  specifications, 
estimates  and  contract  administration  and  construction  inspection 
relative  to  the  alteration  and  modernization  of  Department  of  Pub- 
1 i  c  Heal th  Bu  i 1 d  i  ngs. 

I .       PROJECTS  UNDER  CONSTRUCTION  OR  COMPLETED. 

A.     SAM  FRANCISCO  MEDICAL  CENTER  PROJECT 

San  Francisco  Medical  Center  Bond  Issue 
State  and  Federal  Subventions 


Total   Project  Funds 

1 .     New  Hospital  Building 

Contract  was  awarded  June  9,  1971. 
Phase  I  construction  started  July  26,   1971  and  is 
approximately  99.5%  complete. 

The  Hospital  Building  is  a  seven-story  reinforced 
concrete  structure  with  a  gross  finished  floor 
area    of  635,000  square  feet  and  will  provide  653 
beds  for  general  medical  and  surgical  care  and  in- 
cluding psychiatric  and  prisoner  patients,  all  with 
comprehensive  ancillary  facilities  and  services. 

Phase  II  work  which  includes  demolition,  landscaping 
and  paving  is  contemplated  to  begin  in  July  1976  and 


$33,670,000 
5,865,697 

$39,535,697 

$30,336,763 
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is  to  be  completed  in  April  1977. 

2.     Dishwasher  Scrapping  Table  £■  Conveyor  $52,392.00 

This  installation  will  provide  an  efficient  dish- 
washing operation  in  the  new  hospital  that  requires 
less  personnel  for  dishwashing  services.  Construc- 
tion to  be  completed  by  August  1976. 

B.  LAGUNA  HONDA  HOSPITAL 

1.     Hot  Water  Controls  $25,665.00 

This  work  provided  for  the  installation  of  thermo- 
static controls  for  reducing  the  tempered  water 
from  the  present  1^0°  to  120°  for  patient  use  in 
ward  lavatories.     The  work  was  required  by  the  State 
Department  of  Public  Health.     Work  completed  in 
February  1976. 

C.  CENTRAL  EMERGENCY  HOSPITAL 

1.     Communication  Center  $3^,096.00 

The  communication  center  monitors  and  dispatches 
ambulances  in  response  to  emergency  service  calls. 
The  center  also  serves  as  a  poison  information 
center.     This  work  included  the  installation  of 
raised  flooring,  furred  ceiling,  painting,  electr- 
ical and  mechanical  work.     Project  completed  in 
June  1976. 
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Three  views  of  the 
new  San  Francisco 
Medical  Center. 
Par  Left:  The  land- 
scaped courtyard. 
Middle  Left:  An  ex- 
terior view  of  the 
new  facility.  Near 
Left:  A  station  in 
the  intensive  care 
unit. 


2.     Sexual  Assault  Treatment  Center  $6,130.00 

This  project  located  on  the  first  floor,  provides 
a  confidential  space  for  the  interview  of  sexual 
assault  victims.     The  work  includes  new  ceiling, 
partitioning,  shelving,  painting,  shower,  elect- 
ric and  mechanical  work.     Project  was  completed 
in  April  1976. 

D.     BAYVIEW  MENTAL  HEALTH  CENTER  $72,300.00 
4190  Mission  Street 

1.    This  project  provides  a  treatment  center  for 
neighborhood  patients  in  need  of  medical  care. 
The  work  included  partition,  doors,  casework, 
painting,  mechanical,  electrical  and  plumbing 
work.     Project  completed  in  April  1976. 

I  I.     PROJECTS  SCHEDULED  FOR  CONSTRUCTION 

A.     NEW  HOSPITAL  BUILDING 

1.     Anesthesia  Department  -  Additions  $25,000.00 

This  project  is  in  the  working  drawing  phase  and 
will  provide  additional  office  space  in  two  shelled 
areas  on  the  third  floor  adjacent  to  the  surgical 
suite,  of  the  new  hospital  building.  Work  will  in- 
clude partitioning,  furred  ceilings,  electrical  and 
mechanical  modifications.  Construction  is  schedul- 
ed for  completion  in  September  1976. 
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2. 


Interim  Prisoner  Patient  Care  Ward  Unit-  $19,000.00 


This  interim  location  at  sixth  floor  north  east 
wing  of  the  new  hospital  building  is  a  temporary  re- 
location from  the  present  quarters  in  a  building 
scheduled  for  demolition.     The  project  will  provide 
a    temporary  security  unit  for  prisoner  patients 
until  a  permanent  location  is  completed  on  the  sev- 
enth floor.     Construction  is  scheduled  for  complet- 
ion in  November  1976. 

3.     Prisoner  Patient  Care  and  Security  Ward  Un i t - $650 , 000 

This  project  will  be  a  permanent  facility  at  seventh 
floor  southeast  wing  of  new  hospital  building  that 
is  to  provide  in-patient  nursing  care  for  prisoners 
of  the  City  and  County  jails.   The  new  ward  unit  also 
includes  holding  facilities  for  the  prisoners 
brought  to  the  San  Francisco  Medical   Center  for 
treatment.     Working  drawings  and  specifications  are 
completed  and  construction  is  projected  to  be  com- 
pleted by  March  1977. 

k .     Psychiatric  Patient  Care  Changes 

Following  a  California  State  Government  policy  of 
phasing  out  certain  mental  health  facilities  it 
became  necessary  for  the  Department  of  Public 
Health  to  provide  the  required  mental  care  for 
San  Francisco  citizens. 

a.  Revisions  to  Ward  Units  $16,611.00 

This  project  includes,   revisions  to  finished 
areas  at  seventh  floor,  northwest  and  south- 
west wings  of  the  new  hospital  building  that 
will  provide  wards  for  the  treatment  of  pat- 
ients with  mental    illness.     The  work  consists 
of  modifications  to  door  and  hardware  and  in- 
stallation of  plastic  barriers  all  which  pro- 
vide more  protection  for  the  patients.  Const- 
ruction is  scheduled  for  completion  by  July 
1976. 

b.  Modification  of  Psychiatric  Patient  $49,000.00 
Care  Unit 

This  project  is  presently  in  the  working  draw- 
ing phase  and  includes  modifications  to  a  fin- 
ished area  at  seventh  floor,  northeast  wing  of 
the  hospital  building  that  is  to  provide  a  pro- 
tective environment,  free  of  hazards,  for  the 


30 


patients.     The  work  will   include  modifying 
doors,  locks,  sprinkler  heads,  shower  fixtures, 
and  other  required  items;   installing  detention 
screens  and  providing  lighting  fixtures  with 
heavy  plastic  lenses,  etc.     Construction  is 
scheduled  for  completion  in  November  1976. 

B.  SAN  FRANCISCO  GENERAL  HOSPITAL 

T.     Chemistry  -  Toxicology  Laboratory  $5^0,000.00 

This  project  is  presently  in  the  working  drawing 
stage  and  will  provide  a  permanent  Chemistry-Toxi- 
cology Laboratory  on  the  fifth  floor  of  existing 
Building  No.  30,  enabling  the  Department  of  Public 
Health  to  perform  general  chemical  and  toxicologi- 
cal  analyses  in  connection  with  public  health  prob- 
lems.    Present  quarters  for  this  laboratory  is 
scheduled  for  demolition.     Construction  is  sched- 
uled for  completion  in   July  1977. 

C.  LAGUNA  HONDA  HOSPITAL  $3,200,000.00 

1 .  Life  Safety  Code  Requirements 

The  State  Fire  Marshal's  Office  has  stipulated  num- 
erous deficiencies  in  need  of  correction  that  are 
mandatory  to  comply  with  life  safety  code  require- 
ments.    This  work  includes  smoke  barriers,  fire 
doors,  glass  replacement,  enclosures,  sealing  corr- 
idor transom  windows,  etc.     Preliminary  planning  and 
design  is  presently  underway,  and  construction  is  con- 
templated to  begin  October  1976  and  be  completed  March 

2.  Modernization  of  Laundry  Facilities  $114,000.00 

This  work  of  this  project  is  scheduled  to  start  in 
July  1976,  and  will   include  the  installation  of  a 
new  tumbler  and  lint  filter,  a  new  extractor  and 
relocation  of  an  existing  tumbler  complete  with 
mechanical  and  electrical  connections.  Construction 
is  scheduled  for  completion  in  November  1976. 

D.  HUNTER'S  POINT  -  BAYV I EW  MODEL  CITIES  HEALTH  $1,523,000. 
CARE  CENTER 

1.     This  project  will  provide  health  care  services  for 
the  Hunter's  Point-Bayview  District.     The  building 
will  be  one-story  concrete  block  and  wood  frame 
structure  approximately  10,000  square  feet.  Constr- 
uction is  scheduled  for  completion  in  July  1977. 
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MISCELLANEOUS  FACILITIES  DIVISION 


This  division  is  responsible  for  preparation  of  the  Bureau's 
Annual   Capital    Improvement  Budget  data  sheets  and  provides  most 
of  the  architectural  services  for  Public  Works  p roj ects  other 
than  those  for  Public  Health  and  School   Departments.     Work  for 
various  City  Departments  was  performed  as  follows: 


FIRE  DEPARTMENT 

A.     Fire  Department  Bond  issues 

1964  Bond  Issue 
1952  Bond  Issue 


$4,953,450. 


B.     Present  status  of  Bond  Programs  is  as  follows: 


1.   Completed  100% 

Headquarters  Building 

Engine  Company  No.  28 

Engine  Company  No.  26 

(Old  No.  7) 

Engine  Company  No.  1 

(Old  No.  17) 

Engine  Company  No.  43: 

Engine  Company  No.  1 4 • 

(Old  No.  36) 

Engine  Company  No.  9: 

(Old  No.  37) 

Engine  Company  No.  33: 

Memorial  Plaque: 

(Headquarters  Bldg.) 

Engine  Company  No.  2 

Engine  Company  No.  16 

Engine  Company  No.  31 

(Old  No.  46) 


$3,881 ,168. 


$1,153,117.00 
246,796.00 
300,607.00 

477 , 5 1 2 . 00 

396,426.00 
344,573,00 

559,298.00 

303,261 .00 
10,871 .00 

3,664.00 
10,904.00 
74, 139.00 


Under  Construction 

Engine  Company  No.  3  -  99%  complete  $566,350.00 
Working  drawing  phase. 

Engine  4  (Old  No.   8):  Discontinued  work  at  approxim- 
ately 30%  of  the  drawing  stage,  due  to  the  reshifting 
of  personnel   to  other  companies  and  the  possible  aban- 
donment of  this  house. 

Funds  unencumbered  from  completed  projects  $44,034.00 
Funds  unencumbered  from  projects  not  completed  $43,478.00 


6.  Office  Management  and  Miscellaneous  Fees  $100,000.00 

7.  Contingencies  $43,420.00 

8.  Balance  of  1964  Bond  +  $248,900.00 

C.  Fire  Department  -  General 

1.  Fire  house  for  Engine  Company  No.   13  (Old  No.   1)  Funds 
provided  through  a  transaction  whereby  the  builders  of 
Embarcadero  Center  obtained  the  Engine  No.   1  property 
for  expansion  and  the  City  obtained  this  new  station 
house. 

Complete  construction  cost.  $1,086,000.00 

2.  Central   Fire  Alarm  Building 

The  whole  interior  of  this  building  was  remodeled  to 
accommodate  the  new  command  and  control   system.  Project 
will  be  accepted  in  July  1976.  $327,178.00 

D.  1974  Fire  House  Bond  Fund  $2,200,000.00 
Plans  Underway 

a.  Headquarters  Building  Alterations: 
Project  cancelled. 

b.  Engine  No.  42  will   replace  the  exist- 
ting  building;  Contract  documents  held 
by  former  commission  because  of  high 
cost  are  presently  being  finalized  and 
the  project  will  be  advertised  for  bids 

in  October  1976.  $  500,000.00 

c.  Engine  No.  40  alterations  and  repairs.  70,000.00 
Bids  to  be  received  in  August  1976. 

d.  Engine  No.   25  alterations  and  repairs.  75,000.00 
Bids  received  in  July  1976. 


I  I.  SHERIFF 

Proceeding  with  program  of  bringing  the  jail  facilities  into 
State  required  standards,  the  following  projects  were  comp- 
leted during  the  year. 

A.  Kitchen  Renovations  Phase  I. 

San  Francisco  County  Jail   No.  2  $180,000.00 

B.  Educational  Facilities. 

San  Francisco  County  Jail  No.  2  $134,000.00 
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Laundry  Renewal . 

San  Francisco  County  Jail  No.  2  and  No.  k         $  11,000.00 

Fire  Marshal's  Requirements  Phase  I  $  60,000.00 

Provides  egress  from  infirmary  second  floor 
of  San  Francisco  County  Jail  No.  2  with 
chain  link  enclosures  to  prevent  escapes. 

Plans  and  Specifications  for  Fire  Marshal's 
requirements,  Jails  No.  2  and  No.  k. 
Include  smoke  free  stairs  for  egress  with 
chain  link  enclosures  to  prevent  escapes. 
Documents  are  95%  complete. 


III.     POLICE  DEPARTMENT 

A.  Alterations  to  Room  kS9 ,  Hall  of  Justice  for 
the  future  emergency  "911"  telephone  system. 

Phase  I,  contract  awarded  July  1976.  $  30,000.00 

B.  Alterations  to  Room  565,  Hall  of  Justice  for 
Internal  Affairs,  Phase  I  and  II.  Work  comp- 
leted. $  Mf,000.00 
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IV.  RECREATION 


-  PARK  DEPARTMENT 


A.  Chinese  Playground  Recreation  Building.     This  project  has 
been  ready  for  over  a  year  but  has  not  been  advertised 

for  bid  due  to  insufficient  and  withheld  funds.  $300,000.00 

B.  Martin  Luther  King  Pool  Enclosure.     Bids  were  received  in 
February  1976.     Project  20%  complete  by  June  30,  1976. 
Total  cost  including  all  alternates.  $600,000.00 

C.  Sharon  Building.     This  building  suffered  a  severe  fire  in 
197^  and  has  been  boarded  up  because  of  inadequate  budget 
for  rehabilitation.     Architects  are  well  along  on  the  plans 
but  funding  problems  continue  to  delay  request  for  bids. 
Funds  for  phase  one,  covering  the  roof  and  strengthening 
shear  walls,   in  the  amount  of    $115,000.00  are 
forthcoming  from  Community  Development  Agency.  $115,000.00 

D.  Marina  Small  Craft  Harbor  Toilet.     This  project 
has  been  redesigned  and  approved  by  the  Art 

Commission.     Funds  will  be  available  in  July  1976  $70,000.00 


E.     Mission  Pool.     This  project  suffered  many  setbacks 


Above:  Hunters  Point  Community  Youth  Park  at  construction  midpoint. 


due  to  vandalism  and  severe  illness  of  the  contrac- 
tor who  eventually  had  to  be  replaced.     The  facil- 
ity was  finally  opened  this  summer.     Final  cost 
approximately  - 

F.  Jackson  Playground  -  New  Field  House.  Architect 
appointed.     Preliminary  Plans  are  underway.  $150,000.00 

G.  Francis  Scott  Key  Monument.     This  consists  of 
providing  a  proper  foundation  and  the  reassem- 
bly of  the  monument  of  stone  marble  and  bronze. 
The  site,  at  the  easterly  end  of  the  Band  Con- 
course, Golden  Gate  Park,   is  appropriate.  The 
contract  has  been  let  and  completion   is  antici- 
pated by  October  1976. 

H.  Miscellaneous  Field  House  Alterations. 

1.  Garfield  Square  Natatorium,  project  is  80% 
compl ete. 

2.  Portola  Playground,  contract  awarded. 

3.  Excelsior  Playground,  contract  awarded. 
k.   Milton  Meyer,  plans  o5%  complete. 

Project  will   be  advertised   in  August  1976. 

V.   DEPARTMENT  OF  SOCIAL  SERVICES 


Administration  Building.  $7,000,000.00 
Bids  were  received  in  November  1975.     The  low 
bidder  and  contractor  is  the  William  Simpson 
Construction  Company.     Project  is  h%  complete. 


VI.   HUNTER'S  POINT  YOUTH  PARK 


This  pi ayground- recreat ion  area  will  be  managed 
by  the  Hunter's  Point  Youth  Park  Foundation. 
The  project  is  approximately  53%  complete. 

Estimated  Total   Cost  $450,000. 00 


VII.  CONTROLLER 


EDP  Area,  Basement,  City  Hall: 

Security  measures  for  the  Electronic  Data  Process- 
ing Department. 

Approximately  95%  complete.     Total   Cost  $75,000.00 


VIII.   ART  COMMISSION 


Renovation  of  old  South  San  Francisco  Opera  House : 

This  community  center  for  the  Hunter's  Po i nt-Bayv i ew 
district  is  95%  complete.     It  will  provide  a  place 
for  music  recitals  and  plays  as  programmed  by  the 
community  and  managed  by  the  Art     Commission  Commun- 
ity Art  Committee. 
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Below:     Social  Services  Administration  Building  under  construction. 


IX.  WAR  MEMORIAL  VETERANS  BUILDING 

A.     Opera  House:    Work  in  this  building  requires  careful 
scheduling  due  to  the  many  activities  booked  through- 
out the  year.     Most  of  the  work  had  to  be  done  in  the 
month  of  June  when  the  house  was  "dark". 

J.     Stage  flooring  renewal   (completed).  $70,000.00 

2.  Reupholstery  of  1300  orchestra  seats 

(60%  complete)  $155,000.00 

3.  New  carpeting  orchestra  floor  (completed)     $  12,000.00 
k.     New  ornamental   iron  gates,  south  promen- 
ade mezzanine  level:  This  project  encloses 

the  promenade  area  that  is  used  for  display 
of  historical  and  memorabilia  of  opera,  ballet 
or  other  users  of  the  house  during  the  period 
of  performance.     The  material  displayed  is 
often  priceless  and  irreplaceable  if  lost. 
The  gates,  designed  to  harmonize  with  the  sur- 
rounding architecture  will  be  locked  when  a 
display  has  been  installed  and  the  house  is 
"dark". 


B.  Veterans  Building:     Freight  Elevators  remodel- 
ling for  the  San  Francisco  Museum  of  Art.  Bids 
have  been  received  and  construction  will  start 
in  August.     Cost  - 


$50,000.00 


CITY  HALL 


Phase  I  of  the  restoration  of  exterior  stonework 
around  dome  and  repairs  to  brick  and  terra  cotta 
in  light  walls.     Work  is  about  95%  complete. 


$190,000.00 


Phase  II  was  held  up  due  to  funds  being  withheld 
by  Board  of  Supervisors.     Funds  have  been  re- 
leased and  bids  will  be  requested   in  August. 
Estimated  cost  - 


$200,000.00 


CONSTRUCTION  MANAGEMENT  DIVISION 


The  Construction  Management  Division  has  prime  responsibility 
for  Contract  Administration  for  all  projects  in  and  during 
Construction  Phase.     The  responsibility  of  this  Division  in- 
cludes direction  of  construction  inspection  to  assure  confor- 
mance with  contract  documents,  progress  verification  of  con- 
tract work,  approval  of  contract  payment  requests  and  certif- 
ication of  completion.     The  Construction  Management  Division 
is  also  responsible  for  investigating  contract  claims  and  re- 
commending their  disposition. 

The  Construction  Management  Division  is  directed  by  a  Senior 
Architect  and  is  assisted  by  Architectural  Administrators  who 
are  responsible  for  Construction  Administration,  and  Chief 
Building   Inspectors  who  supervise  the  activities  of  the  Pro- 
ject Building  Inspectors. 


The  contract  for  construction  bids  received  in  February  1975 
has  not  been  awarded.     The  low  bidding  general  contractor^ re- 
ceived a  conditional  award  based  on  the  sale  of  construction 
bonds  for  $162,887,000.00  which  expired  in  June  1975.     A  wai- 
ver extending  the  bid  award  period  was  granted  through  Oct.  1975, 
which  also  expired.     At  present  the  Yerba  Buena  Special  Div- 
ision continues  under  the  direction  of  the  Senior  Architect, 
Construction  Management  Division.   This  special  division  is 
responsible  for  providing  resource  material   to  the  Mayors 
Economic  Analysis  Unit  in  conjunction  with  the  Mayors  Select 
Committee  on  the  Yerba  Buena  Center  regarding  the  Sports  Arena, 
Convention  Center  and  the  Parking  Facility  including  alternate 
designs  and  joint  usage  studies. 


YERBA  BUENA  CENTER- SPEC  I AL  DIVISION 


BUREAU  OF  ARCHITECTURE 


Supervisory  Personnel 
as  of  June  30,  1976 

City  Architect   Hugh  W.  Hiatt 

(Retired  12/31/75) 

Acting  City  Architect   Norman  M.  Karasick 

(Effective  1/1/76) 

Assistant  City  Architect    Norman  M.  Karasick 

ADMINISTRATION 

Management  Assistant  ,    Richard  A.  DeMartini 

SCHOOL  FACILITIES  DIVISION 
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CHIEF  SANITARY  ENGINEER 
INTRODUCTION 

The  Bureau  of  Sanitary  Engineering  was  created  on  May  10,  1976 
to  elevate  the  City's  water  pollution  control  program  to  Bureau 
status.     Formerly,  Sanitary  Engineering  had  been  one  of  the  many 
functions  of  the  Bureau  of  Engineering. 

On  July  31,   1975,  the  California  Regional  Water  Quality  Control 
Board,  San  Francisco  Bay  Region  undertook  a  detailed  review  of 
San  Francisco's  water  pollution  control  program  to  determine 
if  it  complied  with  State  and  Federal  regulations.     The  result 
was  a  series  of  recommendations  for  changes  and  additions  to 
the  program.     A  ban  on  new  connections  to  the  sewer  system  was 
threatened.     Newly-elected  Mayor  George  Moscone  created  his 
own  three  member  assessment  team  to  evaluate  the  program.  To 
implement  this  team's  recommendations  and  those  of  the  State, 
Mayor  Moscone  appointed  Mr.  Richard  Sklar  to  be  Project  Coordi- 
nator for  the  Wastewater  Management  Program.     The  Division  of 
Sanitary  Engineering  was  upgraded  to  a  full  Bureau  in  the  Depart- 
ment of  Public  Works.     Mr.  Alan  Friedland  was  appointed  Chief 
Sanitary  Engineer. 

Work  on  the  Master  Plan  continued  at  an  accelerated  pace.  At 
its  May,   1976  hearing,   the  Regional  Water  Quality  Control  Board 
commended  San  Francisco  for  the  progress  it  had  made  im  imple- 
menting the  Master  Plan.     Then,  unexpectedly,   the  Regional 
Board  imposed  a  ban  on  new  sewer  connections  in  the  northern 
and  eastern  parts  of  the  City.     Since  then,  the  Regional  Board 
has  recognized  the  work  done  by  San  Francisco,   including  design 
of  $180  million  of  construction  projects  during  the  last  year, 
and  has  allowed  building  permits  to  be  issued  subject  to  monthly 
review  of  the  City's  continued  progress. 


WASTEWATER  MANAGEMENT  MASTER  PLAN 


San  Francisco's  water  pollution  control  problems  consist  of 
two  parts.     First,  San  Francisco  has  a  combined  sewage  system 
which  carries  both  sewage  and  rain  water  runoff  in  the  same 
conduits.     During  periods  of  rainfall,   the  capacity  of  the 
system  is  exceeded  and  a  combination  of  rain  water  and  raw 
sewage  overflows  into  the  Bay  and  Ocean.     These  raw  sewage 
discharges  violate  State  and  Federal  regulations. 

The  second  problem  is  one  of  treatment.  San  Francisco's  three 
treatment  plants  provide  advanced  primary  treatment  for  sewage 
(removal  of  about  50%  of  pollutants) .  Current  regulations  re- 
quire secondary  treatment  (removal  of  about  907o  of  pollutants)  . 


FIGURE  1 

Treatment  Plants  and  Outfall  Locations 


Presently  the  City  is  divided   into  three  drainage  districts 
(indicated  by   the  broken   line)   which   follow   the  topographical 
features   of   the  City.     Each  of   the  districts   is   served  by  a 
Water  Pollutuon  Contol  Plant  which  provides  primary  treatment 
with  chemical  addition  before  discharge  of   the  effluent  throuph 
an  outfall    (represented   by   the  large  arrows) .     Located  around 
the  perimeter  of   the  City  are  39  bypass   locations  (represented 
by   the  solid  arrows)   where  a   combination  of  untreated  domestic 
wastewater  and   stormwater  overflow  into   the  Bay  and  Ocean  when 
rainfall   exceeds   0.02   inches   per  hour.      Overflows   occur  approx- 
imately 80  times  per  year. 

Numbers  adjacent  to  arrows  represent  the  outfall  system  reference 
number  which  is  keyed   to  Master  Plan  documents. 


The  Master  Plan  is  designed  to  solve  both  problems.     To  relieve 
the  problem  of  overflows,  a  series  of  large  interceptor  sewers 
will  be  built  around  the  perimeter  of  the  City  (Figure   2)  . 
These  sewers  are  designed  to  retain  the  rain  water/sewage  until 
the  storm  abates  and  the  treatment  plants  can  once  again  handle 
the  flows.     To  upgrade  the  level  of  treatment,   the  following 
actions  will  be  taken: 

1.  Expand  and  upgrade  the  Southeast  Plant. 

2.  Construct  a  new  sewage  treatment  plant  near  Lake  Merced 
(the  site  was  approved  by  voters  in  November  1975) . 

3.  Convert  the  North  Point  Plant  to  wet  weather 
treatment  only. 

4.  Abandon  the  Richmond- Sunset  Plant. 

Additional  information  on  many  of  these  projects  can  be  found 
in  the  section  on  "Significant  Activities"  further  in  the  text. 
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MASTER  PLAN  FUNDING 


Under  present  regulations,  up  to  75%  of  the  above  projects  may 
be  financed  by  the  Federal  government,  with  the  State  and  the 
City  each  contributing  12%%.     Bond  issues  passed  in  1970  and  1972 
will  provide  the  City's  share  of  the  collection  and  transport 
projects  on  the  Bay  side.     An  additional  bond  issue  will  be 
required  in  November  of  this  year  to  pay  for  the  Ocean  side 
system  and  for  upgrading  of  treatment. 

During  1975-1976,   the  City  applied  for  and  received  over  $180 
million  in  Federal  and  State  Grant  Offers  for  Water  Pollution 
Control  projects.     The  grant  funding  generally  fell  into  the 
following  categories : 

1.  Increases  to  Existing  Grants 

a.  The  Areawide  Facilities  Planning  Grant  (C-06-1102) 
was  increased  by  the  Environmental  Protection 
Agency  and  the  State  by  $1,693,125  to  include 
funding  for  wet  weather  projects. 

b.  The  Channel  Pump  Station  Grant  (part  of  the  North 
Point  Crosstown  Project  Grant-C-06-0740)  was  in- 
creased by  $10,500,000  by  EPA  and  State. 

2.  New  Grants  Received  From  EPA  and  State  (87%%  of 
Total  Project  Cost) 

a.  North  Shore  Outfalls  Consolidation  - 
design  and  construction  grant  offer  - 

b.  Channel  Outfalls  Consolidation  - 
design  and  construction  grant  offer  - 

c.  Islais  Creek  Outfalls  Consolidation  - 
design  and  construction  grant  offer  - 

d.  Southwest   (Ocean)   Outfall  -  design  - 

e.  Richmond- Sunset  Improvements  - 
design  and  construction  -  $1,168,000. 

f.  North  Shore  Pump  Station  - 
design  and  construction  -  $27,771,000 

g.  Southeast  Treatment  Plant  Expansion  - 
design  -  $11,637,500. 

h.  Southwest  Treatment  Plant  -  facility  planning  - 
$567,750. 


$86,544,000. 

$72,687,000. 

$20,472,000. 
$  4,325,000. 


3.     Anticipated  Grants  During  1976-1977 


a.  Southeast  Treatment  Plant  Expansion  - 
construction  -  approximately  $217  million. 

b.  Southwest  Treatment  Plant  - 
design  -  approximately  $15  million. 

c.  West  Side  Transport  - 

design  -  approximately  $17.5  million. 

d.  Crosstown  Tunnel  -  facilities  planning  - 
approximately  $15  million. 

Legislation  has  been  introduced  in  Congress  to  lower  the  federal 
share  of  these  projects  from  757o  to  60%.     If  this  legislation 
were  to  pass,   it  would  require  the  City  or  the  State  to  increase 
their  share  to  pay  the  extra  15%.     The  impact  on  the  City  would 
be  great.     Every  effort  is  being  made  to  set  the  City's  matching 
funds  and  do  the  projects  now  while  grant  funding  is  available. 


SIGNIFICANT  ACTIVITIES 


Listed  below  are  six  activities  which  took  place  during  the 
1975-76  fiscal  year.  All  of  them  are  either  the  results  or  the 
continuation  of  activities  described  in  previous  annual  reports 
Many  of  them  have  received  wide  media  coverage.  These  specific 
activities  have  been  selected  as  being  of  major  interest  to  San 
Franciscans . 


ACCELERATED  PROGRAM 


As  reported  in  the  1974-75  Annual  Report,  an  innovative  transport- 
storage  sewage  system  was  designed  under  an  Accelerated  Program 
to  aid  in  reducing  water  pollution  resulting  from  combined  sewage 
overflowing  into  San  Francisco  Bay  during  storms. 

The  Accelerated  Program  includes  three  major  projects  located 
along  the  Bay  Side  of  the  City,  namely,  North  Shore  Outfalls 
Consolidation,  Islais  Creek  South  Side  Outfalls  Consolidation, 
and  Channel  Outfalls  Consolidation.     A  large  effort  was  made 
during  the  development  of  these  projects  to  involve  the  commu- 
nity in  public  information  meetings,   in  order  to  secure  input 
from  the  people  most  affected  by  the  temporary  disruption  during 
construction.     In  addition,  the  Environmental  Impact  Report  pro- 
cess further  involved  the  public  and  the  City  Planning  Depart- 


TABLE  1 

STATUS  OF  ACCELERATED  PROGRAM 

AS  OF  7/31/76 

Outfalls 
Consolidation 
Project 

Number  of 
Construction 
Contracts  Prepared 

Estimated 
Cost 

Plans  and  Specifications 
Approved  by  State  for 
87%Z  Funding 

North  Shore 

4* 

$91,900,000 

Yes 

Channel 

5** 

71 ,600,000 

Yes 

16 , 200 , 000 

Yes 

*  Including  Not 

th  Shore  Pump  Station. 

**  Including  Channel  Pumping  Station  for  which  bids 
(low  bid  $13,192,992)  . 

were  received  Jun 

e  30,  1976 

ment .     The  Board  of  Supervisors  also  heard  testimony  on  each 
project  EIR;   as  a  result,   the  Board  endorsed  and  appropriated 
funds  for  each  project. 

Each  of  the  three  major  projects  was  designed  during  this  fiscal 
year.     Construction  on  all  contracts  is  scheduled  to  begin  in 
Fiscal  Year  1976-77.     The  status  of  these  projects  is  shown  in 
Table  1. 

These  projects  represent  the  results  of  an  intense  design  effort, 
including  extraordinary  amounts  of  overtime  by  staff  of  the 
Bureau  of  Sanitary  Engineering.     That  the  effort  was  worthwile 
is  demonstrated  by  the  fact  that  the  design  costs  for  these 
projects  were  on  the  order  of  approximately  270  of  the  estimated 
contract  costs  and  that  Federal  and  State  grant  funds  totaling 
approximately  $180  million  (representing  87%7Q  of  the  total 
project  costs)  were  secured  for  these  projects. 

A  substantial  effort  was  also  required  in  the  preparation  of 
the  Transport-Storage  Operational  Plan  Report  which  describes 
the  operation  of  the  system  as  presently  conceived. 

Figure  3,    taken  from  the  above  report,   shows  the  relationship 
of  the  various  elements  of  the  plan,  based  on  treatment  of  the 
wet  weather  flows  at  a  treatment  plant  to  be  constructed  near 
Lake  Merced;  however,   the  elements  designed  thus  far  are  some- 
what flexible  for  adaptation  to  other  alternatives.     The  North 
Shore  Outfalls  Consolidation  Project  was  described  schematically 
in  last  year's  report.     The  following  is  a  more  detailed  descrip- 
tion of  the  three  major  consolidation  projects,  based  on  the 
above  concept. 
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NORTH  SHORE  OUTFALLS  CONSOLIDATION  (NSOC) 


The  NSOC  (See  Figures    4   and  5 )  will  transport   dry  and  wet 
weather  flow  and  store  excess  wet  weather  flow  for  later 
treatment.     Upon  completion,   this  project  will  reduce  the 
number  of  untreated  combined  sewage  overflows  into  the  Bay 
to  an  average  of  one  event  per  year.     This  project  will  be 
totally  operational  in  1981  following  completion  of  the 
Southeast  Plant  expansion   and  the  North  Point  Crosstown 
Transport  project. 

The  immediate  benefits  of  the  NSOC  project  include: 

1.     Reduces  overflows  of  the  northern  waterfront. 


FIGURE  4 

North  Shore  Outfalls  Consolidation 
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2. 


Dewaters  Baker  DAF  influent  and  reduces  odor 
potential . 


3.  Abandons  Marina  Pump  Station  and  Force  Main 
(thereby  allowing  gravity  section  of  existing 
force  main  through  the  Fisherman's  Wharf  area 
to  be  used  as  an  auxiliary  to  the  existing 
gravity  sewer  system  in  the  area) . 

4.  Relieves  Beach  Street  sewer  system.  This 
system  is  the  first  outfall  to  overflow  in 
the  northern  waterfront  at  the  present  time. 

5.  Extends  operational  down  time  for  maintenance 
and  repair  flexibility. 


FIGURE  5 

North  Shore  Outfalls  Consolidation 


ISLAIS  CREEK  OUTFALLS  CONSOLIDATION  (ICOC) 


The  ICOC  (See  Figures  6  and  7)  will  provide  transport-storage 
for  Islais  Creek  drainage  outfall  systems  42-48  as  shown  on 
Figure  1,  will  have  the  capability  of  transporting  secondary 
effluent  from  the  Southeast  Water  Pollution  Control  Plant  to 
the  East-West  Crosstown  Tunnel,  and  will  transport  combined 
wet  weather  flow  originating  from  a  drainage  area  southerly 
of  Islais  Creek  to  the  East-West  Crosstown  Tunnel. 

ICOC  will  be  operational  in  stages  consisting  of  the  following: 

Stage  One  -  Islais  Creek  (South  Side)  Outfalls  Consolidation, 
which  will  be  completed  prior  to  the  Southeast  Plant  expansion, 


FIGURE  6 

Islais  Creek  Outfalls  Consolidation 
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incorporates  approximately  10%  of  the  transport-storage  required 
for  the  total  Islais  Creek  drainage  basin. 


Stage  Two  -  Because  of  the  inter-related  influent  and  effluent 
structures.     After  the  completion  of  the  Southeast  Plant  expan- 
sion,  the  project  will  be  modified  slightly  and  additional  use 
of  the  facility  will  be  made  during  both  dry  weather  and  wet 
weather  periods . 

Stage  Three  -  ICOC  Project  will  provide  a  transport  connection 
between  the  expanded  Southeast  Plant  and  Islais  Pump  Station 
which,   in  turn,  will  pump  Bay  Side  flow  to  the  Southwest  Plant 
for  treatment  and  Ocean  discharge.     The  Southeast  Plant  effluent 
would  discharge  into  the  Bay  via  an  interim  outfall  ultimately 
to  the  Ocean,  with  provision  for  emergency  discharge  to  the  Bay. 


FIGURE  7 

Islais  Creek  Outfalls  Consolidation 
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CHANNEL  OUTFALLS  CONSOLIDATION  (COC) 


The  COC  (See  Figure    8)  project  serves  three  basic  functions: 

1.  Transports  dry  weather  flow  originating  in  the 
tributary  areas  north  and  south  of  Market  Street 
and  south  of  Channel  to  the  Channel  Pump  Station 
(CHPS)  by  gravity. 

2.  Transports  dry  weather  flow  pumped  from  the  North 
Shore  area  to  the  CHPS.     This  function  obviates 
the  necessity  of  constructing  a  section  of  force 
main  for  the  North  Point  Crosstown  Transport  System. 

3.  Stores  combined  wet  weather  flow  for  outfall  systems 
29  through  39  as  shown  on   Figure  1. 

The  COC  project  will  operate  during  two  distinct  stages  of 
Wastewater  Master  Plan  development  as  follows: 

1.  After  Southeast  Water  Pollution  Control  Plant 
expansion  is  operational. 

2.  After  Southwest  Water  Pollution  Control  Plant  and 
the  North-South  and  East-West  Crosstown  transport- 
storage  conduits  are  operational. 


FIGURE  8 

Channel  Outfalls  Consolidation 
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2.     SOUTHEAST  WATER  POLLUTION  CONTROL  PLANT  EXPANSION 


After  a  series  of  public  hearings  and  alternative  investigations 
the  plant  site  for  the  expansion  and  upgrading  of  this  plant  to 
secondary  treatment  level  was  finally  approved  by  the  Board  of 
Supervisors  in  July  1976  with  a  provision  that  approximately 
eight  acres  of  recreation  and  park-type  facilities  shall  be  pro- 
vided.    The  preliminary  plan  and  process  design  of  the  plant 
expansion  was  approved  by  the  State  in  May  1976. 

The  approved  plant  site  is  located  within  the  general  limits 
of  Evans  Avenue  on  the  north,  Rankin  Street  on  the  west,  Oakdale 
Avenue  on  the  south  and  Phelps  Street  on  the  east  as  shown  on 
Figure   9.     This  upgraded  secondary  treatment  plant  will  have  an 
average  design  capacity  of  85.4  million  gallons  per  day.     It  wil 
include  facilities  for  influent  pumping,  prechlorination,  screen 
ing,   grit  removal,  primary  sedimentation,  high  purity  oxygen 
activated  sludge  treatment,   secondary  sedimentation,  postchlori- 
nation,   sulfonation  and  solids  treatment.     The  plant  effluent 
will  be  discharged  temporarily  into  both  San  Francisco  Bay  and 
Islais  Creek,  and  ultimately  to  the  Pacific  Ocean. 

This  expanded  and  upgraded  secondary  treatment  plant  will  be 
designed  to  meet  major  effluent  limitations  established  by 
regulatory  agencies.     The  major  design  criteria  and  data  on 
the  treatment  facilities  are  as  follows: 


Design  Year  1990 
Design  Flow 

Average  85.4  mgd 

Peak  142  mgd 

Grit  Removal  Tanks  5 

Primary  Sedimentation  Tanks  H 

Existing  4 

New  7 

Aeration  Tanks  8 


Secondary  Sedimentation  Tanks  16 

Anaerobic  Digesters  10 

The  preliminary  cost  of  the  plant  expansion  is  estimated  to  be 
approximately  $220,000,000.     This  is  predicated  on  construction 
starting  during  the  first  quarter  of  1978.     It  is  expected  that 
the  Federal  Government  will  share  a  maximum  of  757o  of  the  total 
cost.     The  State  and  City  will  equally  share  the  remaining  cost 

The  expansion  and  upgrading  of  this  plant  will  be  implemented 


FIGURE  9 

Southeast  Water  Pollution  Control  Plant  Expansion 
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in  three  steps:     the  preparation  of  preliminary  plan  and  process 
design,   the  preparation  of  construction  drawings  and  specifica- 
tions,  and  the  building  and  erection  of  all  treatment  and  ser- 
vices facilities.     The  preparation  of  preliminary  plan  and  pro- 
cess design  has  been  completed.     The  preparation  of  construction 
drawings  and  specifications  will  be  a  joint  effort  of  the  City, 
the  architectural  firm  of  Hardison  and  Komatsu  Associates,  and 
the  sanitary  engineering  consulting  firm  of  CH2M/Hill,  Inc. 
The  City  will  be  responsible  for  the  design  of  influent  pumping, 
prechlorination,   screening,   grit  removal,  primary  sedimentation, 
postchlorination,   sulfonation  and  solids  treatment.  CH2M/Hill 
will  be  responsible  for  the  design  of  high  purity  oxygen  acti- 
vated sludge  treatment,   secondary  sedimentation  and  instrumen- 
tation and  control.     Hardison  and  Komatsu  Associates  will  be 
responsible  for  the  design  of  various  service  buildings,  land- 
scaping, recreation  and  park-type  facilities.     The  City's  portion 
of  the  work  was  started  in  early  1976.     The  preparation  of  all 
construction  drawings  and  specifications  necessary  for  the  plant 
expansion  is  scheduled  to  be  done  by  the  middle  of  1977.  The 
construction  for  the  plant  expansion  is  scheduled  to  be  com- 
pleted in  1981. 


3.     SOUTHWEST  (LAKE  MERCED)  WATER  POLLUTION  CONTROL  PLANT 


The  1975-76  Annual  Report  described  the  Alternative  Wet  Weather 
Plant  Site  Study,  which  resulted  in  the  Board  of  Supervisors 
directing  the  Department  of  Public  Works  to  put  the  issue  of 
the  use  of  the  site  south  of  San  Francisco  Zoological  Gardens 
as  an  expanded    wet  weather  and  Richmond- Sunset  dry  weather 
water  pollution  control  plant  on  the  November  1975  ballot. 
This  site  is  shown  on  Figure  10. 

The  ballot  issue  was  passed  by  the  Electorate  completing  the 
first  major  step  necessary  to  the  acquisition  of  the  site  for 
the  Southwest  (Lake  Merced)  Water  Pollution  Control  Plant. 

Subsequent  to  the  passage,  other  necessary  activities  for  the 
final  acquisition  of  the  property  were  initiated.     This  included 
commencement  of  negotiations  with  the  California  National  Guard 
for  relocation  of  their  existing  site  within  the  property,  ini- 
tiation of  a  request  for  the  necessary  congressional  action  to 
prevent  reversion  of  the  land  to  the  U.   S.  Army,  and  discussions 
with  the  U.S.  Army  regarding  their  existing  easements  and  sub- 
sequent relocation.     An  initial  presentation  to  the  two  Cali- 
fornia Coastal  Commissions  involvement  was  made  and  coordination 
with  the  Recreation  and  Park  Department  concerning  their  existing 
master  planning  effort  for  their  zoological  gardens  was  continued. 

It  was  determined  that  the  facility  planning  effort  (Step  I) 
work  would  best  be  accomplished  by  a  private  consultant.  It 
was  also  decided  two  separate  consultants   (one  to  prepare  the 
facility  plan  and  one  to  prepare  the  EIR)  would  be  selected. 
The  Request  for  Proposal  and  necessary  advertisements  were 
sent  out  and  the  initial  selection  of  six  firms  for  final 
competition  was  made. 

The  facility  planning  effort  will  be  quite  extensive  and  will 
include  dry  weather/wet  weather  and  solids  handling  pilot  plant 
work.     An  extensive  evaluation  of  the  effect  of  various  combi- 
nations and  types  of  treatment  upon  the  State  of  California's 
ocean  discharge  requirements  and  the  impact  of  process  selection 
and  capacity  upon  the  upstream  transport/ storage  system  is 
planned.     Final  selection  of  a  consultant  and  start  of  the 
effort  is  anticipated  in  the  Fall  of  1976. 

4.     SOUTHWEST  OUTFALL 


This  project  has  been  previously  reported  upon  as  the  Bay  Ocean 
Effluent  Disposal  Study  which  was  initiated  in  1969.     As  noted 
in  the  1975-76  Annual  Report,   the  decision  was  made  to  dispose 
of  all  of  the  City's  treated  waste  waters  in  the  Gulf  of  Faral- 
lones  via  deep  water  outfalls  and  appropriate  diffuser  systems. 
A  request  for  proposals  for  the  design  work  (Step  II)  was  pre- 


pared  and  advertised.     Initially  13  preliminary  proposals  were 
received  and  evaluated.     Six  firms  were  selected  for  second 
stage  evaluation  and  subsequently,   the  firm  of  PBQ&D,   Inc.  was 
selected  to  perform  the  Step  II  design  work. 

Contract  negotiations  are  presently  underway  and  anticipated 
for  conclusion  in  the  early  Fall  of  1976.     Coupled  with  the 
City's  selection  of  consultants  for  the  design  work,  has  been 
the  review  and  evaluation  of  the  previous  pre-design  effort 
by  the  State  of  Californa's  Marine-Estuarine  Technical  Committee 
(METC) .     This  committee,   composed  of  various  members  of  the 
State  and  Regional  Boards,  was  formed  at  the  beginning  of  this 
fiscal  year  to  coordinate  all  pre-design,  pre-discharge  and 
post-discharge  evaluation  work  in  the  ocean  and  estuaries  of 
the  State.     They  have  at  their  disposal,   the  services  of  the 
Institute  of  Marine  Resources  of  the  University  of  California 
for  consulting  purposes.     This  group  has  proposed  an  extensive 
amount  of  additional  oceanographic  and  geophysical  work  to  be 
accomplished  together  with  the  design  of  the  outfall.  This 
work  will  augment  the  previous  efforts  by  Brown  &  Caldwell  and 
confirm  and  adjust  as  necessary  the  final  alignment  and  loca- 
tion of  the  outfall  and  diffusers  system.     It  will  also  provide 
the  necessary  background  information  for  selection  of  a  wet 
weather  diffuser  system,   either  to  produce  surface  or  sub- 
surface waste  fields  as  is  appropriate  for  the  protection  of 
the  environment.     Completion  of  this  work  is  presently  anti- 
cipated as  follows: 

Pre-Design  completion  February  1978 

Pre-Discharge  Evaluation  end  of  1979 

Construction  of  the  Outfall,   completion  projected  mid  1981 


FIGURE  10 
Southwest  W.P.C.P. 


FIGURE  11 

Southwest  Outfall  <= 


The  present  estimated  project  cost  for  the  construction  of  the 
outfall  is  $97  million  based  upon  a  1980  mid-point  of  construc- 
tion.    Alignments  presently  considered  are  shown  in  Figure  11. 


5.     INDUSTRIAL  WASTE  PROGRAM 


The  San  Francisco  Industrial  Waste  Program  is  intended  to 
regulate  industrial  waste  discharges  into  the  City's  sewerage 
system  in  order  to:     (1)     protect  the  sewerage  system  and 
operation  and  maintenance  personnel,   (2)  enable  the  effluent 
from  the  City's  three  water  pollution  control  plants  to  comply 
with  the  City's  NPDES  Permit  requirements  and  (3)  enforce 
Federal  EPA  pretreatment  standards  where  applicable  to  industry. 

During  the  Fiscal  year  75-76,   701  Department  of  Public  Works 
Orders  were  issued  to  644  industries.     These  orders  established 
time  schedules  for  complying  with  provisions  of  the  Industrial 
Waste  Ordinance. 

During  the  year,   significant  progress  was  made  in  controlling 
discharges  of  dissolved  sulfides.     On  July  13,  1975,   the  Regional 
Water  Quality  Control  Board  cited  an  odor  problem  at  the  South- 
east Water  Pollution  Control  Plant.     Part  of  the  problem  was 
attributed  to  industrial  discharges  of  dissolved  sulfides  into 
the  plant  influent.     Two  tanneries  were  determined  to  be  the 
industrial  sources.     The  tannery  discharges  were  monitored  for 
dissolved  sulfides  and  in  some  instances  readings  of  over  300 
mg/1  were  measured.     Subsequent  to  a  public  hearing  on  August  6, 
1975,  orders  were  issued  requiring  the  tanneries  to  meet  an 
accelerated  time  schedule  for  complying  with  the  ordinance 
limitations.     Tannery  discharges  of  dissolved  sulfides  decreased 
over  the  year  from  maximums  of  over  200  mg/1  to  between  0  and 
0.5  mg/1.     The  tanneries  have  been  placed  on  self -monitoring 
programs.     Industrial  Waste  personnel  monitor  these  discharges 
for  dissolved  sulfides  at  irregular  intervals. 

A  source  control  program  for  heavy  metals  was  also  developed 
and  implemented  during  the  past  year.     The  program  calls  for 
industry  to  remove  all  heavy  metals  where  practicable  from 
their  industrial  waste  discharges  over  a  six-month  period. 
Industrial  Waste  personnel  are  currently  working  with  over 
250  industrial  dischargers  who  are  under  orders  to  reduce 
heavy  metals.     Subsequent  to  this,   the  treatment  plant  influ- 
ents will  be  analyzed  to  determine  if  additional  requirements 
need  to  be  imposed  to  enable  the  City  to  meet  its  NPDES  Permit 
requirements . 

All  NPDES  Permit  compliance  dates  for  the  past  year  relating 
to  industrial  waste  were  met  on  schedule.     The  Industrial 
Waste  Program  was  found  to  be  satisfactory  by  the  Regional 
Water  Quality  Control  Board's  staff  in  their  report  for  the 
hearing  of  May  18,  1976. 


6.     REAL  TIME  AUTOMATIC  CONTROL  SYSTEM  STUDY- RAINFALL  PREDICTION 


Real  Time  Automatic  Control  (RTAC)   is  a  systems  approach  aimed 
at  the  optimization  of  transport/storage  and  treatment  capacity 
of  wastewater  control  facilities. 

The  primary  results  expected  from  this  project  will  be  an 
operational  RTAC  system  for  the  North  Shore  Outfalls  Consoli- 
dation Project  described  elsewhere  in  this  report.     In  addi- 
tion,  the  operational  control  software  developed  is  expected 
to  be  applicable  with  minor  modification  to  the  other  water- 
sheds in  the  City. 

To  achieve  optimum  use  of  the  system  storage,  RTAC  implies 
the  development  of  a  control  strategy  which  will  determine 
the  manipulation  of  the  control  devices  in  the  proposed 
storage  facilities. 

The  control  strategy  envisioned  would  require  a  real  time 
rainfall  prediction  model  for  short  time  periods.     As  of  yet, 
no  one  has  developed  a  model  of  this  kind.     Consequently,  the 
City  staff  has  taken  the  lead  in  this  model  development. 

First  efforts  have  been  oriented  toward  the  investigation  of 
the  feasibility  of  real-time  rainfall  forecasting. 

CONCLUSIONS  TO  DATE 

Although  the  analysis  and  the  interpretation  of  near  and  dis- 
tant rainfall  information  from  gages  in  San  Francisco  and 
Marin  County  is  not  yet  completed,   the  following  conclusions 
are  noted: 

a)  Quantitative  real-time  rainfall  prediction  by  the 
use  of  Standard  National  Weather  Service  rainfall 
maps  or  information  obtained  by  using  radar  scans 
of  storms  is  not  accurate  enough  to  be  used  in  the 
proposed  RTAC  project. 

b)  The  use  of  radar,  however,   can  provide  good  quali- 
tative information  on  the  following: 

1.  speed  and  direction  of  storm. 

2.  width  and  shape  of  approaching  bands  within  a 
storm  system. 

FUTURE  WORK 


Work  will  continue  on  the  analysis  and  interpretation  of  the 
two  main  groups  of  data;  the  distant  rain  gauge  data  and  the 
local  rainfall  record. 


BUREAU  OF  SANITARY  ENGINEERING 


SUPERVISORY  PERSONNEL 
As  of  June  30,  1976 


Alan  0.  Friedland,   Chief  Sanitary  Engineer 


DIVISION  &  SECTION 


SPECIAL  ASSIGNMENTS 


PERSON  IN  CHARGE 


W.   R.   Giessner,   Sr.   Sanitary  Engineer 


ADMINISTRATION 

Special  Assignments 
Revenue 


A.  H.   Brandow,  Civil  Engineer 

J.  F.  Miller,  Sr.  Management  Asst. 
M.  B.  Conrad,  Management  Asst. 


GENERAL  SERVICES 

Programs  and  Budgets 
Office  Services 


V.   B.   Troyan,   Civil  Engineer 

L.  Olivari,  Asst.  Civil  Engineer 
N.   Fong,   Sr.   Clerk  Stenographer 


INDUSTRIAL  WASTE  CONTROL 


J.  M.   Barron,   Sr.   Civil  Engineer 


MECHANICAL  ENGINEERING 

Waste  Treatment 
Pumping  Stations 
Special  Projects 


A.   J.  Rando,   Sr.  Mechanical  Engineer 


Koo,  Mechanical  Engineer 
Flaherty,  Mechanical  Engineer 


R.  W.   Dahl,  Mechanical  Engineer 


WASTEWATER  FLOW  CONTROL 

Design 
Hydrology 
Sewer  Design  & 
Investigation 


T.   F.   Landers;   Sr.   Civil  Engineer 


Birrer,  Sr.  Civil  Engineer 
Coffee,  Civil  Engineer 


J.  M.   Dela  Cruz,   Civil  Engineer 


WASTEWATER  QUALITY  CONTROL 

Waste  Treatment  Design 
Planning  and  Studies 
Special  Assignments 


L.  A.  Vagadori,   Sr.   Sanitary  Engineer 

D.  T.  Munakata,   Civil  Engineer 

R.  T.  Cockburn,   Sanitary  Engineer 

M.  P.  Chow,   Sanitary  Engineer 
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BUREAU  OF  BUILDING  INSPECTION 
ORGANIZATION  CHART 
JUNE  30,  1976 


FIRE  PREVENTION 
j  INSPECTOR 

PLANS  APPROVAL  DIVISION 

.  Architectural  Plan  Checking 
.     Structural  Plan  Checking 

Code  Research  &  Preparation 
.  Materials  Approval  Research 
.    Computer  Use 


Office  &  Counter  Service 
Construction  Inspection 
Housing  Check  List 

Inspections 
Complaints  &  Enforcement 
Appeals  Board  Hearings 


CENTRAL  PERMIT  BUREAU 


Office  &  Counter  S< 
Inspections 
Electrical  Sales 
Power  Line  Inspect: 
Complaints 


1.  Office  &  Counter 

2.  Inspections 

3.  Complaints 


ASSISTANT  SUPERINTENDENT 
PROPERTY  CONSERVATION 


BOILER  INSPECTION  SECTION 


PARAPET  SAFETY  SECTION 

1.  Office  &  Counter  Servi 

2.  Survey  Inspection 

3.  Construction  Inspectic 


FEDERALLY  ASSISTED  CODE 
ENFORCEMENT  SECTION 

(FACE)   


ABATEMENT  SECTION 


Legal  Hearings 
Physical  Inspe( 
Report  for  3-3 


1.  Annual  Inspection 

2.  Systematic  Code  Complii 


BUREAU  OF  BUILDING  INSPECTION 
Robert  C.  Levy,  Superintendent 


CONSTRUCTION  ACTIVITY 

This  year,  the  largest  dollar  value  of  building  permits   in  the 
last  several   years  was   issued.     The  major  category  of  increase 
was   in  Type  1  and  2  buildings,  most  of  which  were  hi-rise. 
Actually,  two  buildings,  the  Bank  of  America  Data  Center  and 
the  new  Bechtel   Building,  accounted  for  approximately  60%  of 
the  value  of  these  two  types  of  buildings.     Also,  alteration 
work  increased  about  15%  over  the  average  of  the  last  several 
years.     The  number  of  permits  stayed  approximately  constant, 
so  that  with  a  smaller  inspection  and  plan  checking  staff, 
the  work  load  of  the  staff  was  increased. 


STAFFING  PROBLEMS 

Due  to  the  City's  budgetary  problems,  which  has  been  well 
publicized,  the  1975-76  budget  did  not  contain  sufficient 
positions  or  funds  to  allow  the  Bureau  to  perform  properly 
all  of  its  required  functions.     In  addition,  as  personnel 
left  the  Bureau  either  by  promotion,   retirement,  or  leaving 
City  employment,   requisitions  for  their  replacements  were 
"frozen",  and  had  to  be  considered  by  a  committee  composed 
of  the  Controller,  Civil   Service  and  the  Mayor's  Office.  If 
a  requisition  was  passed  by  that  group,    it  then  had  to  be 
approved  by  the  Finance  Committee.     This  procedure  took  several 
months   in  many  cases,  and  in  some  cases  the  position  was  not 
allowed  to  be  filled.     This  resulted  in  serious  lack  of  staff  on 
many  occasions  and  there  was  no  way  to  control  our  work  since 
we  could  not  plan  on  the  availability  of  staff  at  any  time. 
This  resulted  in  transfers  of  clerical   personnel  on  a  daily 
basis,  with  persons  working  fractions  of  days   in  different  groups. 

The  1976-77  budget,  passed  in  June  1976,  had  further  services 
ramifications  for  the  Bureau.     Again,  we  are  left  with  insuffi- 
cient clerical   personnel    in  most  of  our  divisions,  especially 
the  Abatement  Section  and  the  Microfilm  Unit;    we  have  lost  the 
Senior  Boiler   Inspector  position,  which  now  leaves  us  with  only 
one  inspector  for  boiler  and  air  tank  initial  installation 
inspections,  and  for  required  periodic  re i nspect ions . 

While  certain  of  our  groups,  such  as  Abatement  and  Boiler 
Inspections  are  wholly  or  in  large  part  supported  from  ad-valorem 
funds,  the  major  portion  of  the  Bureau  is  paid  for  by  permit 
fees,  and  budget-cutting  and  freezes   in  filling  of  requisitions 
for  these  areas  does  not  really  accomplish  any  tax  savings  since 


personnel  needs  and  fees  to  be  charged  are  established  so  that 
the  fees  collected  cover  the  costs  of  operating  these  groups. 


PLANS  APPROVAL  DIVISION 

Despite  the  shortage  of  three  engineers  for  the  first  five 
months  and  two  engineers   for  the  last  seven  months  of  the 
fiscal   year,   the  structural   plan  check  volume  was  $288  million 
as  compared  to  $169  million  and  $190  million  for  the  preceding 
two  years.     This   represents  approximately  a  50  percent  increase 
in  plan  check  volume,  which   increase   is  due     in  part  to  the 
abnormally  high  dollar  volume  of  two  Site  Permits  checked  in 
July  and  August   ($108.5  million)  and   in  part  to  increased 
efficiency  of  operation.      It   is  significant  to  note  that  the 
production  volume  was  accomplished   in  spite  of  an  average  12.5 
percent  diminution  of  plan  check  engineers  as  compared  to  the 
preceding  two  years. 

Because  of  heavy  public  and   industry  pressure  on   improving  the 
plan  check  backlog  situation  and   in  view  of  the  small  likelihood 
of  filling  the  Division's  vacant  plan  checking  positions  (2 
engineers  and   1   plan  checker)    in  the  foreseeable  future,  an 
increased  production  norm  became  mandatory.     Accordingly,  basic 
changes  were   implemented   in   the  plan  check  and  processing  pro- 
cedures which   increased  productivity  significantly.      It  is 
anticipated  that  a  higher  production  norm  can  be  maintained 
whereby  other  functions  of  the  Division  such  as  product  approval 
and  code  development  work  may  then  be  accomplished  as  routine 
public  service  functions  with  minimal   constraints  on  the  Divi- 
sion's prime  function  of  plan  checking.     This  prognosis  pre- 
supposes no  further  reduction    in  force. 

On  June  of  this   fiscal   year  the  California  Regional  Water  Quality 
Control    Board   imposed  a  ban  on  construction   in  the  Northease 
and  Southease  Sectors  of  the  City  feeding   into  the  North  Point 
and  Southease  Sewage  Treatment  Plants   respectively.     A  partial 
lifting  of  the  ban  was  permitted  by  the  Board  on  June   15,  1976 
which  permitted  all   permits  that  were   ready  for   issuance  at 
the  close  of  business  on  June   1 U t h  to  be   issued.     This  ban  on 
construction  was    invoked  by  the  Regional   Board  because  of  the 
need  to   improve  the  sewer  effluent  to  meet  State  pollution 
control    requirements.      It    is  anticipated  that  the  Department 
of  Public  Work's  crash-program  to   improve  the  City's  sewage 
facilities  will   permit  gradual    resumption  of  normal  permit 
processing  within  a   few  months. 


PARAPET  ORDINANCE  ENFORCEMENT 

The  Parapet  Safety  Program  has  completed   its   first  year  of 
operation.     From  July  thru  January,  a  total   of  63  square 
blocks.,  containing  850  buildings,  were  surveyed  for  potential 
hazards  during  earthquakes,  and  700  of  them  received  citations 


to  investigate  and/or  correct  various  features.     At  that  point 
the  surveys  and  issuance  of  citations  were  halted  pending  a 
reassessment  of  the  Program  by  the  Board  of  Examiners. 

The  Parapet  Ordinance  is  a  brief,  performance  oriented  statement. 
The  absence  of  specific  requirements,  coupled  with  some  unfor- 
tunate areas  of  ambiguity,  permits  differing  interpretations  as 
to  what  the  ordinance  requires.     For  example,   the  ordinance  covers 
appendages  on  buildings,  and  defines  them  as  "...  a  piece  of 
ornamental   statuary,   ...  or  a  similar  piece  of  ornamentation." 
The  Bureau  interpreted  this  to  include  ornamental   features  on 
the  faces  of  buildings,  such  as  projecting  balconies  and  balus- 
trades, wall   decorations,  projections  with  tile  roofing,  etc. 
Program  policies  and  technical  criteria   incorporating  this 
assumption  were  adopted  by  the  Bureau  after  being  reviewed  by 
various  groups   in  the  design  and  planning  fields. 

As  some  cited  owners  began  obtaining  estimates  of  costs  for 
investigations  and  repairs,    it  appeared  that  these  costs  in 
many  cases  would  be  much  higher  than  anticipated.      In  some  cases, 
investigation  efforts  would  result   in  the  destruction  of  the 
feature.     Concurrently,  various  groups  that  are  interested  in 
the  City's  environment  and  appearance  became  concerned  with  the 
possible  effects  of  the  Program.     There  were  fears  that  owners 
would  generally  opt  for  removal  of  these  architectural  features 
because  removal  would  prove  to  be  the  least  expensive  method  of 
compliance.     Together  with  owners,  these  groups  formed  a  Parapet 
Task  Force  to  explore  various  courses  of  action.     The  group  was 
instrumental    in  getting  the  Board  of  Examiners  to  review  the 
entire  Program. 

The  Board  of  Examiners  appointed  a  parapet  technical  advisory 
committee,  composed  of  members  from  the  SEA  and  A I  A,  to  work 
with  the  Bureau  in  revising  the  policies  and  technical  criteria. 
The  Board  then  held  two  public  meetings  on  the  matter,  and  in 
May  adopted  in  principle  a  revised  version  of  the  original  guide- 
lines.    Among  other  things,  the  revised  version  excludes  cornices 
and  parapets  under  certain  conditions,  excludes  all  ornamentations 
on  the  faces  of  walls,  and  reduces  by  over  70%,  the  level  of 
forces  under  which  parapets  must  remain  stable. 

Immediately  after  the  adoption  of  these  revisions,   resurveys  of 
cited  buildings  were  started  to  determine  what  modifications 
must  be  made  to  the  original   citations.     At  the  end  of  June  1976, 
approximately  110  amended  citations  had  been  sent  to  owners.  As 
a  result  of  the  changes,  approximately  l/8th  of  the  buildings 
cited  originally  are  being  cleared  without  any  work. 

At  the  end  of  June,  3  buildings  were  cleared  as  a  result  of 
corrective  work  performed,  3  were  cleared  without  work  as  a 
result  of  investigations  by  owner's  consultants,  and  several 
buildings  were  in  various  stages  of  investigation  programs. 
The  slow  rate  of  compliance  is  due  to  the  liberal   time  limit 
allowed  for  compliance,  and  to  the  hesitancy  among  owners 


caused  by  the  rumored,   then  actual,   revisions.      It   is  expected 
that,  with  Program  requirements  now  clearly  defined  by  the 
Board  of  Examiners,  and  not   likely  to  be  changed  to  any  signi- 
ficant extent,   the  Program  will   move  forward  at  a  more  rapid 
pace.     The  next  fiscal   year  should  see  many  more  buildings 
undergoing  or  completing  corrective  work  to  achieve  compliance 
with  the  Parapet  Safety  Program. 

REORGANIZATION  OF  BUREAU  OF  BUILDING  INSPECTION 

The  reorganization  of  the  management  structure  of  the  Bureau 
of  Building   Inspection  has  been  discussed   in  the  last  two 
annual    reports.      It  basically  consists  of  the  addition  of 
four  management  positions:     Assistant  Superintendent,  Property 
Conservation;  Assistant  Superintendent,  Administration; 
Building  Code  Analyst;  and  Senior  Systems  and  Procedures 
Analyst.     These  positions  were  approved   in  the  197^-75  Budget, 
and  as  stated   in   last  year's  Annual   Report,    it  was  expected 
that  they  would  be  filled  during  the  current  fiscal  year. 
The  Assistant  Superintendent,   Property  Conservation  was  to 
be  financed  from  Community  Development   funds,  while  the 
remainder  were  to  be  paid  from  permit  fees. 

During  the  fiscal   year,   the  Assistant  Superintendent,  Property 
Conservation  was  financed  and  filled,   but  the  other  three 
positions  were  frozen.     The  former  Superintendent  took  the 
position  that  without  these  positions  the  Rehabilitation 
Assistance  Program  (RAP)  could  not  be   implemented,  due  to  the 
drain  on  the  Superintendent's  and  Deputy  Superintendent's  time. 
This  standoff  was  well   covered   in  the  news  media.     The  new 
Superintendent  agreed  to  start   the  RAP  program  provided  a  high 
level    position   in  the  Property  Conservation  Division,  previously 
unfunded,  was   restored.     This  was  done,  and  the  RAP  program  will 
p  roceed . 

However,   the  other  three  positions  were  eliminated  from  the 
1976-77  budget.      It   is  hoped  that  the  Assistant  Superintendent, 
Administration  can  be  restored  during  the  fiscal   year.  This 
leaves  the  management  of  the  Bureau  definitely  undermanned, 
and  with  new  programs  by  both  the  City  and  State  being  thrust 
upon  the  Bureau,  management  and  control   of  the  twelve  divisions 
will   continue  to  suffer  and  worsen.      It   is  hoped  that   in  the 
next  budget,   the  reorganization  can  be  completed. 


CRAFTS  STRIKE 

During  the  crafts  strike   in  the  Spring  of  1976,  which  lasted 
for  38  days,  ^50  McAllister  Street  was  picketed  virtually  the 
entire  period,  although  the  outlying  offices  were  not._  The 
district  electrical    inspectors  and  almost  all  of  the  district 
plumbing   inspectors  at  kSO  McAllister  refused  to  crossthe 
picket  lines  and  did  not  work.     A  procedure  was  established 


whereby  a  licensed  engineer  could  inspect  the  job  and  approve 
the  work  by  letter  certification,  thus  not  delaying  work  in  the 
field.     Nevertheless,   it  had  a  serious  effect  on  code  enforce- 
ment, as  many  jobs  were  done  without  permit,  and  alteration  jobs 
underway  were  covered  up  without   inspection.     Building  inspectors 
as  well  as  the  other  Divisions  of  the  Bureau  in  general  worked 
throughout  the  strike,  so  the  effect  on  other  than  plumbing  and 
electrical    inspections  was  minimal. 


BUILDING  BAN 

In  May,   1976  the  Bay  Area  Regional  Water  Quality  Control  Board 
imposed  a  ban  on  the   issuance  of  permits  for  construction  which 
would  add  additional   flow  to  the  sewer  system  in  the  North 
Point  and  Southeast  districts.     This   roughly  comprises  the 
eastern  half  of  the  City,   that   is,   from  the  top  of  Twin  Peaks 
east.     There   is  no  ban  on  the  Richmond-Sunset  district  which 
comprises  the  western  half  of  the  City.      In  June  the  Regional 
Board,  due  to  certain  corrections   the  City  made  to  the  system, 
allowed  all   permits  which  were  held  up  to  be   issued.      It  is 
expected  that  at   least   for  the  next  several   months  the  Regional 
Board  will   consider  on  a  monthly  basis  the   improvements  made 
to  the  sewerage  system  and,    if  the  progress   is  deemed  satis- 
factory, will   alow  permits  accumulated  during  that  month  to 
be  issued. 

This  periodic  release  of  batches  of  permits  adds  an  additional 
delay  to  the  construction  process,  and  has  caused  much  frustra- 
tion among  developers  and  builders.     To  accomodate  them,  we  have 
revised  our  sequence  of  plan  checking  to  minimize  the  time 
required  to  complete  processing  the  permit  once   it   is  released 
by  the  Regional  Board. 


STATE  FIRE  MARSHALL  RETROACTIVE  HI-RISE  REGULATIONS 

In  the  197^-75  Annual   Report  there  was  a  discussion  of  these 
regulations.     During  this   fiscal   year,  additional  opposition, 
especially  from  the  San  Francisco  area,   together  with  the 
appointment  of  a  new  State  Fire  Marshall,    led  to  further  changes 
to  the  proposed  regulations.     These  changes  removed  many  of  the 
overly  restrictive  requirements  and  high  cost   items  that  provided 
questionable  benefits. 

A  remaining  requirement  still  of  serious  concern   is  that  all 
doors   in  high  rise  apartments  and  hotels  must  be  at   least  one  and 
three-eighths   inch  (1-3/8")  thick  solid  core  doors.     There  are 
many  thousands  of  wood  panel  doors   in  such  buildings  which  do 
not  meet  this   requirement.     Their  replacement,  or   in  lieu  of  that, 
the   installation  of  a  sprinkler  system  in  the  corridors,  will  be 
a  very  costly  item,  and  is  believed  to  be  of  questionable  need. 


Public  hearings  were  held  in  May  and  June.     With  the  elimination 
or  lessening  of  many  of  the  restrictive  provisions,  there  was 
little  opposition  expressed  at  the  hearings,  and  it   is  expected 
they  wil   become  effective  in  the  next  month  or  two. 

While  the  Fire  Department  is  the  enforcing  agency,  nevertheless 
building,  electrical,  and  many  times,  plumbing,  permitswill 
have  to  be  secured  to  perform  the  necessary  work.     A  joint  inspec- 
tion by  the  Fire   Inspector  and  the  Building   Inspector  will  be 
required  for  each  building,  as  well  as  construction  inspections 
during  the  period  of  the  alteration  work.     We  estimate  there  are 
about  700  buildings   in  the  City  that  fall    into  this  high-rise 
category.     With  only  a  three  year  period  allowed  to  bring  all 
of  these  buildings   into  compliance,  a  substantial  additional 
workload  will  be  placed  on  our  already  overstrained  staff. 


PERSONNEL  CHANGES 

Besides  the  retirements,  promotions,  and  transfers  which  are 
normally  associated  with  an  organization  of  the  size  of  this 
Bureau,  certain  significant  personnel  changes  took  place  in  the 
management  of  the  Bureau.     On  May  10,   1976,  Robert  C.  Levy 
assumed  the  position  of  Superintendent.     Mr.  Levy  had  been 
Superintendent  from  1959  through  1967,  at  which  time  he  was 
appointed  City  Engineer.     Effective  May  10,  he  resumed  his 
former  position.     This   in  turn  "bumped'1  Mr.  Goldberg,  who  had 
been  Superintendent  since  1967,  to  his  former  position  as 
Deputy  Superintendent.     Mr.  Goldberg,  as  of  the  end  of  this 
fiscal  year,  was  planning  to  take  his  vacation,  and  was  seriously 
considering  retirement.     Mr.  William  Kastius,  Deputy  Super- 
intendent, retired  in  early  May. 

If  Mr.  Goldberg  decides  to  retire,   it  will  be  a  great  loss  to 
the  City  and  to  the  building  industry.     The  retirement  of  Mr. 
Kastius,  after  many  years  of  devoted  service,  will  also  be 
seriously  felt. 


GARTLAND  APARTMENT  FIRE 

On  December  12,  1975,  a  very  serious  and  tragic  fire  occurred 
at  the  Gartland  Apartments,  ^95  Valencia  Street,  and  at  least 
12  persons  lost  their  lives.     The  fire  was  set  in  a  stairwell 
by  an  arsonist,  and  spread  by  means  of  an  unenclosed  stairway. 
Such  stairways  are  violations  of  the  Housing  Code.  This 
tragedy  again  pointed  out  the  problems  of  an  abatement  proce- 
dure which  gives  property  owners  who  do  not  wish  to  correct  code 
violations  too  many  means  of  delay,  and  also  the  problems  of 
unders taf f i ng  in  our  Housing  Code  enforcement  groups  and  in  the 
City  Attorney's  office.     The  Kopp  amendment,  which  is  discussed 
in  another  section  of  this  report,  will  definitely  improve  the 
procedural   deficiencies,  but  until   sufficient  supervisorial, 


inspect ional ,  clerical,  and  legal  staff  is  provided,  there  will 

continue  to  be  a  large  backlog  of  cases,  and  the  ever-present 

chance  of  another  tragic  incident  similar  to  the  Gartland 
Apartment  fire. 


SYSTEMATIC  CODE  ENFORCEMENT  PROGRAM  (SCEP) 


The  Division  of  Apartment  and  Hotel    Inspection  is  responsible 
for  this  program.     During  the  fiscal   year,   the  residential 
environment   inspectors  made  1495  complete  survey  inspections 
and  reports  to  owners,  and  additionally  made  required  routine 
periodic   inspections.     This  brings  the  total    to  approximately 
9000  buildings,  containing  90,000  units,  out  of  a  total  of 
18,000  apartment  and  hotel   buildings  with  180,000  units. 
These  buildings  have  been  selected  on  the  basis  of  a  rating 
giving  priority  to  the   inspection  of  the  1000  most  hazardous 
buildings  each  year  over  the  past  nine  years. 

85%  of  these  property  owners   return  a  building  permit  application 
within  30  days  of  receiving  this   report.     The  district  building, 
plumbing,  and  electrical    inspectors  then  conduct  a  joint  inspec- 
tion and  give  a  complete  list  of  requirements  to  the  owner.  A 


Above:  State  Compensation  Ins-  Above:  Embarcadero  Ho.  3  in  the 
urance  Fund  Building.  Embarcadero  Center, 


substantial  amount  of  the  district  inspectors'   time  is  devoted 
to  900  of  these  cases  throughout  the  year.     This  constitutes  a 
disproportionate  amount  of  the  inspectors'   time  in  relation  to 
the  total  number  of  building  permits  (11,000)  calling  for 
inspections  during  the  year.     With  a  loss  of  one  building 
inspector  position,  and  a  freeze  on  another  vacant  position 
during  the  year,  the  Bureau's  ability  to  provide  proper  service 
to  the  fee  paying  publ  ic  has  been  reduced. 


ASSEMBLY  BILL  475 

State  Assembly  Bill  475,  authored  by  Assemblyman  Willie  Brown, 
has  been  in  effect  since  January  1975.     Under  this  law,  an 
owner  of  rental  property  loses  his  California  State  income  tax 
exemptions  connected  with  the  property  if  he  fails  to  correct 
his  code  violations  within  6  months  of  being  notified  by  the 
Superintendent.     Approximately  6000  property  owners  have  been 
notified  to  date.     Of  these,   1876  have  not  complied  and,  unless 
reversed  by  the  Abatement  Appeals  Board  (AAB),  the  Superintendent 
will  notify  the  Franchise  Tax  Board  (FTB),  which  will  then 
prohibit  the  tax  deductions.     The  AAB  has  heard  527  appeals 
while  619  Notices  of  Non-Compliance  have  been  sent  to  the  FTB 


Above:  Bank  of  America  Data  Processing 
Center  at  11th  &  Mission  Streets. 
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thus  far.     This  has  been  a  most  valuable  tool    in  the  Bureau's 
housing  code  enforcement  efforts. 

Monitoring  the  progress  of  all   rental  properties,  which  must  have 
a  complete  inspection  report,   for  compliance  with  this  law  has 
added  to  the  workload  of  the  already  overstrained  staff.  Although 
the  State   is   reimbursing  the  City  for  some  of  the  costs  of  this 
work,  the  reimbursement   is  being  allocated  to  the  General  Fund. 
Clerical   staff  is  being  diverted  to  this  work  from  the  Abatement 
Division,   thus  slowing  the  processing  of  abatement  cases.      It  is 
hoped  that  during  the  next  fiscal   year  a  trust  fund  of  the  State 
funding  can  be  used  to  employ  additional  clerical  help. 


KOPP  AMENDMENTS  TO  BUILDING  CODE  REGARDING  CONDEMNATION  PROCEDURES 

Supervisor  Quentin  Kopp's  amendments  to  the  S.F.   Building  Code 
abatement  and  condemnation  procedures  at  the  end  of  FY  1976  will 
result   in  a  shortening  of  the  time  periods  the  Superintendent  is 
allowed  before  he  has  to  refer  the  building  to  the  Director  for 
a  hearing.      It  also  limits  the  amount  of  time  and  number  of 
continuances  the  Director  and  the  Abatement  Appeals  Board  can 
give  at  their  respective  public  hearings. 

The  purpose  of  these  amendments  was  to  reduce  the  amount  of  time 
between  the  date  the  complete   inspection  report   is  sent  to  the 
owner  and  the  date  the  case   is   referred  to  the  City  Attorney  for 
prosecution   in  the  courts.     Although  this  purpose   is  excellent, 
there  will   be   increases    in  the  amount  of  clerical   and  inspection 
time  required  to  meet  the  shortened  deadline  for  processing  of 
the  large  backlog  of  cases   in  the  pipeline  to  the  next  adminis- 
trative step.     This  backlog,  over  3000  cases,    is  a  serious 
concern  since   it   represents  uncorrected  buildings  that  contain 
serious  code  violations,  and,    in  many   instances,  are  hazards. 
This  backlog  thus  gives  an   incentive  to  property  owners  to  delay 
improvements.      It  will    require  an   increase   in  both  the  inspection 
and  clerical   staffs  to  reduce  this  backlog  to  manageable  pro- 
portions within  a  reasonable  time  period. 

REHABILITATION  ASSISTANCE  PROGRAM  (RAP) 

In  March  of  1976,  a  favorable   IRS  ruling  was   received  which 
designated  the  RAP  bonds  as   tax  exempt.     This  should  allow  a 
lower  interest  rate  on  these  revenue  bonds  when  sold  to  generate 
rehabilitation  loan  funds.     Such  funds  will   then  be  lent  by  the 
City  to  property  owners   in  designated  RAP  areas. 

The  bonds  have  not  as  yet  been  sold  because  the  RAP  start  up  has 
been  delayed  due  to  a  dispute  with  the  Board  of  Supervisors  as 
to  the  need  for  additional  top  administrative  positions  in  the 
Bureau.  To  continue  to  take  on  additional,  expanded,  and  more 
complex  responsibilities,  such  as  RAP,  the  Bureau  had  proposed 
a   reorganization  which  called  for  four  additional  administrative 


positions.     These  positions  were  approved  in  the  fiscal  year 
1974-75  budget,  to  be  funded  out  of  permit  fees;  however,  all 
positions  except  one,  Assistant  Superintendent,  Property  Conser- 
vation, were  deleted  by  the  Finance  Committee  in  the  1976-77 
budget.     Because  the  vacant  position  of  Administrator,  Property 
Conservation   is  now  authorized  by  the  Board   in  the  RAP  budget, 
to  be  funded  from  Community  Development  funds,  the  Bureau  has 
now  agreed  to  begin  the  RAP  on  a  reduced  scale  and  slower  pace. 
RAP  will   begin  in  the   Inner  Richmond  as  soon  as  the  bonds  are 
sold  (estimated  to  be  November  1976)  and  the  Upper  Ashbury 
(February  1977),  after  the  EIR/EIS  and  public  improvement  plan 
has  been  approved  by  the  Board  and  the  Mayor. 


REPAIR  AND  DEMOLITION  FUND 

As  of  June  30,   1976,  $44,391.50  remains  of  $100,997.66  originally 

alloted  to  this  fund.     Three  buildings  were  demolished  and  one 

building  was  barricaded  during  the  past  year  from  this  fund. 

The  Building  Code  was  amended  at  the  end  of  this  fiscal   year  to 
eliminate  the  dollar  limitation  on  the  amount  of  work  that  can 
be  done,  and  the  percentage  of  assessed  valuation  was  increased 
from  40%  to  50%.     To  date,  no  buildings  have  been  repaired  with 
this  fund.     This  was  due  to  either  the  limitation  on  the  amount 
of  work  that  could  be  done,  or  to  the  interest  rate  of  1%  per 
month  on  the  unpaid  balance  of  the  tax  lien  by  which  the  fund 
is  reimbursed.     It   is  hoped  that  with  the  increased  expenditure 
limits,  some  buildings  which  would  otherwise  be  demolished  can 
be  repaired  and  brought  up  to  Code  standards. 

REPORT  OF  RESIDENTIAL  RECORDS 

The  3-R  work  load  for  the  past  many  years  has  averaged  around 
7500  reports  per  year.     During  the  last  year  the  number  of  reports 
requested  increased  to  12,000,  and  requests  are  continuing  at 
this  higher  rate.     This   increase  is  being  accomodated  with  no 
increase  in  staff.     However,  where  we  used  to  be  able  to  furnish 
a  report  within  one  working  day  after  receipt  of  the  application, 
there  is  now  a  backlog,  and  the  average  turnaround  time  is  five 
working  days.     In  addition,  the  time  being  devoted  to  research 
of  the  records  of  each  building  is  less,  and  the  quality  and 
reliability  of  the  reports  has  deteriorated  significantly.  If 
it  were  not  for  the  microfilm  system,  which  has  recently  become 
completely  operative,  we  would  have  a  hopeless  situation. 

Rapid  turnaround  is  necessary  so  as  not  to  delay  real  estate 
sales,  and  accuracy  is  essential    if  the  buyer  is  to  be  properly 
informed  as  to  the  legal   status  of  the  building.     The  fees 
generated  from  this  service  are  substantially  in  excess  of  the 
expenditures  for  the  3-R  section,  and  if  the  requests  for  reports 
continue  at  near  the  present  rate,   it   is  of  the  utmost  importance 
that  we  obtain  additional  staff  for  this  section. 
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Type   1    -   Steel    frame,   reinforced  concrete,  or  reinforced 

masonry  structural   elements.     F i re- res i s t i ve  construction 

Type  2  -  Similar  to  Type   1,  but  with  limitations. 

Type  3   -  Wood  frame  floors  with  exterior  walls  of  concrete 
or  masonry 

Type  1+  -  Light   incombustible  frame  construction. 
Type  5  -  Wood  frame  construction. 


MISCELLANEOUS  STATISTICS 


Inspections   reported  by  building 

inspectors  39,662  36,338 

Projects   remaining  on  which  permits 
have  been  issued  that  have  not  been 

reported  completed  by  building   inspectors  5,01+9  5,1+78 

Complaints   reported  that  have  been 

adjusted  by  building   inspectors  2,810  1,708 

Inspections   reported  by  boiler   inspector  2,079  81+2 

Inspections  of  City  boilers  and  air  tanks  181  96 

Complaints   received  and  adjusted  - 

boilers  and  air  tanks  801  51+2 

Complaints  and  requests   for   information  3,100  1,972 

Applications  for  permits 

examined  and  approved                Buildings  1,21+6  1,311 

by  Plans  Approval   Division       Signs  811  677 

Buildings   inspected  for  hazardous 

parapets  and  appendages  0  850 

Report  of  Residential   Records  7,620  9,921+ 

Miles  travelled  during  the  year  by 

vehicles  on  inspection  service  322,905        306, 9^+8 


PLUMBING   INSPECTION  DIVISION 


PERMITS  AND  FEES 

Number  of  permits,  combined  work 

(plumbing,  gas,  water  piping,  etc.) 

Number  of  permits,  plumbing  only 

Number  of  permits,  gas  only 

Number  of  permits,  water  only 

Number  of  plumbing  permit  issuance 

fees  paid 

Number  of  gas  permit   issuance  fees  pa i 

Number  of  water  line  permit  issuance 

fees  paid 

Number  of  extra  charge  fees 

Number  of  reinspection  charge  fees 

Total   receipts  for  fiscal  year 


INSPECT  IONS 

Number  of  inspections  made 

(plumbing,  water,  gas,  etc.) 
Number  of  jobs  final  led 
Number  of  lockouts 

Number  of  hours  spent  on  fee  exempt  work 


COMPLAINTS  AND  ADJUSTMENTS 

Number  of  complaints  received 
Number  of  complaint  inspections 
Number  of  Coroner's  requests  for 

i  nvest  i  gat  ions 
Number  of  condemnation  reports 
Number  of  work  without  permit  found 

(penal ty  work) 
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Number  of  building  sewers   installed  439  422 

Number  of  building  sewer  traps  replaced  80  60 

Number  of  building  sewers  replaced  or  repaired      160  294 


PLUMBING  FIXTURES,  ETC. 

Number  of  plumbing  fixtures  and 

water  discharge  27,561  31,969 

Number  of  sump  ejectors  5  9 

Number  of  grease  interceptors  4  16 

Number  of  rain  water  leaders  385  1089 

Number  of  water  outlets  (over  4)  55,935  60,246 


GAS  INSTALLATIONS 

Number  of  gas  lines  installed, 

1  outlet  only  2860  2964 

Number  of  gas  outlets  over  1  2796  2670 

Number  of  gas  conversions  14  44 

Number  of  warm  air  furnaces  1918  2685 

Number  of  water  heaters  3056  2908 

Number  of  miscellaneous  gas  appliances  3692  3674 
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ELECTRICAL   INSPECTION  DIVISION 


PERMITS  AND  FEES                                                  197^-1975  1975- 1976 

Permits  issued,  wiring                                         3,981*  10,414 

Permits   issued,   signs                                                 776  575 

Electrical  sales,  licenses 

registered                                                        2,222  2,268 

786  776 

Plant  owners,  licenses 

registered                                                                 36  31 

$331,083.22  $274,346.00 

5,016.50  3,219.00 

56,250.25  40,700.00 

3,000.00  2,7^6.00 
Total   receipts  for  Fiscal  Year                  $395,350.47  $321,011.00 
INSPECTIONS 

Inspections  made                                                    33,132  28,655 

Electrical  surveys  of  multi-unit 
buildings  for  code  compliances 

(DAHI)                                                                   551  738 

2,866  2,214 

Jobs  discovered  without  permit                                 140  86 

Installations   in  progress  as  of 

June  30                                                                4,714  5,870 

Number  of   lockouts                                                   1,143  1,012 

6,301  5,512 

10,292  8,714 

790  504 

Pinball  machine  inspections                                   349  42 

Inspections  of  nursing  homes  and 
boardino  homes  for  ambulatory 

aged                                                                   27  23 

Night  clubs,   public  assembly,  dance 
halls,  movie,   theaters,   etc.  - 

inspections                                                      339  63 

Spray  booth  inspections                                           13  0 

Massage  parlor  inspections                                      21  1 

Specials  (garages,  parking  lots, 
laundries,  second-hand  stores, 

etc.)                                                                   219  24 

Citations  to  the  District  Attorney                        43  43 


DIVISION  OF  APARTMENT  AND  HOTEL  INSPECTIONS 


No.  of  Structures  inspected-Inspection 
Orders  turned  in  (Does  not  constitute 
total  number  of  inspections  made) 

Apartment  Buildings 
Hotels 

No.  Complete  Inspections 
No.  Structures  Rehabilitated 


No.  Structures  "Picked  Up" 
no  Previous  Housing  Files 

Apartment  Buildings 

Hotels 

No.  New  Buildings  and  No.  Units 
Gained 

Apartment  Buildings 
Hotels 


No.  of  Structures  Reverted  to  Dwelling 

No.  of  Structures  Demolished  Bldgs. 
Apartment  Buildings  50 
Hotels  II. 


No. 


Cases  Abated 

With  Building  Permit 


Total  Units  in  Substandard  Bldgs 
Last  Total  No.  Legal  Units 
No.  Dwelling  Units  Brought 

Into  Compliance 
No.  Units  Eliminated 
No.  Units  Gained 


12,356 
300 


Bides.  Units        Bldgs.  Units 


1 


Bldgs.  Units 


A* 

B* 

A* 

B* 

.  ^.365 

M98 

6202 

-4*76^ 

in  22 

k\22 

..-  <>m 

6300 

189 

28 

79. 

T13 

126 

3- 

No.  Permits  of  Occupancy 

Apartment  Buildings 
Hotels 
Apt/Hotel 
No.  Principal  Conferences 

No.  Abatement  Conferences 


A*  -  As  per  original  use. 
B*  -  As  per  existing  use. 

Issued  Revoked      Issued  Revoke< 


No.    Administrative  Conferences 

No.  Condemnation  Cases  -  Recommended 


No.  Building  Permit  Applications 
Received  and  Processed 

No.  Requests  for  Citation  to 
District  Attorney 

No.  Requests  for  Warrants 

No.  Complaints  Received 

No.  Complaints  Abated 

No.  Notices  Sent 

No.  Potential  Displacements 


PERSONNEL 


As  of  June  30,  1976 


Robert  C.  Levy,  Superintendent 
Alfred  Goldberg,  Deputy  Superintendent 


GENERAL  OFFICE  - 
ADMINISTRATIVE 


D.  Barnard 
Principal  Clerk 


1408  Principal  Clerk 
1446  Senior  Clerk  Steno 


PLANS  APPROVAL 
DIVISION 


M.  Choy 

Sr.  Civil  Engineer 


H .  G .  Fong 

Elda.   Plans  Enqineer 


5210  Sr.  Civil  Engineer 

5214  Bldg .  Plans  Engineer 

5218  Structural  Engineer 

5208  Civil  Engineer 

5206  Assoc.  Civil  Engineer 

6266  Sr.  Plan  Checker 

6262  Plan  Checker 

1424  Clerk  Typist 


BUILDING  INSPECTION 
DIVISION 


R.  McDonnell 
Chief  Inspector 


6334  Chief  Bldg.  Inspector 
6331  Building  Inspector 


ELECTRICAL  INSPECTION 
DIVISION 


w.  0.  Maitland 
Chief  Inspector 


1  6250  Chief  Electrical  Inspector 

1  6252  Line  Inspector 

15  6248  Electrical  Inspector 

1  1446  Senior  Clerk  Steno 

1  1424  Clerk  Typist 


PLUMBING  INSPECTION 
DIVISION 


K.   R.  Lewis 
Chief  Inspector 


9 

 1_ 

11 


6244  Chief  Plumbing  Inspector 
6242  Plumbing  Inspector 
1424  Clerk  Typist 


BOILER  INSPECTION 
SECTION 


F.  Reid 

Boiler  Inspector 


6236  Boiler  Inspector 


PARAPET  SAFETY 
SECTION 


F.  Lew 

Structural  Engr. 


5213  Structural  Engineer 
6331  Building  Inspector 


RESIDENTIAL  BUILDING 

RECORDS  SECTION  1  ,  B516  Sr.  Clerk  Typist 

1  1426  Sr.  Clerk  Typist 

j.  Farr  1  1424  Clerk  Typist 

Sr.  Clerk  3 


PROPERTY  CONSERVATION 
GROUP 

B.  A.  Cummings 

1  5178  Assistant  Superintendent 

Asst.  Superintendent 
Property  Conservation 


ABATEMENT  DIVISION 


1  6334  Chief  Bldg.  Inspector 

R.  F .  Dunne  8  6331  Building  Inspector 

Chief  Inspector  3  6248  Electrical  Inspector 

1  6242  Plumbing  Inspector 

1  1446  Senior  Clerk  Steno 

1  1444  Clerk  Steno 

1  1424  Clerk  Typist 


APARTMENT  &  HOTEL 
INSPECTION  DIVISION 


E.  Orr 

Chief  Inspector 


A.  Chinn 

Senior  Inspector 


6274  Chief  Residential 

Environment  Inspector 
6272  Sr.  Res.  Environment  Insp. 
6270  Residential  Env.  Insp. 
1444  Clerk  Steno 
1424  Clerk  Typist 


Face/rap  division 

W.  O'Neill 
Property  Rehab. 
Manager 


32 
33 


6336  Property  Rehabilitation 

Manager 
See  Face/Rap  chart,  page 


RETIREMENTS 

During  the  past  year,  the  following  employees  were  retired,  and 
recognition  is  given  for  their  faithful  service: 


COLE,  Alvin 
KASTIUS,  William 
KETCHUM ,  George 
MURPHY,  William 
EDSON,  John 
JAMES ,  Henry 
LARSEN,  Robert 


6334  Chief  Building  Inspector  27  years 

5183  Deputy  Superintendent  14  years 

6331  3uilding  Inspector  21  years 

6331  Building  Inspector  18  years 

6238  Senior  Boiler  Inspector  19  years 

6333  Senior  Building  Inspector  35  years 

6331  Building  Inspector  22  years 


DEPARTMENT  OP  PUBLIC  WORKS 
CENTRAL  PERMIT  BUREAU 
ORGANIZATION  CHART 
June  30,  1976 


DEPARTMENT  OF  PUBLIC  WORKS 
1-5184  Building  Inspection  Superintendent 


CENTRAL  PERMIT  BUREAU 
1-1844    Senior  Management 
Assistant 


Cash  Receipts  &  Acctg. 
Building  Permit 

Statistics  &  Reports 
Street  Address  No. 

Assignments 
Permit  Issuance 
""tificatlon  .  „, 


Receipt  &  Processing 

of  Permit 

Applications 
Permit  Issuance 
Record  Research 


1-  1408  Prln.  Clk. 

2-  1426  Sr. Clk. Typist 
1-4320  Teller 
1-1424  Clerk  Typist 


Pegmi^  Application 

Refundable  Deposit 

Trust  Funds 
Forms  and  Supplies 
it  Suspension/ 


1-1408  Prln.  Clk. 
1-1426  Sr. CI. Typist 
3-1424  Clerk  Typist 


1-1752  Sr.  Photostat 

Operator 
1-1402  Jr.  Clerk 


BUREAU  OF  BUILDING  INSPECTION 
CENTRAL  PERMIT  BUREAU 
Norman  S.  Machol  -  Senior  Management  Assistant 


The  Central  Permit  Bureau  is  charged  with  the  receiving, 
recording,  and  processing  of  applications  for  the  various 
permits  and  licenses  under  the  jurisdiction  of  the  Department 
of  Public  Works,  collection  of  the  applicable  fees,  including 
extra  charge  and  penalty  amounts,  and  issuance  of  the  permits. 
Included  are  permits  covering  each  aspect  of  the  erection, 
alteration,  demolition  and  moving  of  buildings;  permits  for 
the  various  types  of  signs;  permits  involving  the  use  or 
excavation  of  streets  and  sidewalks;  and  plumbing,  gas 
appliance,  boiler  and  electrical  permits/ 


Departmental  monetary  receipts  are  received  for  deposit  with 
the  City  Treasurer.    Detailed  accounting  records  are  maintained 
as  to  revenue  or  non-revenue  classification  account  number; 
records  relative  to  receipt  and  refund  of  certain  refundable 
deposit  trust  monies;  records  of  certain  Departmental  receiv- 
ables; and  records  for  use  in  preparing  of  revenue  estimates. 

Claims  for  refund  of  permit  fees  paid  are  reviewed  and  process- 
ed in  accordance  x>7ith  applicable  code  or  other  reference  autho- 
rization.   Uncollected  receivables  are  transferred  to  the 
Bureau  of  Delinquent  Revenue  for  further  collection  attempts, 
abandonment  or  compromise. 

Reports  prepared  by  the  Bureau  include  building  permit  issuance 
statistics  and  divisional  revenue  receipts. 

The  Bureau  maintains  the  official  record  of  street  addresses, 
which  function  includes  assignments,  changes,  corrections  and 
verifications . 

Postings  of  notification  of  permit  issuance  are  made  on  the 
premises  of  property  affected  relative  to  new  buildings  and 
structures,  moving  of  buildings  from  one  site  to  another,  and 
for  permits  affecting  a  change  of  use  of  occupancy.  Owners  of 
property  adjacent  to  a  building  where  a  permit  for  a  structural 
addition  has  been  issued  are  notified  by  mail.  Permittees 
are  notified  of  appeals  filed  at  the  Board  of  Permit  Appeals 
and  of  permit  suspensions  and  revocations. 

Applicable  permit  documents  are  processed  in  accordance  with 
the  regulatory  program  requirements  of  the  California  Coastal 
Zone  Conservation  Commission. 

The  Bureau  responds  to  subpoenas  duces  tecum  by  appearing  at 
court  with  official  records  as  ordered. 

In  compliance  with  requirements  of  the  State  Strong  Motion 
Instrumentation  Program,  the  Bureau  collects  a  fee  of  0.007 
per  cent  of  the  estimated  construction  cost  on  building 
permits  authorized  for  deposit  in  the  State  Treasury. 


PROGRAMS 

The  program  to  convert  to  a  microfilm  system  for  retention 
of  building  permit  records  was  begun  early  in  197^.  The 
ongoing  program  has,  at  this  writing,  produced  approximately 
3>372,o29  microfilm  document  frames  of  various  records  including 
all  plan  documents,  permit  applications  and  inspection  records. 
Approximately  three  thousand  square  feet  of  storage  floor  space 
was  thereby  gained  for  other  uses.    The  program  of  conversion 
to  microfilm  of  all  building  records  was  essentially  completed 
in  June  1976  at  which  time  additional  office  floor  space 
within  the  Bureau  became  available  for  alternate  use. 


BUREAU  OF  BUILDING  INSPECTION 


THE  FOLLOWING  TABLES  ILLUSTRATE  THE  SCOPE  OF  THE 
ACTIVITIES  OF  THE  CENTRAL  PERMIT  BUREAU 


TABLE  I 


PERMITS  ISSUED  AND  FEES  RECEIVED 


197c 
PERMITS 


-76 


Building  Permit 

Application  Filing  Fee 
Demolition 
Boiler  Installation 
Boiler  Inspection 
Street  Space* 
House  Number 
House  Moving 
House  Moving  Invest.  Fee 
Excavation  (Pub.  Util.) 
Excavation  and  Curb  (Other 
Partition  Relocation 
Flue 

Posting  Notice 
Flower  Market 
Advertising 
Survey 

Engineering  Inspection 
Elect.  Wiring  and/or  Fxtr. 
Electrical  Sign 
Electrical  Sales 
Plant  Owner 
Plan  Checking 
Garage  Door  Coupons 
Hearings  -  Code  Variances 
Hearings  -  Sub.  Materials 
Plbg.  Fxtr.  &  Gas  Appl. 
Gas  Appliance  Dealer 
Gas  Appliance  Workman 
Residential  Inspection  Rot 
Residential  Record  Report 
Industrial  Wastes 
Blasting 
Sidewalk 

Sub-Sidewalk  Space* 
Debris  Box 

TOTAL  -  TABLE  I 

TOTAL  -  TABLE  II 

TOTAL  -  TABLE  III 
GRAND  TOTAL  -  PERMITS 

AND  RECEIPTS 


16 


,569 
,246 
210 
9^ 
483 
557 
412 
2 

,756 
478 
25 
1,631 

327 
61 
47 

0 

100 

10,581 
655 

1,936 

/3 
3,657 
925 
19 

7,704 


2 
22 
,924 
,920 

,36ii 
6 

,760 
,578 
,745 


FEES 

601,893 
(Above) 
5,72b 
1,130 
9,768 
204,271 
2,883 
40 

67,026 
2,269 
75 
4,66l 
846 
5,271 
526 

27,770 
273,443 
3,220 
23,855 
2,3CC 
261,307 
2,625 
570 

248,110 
625 
10 
1,400 

74,393 
88,207 

12 

17,284 

293 
11,600 
1,943,566 
680,752 
21,132,920 


1974-75 

PERMITS  FEES 


10,879 
8,793 
276 

82 

636 
494 

314 
14 

3 

17,49^ 

338 
50 
1,388 
267 
29 
3 
7 

116 

9,926 
723 
2,219 
25 
3,415 
750 
32 
3 

10,737 

29 
0 

19 
7,682 
2,805 

2,186 

5  450 
87' 19^ 
2,672 


$  ^54,573 
(Above) 
10,169 
1,530 

106,285 

2,848 
475 
45 

3^,988 
2,479 
150 
5,955 
893 
2,065 
688 
4,430 
63,330 
331,288 
5,019 
56,650 
2,500 
240,759 
2,250 
391 
450 
215,617 
725 

1,225 
57,143 
168,164 
62 

15,614 
24 

10,900 
1,811,035 
559,248 
18,668,131 


100,323  23,757,238    89,866  21,038,414 


*  Permits  and  fees  only.     See  Table  II  for  Refundable  Deposits. 


TABLE  II 

TRUST  FUND  DEPOSITS 

1974-75 

PERMITS  DEPOSITS 

PERMITS  DEPOSITS 

REFUNDABLE  DEPOSITS 
Street  Space* 
Sub -Sidewalk* 
Deposit  on  Plans 
Excavations* 

*  $  24,996 

*  7,900 
2,106  97.540 

*  y''l8o 

*  $  19,620 

*  1,720 
2,189  188,170 

*  34 

27335  $130, bib 

2,189  $209,544 

*  Street  Space,  Sub-Sidewalk  and  Excavations  require  both  a 
fee  and  a  deposit.    Amounts  shown  are  deposits  only. 

PARTIALLY  REFUNDABLE 
Side  Sewers 
Side  Sewers-Excess 

DEPOSITS 

304  $435,595 
Costs  31,773 

222  $237,060 
23,934 

304"  $189,608 

222  $260,994 

AGENCY  DEPOSITS 

Street  Imprv.  Bonds 
State -Strong  Motion 

335    $  67,585 
Prg.  8,643 

26l    $  75,949 
12,761 

335    $  76,228 

2oT    $  88,710 

TOTAL  TRUST  FUND  DEPOSITS  2,7*15  $680,752 

2,672  $559,248 

TABLE  III 

OTHER 

RECEIPTS 

1975-76 

1974-75 

General  Fund 

$11,794,235 

$  9,042,603 

Special  Gas  Tax-Street 
Improvement  Fund 

5,622,315 

5,947,659 

Road  Fund 

3,560,461 

3,628,720 

State  Highway  Trust  Fund 

119,888 

22,137 

Various  Funds 

36,021 

27,012 

TOTAL  OTHER  RECEIPTS 

$21,132,920 

'  $18,668,131 

TABLE  IV 

STATEMENT 

OF  CONDITION 
As  of  June 

-  PRIVATE  TRUST  FUNDS 
30,  1976 

BALANCE 
6-30-75 

TRANSFERS 
DEPOSITS    &  REFUNDS 
1975-76  1975-76 

BALANCE 

6-30-76 

Excavation 

$  5,532 

$       180    $  442 

$  5,270 

Street  Space  & 
Sub-Sidewalk 

169,480 

32,896  11,740 

190,636 

Plans  & 

Specifications 

43,808 

97,540  80,375 

60,973 

81 


BUREAU  OF  BUILDING  INSPECTION 
ORGANIZATION  CHART 
PROPERTY  CONSERVATION  (53)** 


Asst.  Supt.  Prop.  Cons. 
B.  Cummings 


Division  of  Apartment  6 
Hotrl  Inspection  


Chf  Resd  Environment 
Inspector  E.  Orr  (DAHI) 


Systematic  Inspection 
on  a  priority  basis; 
J,000  most  hazardous 
bldgs  per  year.  Annual 
inspection  for  permit 
of  Occupancy;  complaints 


Sr.  Res.  Env.  Insp, 
Res.  Env.  Insp, 
Clk  Steno 
Clk  Typ. 
Clk  Typ. 
Total 


1 

1*4 
1 
1 

_2* 
20 


Administrator 
Prop.  Cons.Div.| 
5286)         V  J 


FACE/RAP  (33) 


Property  Rehabilitation 
Manager,  Wm.  O'Nel 11 


Desingated  Areawide 
Code  Enforcement  pro- 
viding Rehabilitation 
Counseling,  Loans, 
Grants  Relocation  Assis 
tance  and  benefits, 
public  improvements. 
Federally  Funded. 


Abatement  (19) 


Chief  Bldg  Insp. 
Robert  Dunne 


Litigation  of  Citywide 
Code  Enforcement  cases 
originating  from  through 
out  the  bureau  where 
compliance  was  not  se- 
cured vol untari ly . 


Bui  Id  i  ng  I nsp. 
Electrical  Insp. 
Plumbing  Insp. 
Fire  Insp. 
Sr.  Clk  Steno 
Clk  Steno 
Clk  Typ. 
Clk  Typ. 


CETA  FUNDED 

DAHI   NOT  INCLUDED 


Field  Office 


Sr.  Bldg.  Insp. 
John  Mollnarl 


Sr.  Bid.   Ins  I  V 


Bldg.  Insp. 
Bldg.  Insp. 
Plmb.  Insp. 
Elect. I nsp. 
Sr  Clk  Typ 
Clk  Typ 
Total 


10 
1  V 

2 
2 
1 

2 
20 


Central  Office 


Chief  Clerk 
Loretta  Cashman 
S  &  P  Anl  1 
Jr  Mgt  Asst  1 
Jr  Acct  Clk  1* 
Sr  Clk  Typ  3 
Clk  Typ  3 
Jr  Clk  1 
Comm  LI  a  Off  1* 
Total  12 


Workorder  Personnel:   ( 1*+) 
Real  Est:  *4  Ln,  Off.   1  Act  Clk  1  Clk  T 
City  Plan:  2  Plnrs,  1  clk  Typ 
City  Attny:  1  Attny,  3  Clerical  Typist 
Bur  of  Accts:   1  Accountant 
Central  Relocation  Service  on  case 
basis. 


PROPERTY  CONSERVATION 
FEDERALLY  ASSISTED  CODE  ENFORCEMENT  (FACE) 
REHABILITATION  ASSISTANCE  PROGRAM 
SYSTEMATIC  CODE  ENFORCEMENT ' PROGRAM 
AND  ABATEMENT 


The  Comprehensive  Plan  for  Residence,  to  maintain  and  improve  the 
quality  of  the  City's  residential  communities,  basically  involves  two  types 
of  code  enforcement  programs: 

(1)  City-wide  type  deals  with  multi-unit  building  to  maintain  basic 
health  and  safety  standards. 

(2)  Selected  areas  concentrates  on  all  structures  within  the  area. 


FACE  and  RAP  fall  under  the  category  of  selected  areas.    Sale  of  bonds 
for  RAP  was  ruled  constitutional  by  the  California  Court  of  Appeals  and  upheld 
by  the  State  Supreme  Court  in  March  1975.    An  IRS  ruling  in  March  1976, 
confirmed  the  RAP  bonds  to  be  tax  exempt. 

The  Environmental  Impact  Report  prepared  by  the  Department  of  City 
Planning  for  the  Upper  Ashbury  RAP  area  is  complete  and  will  be  published  in 
August  1976.    The  Public  Improvement  Plan  for  this  area  is  also  complete  and 
will  go  to  the  Board  of  Supervisors  for  approval  in  August. 

As  of  June  30,  1976,  the  total  budget  and  cost  of  the  FACE  project  (since 
it's  inception  in  September  1966)  is  as  follows: 


Expenditures/ 
Budgeted  Encumbrances  Balance 

1.  Administration  and  opera- 
tional expenditures  Section 
117  §  local  funding  for  land 
acquisition  §  public 

improvements.  $  9,924,994  $  9,521,510  $403,484 

2.  Community  Development  Block 
Grant.  Administrative  § 

Operational  Exp.  734,500  653,214  81,200 

Total  Adm.  §  Operation  Exp.  incl. 
local  contributions  $11,065,494  $10,174,724  $484,684 

3.  Grants  in  Aid  categorical 
funds 

Sec  114  Relocation  Grants  803,500  803,494  6 

Sec  115  Rehab.  Grants  896,085  871,248  24,857 

Total  Grants  in  Aid     HUD  Funding  $1,699,585  $1,674,742  $24,843 


Budgeted 


Expenditures/ 
Encumbrances 


Balance 


4.  CD  Block  Grant  Funds 
Relocation  Grant 
Rehab  Grant 


$  222,700 
37,800 


$  66,456 


$156,244 
39,800 

194,044 

$218,887 


Total  Grants  in  Aid 


$  260,500 
$1,960,085 


66,456 
$1,744,198 


Sec  312  Federal  Rehab  Loans     1079  loans  $15,322,850 

In  the  seven  designated  FACE  areas,  a  total  of  316  relocation  moving 
payments  and  244  rehousing  payments  have  been  made.    Sec.  115  Grants,  for  low 
income  households,  were  arranged  for  359  cases  amounting  to  $871,248. 

During  the  same  period  of  time,  Sec  312  loans  were  approved  for  1077 
cases  amounting  to  $15,322,850.     (Note:    Sec  312  Rehab  loans  are  not  budgeted. 
Loan  funds  are  obligated  upon  HUD  approval) . 

The  allocating  of  Sec  312  funds  by  the  Federal  government  has  been  very 
irregular  necessitating  many  revisions  to  a  scheduled  completion  date  of  the 
program. 

Under  the  RAP,  the  supply  of  loan  money  can  be  monitored  and  controlled 
locally  which  will  eliminate  the  frustration  of  owners  and  contractors  waiting 
an  indeterminate  period  of  time  to  commence  work. 

As  of  June  30,  1976,  901  of  the  buildings  in  areas  1-7  were  in  Satisfac- 
tory Code  Compliance  (SCC) ;  there  are  133  cases  in  litigation  (awaiting  court 
action  or  lifetime  moratorium)  which  cases  are  considered  out  of  the  work  load 
until  resolved. 

Of  the  total  budgeted  costs  $1.65  for  public  improvements  (street  lights, 
street  tress,  street  reconstruction  etc.),  included  in  the  6.5  million  for 
administration  and  operating  cost,  about  $1.81  million  worth  of  construction, 
or  over  1001  of  the  programmed  (budgeted)  work,  was  in  place  as  of  June  30, 
1974.    The  City's  local  (budgeted)  contribution  is  78.51  (almost  $1.3  million) 
of  the  Public  Improvement  portion  of  the  budget,  with  the  Federal  Government 
financing  the  balance  ($355,325). 

An  evaluation  of  rehabilitation  costs  (through  June  30,  1976)  in  the 
currently  active  three  (3)  FACE  areas  reveal  that  average  costs  for  rehabili- 
tation have  varied  from  about  $2,500  per  dwelling  unit  for  those  privately 
financed  to  slightly  over  $10,000  per  unit  for  those  financed  with  Federal  funds. 
The  average  cost  per  dwelling  unit  was  lowest  in  Alamo  Square  for  those  privately 
financed  and  highest  in  Bernal  Heights  for  those  Federally  funded.    In  respect 
to  individual  building  rehabilitation  cost  as  compared  to  cost  per  dwelling 
unit,  Bernal  Heights  has  the  lowest  cost  for  both  privately  funded  and  Federally 
funded. 

The  rehabilitation  loans  for  structures  in  the  seven  FACE  areas  totals 
over  $15.0  million.    In  addition,  there  have  been  improvements  above  code 
which,  in  regard  to  areas  5-7  for  example,  have  amounted  to  over  $1.5  million 


over  the  past  fiscal  year. 


As  of  June  1976,  there  are  approximately  100  applications  on  hand/ in 
process,  with  a  value /cost  of  over  2.7  million  including  an  estimated  infla- 
tionary cost  to  compensate  for  "age"  of  bids  (due  to  lack  of  loan  funds.) 
Sec.  312  funds  allocated  in  FY  1975-76  amounted  to  $1.2  million  -  Dec.  '75, 
$130,000;  May  f76,  $1,076,000.    Current  estimates  indicate  that  allocated  funds 
will  be  exhausted  in  September  1976.    An  additional  $1.4  million  will  be 
required  to  satisfy  the  remaining  loan  applications  on  file. 


.STATUS  OF 

BUILDINGS 

IN  ORIGINAL  FOUR 

FACE  AREAS  (CLOSED) 

(01)  Arguello  Park;   (02)  Buena  Vista 

;   (03)  Glen  Park 

;  (04) 

Great  Highway 

s  of  June 

30,  1976 

Category 

Total 

% 

Res id. 

Non 
Resid. 

Mixed 

DUs 
Total 

a)  Total  Buildings 

2,988 

100.0 

2,885 

32 

71 

5,734 

100 

0 

b)  Inspections  Completed 

2,986 

99.9 

2,883 

32 

71 

4,731 

99 

9 

c)  Found  Code  Violations 

2,596 

86.9 

2,551 

21 

64 

5,155 

89 

9 

d)  Found  Standard 

390 

13.0 

372 

11 

7 

576 

10 

0 

e)  Rehabilitated 

2,498 

83.6 

2,421 

18 

59 

5,022 

87 

5 

f)  Demolished 

59 

1.9 

51 

4 

4 

81 

1 

4 

g)  Total  SCC'd 

2,947 

98.6 

2,844 

33 

70 

5,679 

99 

4 

STATUS  OF 

BUILDINGS 

IN  (CURRENT  ACTIVE  THREE 

FACE  AREAS) 

(05)  Alamo  Square  (06) 

Bernal  Heights; 

(07)  Duboce  Triangle 

as  of  June 

30,  1976 

Category 

Total 

% 

Resid. 

Non 
Resid. 

Mixed 

DUs 
Total 

\ 

a)  Total  Buildings 

1,604* 

100.0 

1,506 

27 

71 

4,564* 

100 

b)  Inspections  Completed 

1,604 

100.0 

1,506 

27 

71 

4,564 

100 

c)  Found  Code  Violations 

1,567 

97.0 

1,474 

23 

70 

4,517 

98.9 

d)  Found  Standard 

37 

2.3 

32 

4 

1 

47 

1 

0 

e)  Rehabilitated 

1,109 

69.1 

1,052 

16 

41 

3,152 

69 

1 

f)  Demolished 

29 

1.8 

25 

2 

2 

48 

1 

0 

g)  Total  SCC'd 

1,175 

73.2 

1,109 

22 

44 

3,247 

71 

.1 

Of  the  residential  structures  in  Areas  5-7  rehabilitated  to  code  requirements  through 
June  30,  1976,  401  of  the  buildings  have  been  privately  funded  for  renovation.    Making  up 
171  of  the  Total  dollars  expended  (both  private  §  Federal  loan  and  grant  funds)  for 
renovation  of  all  residential  structures. 

*Change  in  number  of  buildings  is  the  result  of 

a  general  audit  as 

of  6/30/76. 

PUBLIC  IMPROVEMENTS 

Part  of  the  City's  contribution  to  the  enhancement  of  the  FACE  Neighborhoods 
is  in  the  form  of  various  public  improvements,  such  as  street  lighting,  street 
trees  and  street  paving,  which  it  installs  in  the  areas.    Public  utilities 
assist  area  beauti f ication  by  underground! ng  overhead  wires  on  key  street  in  the 
areas. 


PUBLIC  IMPROVEMENTS  IN  AREAS  1-4 
(Thru  June  30,  1976) 

Initial 
Estimated 


L  i  neal 

Cost 

Number 

Feet  * 

(SThous) 

Public  Improvement 

Streets 

5280 

$408.0 

$316.1 

100 

Curbs  £-  Gutters 

7920 

28.0 

22.8 

100 

S  i  dewa 1 ks 

7920 

31.0 

30.6 

100 

Traffic  Lights 

13 

57.0 

17.2 

100 

Street  Lights 

152 

217.0 

85.2 

100 

Fire  6-  Police  Communications 

5 

0 

4.0 

100 

Street  Trees 

965 

1  1 1 .0 

73.7 

100 

Street  Resurfacing 

547, 3 18* 

51.8 

51.9 

100 

Other 

221.0  ■ 

187.8 

100 

Total 

$1 ,124.8 

$789.3 

100 

*  Square  feet  for  street  resurfacing 


(In  Thous  of  Dollars) 
June  1974 

Ttl.  Constr  6 


"FACE  Area 
(a) 

Construction 
Current  -In 
Est*d  Cost  Place 
(b)  (c) 

Engr  5 
Insp 
Costs 

"THT- 

Engr/ Insp 
Costs 
(Colsjcj+(d)) 

Street 
Resurf . 
Costs* 

Total  * 
All  Costs  Com- 
ttolsfeWfl  plete 

(01)  Arguello  Pk. 

(02)  Buena  Vista  Hts 

(03)  Glen  Park 

(04)  Great  Highway 

$  71.0 
81.0 
556.0 
32.0 

$  70.6 
80.4 
553.2 
32.2 

$  14.1 
16.2 
101.1 
6.4 

$  84.7 
96.6 
654.3 
38.6 

$  16.7 
3.0 
10.3 
21.9 

$  101.4 
99.6 
664.6 
60.5 

Total((01)-(04)) 

740.0 

736.4 

137.8 

874.2 

51.9 

926.1 

(05)  Alamo  Square 

(06)  Bernal  Heights 

(07)  Duboce  Triangle 

131.0 
265.0 
327.0 

130.5 
265.3 
326.2 

25.8 
51.0 
64.1 

156.3 
316.3 
390.3 

1.3 
1.5 
3.2 

157.6 
317.8 
393.5 

Total  ((05) -(07))  723.0  722.0  140.9 


((01)  -  (07))         $1,463.0     $1,458.4    $278.7       $1,737.1  $  57.9  $1,796.0 

*Excludes  following  tree  planting  in  areas  5-7  by  Force  account: 

Area  No.  of  trees  planted (approx)  $'s  Available  $'s  expended  Remainder  unexpended* 

(05)  Alamo  Square  89 

(06)  Bemal  Hts.  79  -  - 

(07)  Duboce  Triangle  94  - 

Total  (Areas  5-7)  262  $23,100         $22,588.28  $511.72 

**Project  is  100%  complete  per  Bureau  of  Street  Cleaning  5  Tree  Planting  memo  of 
February  13,  1975. 


COST  OF  REHABILITATION  OF  PROPERTIES 
(Excluding  Improvements  Above 

(in  $  Thous) 
Code) 

To  June  30,  1976 
FACE  Areas 
5-7 

Total  1-7 

Total  Residential 

$5,226,300  $5,011,869 
$10,318,127  $9,890,171 

$15,544,427  $14,902,040 

Non-residential 

$21,385 
$26,894 

$48,279 

Mixed 

$193,046 
$401,062 

$594,108 

COST  OF  REHABILITATION  OF  AREAS  5-7  PROPERTIES 
by  Category  (in  $  Thous) 


Non-Reside: 
$26.9 


200.1 
3,090.2 


$  28.3 
$429.4 


CODE  COMPLIANCE  COST 
imulative  thru  June  30,  1976 

FEDERAL  FUNDED 


Alamo  Squai 
Bernal  Heif 
Duboce  Tria 
Total  5-7 


Code  Compliar 

$3,086,551 
;  1,766,550 
Le  2,743,923 

$7,597,024 


Dwelling  Units  Bu: 


PRIVATE  FUNDED 
Alamo  Square        $  612,368 
Bernal  Heights  519,962 
Duboce  Triangle  1,088,161 
Total  5-7  $2,220,491 


CODE  COMPLIANCE  COST 

Areas  5-7 
July  1,  1975  -  June  30,  1976 


$146,933/19  = 
$298,304/36  = 
$446,302/66  = 


irage  Cost  per  Building 

Alamo  Square 
Bernal  Heights 
Duboce  Triangle 


•age  Cost  per  Building 


Bernal  Heights 


$146,933/9 
$298,304/19 
$446,302/29 


=  $16  , 325 

■  15,700 

■  15,389 


$338,940/157=  2,158 


$170,900/19  =  $8,994 
$  57,715/16  =  3,607 
$338,940/45  =  7,532 


REQUESTS  FOR  RELOCATION 
(Sent  to  CRS) 
All  FACE  Areas 
(by  Number  of  Cases) 


FACE  Area 

01  Arguello  Park 

02  Buena  Vista  Hghts. 

03  GLen  Park 

04  Great  Highway 
Total  (01-04) 


No.  of 
Requests 


Rehabilitation 


Reasons  for  Relocations 
Number  of  cases 
Demolition    Rent  Increase 


05  Alamo  Square 

06  Bernal  Heights 

07  Duboce  Triangle 
Total  (05-07) 
Total  (01-07) 


333 
369 


78 
282 
313 


RELOCATIONS  THRU  JUNE  30,  1976 
(as  Reported  by  Central  Relocation  Services) 


1.  Net  estimated  workload  in 
original  applications 

2.  Total  in  workload  to  6/30/75 

3.  Total  removal  from  workload 
thru  June  30,  1976 

4.  In  workload,  end  of  period 
(June  30,  1976) 


Total 

Cases 

Families 

Individuals 

Bus iness 

547 

187 

357 

3 

322 

183 

136 

3 

284 

159 

122 

3 

38 

24 

14 

0 

FACE  Areas  1-7  Rehabilitation  Loans  §  Grants 

(In  Thous.  o£  Dollars) 
Cumulative  thru  Fiscal  Years  1974,  1975  §  1976 


Thru  6/30/74  Thru  6/30/75  Thru  6/30/76 

Service  (Section)                            Number      Amount  Number      Amount     Number  Amount 

Loans  (312)                                          958       $12,688.7  1,028     $14,009.5    1,065*  $150,791,100* 

Grants  (115)                                        345             833.4  355           859.9       358  871,435 


Closed:  Areas  1-4 
Active:  Areas  5-7 


Grants 
Amount 
$4,598,952 


Loans 
Number  Amount 
613  $4,523,050 


Grants 
Number  Amount 
230  $453,303 


452*$10,556,0S0*       128  $418,132 


*Figures  differ  from  that  of  Monthly  Progress  Report  as  a  result  of  adjustments  and 
audit  made. 


AVERAGE  COST  BUILDING  6  DWELLING  UNI 
PRIVATE  AND  FEDERALLY  FUNDED 
Thru  June  30,  1976 


DIVISION  OF  APARTMENT  AND  HOTEL  INSPECTION 
SYSTEMATIC  CODE  ENFORCEMENT  PROGRAM 

Division  of  Apartment  and  Hotel  Inspections  is  directly  responsible  for 
the  Systematic  Housing  Code  Enforcement  program  for  apartment  houses  and 
hotels.    In  concert  with  the  philosophy  of  ever -increasing  pressure  on  multi- 
family  building  owners  (buildings  containing  three  (3)  or  more  dwelling  units 
or  more  than  six  guest  rooms)  to  comply  with  City  codes,  there  is  the 
possibility  of  reducing  the  number  of  substandard  buildings  and  at  the  same 
time  prolong  the  useful  life  of  older  multi- family  buildings  to  provide 
reasonable  life  safety  to  the  tenants.    One  action  has  been  to  notify  all  those 
having  any  financial  interest  in  a  property,  i.e.,  the  owner,  the  mortgage 
holder,  the  lenders  of  any  outstanding  loans  etc.  of  pending  abatement  hearings 
by  the  Director  about  the  property  and  also  advising  them  that  the  permit  of 
occupancy  has  been  revoked  due  to  non-compliance.    Since  most  mortgages  require 
that  there  be  a  valid  permit  of  occupancy  for  the  property  at  all  times,  this 
brings  very  considerable  pressure  upon  owners  to  comply. 

Another  assist  has  been  the  result  of  State  Assembly  Bill  475  enacted  in 
1974  and  introduced  by  Assemblyman  Willie  Brown.    This  law  permits  the  enfor- 
cement official  (the  Superintendent)  to  notify  the  Franchise  Tax  Board  of  any 
rental  residential  property  wherein  the  owner  has  failed  to  abate  the  code 
violations  within  six  months  after  being  advised  of  same.    If  not  appealed  or 
if  the  appeal  is  not  sustained,  the  Franchise  Tax  Board  then  prohibits  any  tax 
exemptions  from  State  Income  Taxes  that  the  owner  normally  takes  for  his 
property.    This  has  had  a  very  powerful  effect  upon  owners  since  in  many  cases 
the  only  profit  they  can  see  is  that  provided  by  the  tax  deductions  on  their 
income  property.    In  the  current  fiscal  year,  1495  AB  475  Notice  of  Violations 
were  mailed  to  property  owners  by  DAHI.    So  far,  527  cases  have  been  heard  by 
AAB,  253  decisions  have  been  granted  and  619  Non-Compliance  Notices  and  54 
Compliance  Notices  have  been  sent  to  the  Franchise  Tax  Board.    (See  AB  475 
Table  10) . 

Finally,  a  very  aggressive  program  of  court  hearings  has  been  pursued  by 
the  City  Attorney  for  those  cases  condemned  by  the  Director  of  Public  Works  in 
which  the  owner  has  failed  to  abate  the  violations.    The  rate  of  compliance 
actively  resulting  from  the  actions  of  the  City  Attorney's  office  in  the  past 
year  is  truly  astounding  and  full  credit  must  be  given  to  that  office. 

In  the  current  fiscal  year,  the  Finance  Committee  approved  $22,000  for  a 
tracking  system  and  some  key  services  programs  for  Systematic  Code  Enforcement. 
The  Superintendent  has  been  manually  handling  this  system  for  several  years. 

The  Division  completely  switched  over  to  verticle  filing  system  and  gained 
a  space  of  at  least  80  sq.  ft.    Due  to  budget  cuts  one  of  it's  Residential 
Environmental  Inspector  positions  was  lost. 

ABATEMENT  SECTION 
PROPERTY  CONSERVATION  DIVISION 

Alvin  Cole,  Chief  Building  Inspector  of  Abatement  Section  retired  in 
April,  1976.    Robert  Dunne,  Chief  Building  Inspector  from  Bureau  of 
Architecture  was  transferred  to  head  the  Abatement  Section  of  the  Bureau 
of  Building  Inspection. 


Computer  printout  was  switched  over  from  block  §  lot  basis  to  census  tract 
Consequently,  the  City  is  divided  into  eleven  (11)  districts,  on  the  basis  of 
census  tract,  in  an  attempt  to  reduce  the  workload  of  Building  Inspectors  as 
compared  to  the  previous  distribution  of  six  (6)  districts.    Workload  of  each 
district  has  been  reduced  from  600  cases  to  300  cases  which  is  still  considered 
a  heavy  workload  per  inspector.    Filing  system  was  also  switched  over  from 
general  to  area  filing  for  each  Building  Inspector  to  have  a  better  control. 

Extensive  clerical  activity  of  the  Abatement  Section  consists  of  AB  475 
Notices  of  Violation  to  be  mailed  to  owners  and  Compliance  Notices  to  FTB, 
Abatement  Appeal  Board  hearings,  typing  of  Agenda,  notify  owners,  cases  set  up 
for  Director's  and  City  Attorney's  action,  stripping  of  files,  recording  of 
Condemnation  order  with  the  Recorder's  office  and  a  number  of  counter  inquiries 

Procedural  changes  have  been  made  with  the  result  that  the  system  is 
running  at  a  smooth  pace  with  the  backlog  being  reduced  significantly,  however 
the  number  of  clerical  employees  has  been  reduced  from  6  to  3.5  primarily  due 
to  cutback  in  the  CETA  program. 

ABATEMENT  APPEAL  BOARD 

Abatement  Appeal  Board  was  set  up  under  Section  203.1  of  Building  Code. 
It  consists  of  five  (5)  members  appointed  by  Chief  Administrative  Officer  for 
a  term  of  four  (4)  years.    During  the  fiscal  year  1975-76,  170  appeals  were 
filed  and  128  decisions  were  rendered  by  the  Board.    (Refer  Table  II). 


ABATEMENT  ACTIVITIES 

1972 

1973 

1974 

1975 

1976 

Cases  on  hand 

2243 

2787 

3318 

3522 

3469 

Cases  logged  in 

982 

1031 

619 

530 

491* 

Initial  inspections 

601 

640 

435 

339 

235* 

Reports  mailed 

460 

526 

420 

319 

361* 

Cases  sent  to  Director's  hearings 

640 

549 

736 

314 

218* 

Abatement  Appeals  Board 

Filed 

383 

282 

209 

170 

177 

Decisions  Rendered 

386 

333 

166 

163 

128 

Cases  referred  to  City  Attorney 

229 

414 

185 

223 

175 

Complaints  closed 

438 

403 

415 

409 

415 

Complaints  unjustified  $  closed 

121 

0 

11 

0 

6 

Buildings  restored 

346 

323 

334 

358 

340 

Buildings  demolished 

71 

80 

70 

51 

69 

Cases  on  hand  end  of  fiscal  year 

2787 

3318 

3522 

3469 

3545 

*Due  to  the  flood  of  inquiries  generated  through  AB  475  Notices  of  Violation 
and  subsequent  Notice  of  Non-Compliance  has  reduced  production  activity  at 
least  for  1975-76. 


The  City  Attorney,  on  a  work  order  basis,  has  provided  legal  services 
to  FACE  equivalent  to  one  full  time  Deputy  City  Attorney  and  a  legal  steno- 
grapher.   Also,  but  not  on  a  work  order  basis,  legal  services  are  provided 
for  other  Abatement  cases  (in  addition  to  FACE) .    In  cases  upheld  by  the 
Director  and  the  AAB,  and  in  which  the  owner  does  not  comply  with  their 
decision,  they  are  referred  to  the  City  Attorney's  office  for  legal  action. 


ABATEMENT 

CASES  IN  OFFICE  OF 

CITY 

ATTORNEY 

FY 

75-76 

Remaining 

Cases  Filed 

Cases  Terminated 

Workload 

Total 

FACE  RAP 

Total     FACE  RAP 

Total  FACE  RAP 

% 

Jun  1 73 

414 

114 

203  43 

714  161 

22 

Jun  '74 

185 

25 

175  36 

734  150 

20 

Jun  '75 

207 

36 

184  40 

705  145 

21 

Jun  '76 

187* 

22  3 

190          31  0 

807     167  13 

20 

*Cases : 

Rehabilitation 

117 

Demolished 

46 

Unjustified/closed 

24 

BUREAU  OF  BUILDING  INSPECTION 
REPAIR  &  DEMOLITION  FUND 
STATEMENT  OF  EXPENDITURE  &  ENCUMBERED 
JULY  1,  1975  TO  JUNE  30th  1976 

Appropriated 

7/1/75 
$200,997.66 

6/30/76 
$200,997.66 

Reserve 
Alloted 

100,000.00 
100,997.66 

100,000.00 
100.997.66 

Expended 
Encumbe red 
Unencumbered 
Total 

41,605.70 
13,831.00 
^5.560.96 
100,997.66 

45,181. 12 
11,425.00 
44.391.54 
100,997.66 

Balance  July  1,  1975 
i*052-54  17th  St 
424-28  Fillmore  St 
152  Elsie  St 
Advertising 

41 ,605.70 
4,950.00 
877.00 
1 ,200.00 
7.60 
48,640.30 

(Demol ished) 
(Demol ished) 
(Demol ished) 

Reimbursements 
Balance  June  30th  1976 

-  3.459.18 
tt5,l81.12 

•eggs* 


6  imi  ClaaoU*  Crewi 

sassas 

BEL-  ! 

2SVS2UKS  »  ! 

94 


BUREAU  OF  WATER  POLLUTION  CONTROL 
J.  H.  Crafts,  Superintendent 


The  Bureau  of  Water  Pollution  Control  maintains  900  miles  of  sewers  and 
operates  16  pumping  stations,  one  storm  water  overflow  treatment  plant,  and 
three  treatment  plants..  To  perform  these  tasks  the  Bureau  is  divided  into 
three  divisions:    Sewer  Repair,  Wastewater  Pumping  and  Treatment. 

During  the  year  the  Bureau  had  256  budgeted  employees,  including  4  hired 
truck  drivers  with  their  vehicles  and  7  environmental  conservation  aids. 

The  Bureau  spent  $8,153,495  in  budgeted  funds  as  distributed  in  Chart  I. 
Budgeting  for  the  City's  industrial  waste  control  and  sewer  service  charge 
programs  was  transferred  to  the  Bureau  of  Engineering  of  the  Department 
effective  July  1,  1974.    The  Treatment  Division  continued  to  provide  lab- 
oratory support  services  for  the  industrial  waste  program.    In  addition, 
the  Sewer  Repair  Division  spent  $275,014  on  side  sewers  paid  for  by  property 
owners  and  $8,890  on  other  work  by  work  orders  from  other  departments. 

Total  rainfall  for  the  year  was  7.23  in.  compared  with  average  annual  rainfall 
of  20.57  in.    Althought  the  rainfall  was  less  than  the  average  annual  rainfall, 
there  was  no  significant  effect  on  total  wastewater  pumped  and  treated.  In 
addition,  there  were  no  extraordinary  storm  caused  sewer  failures  during 
the  year. 


SEWER  REPAIR  DIVISION 

The  Division  has  109  budgeted  employees  on  main  sewer  work,  eight  non-budgeted 

employees  (12  are  authorized)  for  side  sewer  installation  and  repair  paid 

for  by  property  owners,  and  4  hired  truck  drivers  to  assist  in  both  activities. 

There  were  2  positions  unfunded  in  1974-75  and  6  positions  unfunded  in  1975-76. 

Sewer  Repair  activities  ceased  during  the  City  craft  workers  strike  from 
March  31,  1976  to  May  10,  1976.    Barricades  and  lights  were  serviced  by 
supervisory  personnel  and  in  order  to  protect  public  safety,  outside 
contractors  were  engaged  to  perform  several  emergency  main  sewer  repairs 
at  a  cost  of  $25,504. 

The  combination  of  the  back  log  of  work  created  by  the  strike,  compounded  by 
previous  unfunded  positions,  a  higher  than  usual  number  of  retirements  for 
the  year  and  the  continuing  policy  of  the  City  not  filling  positions  vacated 
has  seriously  affected  the  Bureau's  productivity  at  all  levels.    It  is 
especially  noticeable  with  operations  since  it  is  currently  necessary  to  work 
with  one  less  service  crew  and  three  less  eductor  crews.    This  results  in 
great  inconvenience  to  the  public  by  delaying  response  to  complaints  and  other 
services. 

Catchbasin  cleaning  decreased  24%  from  9,390  in  1974-75  to  7,126  in  1975-76. 
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This  is  attributed  to  the  reduced  number  of  eductor  crews  and  not  working 
Sundays  in  downtown  locations,  due  to  lack  of  funds,  which  has  been  the 
practice  in  previous  years. 

The  new  vacuum-hydraulic  cleaning  machine  above  was  approved  in  the  1974-75 
budget  and  recently  placed  in  operation.    This  machine  consists  of  a  truck 
with  a  mounted  vacuum  catchbasin  cleaner  and  a  high  pressure  water  jet  rodder 
combination  unit.    The  high  pressure  water  jet  rodder  cleans  and  flushes 
small  diameter  sewers  and  the  vacuum  picks  up  the  debris  simultaneously.  The 
vacuum  catchbasin  cleaners  picks  up  sand,  stones,  leaves,  bottles,  sludge 
and  other  similar  materials.    Several  minor  mechanical  problems  have  occurred 
causing  considerable  down  time  with  this  equipment  but  from  observance  of  its 
operation  this  machine  will  clean  main  sewers  and  catchbasins  in  less  time 
and  with  less  expense  than  our  current  methods.    The  crew  will  consist  of  a 
driver,  a  sewer  serviceman  and  a  laborer. 

Work  units  or  groups  are  shown  in  the  organization  chart.    Details  or  unit 
functions,  methods  of  operations,  and  equipment  used  are  the  same  as  described 
in  the  1965-66  Annual  Report,    while  many  of  the  groups  frequently  assist  each 
other,  the  material  trucks,  digging  unit  and  compression  unit  are  almost 
entirely  subsidiary  as  their  principal  function  is  to  assist  other  units. 

The  Division  received  4,725  telephone  complaints  during  the  year.  The 
activities  of  the  work  units  are  summarized  in  chart  II.    The  work  done  by  the 
service  units  is  shown  below. 

SIDE  SEWER 

Relieved  clogged  side  sewer 
Unable  to  relieve  side  sewer 
Found  side  sewer  broken 
Found  trouble  inside  property 
Determine  if  side  sewer  exists 
Examine  for  crew  on  job 

MAIN  SEWER 

Investigation  to  find  cause  of 

problem 
Relieved  clogged  main  sewer 
Unable  to  relieve  main  sewer 
Found  main  sewer  broken 
Examine  for  crew  on  job 

CATCHBASINS  AND  MANHOLES 
Remove  obstruction 
Replace  cover 
Silence  noisy  cover 
Catchbasins  S  manholes  found 
broken 

Unable  to  relieve  catchbasin 

DEPRESSIONS 

Investigation  to  find  cause 
Not  caused  by  sewers 
Caused  by  sewers 


No.  Calls  Percent 

1,693  15.8 

488  4.6 

149  1.4 

107  1.0 

1  0.0 

22  2,460         0.2  23.0 


773  7.2 

48  0.4 

52  0.5 

126  1.3 

48  1,047  9.8 


290  2.7 

121  1.2 

100  0.9 

34  0.3 


5.7 


953  8.9 
452  4.2 
155      1,560         1.4  14.5 


Above:  Vacuum  hydraulic  cleaning  Above:  Backhoe  loader  uncovers 
machine  works  on  Harrison  Street.      damaged  sewer  on  Bryant  Street. 


MISCELLANEOUS 

Service  lights  8  barricades 
Investigate  seepage  8  leaks 
Clean  pump  station 
Deliver  materials  to  job 
Not  classified 

Remove  deposits  from  sidewalk 
Mosquitos 


4,079 
77 
158 
345 
152 


3 

227  5,041 
10,716 


38.1 
0.7 
1.5 
3.2 
1.4 
0.0 
2.1 


47.0 
100.0 


Total 


There  were  not  any  unusual  storms  however;  major  sewer  failures  occurred  on 
Post  Street  between  Lyon  and  Presidio  on  March  10,  1976  when  the  street 
caved  in  and  it  was  necessary  for  the  Division  to  replace  21*  of  18"  main  sewer 
and  25'  of  6"  side  sewer.    A  major  failure  also  occurred  at  Sacramento  and 
Walnut  and  it  was  necessary  to  engage  a  private  contractor  to  perform  the 
repairs.    Two  force  main  breaks  occurred,  one  at  Napoleon  and  Selby  and  the 
other  in  4th  Street  between  Harrison  8  Bryant  Streets. 

The  Loader/Backhoe  shown  above  is  equipped  with  an  extendahoe  giving  a 
digging  depth  of  14'  retracted  and  18'  extended.    When  excavating  for  both 
main  sewer  and  side  sewer  crews  the  backhoe  loads  directly  into  a  dump 
truck  that  can  immediately  haul  the  spoil  away.    This  backhoe  has  been  in 
operation  since  1973  and  has  increased  productivity  of  the  cribbing  operations. 


The  Wastewater  Pumping  Division  operates  and  services  one  storm  water  over- 
flow treatment  plant  and  16  wastewater  pumping  stations  and  has  17  budgeted 
employees.    In  addition,  a  half  time  electrician  is  provided  by  the  Bureau 
of  Building  Repair  on  work  order.    The  Division  expenditures  and  costs  are 
shown  in  Chart  III. 

The  Baker  Street  Dissolved  Air  Flotation  Facility,  which  is  designed  to  treat 
24  million  gallons  per  day  of  sanitary  waste  and  storm  water  overflow  from  the 
surrounding  drainage  district,  was  operated  during  periods  of  rain  as  a 
primary  type  plant  with  post  chlorination. 

Fifteen  pump  stations  are  designed  to  handle  normal  dry  weather  sanitary 
flow  plus  the  runoff  from  a  rainfall  of  0.02  inch  per  hour.    The  Tennessee 
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Street  station,  however,  has  no  bypass  and  must  handle  not  only  the  sanitary 
flow  but  also  all  storm  runoff  from  its  tributary  area.    The  Lake  Merced 
station  is  equipped  with  variable  speed  pumps  whose  speed  is  matched  to  the 
rate  of  flow  by  a  combination  of  electrical  controls  and  pneumatic  sump 
level  sensors.    The  other  stations  are  equipped  with  fixed  speed  pumps  operated 
intermittently  and  in  varying  combinations  to  match  the  incoming  flow.  Pump 
operation  is  controlled  by  switches  which  function  at  fixed  sump  levels.  At 
10  stations  these  switches  are  activated  by  floats  and  at  two  stations  by 
pneumatic  level  sensors.    Automatic  influent  throttling  gates  at  the  Drumm 
Street,  Fourth  Street  North,  Lake  Merced,  Marina,  Sea  Cliff  No.  2and  Yosemite 
stations  permit  them  to  operate  at  full  capacity  during  storms. 

The  stations  are  serviced  by  four  two-men  roving  crews  on  a  2 4 -hour  per  day, 
seven  day  week  schedule.    In  addition,  the  Sea  Cliff  No.  2,  the  Marina,  and 
the  Drumm  Street  stations  each  are  tended  by  a  full-time  man,  five  days  a 
week.    The  first  two  stations  require  this  attention  because  of  their  age 
and  the  critical  nature  of  the  areas  they  serve.    The  Drumm  Street  station 
has  no  emergency  overflow  and  it  is  necessary  to  start  and  service  the 
emergency  diesel  generator  set  every  four  days  in  order  to  check  its 
reliability.    A  power  breakdown  here  could  cause  flooding  in  major  downtown 
buildings  served  by  this  facility. 

Major  maintenance  work  at  the  stations  include  the  following: 


Drumm  Street 


Fourth  Street  North 
Fulton  Street 


Hyde  Street 
Lake  Merced 


Marina  Boulevard 


Mariposa  Street 

Sea  Cliff  #2 
Vicente  Street 

Yosemite  Avenue 


Installed  new  24"  sewage  head  gate.    Repaired  #2 

sewage  pump.    Complete  overhaul  of  sand  pump. 
Repaired  volutes  and  rebuilt  sewage  pumps  #1  and  #2. 
Replaced  part  of  sewage  effluent  line,  installed 

new  dresser  coupling. 
Removed  all  machinery  and  accessories  from  station. 
#2  sewage  pump  installed  new  pedestal  and  new  impellor. 

New  bearings  and  new  shaft  sleeve.    #3  sewage  pump. 

Installed  new  shaft  to  motor  drive  #2  sewage  pump. 
Installed  new  ventilating  fan  and  fan  housing. 

#1  pump  new  bearings  sleeve  and  wearing  rings.  #4 

new  bearing  sleeve  and  wearing  rings. 
Installed  new  sewage  pump  #2.    Installed  new  6" 

check  valve  #2.    Rebuilt  ventilating  fan  and  motor. 
Replaced  water  line  to  station 

Replaced  2  8"  valves,  2  6"  valves  and  2  6"  check 

check  valves  on  #1  and  #2  sewage  pumps. 
Installed  new  sewage  pump  #3.    #1  sewage  pump,  complete 

overhaul.    #1  sewage  pump  completely  rebuilt  12" 

check  valve.    #2  sewage  pump  completely  rebuilt  12" 

check  valve. 


TREATMENT  DIVISION 


The  Treatment  Division  operates  and  maintains  the  North  Point,  Richmond-Sunset, 
and  Southeast  treatment  plants,  and  monitors  water  quality  in  the  bay  and 
ocean. 


The  Division  has  105  budgeted  and  17  interdepartmental  employees  working  at 
the  three  plants.    They  are  supplemented  by  two  electricians  and  two  painters 
budgeted  by  the  Bureau  of  Building  Repair,  two  gardeners  provided  by  work 
order  from  the  Bureau  of  Street  Cleaning  and  Tree  Planting,  four  machinists 
provided  by  work  order  from  the  Purchasing  Department,  and  one  half-time 
electrician  provided  by  work  order  from  the  Bureau  of  Building  Repair. 

Treatment  activity  is  shown  in  Chart  IV.    Cost  of  operation  was  $5.43  per 
capita  for  the  year  based  on  a  tributary  population  of  950,000.    This  number 
is  an  estimate  derived  from  the  City  Planning  Department's  projections  of 
peak  day  and  night  population  and  agrees  with  similar  figures  developed  by  the 
Bureau  of  Engineering. 

Both  the  North  Point  and  Southeast  plants  were  operated  as  advanced  primary 
plants  using  ferric  chloride  and  anionic  polymer  to  treat  the  wastewaters. 

The  following  major  maintenance  work  was  done: 

NORTH  POINT  PLANT 

Lift  Pumps:    Overhauled  pump  and  motor  of  "C"  main  lift  pump.  Overhauled 

armature  and  motor  of  #2  D.C.  generator  set. 
Samplers:    Renewed  piping  to  effluent  automatic  sampler. 
Sedimentation:    Rebuilt  drive  mechanisms  for  sedimentation  tanks  #1, 

2  and  4.    Replaced  disconnect  switches  and  starter  controls  for 

sedimentation  tanks  #1,  4  and  6. 
Ventilation  System:    Overhauled  #3  exhaust  fan  in  Administration  Building. 

RICHMOND-SUNSET  PLANT 

Boilers:    Overhauled  all  boilers,  installed  new  burner  tips  and  brick 

work  in  fire  box.    Replaced  electrical  controls  for  #2  boiler. 
Digestion:    Overhauled  #1  and  #2  spencer  gas  boosters  rebuilt  north 

Lammert  gas  compressor.    Replaced  electrical  switches  and  starters 

in  Digester  Control  Room. 
Grit  System:    Overhauled  north  and  south  grit  classifiers.  Installed 

splash  guards  over  rotary  grit  conveyor  screws.    Completely  overhauled 

#1,  4,  5  and  6  grit  pumps. 
Lift  Station:    Overhauled  #2  and  #3  main  lift  pumps  and  motors. 
Samplers:    Rebuilt  influent  and  effluent  automatic  samplers. 
Sedimentation:    Overhauled  #1  and  #2  raw  sludge  pumps.    Replaced  drive 

chain  and  sprockets  in  #1  sedimentation  tank.    Replaced  electrical 

switches  and  starters  in  sedimentation  building  panels. 
Vacuum  Filtration:    Overhauled  north  vacuum  filter.    Overhauled  vari 

drive  unit  south  facuum  filter. 
Ventilation:    Overhauled  sludge  control  exhaust  fan  and  motor. 
Water  System:    Replaced  water  lines  in  Sedimentation  Building. 

SOUTHEAST  PLANT 

Bar  Racks:    Renewed  structural  sheetmetal  on  east  and  west  bar  racks. 
Digestion:    Renewed  Group  II  digester  sludge  recirculating  pump. 
Elutriation:    Renewed  chain,  flights,  wearing  shoes,  rails,  sprockets, 

in  elutriation  tanks  #1  through  8". 
Lift  Station:    Overhauled  #1  and  #2  lift  pumps  and  motors. 
Sedimentation:    Renewed  wearing  shoes,  hangers,  and  chain  as  needed  in 

sedimentation  tanks  #1  and  #2. 


Sludge  Thickening:    Installed  new  shafts  and  bearings  in  west  receiving 

and  thickening  tank. 
Vacuum  Filtration:    Renewed  shaft  and  frame  to  filtrate  pump  #4. 

New  installations  include  the  following  items: 

NORTH  POINT  PLANT 

Installed  an  exhaust  air  deodorizing  system  for  the  Headwork  Building. 
Built  ladder  and  safety  platform  to  service  chlorine  solution  valves  at 
station  #3. 

Installed  two  evaporators,  one  sulfunatur,  two  ejector  pumps  and 
new  gas  and  liquid  piping  system  for  sulfur  dioxide  system. 

Installed  new  chloride  diffuser,  two  chlorinators,  two  evaporators, 
two  ejector  pumps,  two  water  supply  pumps  for  enlarged  chlorinator 
system. 

RICHMOND-SUNSET  PLANT 

Installed  showers  and  washbasins  in  modified  locker  room  of  Administration 
Building . 

Installed  new  communications  and  alarm  system  throughout  plant. 

SOUTHEAST  PLANT 

Installed  hot  wells  for  condensate  return  to  boilers. 
Installed  air  blowers  to  filter  sludge  day  tank. 
Installed  digester  supernatent  overflow  structure  covers. 
Installed  bar  rack  at  grit  tank  inlet  structure. 
Installed  deaerating  heater  for  boiler  feed  water. 
Installed  chemical  tank  and  pump  for  boiler  water  treatment. 
Installed  lube  system  filter  cake  conveyor. 

Installed  influent  flow  meters  at  inlet  end  of  sedimentation  tanks. 

Installed  chlorine  tank  car  spur  track. 

Installed  two  chlorinators  evaporators  and  ejectors. 

Special  laboratory  projects  completed  or  in  progress  were  as  follows: 

COMPLETED: 

Analysis  of  sewage  and  industrial  wastes  for  concentrations  of  various 
chemicals  of  interest  to  the  City  Industrial  Waste  Program. 

CONTINUING: 

Optimization  of  chemical  dosages  used  for  wastewater  treatment. 
Investigation  of  coagulant  systems  procedures  and  materials  for 

vacuum  filtration. 
Pesticide  and  nutrient  analysis  of  plant  effluents. 
Sanitary  surveys  of  Bay  and  shoreline  waters. 

A  laboratory  quality  assurance  program  following  the  State  Health 
Department  and  E.  P.  A.  guidelines. 


Chart  I 


Bureau  of  Water  Pollution  Control 
Budget  Expenditures 
1975-76 


Wastewater 
Treatment 

Wastewater 
Pumping 

Sewer 
Repair 

PERSONAL  SERVICES 

Permanent  Salaries* 

$  286 

,014 

$ 

193,735 

Overtime* 

360 

3,537 

Holidays 

1,958 

Wages  (per  diem) 

1,735 

,300 

$351,473 

1 

,556,018 

Fringe  Benefits 

452 

,951 

76 

639 

383,004 

Interdepartmental 

401 

,374 

Sub-Total 

2,875 

,999 

428 

119 

J.XZ 

2 

,138,252 

CONTRACTUAL  SERVICES 

Power  and  Gas** 

178 

,177 

34 

968 

Plant  Equipment 

460 

,576 

36 

330 

Field  Equipment 

5 

,588 

762 

67,121 

Sludge  Disposal 

174 

,664 

Quality  Monitoring 

74 

,681 

Landscape  Maintenance 

35 

111 

Miscellaneous  Services 

8 

,470 

2 

706 

65,043 

Hired  Trucks 

69,734 

Sub-Total 

937 

,267 

75 

766 

201,898 

MATERIALS  AND  SUPPLIES 

Replacement  Parts 

224 

,572 

12 

146 

Field 

929 

79,333 

Plant 

39 

,357 

7 

,710 

Fuel  and  Lubricants 

7 

,456 

2 

227 

15,865 

Treatment  Chemicals 

1,066 

,812 

1 

051 

Sub-Total 

1,339 

,126 

23 

134 

95,198 

EQUIPMENT 

10 

,019 

29,724 

Total 

$5,152,392 

$537 

,031 

$2,464,072 

*  Monthly  Employees 

**In  Public  Utilities  Commission  Budget 


■fork  and  Cost  Dist 
1975-76 


(c)  Paid  for  by  property  c 


254,905 

424,618        143. < 


.6,154 


27,907 
103,806 
1,423,932 


150,342 
123,881 

791  275, C 


Waste  Water  Pumping  Stations 
Expenditures  and  Cost  Data 
1975-76 


Location 


Drainage 


Million 
Gallons 
Pumped 


Materials 
E 

Supplies  Equipment 


Cost  Per 
Mil  Gal 


Fourth  Street  North 
Fourth  Street  South 
Fulton  Street 
Hunters  Point 
Hyde  Street** 
Lake  Merced 
Marina 

Mariposa  Street 
Palace  of  Fine  Arts 
Pinelake 
Sea  Cliff  #1 
Sea  Cliff  n 
Tennessee  Street 
Twentieth  Street 
Vicente  Street 
Yosemite  Avenue 

Totals 


Total  Expenditures 


86,479 
66,642 
1,912 
2,589 
3,625 

25,574 
121,294 
18,881 


$416,703 
$  5,272 


2,458 
11,659 
1,815 


$40,055 
$  1,250 


3,697 
6,225 
1,513 


$33,521  $21,520  $10,019 
$  1,447      $  1,265 


103,915 
82,512 
2,497 
3,715 


33,050 
145,442 
23,184 


3,382 
3,916 
95,002 

$521,818 

$  9,234 


$34,968     $22,785         $10,019  $531,052 


;  and  Lake  Street  Gate  ($3)  power  bills  included  in  general  c 


Chart  IV 


TREATMENT  PLANT  OPERATION 
1975-76 


North  Point 

Richmond 
Sunset 

Southeast 

1. 

Wastewater  Treatment 

Flow,  million  gallons 
Total  (a) 
Avg  day  (a) 

Avg  day,  dry  weather  (b) 
Max  day,  wet  weather 
Max  day,  dry  weather 
Max  rate,  wet  weather 
Max  rate,  dry  weather 

22,200.6 
60.8 
59.2 

106.0 
67.5 

154 

127 

8,432.0 
23.0 
22.2 
34.8 
23.4 
64 
43 

7,749 
21 
20 
34 
31 
41 
56 

6 
2 
8 
2 
2 

Screenings,  cu  ft 
Total 
Max  day 

Per  million  gallons 

39,127 
357 
1.8 

11,470 
125 
1.5 

24,937 
473 
3 

(c) 
2 

GrJ.t,  cu  ft 
Max  day 

Per  million  gallons 

30,118 
419 

1.4 

42,899 
463 
5.6 

Grit  and  Screening  Hauling,  trips 

489 

305 

239 

Chlorination,  lb 
Pre  (d) 
Post 
Total 

Mg  per  liter 

584,725 
2,517,895 
3,102,620 

17.4 

900,710 
900,710 

13.0 

247,670 
2,177,452 
2 ,425,122 
37 

5 

Dechlorination  (e) 
Sulfur  Dioxide  lb 

588,770 

Treatment  Chemicals 
Ferric  Chloride,  lb 
Anionic  Polymer,  lb 

2,361,480 
37  ,825 

1,410,245 
9,099 

Solids  Removed,  M  lb  (dry) 

31,120 

9,523 

7,920 

Sludge  Processing 

Sludge  Solids,  M  lb  (dry) 
To  digesters 
Filter  cake 

9,523 
1^319 

33,980 
15)767 

is 

Digester,  Gas  Produced,  M  cu  ft 
Total 
Avg  day 

71,872 
194 

280,283 
766 

Vacuum  Filtration  Chemicals 
Ferric  Chloride,  lb 
Ferric  Chloride,  %  filter  cake 
Solid  Polymer,  lb 
Solid  Polymer,  %  filter  cake 

87,783 

6.8 

80,686 

,     .       .  0, 

51 

Filter  cake  hauling  to  parks,  trips 

333 

3. 

Power  and  Gas  Purchased 

Power,  total  kwh 
Power,  avg,  kwh/Mo 
Natural  gas,  total  therms 
Natural  gas,  avg  therms /Mc 

6,254,400 
521,200 
84,944 
7,079 

2,532,000 
211,000 
54,178 
4,515 

6,612, 471 
551,039 
7,976 

665 

(a)  For  366.0  days  North  Point;  365.6    days  Richmond-Sunset;  365.4  days  Southeast. 

(b)  Excluding  days  with  .01  inch  or  more  rain  and  dry  days  following  days  with  .05  inch 
or  more  rain. 

(c)  Combined  screenings  and  grit;  discharged  into  a  common  bin. 

(d)  Prechlorination  for  odor  control  as  needed. 

(e)  Dechlorinated  9305.6  mil  gal  effluent. 

f)  Includes  North  Point  raw  sludge. 

g)  On  wet  basis  49,896  tons  hauled  to  sanitary  fill. 
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Superintendent 


G.  D.  Spears 


Asst.  Superintendent 


Asphalt  Division 
Maintenance  and  Repair 
General  Foreman  -  S.  Anderson 


General  Laborers 
General  Laborers  Foreman 
Truck  Drivers 
Asphalt  Workers 
Asphalt  Finishers 
Asphalt  Finisher  Foreman 
Operating  Engineer  Univ. 


Asphalt  Plant 
Maintenance  and  Operation 
Foreman  -  M.  O'Driscoll 


W.  Sheehy 
(Acting) 


Concrete  Division 

Maintenance  and  Repair 

General  Foreman  -  H.  Angeli 

(Act'g) 

Cement  Masons 

9 

General  Laborers 

12 

General  Laborer  Foreman 

1 

Truck  Drivers 

6 

Granite  Cutters 

3 

Clerk  Typist 

N.  Terrell 

P.  Dunson,  (CETA) 


Resurfacing  Division 
Maintenance  and  Repair 
Gen.  Foreman  A.  Toussaint 

(Act'g) 

General  Laborers 

10 

General  Laborer  Foreman 

2 

Truck  Drivers 

10 

Asphalt  Workers 

6 

Asphalt  Finishers 

5 

Asphalt  Finisher  Foreman 

2 

Operating  Engineer  Univ. 

4 

Bridges  and  Tunnel 
Maintenance  and  Operation 
Bldg.  Maint.  Supt.  R.  Davidson* 


Signalman 

Stationary  Engineers 
Bridgetenders 

*  Part-time  Services,  from 
Bureau  of  Building  Repair 


Assigned  to  Other  Bureau 


162  Total  Permanent 

Employments  (includes  15  unfunded 
positions) 


BUREAU  OF  STREET  REPAIR 


G.  D.  Spears,  Superintendent 
FUNCTIONS 

The  functions  of  the  Bureau  of  Street  Repair  continue  to  be 
substantially  as  stated  in  previous  reports: 

"Routine  work  includes  the  maintenance  and  repair 
of  streets  and  appurtenant  structures  such  as 
gutters,  curbs,  certain  sidewalk  areas,  center 
islands,  retaining  walls,  public  stairways,  ped- 
estrian underpasses  and  overpasses,  guard  rails 
and  fences.     The  bureau  is  responsible  for  the 
maintenance  and  operation  of  three  lift  bridges, 
the  Broadway  Tunnel,  the  Army  Street  Circle,  the 
Geary-Fillmore  Underpass,  the  Geary  Masonic  Under- 
pass and  several  pumping  stations." 

Work  ordered  by  the  Director  of  Public  Works  includes  traffic 
channelization,  minor  street  alterations,  minor  construction 
and  emergency  work  for  the  protection  of  the  City  and/or  the 
public. 

Work  performed  for  other  departments  or  bureaus  includes  the 
repair  of  pavements  in  Municipal  Railway  track  areas,  bus  and 
street  car  yards,  the  repaving  of  trenches  opened  by  the  Bureau 
of  Water  Pollution  Control,  the  repair  of  certain  State  Highways 
within  the  City  and  the  yards  of  other  City  institutions.  The 
bureau  also  performs  other  services  of  a  varied  nature. 

The  City's  charter  provides  that  repair  or  reconstruction  on 
any  one  job  shall  not  exceed  a  cost  of  $5,000.     It  also  pro- 
hibits work  on  unaccepted  streets,  except  in  emergency,  and 
on  sidewalks  in  front  of  private  property.     Unaccepted  streets 
are  those  streets  that  have  not  been  properly  improved  and 
officially  accepted  for  maintenance  and  repair  by  the  City. 

"Activities  are  further  limited  by  state  law  governing  the 
expenditures  of  monies  from  which  the  bureau  is  financed." 

(Collier-Burns  Highway  Act  of  1947,  as  amended  and 
the  Collier  Unruh  Local  Transportation  Development 
Act  of  1963.) 

Maintained  road  mileage  is  as  follows: 

County  Road  including  Select  System  843.90 
State  Highways   (by  maintenance  agreements)     10 .32 

Total  854.22 

Inasmuch  as  San  Francisco  is  a  combined  City  and  County,  its 
street  and  road  system  are  one  and  the  same. 


ORGANIZATION,  PERSONNEL  AND  OPERATIONS 


The  bureau's  report  of  its  functions,  organization,  work  pro- 
grams and  past  performances  appear  to  be  about  the  same  as  re- 
ported in  previous  years.     Street  repair  and  maintenance  work 
does  not  vary  much.     Listed  below  are  five  operational  changes 
made  last  fiscal  year  in  our  effort  to  increase  over  all  eff- 
iciency and  reduce  unit  costs: 

1.  Many  personnel  reasignments  were  made  due  to 
natural  "turn  over"  and  decreased  available 
manpower.     Several  positions  were  filled  by 
employees  voluntarily  working  out  of  classi- 
fication such  as  the  three  general  foremen 
and  other  foreman  positions. 

2.  Further  reductions  were  made  in  the  number  and 
size  of  work  crews  to  provide  more  flexibility 
in  the  utilization  of  our  work  forces. 

3.  Overtime  work  was  substantially  reduced  due  to 
budgetary  limitations. 

4.  The  granite  curb  program  was  drastically  reduced. 
Except  in  select  areas,  defective  granite  curb 

is  now  replaced  with  concrete  curb. 

5.  Our  clean  up  crews  are  now  better  equipped  and 
have  developed  additional  skills  in  undertaking 
repairs  to  guard  rails,  fences,  walls  and  steps. 
Previously,  most  of  this  work  was  put  out  to 
contract . 

Lost  time  injuries  during  1975-76  totaled  11,  as  opposed  to  If 
in  1974-75,   8  in  1973-74  and  15  in  1972-73. 


During  the  past  year,  the  following  employees  were  retired  and 
recognition  is  given  for  their  faithful  services. 


RETIREMENTS 


stewart  blanc 
alphonse  ferrigno 
arthur  frank 
patrick  kelly 
timothy  McCarthy 
michael  monahan 
edmund  paulson 
thomas  scardina 
george  stevens 
michael  sullivan 


Truck  Driver 

General  Laborer  Foreman 

General  Laborer  Foreman 

Asph.  Finisher  Foreman 

Asphalt  Worker 

Dryer -Mixerman 

Operating  Engineer 

General  Foreman 

Cement  Mason 

Asph.  Finisher  Foreman 


17  years 
34  years 

27  years 
32  years 

18  years 
29  years 
23  years 
29  years 

28  years 
17  years 


DECEASED: 


EMMETT  POPE 


General  Laborer 


15  years 


SUPERVISION 


The  Bureau's  supervisory  force  remained  the  same.     Except  that 
Mr.  Gordon  Spears  was  permanently  appointed  to  the  position  of 
Street  Repair  Superintendent  on  December  10,  1975  and  Mr. 
Michael  O'Driscoll  was  permanently  appointed  to  the  position 
of  Asphalt  Plant  Foreman  on  February  18,  1976. 

Both  the  Asphalt  Plant  Foreman  and  the  Building  Maintenance 
Superintendent  who  is  in  charge  of  the  Bridges,  Tunnels  and 
Underpasses  now  report  to  the  Assistant  Superintendent.  Each 
General  Foreman  directly  supervises  a  section  of  the  Bureau's 
street  repair  force  which  is  composed  of  three  divisions.  The 
Concrete  Repair  Division,  the  Resurfacing  and  Cracksealing 
Division  and  the  Asphalt  Repair  Division. 

The  Civil  Service  Commission  is  now  in  the  process  of  conduct- 
ing examinations  to  establish  eligible  lists  for  the  positions 
of  Assistant  Superintendent,  General  Foreman  and  Operating  En- 
gineer. 


There  was  no  new  or  replacement  equipment  acquired  during  the 
year. 

Numerous  equipment  breakdowns  especially  the  asphalt  heater 
planer  and  the  asphalt  paving  machine,  hampered  the  Bureau's 
street  resurfacing  program.     The  Bureau  expects  the  replacement 
of  the  heater  planer  this  coming  year  with  a  mechanical  road 
planer.     This  planer  will  be  pollution  free  and  as  it  does 
not  use  stove  oil,  petroleum  energy  will  be  conserved. 


EQUIPMENT 


Above:  Street  repair  crewmen  operate 
an  asphalt  machine  on  Clay  Street. 


Above:  Power  roller  is  put 
to  work  on  Front  Street. 
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MAJOR  WORK  PERFORMED 


UNIT 

QUANTITY 

TOTAL 
COST 

UNIT 

Asphalt  Resurfacing- 

Hand  Asphalt  Paving 
(1Z/.4  oq.rt.  Per  lonj 

Sq.Ft. 
Tons 

70,466  $ 
553 

22,923  $ 

.33 
41 .  54 

Asphalt  Resurfacing- 

Machine  Asphalt  Paving 
(134.8  Sq.Ft.   Per  Ton) 

Sq. Ft . 
Tons 

2  ,151. 371 
16,615 

356.782 

.17 
21.47 

Asphalt  Patching 
(161.5  Sq.Ft.  per  ton) 

Sq.Ft. 
Tons 

575,089 
3,561 

$416,200  $  .72 

Asphalt  Paving 

(Cut-Out) 
Compressor  Work 
Ashpalt  Paving 
(87.0  Sq.Ft.  per  ton) 

Sq . F t . 
Sq.Ft. 
Tons 

108,337 
1,242 

31,495 
77,750 

.73 
.72 

Cleanup 

46,613 

Concrete  Curb  Patching 

11,841 

Concrete  Curb  Replacing 

Lin. Ft . 

21,905 

191,392 

8.74 

Crack  Sealing 

Sealing 
Cleanup 
Total 

Lin . Ft . 

521,350 
521,350 

122,875 
41,348 
164 ,223 

.236 
.079 
.  315 

Concrete  Pavement 

Sq . Ft . 

2,367 

4,605 

1.95 

Sidewalks  Reconstructed 

Sq . Ft . 

83,544 

109,357 

1.31 

Heater  Planing 

Lin . Ft . 

17  7,229 

59,361 

.34 

Slide  §  Debris  Cleanup 

99,333 

State  Highways 

7,010 

Work  for  other  Bureaus  §  Dept. 

260,963 

Concrete  Saw  Work 

Lin. Ft . 

5,623 

9,118 

1.62 

Patching  Street  Structures 
Steps,  Walls  Etc. 

41,697 

Handicap  Ramps 

Each 

320 

51,582 

161.00 

GREAT  HIGHWAY 


During  the  year, considerable  man  and  equipment  hours  were 
expended  in  emergency  type  procedures  resulting  from  wind 
blown  and  drifted  sand  covering  the  roadway  pavement.  These 
procedures  include  the  closing  of  the  highway  with  barricades 
and  lights  and  the  removal  of  the  sand.     The  number  of  these 
situations  is  increasing  due  to  the  build  up  of  the  dunes. 
Ocassionally  private  contractors  assist  the  bureau  in  sand 
removal  at  no  cost  to  the  city.     We  allow  them  to  haul  the 
sand  away  for  their  own  uses. 


MUNICIPAL  ASPHALT  PLANT 


Asphaltic  mixtures  produced  at  the  Municipal  Asphalt  Plant 
during  1975  -  76  were  as  follows: 


COMPOSITION  -  % 


Mix  Designation         Tons        Asphalt        #6        5/16"      5/8"    1  1/4" 

Surface  676  8  1/2  91  1/2 

School  2,265  7  60  33 

Topeka  16,295  6  45  25  24 

Spreader  80  5  1/2  40  25  17  1/2  12 

Binder  1,018  3  1/2  21  28  22  1/2  25 

Cold   77^  *  35  1/2  27  1/2  30 

Total  20,409 

*  \%  Asphalt  and  61  Pacific  Specification  300  fuel  oil. 

Aggregates  were  screened  into  "hot  bins"  from  a  combination  of 
coarse  graded  sand  and  three  sizes  of  gravel.     Production  costs 
for  the  20,409  tons  produced  during  the  year  were  as  follows: 


Direct  Labor 

$  63 

583 

or 

$  3 

12 

per 

ton 

Indirect  Labor 

3 

328 

or 

16 

per 

ton 

Overhead 

26 

763 

or 

1 

31 

per 

ton 

Material 

136 

774 

or 

6 

70 

per 

ton 

Gas,  Electricity,  Etc. 

9 

719 

or 

48 

per 

ton 

Total 

240 

167 

or 

11 

77 

per 

ton 

The  asphalt  plant  was  shut  down  during  the  month  of  October  1975 
due  to  repairs  of  the  fan  for  the  scrubber  system.     There  was 
also  no  production  of  asphaltic  concrete  during  April  1976  due 
to  the  City  Strike. 

An  additional  3,166  tons  of  plant  mix  was  purchased  from  Pacific 
Pavement  Company  during  the  year. 

BRIDGES,  TUNNELS  AND  UNDERPASSES 


Bridge  openings  during  the  past  year  and  the  previous  five 
years  were  as  follows: 


YEAR 


THIRD  STREET        FOURTH  STREET 


ISLAIS  CREEK 


19  7  5-76 

98  5 

748 

816 

1  Q  7  A     7  C 

994 

A  1  7 
D  1  Z 

258 

1973-74 

1,014 

792 

883 

1972-73 

944 

642 

700 

1971-72 

776 

558 

862 

1970-71 

1,185 

861 

396 

The  increase  in  openings  at  Islais  Creek  Bridge  was  due  to 
importation  of  coconut  oil  by  Cargill  Inc.   and  also  dredging 
operations  during  October,  November  and  December. 

On  March  26,   1976, the  cargo  ship  Stolt  Hippo  accidentally  ram- 
med and  damaged  the  east  fender  pilings  on  both  sides  of  the 
Islais  Creek  Bridge.     The  Bureau  of  Engineering  is  handling 
the  matter  of  contracting  for  repairs  and  collecting  for  the 
damages  incurred. 

A  contract  was  awarded  last  year  to  Thomason  Construction 
Company  to  perform  various  structural  and  mechanical  repairs 
to  the  Third  Street  Bridge.     This  work  includes  sand  blasting, 
painting  and  the  installation  of  a  new  hydraulic  loaded  tens- 
ion device  on  the  rack  and  drive  pinion. 


VENTILATION  -  FAN  OPERATING  TIME 

YR. ENDING 


June  30 

WESTBOUND  TRAFFIC 

EASTBOUND  TRAFFIC 

SLOW 

FAST 

SLOW 

FAST 

HOURS 

% 

HOURS 

HOURS 

HOURS 

1976 

225  .1 

2.  56 

2.2 

.02 

111.  3 

1.  29 

96.6 

1.10 

1975 

272.9 

3.11 

1.6 

.01 

144.1 

1.64 

51.1 

.  58 

1974 

296.9 

3.39 

2.0 

.02 

58.8 

.67 

45.4 

.52 

1973 

227.0 

2.  59 

6.4 

.07 

96.9 

1 . 10 

44.3 

.  50 

1972 

381.7 

4.35 

9.9 

.11 

197.2 

2.25 

44.4 

.50 

During 

the  month 

of  January  1976, 

personnel  from  the 

U.S.S. 

Coral 

Sea  donated  their 

services 

to  install 

a  new  radio  antenna  ir 

both 

bores  of  the  Broadway  Tunnel. 

GEARY  -  FILLMORE  PUMPING  STATION 
Pump  operating  hours  during  the  year  were  as  follows: 
PUMP  NO.   1  PUMP  NO.  2 


HOURS 
338 


% 

3.85 


HOURS  % 
111  1.12 


ARMY  STREET  CIRCLE  PUMPING  STATION 


PUMP  NO.   1  PUMP  NO.   2  PUMP  NO.  3 

HOURS        %  HOURS  %  HOURS  % 

21.6         .24  19.8  .22  17.2  .20 

The  emergency  generator  system  at  the  pumping  station  continues 
to  malfunction.  The  Bureau  of  Engineering  and  the  manufacturer 
are  consulting  in  order  to  resolve  these  problems. 

One  emergency  light  battery  box  was  struck  and  destroyed  by  an 
automobile.     The  box  was  rebuilt  and  relocated  by  city  forces. 

Another  such  box  and  light  standard  was  relocated  as  its  location 
interfered  with  a  railroad  signal  system. 

Maintenance  and  repair  of  the  lower  light  fixtures  is  an  ex- 
pensive operation.    They  are  frequently  damaged  by  automobiles 
and  vandals. 

A  landscaping  contract  is  now  in  progress.    Monkdale  Brothers 
are  the  contractors.     The  bid  price  is  $135,051. 


ORGANIZATION  CHART 

BUREAU  OF   BUILDING  REPAIR 
June  30,  1976 


:  Buildings  Malnte 


1-1842  Management 
1-1426  Senior  Cler 


1-7335  Sr.  £ 
9-7334  Sta. 
1-7426  Eleva 
3-8207  B.  k 


1-8207  B.  4  G.  Patrolman 


1-7335  Sr.  Sta.  I 
9-7334  Sta.  ~ 
1-7452  Shad 


HALL  OP  JUSTICE 
1-7120  Bldg.Sc  Grds.Supt 
(10) 

1-7335  Sr.  Sta.  Englnee 
9  -7334  Sta.  Engineer 


2-  7238  Foreman 
24-7345  Electrician 
2-  7319  Motor  Shopman 


1-7233 
9-7326  C 


GLAZING  SHOP 


1-7236  Locksmith  For 

(9) 

9-7342  Locksmith 


JANITORIAL  SERVICES 
1-2720  Supervisor 
(101) 

3-  2718  Foreman 

9-  2716  Sub-Foreman 

80-2714  Janitor 

3-  2702  Janltress 

6-  7392  Window  Cleaner 


STEAMFITTIKG  SHOP 
1-  7248  General  Foreman 

(14) 

1-  734?  Sub-Poreman 


PAINT  SHOP 


♦Parentheses  Indicate 

number  of  employees 

supervised. 
"■Hassler  Hospital  being  phased 


BUILDINGS 
3-  7242  Painter  Fc 


BUREAU  OF  BUILDING  REPAIR 


John  Rutherford,  Superintendent 


With  a  work  force  of  36l  employees  consisting  of  nearly  50  different 
classes  and  an  annual  expenditure  of  $9,178,428,  this  bureau  is  the 
largest  and  most  diversified  of  the  maintenance  and  operation  units. 

FUNCTION 

The  bureau's  primary  function  is  to  maintain  and  repair  329  public 
buildings,  as  well  as  provide  operational  and/or  janitorial  services 
for  112  of  these  buildings.    In  addition,  maintenance  and  repairs 
are  performed  for  other  departments  by  means  of  a  budget  transfer  or 
interdepartmental  work  order  procedure.    A  significant  portion  of  this 
work  was  performed  for  the  following  departments: 

1.  School  Department  with  over  140  buildings. 

2.  Recreation  and  Park  Department  with  over  300  buildings  and 
structures. 

3.  War  Memorial,  de  Young  Museum,  Legion  of  Honor,  Public 
Utilities,  etc. 

4.  Bureau  of  Engineering: 

a)  Street  traffic  painting  and  maintenance  of  street  signs. 

b)  Maintenance  and  repair  of  street  structures,  sidewalks 
and  traffic  control  devices. 

ORGANIZATION 

As  indicated  by  the  organizational  chart,  the  work  force  is  almost 
evenly  divided  between  operational  and  maintenance  functions. 

The  Operation  Division  consists  of  169  budgeted  positions  which  in- 
clude janitors,  window  washers,  stationary  engineers  and  watchmen 
who  are  assigned  to  various  buildings  and  institutions. 

The  Maintenance  and  Repair  Division  consists  of  185  building  trade 
mechanics  representing  12  different  crafts.    78  of  these  are  permanent 
budgeted  positions.    The  remaining  107  positions  are  classified  as 
interdepartmental  and  are  filled  on  an  "as  needed"  basis  depending 
upon  the  work  load  and  availability  of  funds. 

The  Administrative  Division  consists  of  a  Superintendent  and  a  staff 
of  7  which  performs  the  required  administrative  functions  of  planning, 
budgeting,  development  of  detailed  work  programs  for  each  of  the  9 
major  shops,  pre-audit  cost  control  on  approximately  496  separate 
budget  accounts,  basic  time  reporting  and  personnel  management.  The 
Engineering  and  Architectural  Team  makes  frequent  inspections  of  the 
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physical  plant  in  connection  with  the  bureau's  preventive  maintenance 
program  and  is  responsible  for  all  contract  work.    During  the  year, 
54  contracts  totaling  $117,609  were  awarded  on  a  competitive  basis, 
as  shown  in  Figure  4. 

CHANGES 

Radical  changes  have  occurred  in  the  organization  since  the  Supervisors 
made  drastic  reductions  in  most  of  the  building  trades  craft  pay. 
Several  good  experienced  employees  and  foremen  have  already  retired  and 
others  are  planning  on  retirement  or  resignation.     Morale  has  dropped 
to  an  all  time  low  and  productivity  has  suffered  as  a  result.    As  an  ex- 
ample of  the  difficulties  created,  consider  the  case  of  the  two  Motor 
Shopmen.    These  positions  repair,  service  and  rewind  electrical  motors 
and  also  are  the  only  personnel  we  have  who  have  the  knowledge  and  ex- 
pertise to  trouble-shoot  problems  in  motor  controls,  electronic  controls 
in  boilers,  heating  and  ventilating  equipment,  lighting  switchboards 
and  many  other  sophisticated  items  of  equipment.    Approximately  60%  of 
their  time  is  spent  in  the  field  on  this  type  of  work.     In  previous  years 
they  were  paid  at  two  rates.    Earlier  this  year  the  inside  rate  was 
$80638  an  hour  and  the  outside  rate  was  $10.99  an  hour.    The  new  Salary 
Standardization  Ordinance  reduced  their  inside  pay  to  $8.30  an  hour  and 
completely  eliminated  the  outside  pay  provision.    This  has  resulted  in 
an  average  reduction  in  gross  pay  of  $16.00  per  day  and  it  seems  probable 
that  these  two  eminently  qualified  men  will  not  continue  to  work  under 
these  circumstances.    This  will  probably  result  in  the  shut  down  of  the 
motor  shop  and  present  immense  difficulties  to  our  clients  who  depend 
upon  these  vital  services.     Similar  problems  seem  to  be  developing  in 
some  other  shops. 

The  building  trades'   strike  resulted  in  the  complete  shut-down  of  the 
maintenance  yard  activities  during  April  and  the  first  week  of  May. 
Emergency  repairs  were  assigned  and  completed  by  private  contract  under 
emergency  provisions  authorized  in  Section  6. 30  of  the  Administrative 
Code,    The  City  Hall,  Hall  of  Justice  and  other  major  buildings  were 
kept  open  and  operating  by  supervisory  personnel. 

INTERDEPARTMENTAL  WORK 

The  volume  of  interdepartmental  work  as  shown  in  Figure  1  was  down 
1.1%  from  the  previous  year.    The  School  Department  continues  to  be 
the  largest  single  account  with  expenditures  of  $1,779,454  annually. 
During  the  year  approximately  10,000  work  requisitions  were  completed 
which  averaged  40  per  work  day.    Analysis  of  costs  show  that  about  40$ 
of  all  miscellaneous  school  jobs  cost  $25.00  or  less  and  about  Qofo  cost 
$100.00  or  less.    Vandalism  continues  to  be  a  major  problem  with  the 
schools,  as  well  as  with  the  Recreation-Park  Department.    The  I.D.  over- 
head averaged  6l.2$.    The  overhead  consists  of  such  items  as  retirement, 
social  security,  workman's  compensation,  sick  leave,  vacation,  etc., 
over  which  the  bureau  has  no  control. 

PROBLEMS 

The  principal  problem  facing  the  bureau  is  trying  to  reconcile  the  actual 
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I     maintenance  needs  of  the  City's  physical  plant  which  is  ever  growing  with 
i     the  Mayor's  and  Supervisors'  announced  goal  of  general  budget  reductions 
in  personnel  and  operating  appropriations.    Maintenance  continues  to  be 
deferred  due  to  a  reduction  in  personnel  and  maintenance  appropriations. 
At  current  funding  levels  it  may  take  some  30  years  to  complete  the 
painting  cycle  of  an  average  City  building. 

!     An  important  decision  will  have  to  be  made  concerning  interdepartmental 
1     work.    This  past  year  the  bureau  completed  some  3*0  million  dollars  of 
maintenance  work  for  other  agencies,  principally  for  the  San  Francisco 
School  District  and  Community  College.    The  problem  is  that  personnel 
requisitions  to  replace  vacancies  in  this  interdepartmental  group  are 
being  frozen.    As  a  result  of  this  we  are  unable  to  complete  work  to 
which  we  have  previously  committed  ourselves  even  though  non-ad  valorem 
funds  have  been  work  ordered  to  us.    Unless  we  are  allowed  authority 
to  maintain  an  adequate  interdepartmental  work  force  we  will  have  to 
refuse  requests  from  these  agencies  for  service  and  they  will  have  to 
establish  or  expand  their  own  maintenance  facilities. 

FUTURE  PLANS 

Recognizing  the  realities  of  the  fiscal  situation,  the  Bureau  is  prepared 
to  power-down  into  a  smaller  operation  with  reduced  budget,  fewer  employees 
and  corresponding  reduction  in  services.    Unfortunately,  this  will  result 
in  an  even  greater  backlog  of  deferred  maintenance  and  eventually  much 
greater  final  costs  for  maintenance  of  the  City's  physical  plant. 


PROPORTIONAL  EXPENDITURES  OF  ALL  KINDS 


T-i  BUDGETED 


N  \  M^i    INTERDEPARTMENTAL  W.O. 

AND/OR  BUDGET  TRANSFER 


31.^ 

MAI NT.  & 
REPAIR 
PUBLIC 
BUILDINGS 


26. 0# 
OPERATION 

PUBLIC 
BUILDINGS 


0.8$ 
REPLACE- 
MENT AND 
RECON- 
STRUCTION 
PUBLIC 
BUILDINGS 


Figure  1 


PERSONNEL  ASSIGNMENT 

I  n  BUDGETED 


WINDOW  WASH. 
STA.  ENGR'S. 
WATCHMEN,  ETC. 

18.5* 


JANITORIAL 
29. 8# 


IN  \  N^l    INTERDEPARTMENTAL  W.O. 

AND/OR  BUDGET  TRANSFER 


BUILDING 
TRADE 
CRAFTSMEN 


rk  \  \  M 


ADMINISTRATIVE 
&  TECHNICAL 


Figure  2 


ASSIGNMENT  OF  BUILDING  TRADES  PERSONNEL 
(185  Employees) 


Figure  4 


PUBLIC  BUILDINGS  UNDER  THE  JURISDICTION  OF  THE  DEPARTMENT 
OF  PUBLIC  WORKS  FOR  MAINTENANCE  AND  REPAIR 


DEPARTMENT 


NO.  OF 
BLDGS. 


Firs  Department 

6l 

juvemj.e  touri/ 

Hidden  Valley  Ranch 

Log  Cabin  Ranch 

16 

Youth  Guidance  Center 

n  7 

x^oj-ice  jjepar'cmen'G  ^ orations ) 

r  \ 

Hall  of  Justice 

1 

0] 

Public  Health 

Emergency  Hospitals 

5 

*Hassler  Hospital 

18 

Health  Center  Bldgs •  and 

7 

SI 

Health  Centers 

4 

R 

Laguna  Honda  Hospital 

2§ 

c 

S.  F.  General  Hospital 

28 

C 

V.  D.  Center 

1 

R 

Center  for  Special  Problems 

1 

Rj 

Public  Library 

23 

6  (R) 

Public  Works 

City  Hall  &  Power  Plant 

2 

C] 

City  Hall  Annexes 

3 

c 

450  McAllister  Street 

1 

c 

Maintenance  Yard 

9 

c  J 

19th  Avenue  Garage 

1 

Water  Pollution  Treat.  Plants 

35 

Water  Pollution  Pumping  Div. 

18 

Real  Estate 

Civic  Aud. /Brooks  Hall 

Sheriff 

County  Jails  #2  and  #4 

Social  Services 
150  Otis  Street 
585  Bush  Street 
I08O  Mission  Street 
Rehabilitation  Center 

Miscellaneous  Departments 


TOTAL 
SQ.  FT. 

623,000 


42,712 
32,000 
202,330 

101,293 
580,500 


33,352 
130,000 
179,550 
5,900 
650,000 
753,000 
10,000 
10,000 

341,943 

9,405 

526,540 
37,190 
56,460 
72,890 

4,400 
543,330 
31,325 


ANNUAL  EXP. 
(A) 

$  173,228 


10,459 
19,713 
59,420 

31,003 
228,310 


13,986 
11,499 
49,962 

377,248 
503,451 
2,545 
1,045 

97,705 


253,902 
7,038 
16,932 
44,576 
1,497 
188,500 
14, 904 


2 

435,400 

138,955 

7 

136,970 

98,421 

2 

(C) 

40,900 

22,874 

1 

c 

43,791 

3,659 

1 

(cj 

40,000 

10,292 

1 

10,000 

3,970 

19 

230,594 

59,412 

329 

5,916,775 

$2,444,506 

NOTES : 

(R)    Indicates  buildings  that  are  rented.     (Total  of  12  buildings 

with  a  combined  floor  space  of  35,305  square  feet.) 
(C)    Indicated  custodial  and/or  operational  services. 

A)    Average  expenditure  per  square  foot  is  $  .413 

*)    Caretaking  personnel  until  sold. 


BUREAU  OF  BUILDING  REPAIR 


Supervisory  Personnel 
As  of  June  30,  1976 


ADMINISTRATION: 

Superintendent    John  Rutherford 

Assistant  Superintendents.  .    Norman  Mclnnis 

Andrew  K,  Nielsen 

Mechanical  Engineer  Eugene  Andersen 

Architectural  Associate  II    Richard  Von  Hungen-Groth 

Management  Assistant    William  J.  Dunn 

Senior  Clerk  Typist  Olga  Sanchez 

OPERATIONS : 

Building  and  Grounds  Superintendents : 

City  Hall  William  Cody 

Civic  Auditorium  John  Mullane 

Hall  of  Justice  Jack  Prudhomme 

Laguna  Honda  Hospital  Vincent  McGarry 

San  Francisco  General  Hospital    Carl  Kriletich 

Other  Buildings  Robert  Davidson 

Building  and  Grounds  Supervisor: 

Hassler  Hospital  .  .    William  Glennon 

Janitorial  Services  James  Sullivan 

MAINTENANCE  AND  REPAIR: 

Carpenter  General  Foreman  •  •  •  •  Leonard  Anderson 

Cement  Mason  General  Foreman    Americo  Stoppoloni 

Electrician  General  Foreman  Carlos  Baumgartner 

Acting  Glazier  Foreman    Dario  Ghiorso 

Locksmith  Foreman   Elliott  Yellin 

Acting  Painter  General  Foreman  .......  Dale  Thorpe 

Plumber  General  Foreman  Richard  Conway 

Sheetmetal  General  Foreman    Bert  Srock 

Steamfitter  General  Foreman  George  Stahl 
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BUREAU  OF  STREET  CLEANING  &  PLANTING 
Bernard  M.  Crotty,  Superintendent 


The  Bureau  of  Street  Cleaning  &  Planting  is  responsible  for 
cleaning  QSk  miles  of  improved  streets  and  55  miles  of  traffic 
islands.     The  Bureau  is  also  responsible  for  maintenance  of  177 
acres  of  street  landscaping  and  over  20,000  street  trees. 

Major  subsidiary  functions  assigned  to  the  Bureau  include  the 
cleaning,  landscape  maintenance,  and  physical  maintenance  of  19 
neighborhood  off-street  parking  lots  and  2  garages;  regular 
cleaning  of  the  tile  surfaces  of  the  Broadway  Tunnel,  Stockton 
Street  Tunnel,  and  the  Geary-Masonic  underpass,  cleaning  of  10 
smaller  vehicular  and  pedestrian  underpasses  and  215  sets  of 
public  stairways  serving  residences  on  streets  too  steep  for 
conventional  surfacing. 

Other  City  Departments  find  it  expedient  to  use  our  services  on 
a  work  order  basis.     Some  of  these  functions  are  as  follows: 
Cleaning  and  landscape  maintenance  at  Hallidie  Plaza  for  the  Real 
Estate  Department;  cleaning  of  City  College  roads  and  Hall  of 
Justice  Parking  Lot;  maintenance  of  landscaping  at  the  3  Sewage 
Treatment  Plants;  cleanup  after  parades  and  civic  functions  for 
which  we  are  reimbursed  by  the  respective  Parade  Committee  through 
the  Chief  Administrative  Officer.     In  addition  to  all  other  duties 
the  Bureau  also  administers  the  Organic  Gardening  Program  with 
gardens  at  58  locations  throughout  the  City. 

The  Bureau  also  promotes  and  coordinates  Litter  Control  and 
private  Tree  Planting  Programs  independently  and  in  cooperation 
with  public  spirited  groups  and  committees. 

An  important  function  of  the  Bureau  is  operation  of  the  Department 
of  Public  Work's  radio  transmitter  servicing  62  mobile  units. 


STRIKE 

Beginning  March  31,  1976  and  continuing  through  May  7,  1976,  most 
city  craft  workers  stayed  away  from  their  jobs  in  a  dispute  over 
wages  and  conditions. 

Inasmuch  as  our  employees  in  the  Bureau  are  almost  all  members  of 
either  the  Laborer's  or  Teamsters  Union,  the  citizens  of  San 
Francisco  were  denied  our  services  for  over  a  month. 

Although  dirty  streets  and  overflowing  litter  cans  are  repugnant, 
the  effects  are  short  lived  but  the  long  range  effects  of  the 
gardeners  absence  are  still  painfully  extant  as  evidenced  by 
brown  lawns,  hardened  soil,  and  dead  or  dying  trees. 

The  major  reason  that  lack  of  street  cleaning  service  did  not 
cause  too  much  trouble  was  because  many  house-holders  and  business 


people  cleaned  up  their  streets  and  disposed  of  the  refuse  pri- 
vately. 

In  recent  years  the  tax  crunch  has  resulted  in  a  severe  cutback 
of  resources  and  therefore  our  services. 

In  order  to  maintain  a  semblance  of  past  service,  unique  and 
innovative  methods  of  removing  and  handling  refuse  are  being 
sought,  and  when  found  they  are  applied. 

An  example  is  a  very  simple  but  productive  change  in  our  way  of 
handling  street  refuse  which  has  been  swept  from  between  parked 
cars  by  hand  labor.     Heretofore,  the  material  was  swept  into 
piles  which  were  left  outside  the  line  of  parked  cars  awaiting 
the  arrival  of  a  truck  and  driver  with  a  crew  of  two  who  shoveled 
the  piles  into  the  truck.     This  was  a  slow,  tedious  and  frequent- 
ly very  unproductive  method  due  to  the  movement  of  vehicles  and 
the  wind,  both  of  which  disturbed  the  loose  material  awaiting 
pickup. 

Everyone  among  our  supervisory  force  realized  for  years  that  this 
method  was  archaic  and  that  a  change  to  a  more  efficient  method 
was  mandatory.     Although  it  was  agreed  that  the  swept-up  litter 
should  be  placed  in  plastic  bags  to  keep  it  from  blowing  around, 
it  was  Assistant  Superintendent  Gerald  Sullivan  who  suggested  the 
means  of  getting  the  litter  into  the  plastic  bags.     He  modified 
our  old-fashioned  hand  scoop  to  accommodate  the  use  of  plastic 
bags  in  a  very  simple  manner.     The  new  scoop  was  designed  with 
both  ends  open,   resulting  in  a  funnel-like  tool  to  which  a  plastic 
bag  is  attached  by  an  elastic  cargo  tie-down.     These  tie-downs 
are  available  at  any  auto  supply  store,  and  the  scoops  are  manu- 
factured by  the  same  firm  that  made  our  old  scoops.     Once  the 
refuse  is  in  the  bag  it  can't  blow  around.     The  bags  are  stored 
at  intersections  and  are  picked  up  by  a  truck  driver  and  one 
lumper  (laborer)   instead  of  two  laborers. 

This  new  method  has  only  been  in  effect  for  about  two  months  and 
though  we  already  see  a  very  significant  improvement  in  efficiency, 
productivity  and  cleanliness,  we  have  not  yet  entirely  assessed 
the  advantages.     We  expect  to  be  able  to  make  a  comprehensive 
report  after  about  the  sixth  month  of  operation. 


CONTROLLED  PARKING 

This  is  the  second  year  of  our  controlled  parking  for  street 
cleaning  in  the  Richmond  District,  an  area  of  about  62  linear 
miles  of  streets.    We  are  as  enthusiastic  after  this  second  year 
as  we  were  initially.     This  is  the  most  practical  way  of  street 
cleaning  in  automobile  congested  urban  streets.    We  are  presently 
preparing  plans  for  expansion  of  this  system  to  other  districts 
of  the  city  in  an  effort  to  replace  the  inefficient,  costly  hand 
cleaning  of  streets. 


SUMMER  YOUTH  PROGRAM 


For  the  fifth  consecutive  year  the  Bureau  of  Street  Cleaning  & 
Planting  administered  the  Department  of  Public  Work's  Summer  Youth 
Program  for  underprivileged  youths  of  San  Francisco.     From  June 
through  August  368  young  men  and  women  participated  in  a  stimulating 
variety  of  projects  throughout  the  department.     As  the  traditional 
gas  tax  funding  was  no  longer  available,  federal  funds  covered 
wages  and  a  $5000  grant  from  Standard  Oil  of  California  helped 
defray  supply  and  equipment  expenses. 

An  innovative  program  called  the  Youth  Anti-Litter  Corps  Project 
was  created  to  deal  with  the  chronic  litter  problems  in  high  use 
areas  of  the  city,  such  as  the  Market  Street  area  and  Chinatown 
and  Fisherman's  Wharf  areas.     Also,  new  ground  was  broken  by 
opening  up  field  activities  for  females  as  evidence  in  the  fact 
that  2%%  of  all  activities  were  staffed  by  young  women.     The  only 
major  problem  encountered  in  administering  this  year's  program 
was  the  lack  of  funds  for  tools,  supplies  and  equipment. 

For  the  three  years  prior  to  1975>>  the  program  was  most  ably 
conducted  by  L.F.   "Tommy"  Thompson,  on  loan  from  the  Bureau  of 
Engineering  to  the  Bureau  of  Street  Cleaning  &  Planting.  Many 
of  the  administrative,  supervisory  and  accounting  procedures 
instituted  by  Mr.  Thompson  are  still  in  use  and  have  proved  to  be 
of  substantial  help  to  us. 


Above:  Bosworth  St.  just  after  Above:  Bosworth  St.  today  with 
trees  were  planted  5  years  ago.      matured  trees  and  shrubbery. 
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TABLE  1 
DEPARTMENT  OP  PUBLIC  WORKS 
BUREAU  OF  STREET  CLEANING  &  PLANTING 
CITY  Sc  COUNTY  OF  SAN  FRANCISCO ,  CALIFORNIA 
ANNUAL  REPORT  -  MOTOR  FLUSHING  -  FISCAL  YEAR  -  1975-1976 


No. of  Stops 
For  Refilling 
Water  Tanks 


Dlspositio 
Flushing 


of  10  Flushers  (Hours 

Total  Work 
towntime     Days  Hour: 


»   Average  No. 
Flushers 
In  Operation 


2773 
1877 
2581 
2881+ 
2619 


1005 
1043 
1209 
1243 


1760 
1680 
1680 
181+0 
11+1+0 
1760 


57-10 
62.07 
71.95 


4-29 
3-79 
2.81 
3.25 
4.13 
3.1+1+ 


4769 
2336 
3209 


121+7 
903 
1289 


1760 
1087 
11+68 


1680 
1520 
181+0 
1760 
1600 
1760 


100.00 
67.91 
83.I+O 


1+.19 


Each  Flusher  is  operated  1 


1  helper  for  operating  Flushing  Controls 


ork  of  differen 
"*City  Employee  Strike  during  Ap: 


all  work-day  time  that  equipment 
when  undergoing  repairs  or  servic 
nature  or  due  to  shortage  of  drlv 


TABLE  11 
DEPARTMENT  OF  PUBLIC  WORKS 
BUREAU  OF  STREET  CLEANING  &  PLANTING 
CITY  &  COUNTY  OF  SAN  FRANCISCO,  CALIFORNIA 
ANNUAL  REPORT  -  MOTOR  SWEEPING  -  FISCAL  YEAR  -  1975-1976 


(Number ) 


Dispositi 
Sweeping 


n  of  15  Sweepers  (Hours! 

Total  Work 
Downtime      Days  Hours 


Average  No. 
of  Sweepers 
in  Operatioi 


1975 

July 

501+6 

278 

1363 

1277 

2640 

48.36 

7.75 

Aug. 

4972 

297 

1357 

1163 

2520 

46.14 

8.08 

Sept. 

4830 

315 

1394 

1126 

2520 

44.67 

8.30 

Oct. 

5389 

320 

1472 

1288 

2760 

46.66 

8.00 

Nov. 

4455 

278 

1258 

902 

2160 

41.75 

8.74 

Dec . 

4682 

308 

1423 

1217 

2640 

46.09 

8.09 

1976 

4377 

292 

1284 

1236 

2520 

49.04 

7-64 

Feb! 

4652 

260 

1294 

986 

2280 

43.23 

8.52 

March 

4713 

255 

1371 

1389 

2760 

50.32 

7.45 

April** 

2640 

2640 

100.00 

0 

May 

3192 

277 

969 

1431 

2400 

59.60 

6.06 

4682 

326 

1578 

1062 

2640 

40.22 

8.97 

Totals  50990 


Per  Month  4249 


**  City  Employee  Strike  during  April,  1976. 


LANDSCAPING  &  STREET  PLANTING  DIVISION 
BUREAU  OP  STREET  CLEANING  &  PLANTING 


By  ordinance  the  Landscaping  &  Street  Tree  Division  is  charged 
with  the  care  and  maintenance  of  20,570  trees  and  179  acres  within 
the  boundaries  of  the  City  and  County.     These  figures  show  a 
responsibility  which  has  almost  trebled  since  1965.     They  also  show 
that  the  landscaping  aspect  of  San  Francisco's  master  plan  is  being 
implemented  so  its  open  space  areas  are  being  linked  by  its  greenery 
on  its  streets  and  avenues.     The  landscaping  of  the  Western  Addition 
and  other  redevelopment  areas  have  added  a  touch  of  natural  beauty 
to  these  areas  by  enhancing  the  angular  lines  of  their  buildings. 

HOSPITALS  &  OTHER  GROUNDS 

Another  aspect  of  this  Division's  responsibility  is  the  maintenance 
of  the  grounds  of  the  city's  hospitals,  health  centers,  parking 
lots,   sewage  disposal  plants,  and  other  facilities.     These  areas 
represent  a  continuing  effort  to  renovate  existing  plantings.  This 
is  especially  done  at  Laguna  Honda  and  San  Francisco  General  Hos- 
pitals to  maintain  an  attractive  and  pleasant  environs  to  a  some- 
times depressing  situation. 

TREE  PLANTING  BY  THE  PUBLIC 

This  Division  continues  to  inspect  potential  sites  for  sidewalk 
trees  and  issuing  the  permits  as  the  sites  are  approved.     970  per- 
mits were  issued  in  the  last  year  and  this  figure  does  not  include 
those  applications  which  could  not  be  allowed. 

The  Street  Planting  Division  has  also  continued  its  advisory  capacity 
to  the  citizenry.     By  telephone  and  in  person,  it  has  counseled 
those  citizens  seeking  our  advice  concerning  their  aborcultural 
problems. 

The  annual  slogan  contest  for  arousing  public  interest  in  tree 
planting  was  co-sponsored  with  Standard  Oil  Company  of  California. 
Using  the  winning  slogan,   "Plant  a  Perennial  for  the  Bicentennial" 
the  cause  of  urban  beautif ication  was  fostered  throughout  the  City. 

SPECIFIC  IMPROVEMENTS 

Of  great  importance  to  the  Division  was  the  temporary  employment 
of  a  tree-topper.     As  a  result,  a  long  needed  comprehensive  program 
of  large  tree  maintenance  is  in  the  process  of  being  achieved. 
Conditions  which  could  have  proven  hazardous  on  Sunset  Boulevard 
and  other  areas  are  being  alleviated.     Additionally  the  tree-topper's 
skill  was  utilized  in  numerous  emergency  situations  which  in  the 
past  were  met  with  less  expertize. 

PERSONNEL 

Personnel  of  the  Division  have  been  encouraged  to  continue  their 
education  in  horticulture.     As  a  result  they  keep  abreast  of 
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advances  in  technique.     The  Division,  through  its  personnel,  is 
able  to  determine  the  diseases  and  pests  which  are  attacking  trees. 
Two  diseases  causing  concern  are  anthracnose  on  Chinese  Evergreen 
Elms  and  crown  root  rot  which  infects  a  variety  of  species.  Our 
employees  have  been  able  to  adjust  their  practices  as  suggested  by 
material  supplied  by  University  of  California  Cooperative  Extension. 
The  use  of  herbicides  and  new  cultural  practices  have  helped  ease 
the  burden  caused  by  the  reduction  in  manpower.     Presently  the 
Division  has  twenty  field  employees  who  care  for  823  trees  and  7.17 
acres  per  man.     While  not  every  item  requires  constant  attention, 
it  is  a  burden  which  the  Division  must  struggle  to  maintain  properly. 

DROUGHT  AND  STRIKE 

Two  unforeseen  events  aggravated  the  manpower  crisis  this  last  year. 
The  lack  of  rain  caused  the  Division  to  continue  its  watering  pro- 
gram throughout  the  year.     This  program  was  disrupted  by  the  City 
Employee  Strike.     The  stress  caused  to  the  street  trees  by  both 
events  was  serious  enough  to  evoke  a  plea  from  the  Supervisor  of 
the  Division  to  the  public  to  water  the  trees  fronting  any  property 
in  which  they  might  own  or  reside.     In  many  instances  the  effects 
of  these  two  events  will  only  become  apparent  in  the  months  to  come. 

FEDERALLY  FUNDED  PROGRAMS 

A.  Community  Gardens  -  This  program  continues  but  with  a  much 
reduced  budget.     A  coordinator  works  under  the  Supervisor  of  the 
Street  Planting  Division  to  advise  and  assist  those  working  in  the 
gardens.     The  costs  of  the  program  is  not  totally  covered  by  its 
funding.     As  a  result  the  Division  has  provided  auxiliary  services 
to  aid  in  the  program's  development. 

To  date  over  fifty-five  gardens  produce  a  large  quantity  of  fresh 
fruit  and  vegetables  for  many  of  the  City's  young,  elderly,  and 
poor  citizens.     Community  gardeners  show  special  skills  in  devising 
economical  methods  in  producing  bumper  crops.     Aside  from  the 
benefit  of  fresh  food,  the  gardens  have  become  a  recreational  and 
educational  experience  through  a  common  sharing  of  work  and  harvest. 

The  Community  Gardens  show  that  the  City  of  San  Francisco  cares. 
Such  a  rapport  deserves  continued  funding  and  support. 

B.  The  Neighborhood  Initiated  Improvement  Projects  (NIIP)   -  The 
Street  Planting  Division  has  been  assigned  the  task  of  implementing 
this  program.     Through  it  neighborhood  groups  apply  for  funds  to 
plant  trees.     Once  approved  by  the  City  Planning  Department,  the 
Division  arranges  its  execution  by  ordering  the  trees,  soil,  and 
debris  boxes.     It  also  approves  the  sites  and  provides  other 
services;  such  as,  cutting  the  concrete  sidewalks.     Although  the 
project  has  impinged  on  the  Division's  regular  duties,  it  is  in- 
volving local  groups  in  the  City's  beautif ication  since  they  supply 
the  work  force  to  do  the  actual  planting.     This  personal  involve- 
ment engenders  in  the  neighborhood  a  pride  of  achievement  which 
may  insure  the  trees'  survival. 
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CONCLUSION 


The  Landscaping  &  Street  Planting  Division  faces  1976-1977  without 
the  benefit  of  force  and  vitality  of  two  men.     James  Campsie  per- 
formed the  duties  of  Park  Section  Supervisor  from  the  Division's 
inception.     His  supervision  of  the  field  operations  successfully 
brought  policy  to  fruition. 

Brian  Fewer,  Landscaping  &  Tree  Planting  Supervisor,  will  soon 
retire.     Through  his  efforts  San  Franciscans  have  been  made  aware 
of  what  trees  do  for  a  city.     When  ecology  was  only  a  word  in  the 
dictionary,  Brian  Fewer  was  showing  how  nature  could  enhance  urban 
life. 


Above  Left:  A  view  of  the 
manual  tree  pruning  tech- 
niques used  in  1970, 
Above  Right:  Tree  pruning 
today  is  done  using  the 
latest  most  efficient 
equipment.     Below  Left: 
A  greenhouse  used  by 
people  involved  in  the 
Community  Garden  Program. 
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BUREAU  OF  PERSONNEL  ADMINISTRATION 


Albert  C.  Ambrose,  Senior  Departmental  Personnel  Officer 
FUNCTIONS 


The  Bureau  of  Personnel  Administration  is  the  central  person- 
nel agency  for  the  Department  of  Public  Works ,  and  a  service 
bureau  to  all  other  operating  and  service  bureaus  of  the 
department . 

The  Supervisor  of  the  Bureau  of  Personnel  Administration  ad- 
vises the  Director ,  the  Assistant  Director ,  the  bureau  heads , 
line  supervisors  and  other  department  employees  on  matters  re- 
lating to  classification,  salary,  discipline,  assignment, 
transfer,  time  reporting,  employee  evaluation,  Civil  Service 
rules  and  regulations,  Board  of  Supervisors  ordinances  and  re- 
solutions, the  City  Charter,  the  policies  of  the  Mayor's  and 
Chief  Administrative  Officer's  offices,  and  other  personnel 
transactions.     The  Bureau  Chief  also  acts  as  liaison  officer 
between  the  department  and  the  Civil  Service  Commission,  the 
Controller's  office  and  the  Mayor's  office  in  matters  of  per- 
sonnel administration. 

The  staff  of  the  Bureau  of  Personnel  Administration  is  direct- 
ly involved  in  the  preparation  of  all  departmental  time-rolls 
and  the  processing  of  all  personnel  transactions;  including 
Civil  Service  employee  sign-up  and  assignment,  Non-Civil 
Service  and  Limited  Tenure  sign-up  and  assignment,  the  keeping 
of  sick  leave,  vacation,  overtime  earned,  personal  and  educa- 
tional leave  records,  the  processing  of  disciplinary  cases, 
the  requisitioning  for  permanent  and  temporary  employments, 
some  phases  of  payroll  distribution,  and  other  personnel 
transactions . 

ACTIVITIES  FOR  THE  YEAR 

The  operations  of  the  Bureau  of  Personnel  Administration  in 
fiscal  year  1975-76  included  the  following: 

Preparing  and  processing  1,929  timerolls  involving  the 
expenditure  of  approximately  $20,250,778.     Included  in 
this  payroll  expenditure  was  a  substantial  amount  for 
temporary  employees,  plus  substantial  disability  payments. 

Processing  215  requisitions  for  permanent  Civil  Service 
employees  to  fill  vacancies  due  to  deaths,  resignations, 
transfers,  retirements,  etc. 

Processing  808  requisitions  for  temporary  Civil  Service 
employments  due  to  vacation,  sick  leave,  personal  leave, 
reclassifications,  replacements,  etc.     However,  because 
of  difficulty  in  recruiting  Civil  Service  employments,  it 


was  necessary  to  employ  898  Non-Civil  Service  employees 
for  these  authorized  positions. 


Processing  335  accident  reports. 

Bureau  headquarters  are  at  253-60  City  Hall,  where  the  Bureau 
Chief  and  the  bulk  of  his  staff  are  located.     A  listing  of 
the  bureau's  personnel  is  as  follows: 
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TOTAL  PERSONNEL  18 


BUREAU  OF  ACCOUNTS 
L.P.Fong,  Chief  Accountant 


FUNCTIONS  AND  ORGANIZATION 


The  Bureau  of  Accounts  controls  the  following  operating 
functions:  purchase  order  requisitions,   sub-storeroom  and 
inventories,  automotive  expenditures;  work  order  job  costs 
and  invoicing;  side  sewer  job  deposits  and  refund  accounts; 
Federal,  State  and  other  trust  funds,  State  gasoline  tax 
subventions  and  bond  fund  accounts;  capital  improvements 
accounts  for  the  General  Fund,  and  Recreation  and  Park 
Department  Fund;  the  cash  revolving  fund;  and  budget  pre- 
paration and  controlling  accounts.     This  bureau  is  also 
called  upon  to  assume  the  complex  and  involved  accounting 
responsibility  in  connection  with  expanding  the  city  sewage 
treatment  facility  construction  program  under  the  Federal 
and  State  grants. 

This  Bureau  is  organised  as  three  divisions  under  the 
Chief  Accountant.     They  are  Appropriation  Accounting,  Cost 
Accounting,  and  Purchasing.     The  Bureau  maintains  an  office 
at  2323  Army  Street  to  serve  the  Maintenance  Yard  Bureaus 
and  an  office  at  450  McAllister  Street,   Room  502,   to  serve 
the  City  Hall  Bureaus. 


APPROPRIATION  ACCOUNTING 

This  Division  maintains  accounts  showing  allowances, 
reserves,   allotments,   expenditures,   encumbrances,  and 
balances,  for  all  funds  under  the  control  of  this  department. 
These  accounts  form  the  basis  of  controlling  all  transactions 
to  assure  the  funds  are  expended  for  the  purpose  for  which 
they  were  appropriated. 

In  addition  to  maintaining  all  of  the  operating  accounts 
this  Division  handles  the  fiscal  processing  for  formal  con- 
tracts covering  street  improvements,  sewers,  sewage  treatment 
plant,  schools,  hospitals,  firehouses,  recreation  and  park 
improvements,  and    numerous  capital  projects  for  other  city 
departments. 

The  preparation  and  consolidation  of  the  annual  budget 
is  also  a  responsibility  of  this  Division. 


PURCHASING 

This  Division  is  responsible  for  the  supplying  of 
equipment,  materials,  and  supplies  for  the  varied 


activities  of  this  Department,  the  sub -storeroom  and  the 
material  yard.     During  fiscal  year  1975-76,  this  Division 
processed  5,604  Requisitions  for  Purchase  Orders  and/or 
Revolving  Fund  Orders  in  the  total  amount  of  approximately 
$2,675,875.11  involving  28,020  items.     In  addition,  3,942 
delivery  orders  involving  15,768  items,  5,218  storeroom 
tags  involving  the  delivery  of  15,654  items  and  48  reoui- 
sitions  on  the  storekeeper  involving  720  items  were  issued. 

COST  ACCOUNTING 

This  Division  maintains  accounts  showing  allowances, 
expenditures  by  type,  encumbrances,  and  balances  for  all 
work  orders  received  by  this  Department. 

In  addition,  job  costs  are  maintained  for  many  aspects 
of  the  Department's  operations  such  as  cost  of  traffic 
painting,  cost  per  mile  of  highway  maintenance,  cost  of  side 
sewer  installations  and  cost  of  asphalt  production.  This 
Division  compiles  costs  to  repair  damage  to  City  property 
under  jurisdiction  of  this  Department  and  forwards  a  bill  to 
the  responsible  party.     These  costs  amounted  to  $64,464.99 
for  fiscal  year  1975-76  and  embraced  100  cases  covering 
damages  to  automotive  equipment,  street  structures,  bridges, 
street  signs,  traffic  signs,  street  plantings,  traffic 
signals,  traffic  devices,  and  damages  to  public  buildings. 


OPERATING  BUDGET  OF  THE  BUREAU 


PURPOSE                                                ALLOWANCES  EXPENDITURES 

1974-75  1975-76  1974-75  1975-76 

Permanent  Salaries               $142,049  $151,288  $110,636  $136,883 

Overtime                                         517  500  514  500 

Holiday  Pay                                1,156  972  1,061  938 

Contractual  Services               18,260  7,150  20,771  7,150 

Materials  and  Supplies             1,574  1,658  1,574  1,570 

Equipment                                         472  -0-  424  -0- 

Fixed  Charges                          34,394  35,245  31,952  26,292 

Services  of  Other  Depts.        85,843  86,521  137,057  183,049 

$284.265  $283  334  $303  989  $356.382 


WORK  ORDERS  TO  DEPARTMENT 
FISCAL  YEAR  1975-76 

NUMBER  OF  TOTAL 
BUREAU  COST    ACCOUNTS  ALLOWANCE 


Architecture  58  $  1,094,736 

Building  Inspection  2  5  63,527 

Building  Repair  479  4,054,415 

Central  Permit  2  4,300 

Engineering  448  7,161,776 

General  Office  (Contracts)  135  24,057,556 

TOTAL  1147  ^3Q36'3iO" 
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DEPARTMENT  BUDGET 


Bureau   Allowance  Expenditures 


1Q7U-T5 

1975-76 

197!+ -75 

1975-76 

General  Fund 

Accounts  $ 

261,398 

$  283,334 

$  303,989 

$  356,382 

Architecture 

194,21+5 

202,975 

176,794 

202,757 

Building  Inspection 

3,303,865 

3,171,301 

2,995,496 

2,733,573 

Building  Repair 

5,688,914 

6,11+7,637 

5,355,159 

5,913,1^2 

Traffic  Painting 

518,259 

505,850 

501,921+ 

1+68,859 

Central  Permit 

264,853 

177,443 

27l+,2il+ 

160,1+37 

Engineering 

2,01+8,889 

2,797,888 

1,932,1+21+ 

2,606,182 

General  Office 

772,1+28 

717,708 

717,01+9 

638,592 

Personnel  Administration 

158, 164 

158,918 

11+8,1+50 

150,949 

Water  Pollution  Control 

Waste  Water  Pumping 

1+88,277 

501,856 

1+56,019 

1+97,212 

Treatment  Division 

6,001,702 

5,700,130 

5,662,612 

5,013,386 

Sever  Repair 

2,615,932 

2,982,751 

2,61+5,850 

2,526,397 

Street  Cleaning 

5,395,025 

6,767,343 

1+,  802,1+90 

5,432,158 

Capital  Improvement 

678, 150 

1,659,300 

1,829,871 

1,961,989 

SPECIAL  GAS  TAX  STREET  IMPROVEMENT  FUND 

General  Maintenance  -0-  -0-  -0-  -0- 

Construction  3,244,000  643,000  863.685  570,386 

1.04  Cent  Fund  2,153,000  2,692,247  1,124,521  462,316 

Road  Fund 

Street  Repair  3,958,289  4,379,250  3,626,550  3,657,017 

Select  System  Const.  -0-  -0-  -0-  -0- 

Traffic  Engineering  1,974,228  2,227,498  1,916,536  2,084,001+ 

General  Maintenance  1,896,859  1,836,782  1,846,114  1,862,767 

Construction  20,001+  20,004  578,360  484,092 

Street  Planting  585,156  708,307  557,110  603,348 

1.04  Cent  Matching  Funds     _  £z    ,   69,200  10,012 

TOTAL  $42,221,637  $44,281,522  $38,384.417  $38.395,957 
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APPENDIX^  i&n 


BUREAU  OF  ENGINEERING  CURRENT 
CONTRACT  DATA  SUMMARY 
SHOWING  ALL  CONTRACT  WORK 


JULY  1,  1975  TO  JUNE  30,  1976 


Table  Type  of  Construction 


A       MAJOR  THOROUGHFARES 

A-l  Street  Construction 

A-2  Chann.  &  Traffic  Signals 

B      SECONDARY  ROADS 

B-l  Reconstruction 
B-2  Resurfacing 

C      STREET  IMPROVEMENT 


D      ENVIRONMENTAL  WASTE  CONTROL 

D-l  Pipe  Sewers 

D-2  Monolithic  Sewers 

D-3  Water  Pollution  Control 

D-4  Pump  Stations 

E      STREET  BEAUTIFICATION 

F      RECREATION  &  PARK 

G  MISCELLANEOUS 

G-l  Bldg.  &  Structures 
G-2  Parking  Facilities 
G-3  Slides 

G-4  Auxiliary  Water  Supply 
TOTAL  Construction 


H  APPOINTMENTS 


Value  of  Amount 
Contracts  Earned 
No.      Awarded         FY  1975-76 


0  $                0.  $  2,339,225. 

7  445,293.  681,955. 

11  913,467.  1,606,736. 

4  598,597.  245,658. 

0  0.  115,145. 

21  3,203,844.  4,075,731. 

0  0.  1,107,498. 

3  632,024.  1,313,920. 

0  0.  0. 

18  2,626,037.  2,788,579. 

27  1,392,646.  1,091,226. 

7  631,508.  788,685. 

0  0.  0. 

0  0.  17,127. 

3  470,883.  2,048,557. 

101  $10,914,299.  $18,220,042. 


80    $  6,860,318.     $  1,386,951. 
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AWARDED 

3-10-76 
3-10-75 
3-12-76 
3-12-76 
3-17-76 
3-19-76 

3-  31-76 

4-  7-76 
14-14-76 
4-16-76 
4-16-76 
4-21-76 
4-23-76 
4-28-76 

4-  28-76 

5-  5-75 
5-  7-76 
5-19-76 
5-21-76 

5-  28-76 

6-  4-75 
6-16-76 
6-18-76 
6-18-76 
6-25-76 
6-25-75 
6-25-76 

5-  25-76 

6-  30-76 
6-30-76 


L-  YEAR  75-76  6,813, 


Castro  St  Station  7-23-75  0 

Castro  St  Station  -  Sewer  8-20-75      2-  4. 

TOTAL  AWARDED  k  EARNED  DURING  FISCAL  YEAR  75-76 
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Awarded  During  Fis 


Table    Type  of  Construction 


irded  Aggregate 


A-4        Roofing  Jobs 


Resi 


:  Floi 


it.  6-  Ext.  Painting 
Yard  Paving 

Fi  re  Dept.  -  New  Const. 
Fire  Dept.  -  Alterations 
S.F.  General  Hospital 
Laguna  Honda  Hospital 
Health  Center  Buildings 
De  Young  Memorial  Museum 
Youth  Guidance  Center 
Civic  Center 
Hall  of  Justice 


896,561.00 
7,394,268.00 
1 1 ,489.00 
48, 1 70.00 


52,392.00 
1 14,000.00 
6, 130.00 


498, 1 1 1 .00 
12,517.00 
7,812,683.00 

$16,946,604.00 


}  541,982.00 
4,212,580.00 
1 1 ,489.00 
48,170.00 


6,  130.00 
0 
0 

347,348.00 
8,899.00 
395,200.00 

$  5,621 ,587.00 


3  Fiscal  Year  1975-1976 


Type  of  Construction 

S.F.  Community  College  Dist 
New  School  Construction 
Misc.  Alterations  -  Schools 
Acoustical  Work 
Roofing  Jobs 
Resi  1  ient  Flooring 
.  &  Ext.  Painting 


Yard  Pavi 


ng 


■  New  Const. 
Fire  Dept.  -  Alterations 
S.F.  General  Hospital 
Laguna  Honda  Hospital 
Health  Center  Buildings 
De  Young  Memorial  Museum 
Youth  Guidance  Center 
Civic  Center 
Hal  1  of  Justice 


Amount  Expended 


No. 

Value 

Fiscal  Year  1975 

6 
4 

47 
0 
0 

$15,334,923.00 
4,055,324.00 
27,473,544.00 
0 
0 

$  4,566,952.00 
1 ,342,044.00 
12,101  ,861  .00 
0 
0 

0 
0 
2 
2 
1 
3 
2 

0 
0 

136,478.00 
1 ,650,341 .00 
325,768.00 
30,032, 173.00 
29,922.00 

0 
0 

104, 899.00 
519,402.00 
288,794.00 
5,747,207.00 
6,939.00 

0 
2 
1 

4 

5  . 
10 

0 

98,488.00 
46,319.00 
1 71 ,860.00 
154,686.00 
1 , 145,340.00 

0 

27,244.00 
25, 198.00 
74,743.00 
87,006.00 
864,399.00 

89 

$80,655, 1 66.00 

$25,756,688.00 

Al 1  Contracts  / 


i  Fiscal  Year  1975-1976 


Table    Type  of  Cons 


3  Al 


lunity  Col  lege  Dist 
School s 


Roof  i i 


 1  Work 

Resi  1  ient  Flooring 
Int.  &  Ext.  Painting 
Yard  Paving 

Fi  re  Dept.  -  New  Const. 
Fi  re  Dept.  -  Al teration 
S.F.  General  Hospital 
Lagur  " 

"  t...   

„~  ,oung  Memori  . 
Youth  Guidance  Center 
Civic  Center 
Hall  of  Justice 
Mi  seel  laneous 

Total 


$15,334,923.00 
4,951 ,885.00 
34,867,812.00 
1 1 ,489.00 
48, 1 70.00 
0 

52,325.00 
184,436.00 
1 ,650,341 .00 
325,768.00 
30,084,565.00 
143,922.00 
6, 130.00 
98,488.00 
46,319.00 
669,971 .00 
167,203.00 
8,958,023.00 

$97,601 ,770.00 


$  4,566,952.00 
1 ,884,026.00 
16,314,441  .00 
1 1 ,489.00 
48,170.00 
0 

37.940.00 
1 16,748.00 
519,402.00 
288,794.00 
5,747,207.00 
6,939.00 
6, 130.00 
27,244.00 
25, 198.00 
422,091 .00 
95,905.00 
1 ,259,599.00 

$31 ,378,275.00 


r  CONTRACT  DATA  ) 975" 76 
,d  Wo'JI 


;itSyoc?I!eIcieLlciai!™ii 

SS^fSS!'^.'^  V20-75  32% 


Thl°Pa^lf  ic°Compa^yb,e  Bld9'9-20-7't    1-31-75       5  51.575. 

1  S  Sons         6-27-75     12-16-75      $  42,018. 


3"29"74     10-7-75  $ 


MisAcd?tiS:,dren's  Center 

H  &  H  Construction  Co. 


7-26-7^     12-29-75      $  I 


<*  6-H.-76       $  1,098, 


S^J^A^rosrConsr^o.  8-5*73  8-7" 

^c^of^Ififorn!1"5'  11-21-73  5-8- 
Alvarado  School  (3534-R) 

Se"ardeUC0ns°c.  Co.  12-21-73  1 1  -k 

Corporation  4-19-74  3"3" 

Laf^ette  School  (3588) 

De  HaVde  Construction  C 

Hiss 


74       $  896,0! 


4-19-74    8-19-75       $  197,5 


5-29-74     11-12-75      $  1,075,7! 


CURRENT  CONTRACT  DATA  1 975"76 
Awarded  O^^rl 


5-29-74  6-18-75 
(3618) 


Co.,    Inc.  6-26-74  11-12-75 


"If; 

s!"ajdSATOrosoMConstW°Co.         7-17-74  9"11- 

^^echnorogi'-'ReTocaUon3678' 

Af&Sp°Cons?rUctionP                8-9"74  6-20- 

,  !3610) 


3-23-74  - 

C0Teconr:tSructio0nn 

Nibbi  Bros.,   Inc.                    8-28-74  3-3"75 

'  Ei^dr"0^9^0SCh00,  t3699> 

S.  J.  Amoroso  Const.  Co.        9-13"74  7" 2-75 

MT'c'oTstruCtio'n'o6.2          9-25-74  99% 

"  ^era^o's^ct^^  <3698) 

Transwestern  Const.  Co.          9"25"74  5"29-75 

Mapco,  A  JV                              9-25-74  9-11-75 

JOhRecoUnsrtruc??on(Wo62r3) 

S.  J.  Amoroso  Const.  Co.        10-23"74  2-26-76 

Christenfene&CFoster°m  B'  ^ ' 1 0- 23- 74  5-12-75 
Raphael  Weill  School  (3619) 

0e  Narde  Const.  Co.                 11-15-74  99% 

5ibbiSBrost,i°Tnc°rk                11-15-7*  6-2-76 


Si  ^^Construction 


12-18-74  5-14-7* 


1 ,390,167.  Field  Act 

59,985.  Field  Act 

25,906.  District 

18,381  .  Field  Act 

25,637.  Center6"  S 

7,492.  Field  Act 

363,903.  Field  Act 


11-3 


"^New  Shluer'  <37'8) 

A  &  P  Construction   Inc.  2-19-75  8-22"75 


i-75  6-15-76  $  1.220,81*. 
'-75      2-27-76       $  79.197. 


5-21-75    12-29-75     $       24,531 . 


^clnslruct'ion'^Phasr!  (3"°' 
A  t  P  Construction  tnc.  6 


i-75  7-30-75  $  6.11 
^-  75      11-17-  75      $  122,7! 


6-6-75      12-12-75      $  26,6 
^ork'-  Phase  I 


Parkside  School  (3784) 

HTrlTrl  "Petersen  s  lon's ' 

E.  R.  Taylor  School  (3788) 


5-30-75  5-25-76  $  17,738. 
5-30-75    B- I  4-75       $       II, 324. 


7-11-75    12-15-75  $ 


7-11-75    8-22-75  $ 


6-6-75      8-31-75  $ 


11-4 


La9c-ntrr!dPet?oa^,^^rAer;:r!3732) 

Ernie  Lowe  Construction          7-18-75  12-18-75 

$  7,954. 

$  7,954. 

Center6" 

Soils  Engineering  Const.        9-24-75  1-7-75 

$  6,800. 

$  6,800. 

&  Operatior 

Moore  Construction  Co.            11-14-75  12-31-75 

$  6,900. 

$  6,900. 

District 

Florence  Woodc/af ^Co^"       10-15-75  3-23-75 

Nibbf  Bros.,    Inc.                    10-10-75  60% 

$  1 ,188,976. 

$  839,643. 

District 

"^ecls^ctlc^  JUSS-?! 

$  7,094. 

$  o 

Bohlen  Electric     9                  10-24-75  3-1-76 

$  2,500. 

$  2,500. 

Center"'5 

JamSs  A.  Smith  Co.9               1-23-76  3-19-76 

$  5,585. 

$  5,585. 

&a0peraa?on 

BOaLdomflf^"SewnCa^e^ng 

James  A.  Smith  Co"'        9        1-23-76  3-24-76 

$  1,093. 

$  1,093. 

District 

Sindow,0Reo'ac°emlnP83,) 

Erbentrau?  &  Summers               12-3-75  6-4-76 

$  36,085. 

$  36,085. 

F"fflS£MXZi:i  AUeratl3^6' 

$  65,507. 

$  32,677. 

Children's 
Center 

Jef^SS?o?aaeeB(dQ3863) 

Litchfield  Const!  Co.             6-25"76  0 

$  5,863. 

$  o 

11-5 


ofNarde  Construction  Co.      9"  1 3"74         99%         $1,614,418.     $  537,292. 


6-25-75  9-2-75 


8-6-75  9-22-75 


2.894.  aiisr 


1-26-75  M-26-75 


Inc.  8-20-75  10-29-75 


"-SSS.M.SiWTtt  (3838) 

A3lQuandt  &  Sons.   Inc.  12-3-75  1-21-76 


3-10-76  5-26-76 


8,456.      Center*"  S 

6.79o.  aEr" 


CURRENT  CONTRACT  DATA  1975" 76 
Awaroec    SS'o'fl  C°C^ 


Abr?a?S  pi^nan&HR^aiCrh00' 

Pacific  Su^facinT  Inc.  12-18-7' 

"lit:-' 


12-31-75  6-15-76 


Co.  2-6-74 


Central   Fire  Alarm  (3634) 

WmteMclntosh  &  Sons  5-28-75  0 

?hePWma'sfmpsonnConst.Co.      6-9-7!  98% 


L";;d."r°"^,"™p:;*' 138351 


5-24-74  2-5-76 


.849.  ai^"'" 


184,436.     $  116,748. 


564,341.     $  279,249. 


^5  ?S5; 

5^5  a 


!l-7 


H.    E .   Rahl mann  Co. 


4-18-75    8-5-75         S       14.988.  $ 


$       62,269.  $ 


$      172,967.  $ 


'lis?: 

Western  Waterproofing  Co.  12-26-75  3"23-76  $  8, WO.  $  8,  WO. 
War  Memorial   Opera  House  (38.6) 

Conklin  Bros.   Inc.  2-18-76         0  $        26,900.     $  0 

Contractor's  Iron  Works  1-28-76    7"7"76  $        12,426.     $  12,426. 


!  10-15-75  3-30-76 


8-15-75    11-20-75      $  809. 


$       33,150.    $  0 


1 1-8 


CURRENT  CONTRACT  DATA  1 975" 76 
Awarded    SS'o^  CEZ? 


s  &  Phil  ipps)  11-21-73  11-11-75  $  1*5,400. 
L^n'carlen35"^5'  PhaS6  "  7"31  "74    7-25-75        $  8,650. 


2-5-75     7-14-75  $ 


Transwestern  Const.    Inc.        6-19-74    5-29"75  $ 

^"orpi  Sh^n"poPstrCHots?I  (3693) 

Fletcfier,  Eagan,&  Paradiso    7-31-74    12-1  1  -75  $ 

^^Tofwor^  <365,) 

Leon  Carlen  8-21-74    5-26-75  $ 

Chi=a£^L;^  (37,7)10.23.7it 


1-6-74    4-10-75  $ 


12-27-74  3-10-76       $      125,31 1 


1-17-75    12-9-75  $ 


3-19-75    11-18-75  $ 


iisie   

HU^ourSthPOpar£  CommUnity  (3775"R) 

ATj'shoo^erTAssoc.  12-28-76 

MarEnclosShrer  Ki"9  PO°' 


66%  $ 

(3818) 


The'wilfiam'slmpIon'Const.    3-10-76  0 

Valentine'corp^  '  "  5-5-76  2k% 

Gar^s!  CoulterOVer'n9  6-2"76  0 

Benip^s  ^?e^ii??d!f7-S) 

SS'litf  Kji.OTE      6-25-76  0 


1110 


»6  63  2 


